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Core Team

Leadership Team

Public Private Vendors 

Technology Manufacturers
Software Companies

Consultants
OEMs

2
A regional collaboration focused on using technology and innovation to improve transportation.
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2050 LRTP Needs Assessment

Source: 2050 LRTP Needs Assessment for
Congestion Management & Crash Mitigation
November 2023
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Congestion Management Tools

Current Investments Planning/Pilot Phase

Managed Lanes

Demand Management

Multimodal Options

Traffic Operations/ITS

Innovative Design

Mobility as a Service

Smart Corridor

Regional Data Platform

Work Zone Data 
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Managed Lanes
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Demand Management
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Multimodal 
Improvements

• SunRunner BRT (PSTA)*

• Regional Rapid Transit 
(TBARTA/FDOT)

• Bus on Shoulder (FDOT/PSTA)

• Streetcar Extension (HART/City of 
Tampa)**

• Arterial BRT (HART)

• Multimodal Center Studies (FDOT)

• Cross Bay Ferry (FDOT)

*Received federal grant from FTA

**Seeking federal grant from FTA

REGIONAL RAPID 
TRANSIT STUDY

TBARTA

ARTERIAL BRT STUDY

HART

STREETCAR EXTENTION

HART

SUN RUNNER BRT

PSTA

MULTIMODAL 
CENTER STUDIES

FDOT

BUS ON SHOULDER 
PILOT

FDOT

CROSS BAY FERRY

FDOT
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Traffic Operations/ITS

Integrated Corridor 
Management (ICM)

Florida’s Regional Advanced 
Mobility Elements (FRAME)

Arterial Traffic 
Management System 

(ATMS)
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Innovative Design Strategies

I-75 at SR 56 (Pasco) I-75 at MLK Jr. Blvd. (Hills)

Diverging Diamond Interchange Roundabouts

Complete Streets Protected Bikeways

Jackson Street Cycle Track

SR 679 at Madonna Ave. (Pine)

Heights Mobility Improvements
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Smart Corridor - Phase 1

Schedule

• Began Winter 2020

• Completed Fall 2021

Deliverables
• A clear description of smart corridor for FDOT 

District 7

• Unique toolkits to support project development 
and pilots

• A specific brand for the smart corridor concept

• A flexible approach that leverages existing 
technologies, but is also future proofed for new 
and emerging solutions such as autonomous 
cars
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What is a Smart Corridor?

11

Active Traffic Management, Lane 
Control, Variable Speed Limits

Adaptive 
Lighting

ITS Communication 
Devices

Ramp 
Metering Hard Shoulder 

Running
Refuge 
Areas

CV Readiness and 
Real-Time Info

Queue 
Warnings

Wrong Way 
Driving



12

Smart Corridors – Phase 2

Schedule

• TBD

Scope
• Focus on specific corridor suitable smart technologies.

• Analyze existing and proposed traffic conditions and 
projected volumes via modeling efforts. 

• Create concept designs and operations for smart 
corridors along the roadway segments.

• Finalize the branding/communications plan and public 
outreach plan, including staff interviews. 

• Produce recommendations concerning the prioritization 
and long-term investment of these technologies.



13

Candidates

• Alt 19

• US 19

• SR 580/
Hillsborough

• Dale Mabry

• I-275 North

• Fowler Ave.

• US 301

• US 41



Plan

City of Tampa - Mobility as a Service (MaaS) App

Real-

Time

Account-Based 
Wallet 

Multimodal
Trip Planner

Service Alerts

Accessibility
Indicators

User Communication
Manager

Live Directions &
Get Off Notifications

Pay Ride

Live
Arrival Times

Transit Data &
People’s Movement Data

Fare Payments
Integrations

Transit Data
Manager

On Demand

Rider Dashboard

Crowdedness
Updates

AV
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Suncoast MobilityHub
A Regional Data Platform for Tampa Bay

In partnership with:
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Work Zone Data 
Exchange (WZDx) 
The Work Zone Data Exchange 
enables cross agency partners to 
share work zones information and 
access real-time information.
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On the Horizon

ARTIFICIAL INTELLIGENCEALTERNATIVE FUELS

SMART PARKINGBEHAVIORIAL SCIENCE

PREDICTIVE ANALYTICSCONSTRUCTION MITIGATION

AUTOMATED VEHICLESADVANCED AIR MOBILITY

DIGITAL TRANSFORMATION
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tbsmartcities.com
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