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SAFE STREETS FOR ALL OVERVIEW

• $800 million program countrywide 
to prevent roadway deaths and 
serious injuries

• Eligible activities
• Develop a safety action plan
• Conduct planning/design in support 

of action plan
• Carry out projects and strategies 

identified in an Action Plan

Proactive

Reactive



• Data-driven: Use data to clearly 
define the problem

• Identify implementable action 
strategies

• Policies
• Programs
• Projects
• Partnerships

• Metrics to track and monitor for 
accountability

VISION ZERO ACTION PLAN



HIGH INJURY NETWORK

Represent:
►24% of 

road miles
►73% of 

fatalities

PRIORITIZE 
INVESTMENTS 
HERE



TAMPA SYSTEMIC APPLICATIONS 
FOR EQUITY (T-SAFE)

BEFORE

AFTER

Hyde Park Ave

 $20 million award
 Triage:
 Safety projects on HIN

 Preventative Care:
 Safety improvements near parks, schools, and 

transit
Comprehensive Pedestrian Safety and 

Equity Action Plan (CPSEAP)
 74% of funding spent on projects in 

underserved communities



Project Scopes

BEFORE

AFTER

Hyde Park Ave

Quick-build 
improvements
 Safety 

countermeasures
 Crosswalks
 Median Islands
 Sidewalks
 Bike Lanes
 Lane narrowing and 

repurposing
 Traffic calming 



East Tampa/Ybor City

Hanna Ave
 Lake Ave
 15th Street
Columbus Drive
Avenida Republica de Cuba
 21st Ave
 21st St 
 Potter Elementary
Orange Grove Middle School



West Tampa

Habana Ave
Main Street
MacDIll Ave
 Tampa Bay Blvd
 Just Elementary School 
 Stewart Middle School
 Blake High School
West Tampa Elementary
 Jefferson High School



North Tampa

 109th Ave
 15th St
 22nd Ave
 Shaw Elementary



Downtown

 Twiggs St
 Scott St



Transit Routes

 Route 12: 22nd St
 Route 5: 40th St
 Route 6: 56th Street
 Route 7: West Tampa 



NEXT STEPS

 Planning/Project Development
 Public Outreach
Grant Execution
 Implementation



UPCOMING QUICKBUILDS

Main Street from Macdill
Ave to Armenia Ave
 Under construction

Avenida Republica de 
Cuba from Columbus to 
Lake 
 Construction in April



QUESTIONS?

Alex Henry, AICP
Vision Zero Team Lead, Mobility Department

City of Tampa
alex.henry@tampagov.net

mailto:alex.henry@tampagov.net
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