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Community Plan Update U
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November 15, 2022 & November 19, 2022
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County Staff was requested to
review implementation status of
adopted community plan

Greater Palm
River Are_a Ei?ner?,ié’Qiﬂﬂt";g%bsciE&;y%g
Community Iniiate an upoate 10 the plan.
Plan Update

Re-evaluating and amending
the community plan to respond
to the needs and preferences of
the community
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What is a Community Plan?

« Extension and refinement of the County’s
Comprehensive Plan
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* |dentifies community assets, needs, and
preferences in a particular area of the county

* Articulates a community vision for the future, and
set goals and strategies aimed at resolving needs
and achieving the vision

« Developed through an extensive citizen participation

* Does not control or allocate funding for projects _.--1aa|iimn
Does not regulate a property’s land use or zoning i
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Community Planning in Unincorporated Hillsborough County

Adopted by the BOCC setting forth its goals,
objectives, and policies regarding the long-
term development of Unincorporated
Hillsborough County

Chapter of the Comprehensive Plan that
houses the County’s community plans

Outlines the specific vision, goals, and Greater Palm River Area
strategies for the Greater Palm River Area Commu nlty P|an

A Vision is a “view of the future” —how the .
community would like to see itself in 10+ Vision, Goals

years. Goal is a long-term desired result and i
strategy is plan of action to reach a goal. & Strategles
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HILLSBOROUGH COUNTY, FLORIDA
PALM RIVER COMMUNITY PLAN

AERIAL PHOTOGRAPHY

LEGEND

: PALM RIVER COMMUNITY PLAN

= COASTAL HIGH HAZARD AREA

ROADS AND BOUNDARY LINES
JURISDIGTION BOUNDARY

—:=:= COUNTY BOUNDARY

e |JRBAN SERVICE AREA
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Greater Palm River Area Community Plan 2006-2008
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Community Plan: Vision @ /A

Established what the community
in 2007 hoped Palm River would
look like in 10 years.

The vision written in the
Community Plan and depicted
graphically through the concept
map.
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Greater Palm River Area Community Plan: Goals

1)r &

Historic
Preservation
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2022 2023-2024
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We Just Started! The Real Work Begins Refine and Wrap Up
* |nitial Community Engagement « Review SWOT with * Final Community
» Data Gathering & Establishing Community Presentations
Existing Conditions « Identify Community Plan * Finalize Documents
« SWOT Analysis Advisory Committee (CPAC) « BOCC and Planning
* Regularly Scheduled Commission Public Hearings

Community Engagement

» Continued Data Gathering
and Drafting Documents
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How to Get Involved
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Online Community- Office Hours Community

» Check project Wide Meetings « Chat one-on-one Plan Advisory

website » Participate in a with staff Committee
. Partlc_:lpate in virtual group activities * Held mor_1th|y in the (CPAC)
meetings » Held occasionally community

planhillsborough.org




Community Plan Advisory Committee
(CPAC)

 Established to perform as the leadership group.

« Comprised of mixture of different stakeholders
(i.e., individuals representing organizations or
special interest groups, residents,
businessowners, etc.)

» Meets regularly over the plan update process
(12 to 18 months).
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Today’s Activity

* A two-part SWOT Exercise

 Goal of the exercise is to
identify:
« what are strengths &

weaknesses of the community
today

« what opportunities and threats
affect the future of the
community.

Opportunity Threat
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SWOT Exercise

Part 1 — Next Part 2 — After

« Series of questions on the screen » Disperse to the tables in the back.
answer with your smart phone * Provide a written response or place

 Brainstorming group and an a sticker next to the response.
exchange of ideas. « One sticker should be used at each

* Everyone will see each other’s table.

anonymous answers on projected
screens.
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Sofia Garantiva

* (813) 582-7320
e garantivas@plancom.org

m Jay Collins

* (813) 582-7335
 collinsj@plancom.org

@5
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