Meeting of the Transportation Disadvantaged Coordinating
Board
Friday, December 11, 2020 @ 9:30am

The County Center and Plan Hillsborough offices are closed to the public in response to the
COVID-19 pandemic. Helpful hints for participating remotely are attached. For technical
support during the meeting, please contact Jason Krzyzanowski at (813) 273-3774 X327.
To view presentations and participate from your computer, tablet or smartphone, go to:
https://attendee.gotowebinar.com/register/6533964807352922895
Dial in listen only: 1-415-655-0052 Access Code: 843-159-850

I.

Call to Order

II.

Public Comment - 3 minutes per speaker, please

III.

New Member Introduction - Beth Pasek, Department of Children
and Families

IV.

Approval of Minutes – October 23, 2020

V.

Discussion Items
A. CTC Evaluation (Joshua Barber, MPO Staff)

VI.

Status Reports
A. UZURV/TBARTA Service and Innovation Grant Update (TBARTA
Staff)
B. TDSP Update Kickoff – Discussion (Joshua Barber, MPO Staff)
C. Sunshine Line Update (Scott Clark, Sunshine Line)

VII.

Old Business & New Business
A. Quorum Requirements Update
B. Next Meeting: February 26, 2021

VIII.
IX.
Plan Hillsborough
planhillsborough.org
planner@plancom.org
813 - 272 - 5940
601 E Kennedy Blvd
18th Floor
Tampa, FL, 33602

Adjournment
Addendum
A. MPO Meeting Summary & Committee Report

The full agenda packet is available on the MPO’s website, www.planhillsborough.org, or by
calling (813) 272-5940.
The MPO does not discriminate in any of its programs or services. Public participation is solicited
without regard to race, color, national origin, age, sex, religion, disability, or family status. Learn
more about our commitment to non-discrimination.
Persons needing interpreter services or accommodations for a disability in order to participate in
this meeting, free of charge, are encouraged to contact Joshua Barber, (813) 273-3774, ext. 313
or barberj@plancom.org, three business days in advance of the meeting. If you are only able to
speak Spanish, please call the Spanish helpline at (813) 273-3774, ext. 211.
Si necesita servicios de traducción, el MPO ofrece por gratis. Para registrarse por estos servicios,
por favor llame a Joshua Barber directamente al (813) 273-3774, ext. 313 con tres días antes, o
barberj@plancom.org de cerro electronico. También, si sólo se puede hablar en español, por
favor llame a la línea de ayuda en español al (813) 273-3774, ext. 211.
In accordance with Title 17 U.S.C. Section 107, materials attached are for research and
educational purposes, and are distributed without profit to MPO Board members, MPO staff, or
related committees or subcommittees the MPO supports. The MPO has no affiliation whatsoever
with the originator of attached articles nor is the MPO endorsed or sponsored by the originator.
Persons wishing to use copyrighted material for purposes of their own that go beyond ‘fair use’
must first obtain permission from the copyright owner. The MPO cannot ensure 508 accessibility
for items produced by other agencies or organizations.
If a person decides to appeal any decision made by the board, he or she will need a record of the
proceedings, and for such purpose may need to ensure that a verbatim record of the proceedings
is made, which record includes the testimony and evidence upon which the appeal is to be based.

HILLSBOROUGH COUNTY
MEETING OF THE TRANSPORTATION DISADVANTAGED COORDINATING BOARD
GoToWebinar
MEETING OF October 23, 2020
MINUTES
CALL TO ORDER
Commissioner Mariella Smith Chair, called the meeting to order at 9:30 a.m. The meeting was
held via GoToWebinar.
Members Present: Commissioner Mariella Smith, Gloria Mills, Craig Forsell, Tracy Noyes,
Councilman Gil Schisler, Cassandra Blaylock, Dr. Leslene Gordon, John Pelkey, Emily Hughart,
Kristina Melling, Nancy Pacificio, Artie Fryer and Debra Noel
A quorum was present.
Members Absent:

Glenn Brown, Mark Harshbarger, Nancy Castellano and Jody Toner

Others Present: Joshua Barber, Beth Alden, Vishaka Shiva Raman and Cheryl Wilkening– MPO
Staff; Karen Smith, Sunshine Line; Joe Bugel, FDOT.
PUBLIC COMMENT
There were no public comments.
APPROVAL OF MINUTES
Commissioner Smith sought a Motion to approve of the meeting minutes of August 21,
2020. Councilman Schisler made a motion to approve the minutes for August 21, 2020. The
motion was seconded by Artie Fryer and passed unanimously. Motion carries
unanimously.
ACTION ITEMS
A. CTC Annual Operating Report

Karen Smith, Sunshine Line, presented the Annual Operations Report for the Transportation
Disadvantaged Program. The CTC required to submit Annual Operations Report each year to
Florida Commission for the Transportation Disadvantaged from July 2019 – June 2020. It
includes trips provided by the CTC and agencies with coordination contracts with the CTC. The
annual operations report data is used for CTD Statewide report, TD Grant formula and CTC
evaluation. The 2019/2020 Annual Operating Report included 28,908 people, 471,523 door to
door trips and 16,960 bus passes. The purpose of the trips included medical, employment,
grocery shopping, education or training and other. The 2019 and 2020 resources include 307
vehicles and 3,989.786 miles for door to door service, 831 drivers at a cost of $21.05 million.
The recommended action is to certify that the TDCB has reviewed the report and the Planning
Agency has received a copy.
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Commissioner Smith moved to approve the CTC Annual Operating Report. Councilman
Schisler made a motion to approve the CTC Annual Operating Report. The motion was
seconded by Artie Fryer. Motion passed unanimously.
Councilman Schisler commented that this is very good information and it should be shared with
the community. Commissioner Smith agreed there is a lot to be proud of and good being done by
our county.
B. Plant City Transit Plan
Vishaka Shiva Raman, MPO Staff, provided a Plant City Transit Study Overview. Currently there
are over 40,000 residents in Plant City. Plant City is one of the fastest growing areas of
Hillsborough County. The study includes Plant City and portions of Unincorporated Hillsborough
County. The studies purpose is to explore options for transit in Plant City. These options include
transit circulator to serve transit needs within Plant City and express route connecting Plant City
to Tampa and potentially Lakeland. They will evaluate alternative routes and service based on
costs, potential ridership and other performance measures and then identify areas to serve in the
future to meet projected growth. Finally, recommend a set of proposed transit alternatives. Ms.
Raman provided a tentative project schedule for the Plant City Transit Master Plan. There was a
previous transit service study in Plant City. The previous commuter was the Strawberry connector
that had four routes operating weekdays from 9 to 5. It was operated by HART from 2001-2005
and Plant City from 2005-2008. Routes 70 and 71 had highest ridership and approximately 37,392
annual riders. Another previous transit service was 28X County Express. It connected through
Brandon before downtown Tampa with two round trips and later one trip a day. It operated
between 2010 to 2017 with annual ridership in 2012 of 14,363 and 2017 of 7,474. The results of
the studies existing conditions showed39,156 residents as of 2018, 17,477 jobs as of 2017. The
major corridors are Park Rd, S Collins St, Alexander St, Reynolds St and Baker St. and the major
employers are South Florida Hospital and around Reynolds St. The average commute time is
23.6 minutes, 18% travel less than 10 minutes to work, 84% of workers drive alone and 1.5% of
households in Plant City have no vehicle. Ms. Raman reviewed the Sunshine Line top
destinations. The transit Alternative goals are to implement useful and reliable service, use transit
to incentivize development downtown and connect Plant City to Tampa and Lakeland. Ms. Raman
provided circulator alternative options and a matrix comparing the options. Then is showed a
limited stop alternative with a comparison chart showing the limited stop route. There has been
two Stakeholder meetings and a public open house. The results of the study showed this would
open opportunities for jobs, tourism and growth, reliable service and coverage, commuters agreed
transit is a desirable option, current development pattern could support transit, need more
frequent trips with Plant City along Redman Plaza and and most desired express route is to
Tampa Downtown. Recommended action to approve the Plant City Transit study and recommend
to the MPO Board.
Commissioner Smith inquired what this recommendation means. Dr. Leslene Gordon inquired
how many people attended the virtual townhall and did you find a recommendation which route
would be selected. Commissioner Smith inquired what does this recommended action mean and
if we are getting a large participation citizen interest. There were no other comments.
Commissioner Smith moved to approve the Plant City Transit Study and recommend to
the MPO Board. Dr. Leslene Gordon made a motion to approve the Plant City Transit Study
and Debra Noel seconded the motion. Motion passed unanimously.
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STATUS REPORTS
A. Audible Crosswalks
Mr. Joe Bugel, FDOT, reviewed the process for audible crosswalks. The evaluation is made when
a request comes in and then they work with an orientation specialist from the Lighthouse for the
blind. They primarily work with the Lighthouse for the blind and they reach out to the individual to
work out what they need and training how the audible devices work. Then the Lighthouse for the
blind determines what is needed and then they report back to FDOT the safest and most viable
solution. The three working together (FDOT, Lighthouse for the Blind and the individual) on a case
by case basis. One key item is where are they coming from and where are they heading to so
they can determine the safest path. They also take into account the noise level at the location,
the driver’s visibility of pedestrians, conflicting movements, traffic volumes, identify any issues
with the crosswalk path or location of the audio push buttons. All procedures are addressed in the
TEM (Traffic Engineering Manuel) section 3.7. Mr. Bugel will provide contact information for the
Lighthouse for the Blind.
Commissioner Smith inquired about a two-stage crosswalk. There were no other questions.
B. Review Last Year’s Legislative Positions and Suggest New Ones
Beth Alden, MPO Executive Director, discussed legislative positions that the TD Board has
proposed in the last year and possible proposals to bring forward to the legislative delegation. Ms.
Alden reviewed a letter sent from the board last year that requested support for funding of the i275/SR 60 interchange reconstruction and this funding was allocated. The second bullet point
talks about citizens participation in key decisions and the third bullet point is improving safety on
our roads. The last bullet point is to support raising the standard for determining school hazardous
walking conditions. The second letter in the packet was specially about the rapid flashing beacons
and how they are a highly effective and affordable safety tool. Ms. Alden then shared the
discussion about the funding for transit service and how flexible are the state dollars. This last
spring they signed a letter with a few of the other MPOs urging greater flexibility in use of toll
revenues for express bus service. Since that time there has been a lot of discussions about what
it means when there are ear marks in the state budget for transit investments. The TD has
advocated for Rides, Rides, Rides and they will take this forward again this year. This past week
they have received a request from the Planning Commission to ask the legislation for flexibility on
virtual meetings particularly for boards that are in an advisory role.
Dr. Leslene Gordon requested clarification on the funding for the school bus service.
Commissioner Smith commented on the deplorable conditions that the children are walking on to
school and it is important to tell our legislatures to pass our transportation tax.
C. 2021 Meeting Calendar
Joshua Barber, MPO Staff, presented the proposed 2021 calendar. There were no comments or
concerns.
D. MPO Non-Discrimination Plan
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Joshua Barber, MPO Staff, provided an update on Title VI Nondiscrimination plan. The MPO
adopted the last Nondiscrimination plan on March 2018. It is required by Federal Law and must
be updated every 3 years. The next update is due in 2021. The Nondiscrimination plan covers
identifying underserved communities and where they are located, how we engage those
communities and what can be improved, past performance of plans and how we measure
progress toward more equitable outcomes, and internal agency procedures, processes and
recommendations. The goals of an agencywide nondiscrimination plan is to institutionalize equity
as a priority throughout the Hillsborough Metropolitan Organization, Hillsborough County CityCounty Planning Commission and Hillsborough River Board, Update, improve and expand data
tracking and performance measurement of equity conditions and outcomes, improve community
engagement and empowerment processes, strategies and data tracking, and improve community
representation throughout the agency. Federal law requires agencies receiving federal funds to
ensure that the rights of specific historically disadvantaged groups are protected. These groups
that have experienced discrimination in the U.S. in the past are identified by sex, gender, sexual
orientation, ability, race, ethnicity, color, origin, age, income and limited English Proficiency. Past
policies have resulted in Disparate Outcomes so how can we involve the people most impacted
by our decisions in our processes and influence policy to have more equitable outcomes in the
future. Mr. Barber reviewed the seven tasks of the scope of work, resources and the next steps.
Artie Fryer commented on historical aspect and would like an update periodically on this plan. Dr.
Leslene Gordon commented on the goals and wants to see clear objectives and measuring
progress. Commissioner Smith agreed with the measurable goals and the historical aspect.
OLD BUSINESS & NEW BUSINESS
Sunshine Line Update
Scott Clark, Sunshine Line, commented they have a new member Jerry Stickney. Jerry Stickney
introduced himself. Pre-COVID they were doing 700 trips per day and Saturday 80 trips. During
COVID dropped to 120 a day and Saturday to 20. Now up to over 200 trips a day and 68 on
Saturdays. They developed a pandemic plan then obtain all the supplies and train the drivers.
They pre-screened passengers and drivers. They are working on Post COVID standards.
Commissioner Smith commented on this outreach and wonderful it is for the TD community.
By-Laws Amendment – Quorum Requirements
Joshua Barber, MPO Staff, noted the Next Meeting: December 11, 2020 at 9:30am. There are
19 members which will be 10 members for quorum. The TD can meet in person or have the board
amend the quorum requirements.
Commissioner Smith moved to change the quorum for the TD Board to five. Dr. Leslene
Gordon made a motion to approve and Artie Fryer Noel seconded the motion. Motion
passed unanimously.
ADJOURNMENT
There being no further business, the meeting was adjourned at 11:16 a.m.
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Board & Committee Agenda Item

Agenda Item
Community Transportation Coordinator (CTC) Annual Evaluation
Presenter
Joshua Barber, MPO Staff
Summary
The Hillsborough County Transportation Disadvantaged (TD) program provides
needed transportation to those who do not have the means or ability to
transport themselves and are dependent on others to obtain access to health care,
employment, education, shopping, and other life sustaining activities.
One
of
the
responsibilities
of
the
Transportation
Disadvantaged
Coordinating Board (TDCB) includes conducting annual evaluations of the CTC.
The evaluation looks at five major criteria to evaluate performance:
Reliability, Service Effectiveness, Service Efficiency, Service Availability and
Safety. An annual Customer Survey is also conducted to understand
the successes and shortcomings of the TD service provision.
For 2019-2020, the annual evaluation is not a requirement of
the TDCB’s responsibilities. However, the Sunshine Line and MPO
decided to conduct an abbreviated evaluation as a result of the Covid-19
pandemic and its ongoing impact on operations and service.
Recommended Action
No Action - Discussion Item
Prepared By
Joshua Barber, MPO staff
Attachments
Draft CTC Evaluation Report

Plan Hillsborough
planhillsborough.org
planner@plancom.org
813 - 272 - 5940
601 E Kennedy Blvd
18th floor
Tampa, FL, 33602

COMMUNITY TRANSPORTATION
COORDINATOR EVALUATION
July 1, 2019 to June 30, 2020

November 2020
DRAFT

Table of Contents
List of Acronyms ....................................................................................................................................... iii
Section 1: Introduction ................................................................................................................................. 1
1.1 State Program ..................................................................................................................................... 1
1.2 Local Program ..................................................................................................................................... 1
1.2.1 County Demographics .................................................................................................................. 3
1.3 Transportation Disadvantaged Service Plan ....................................................................................... 3
1.4 Purpose ............................................................................................................................................... 3
Section 2: TD Services ................................................................................................................................... 4
2.1 Other Transportation Providers .......................................................................................................... 4
2.2 Impacts of COVID-19 on Transportation Disadvantaged Service ....................................................... 6
2.3 Sunshine Line Response to COVID-19 ................................................................................................. 6
Section 3: Performance Evaluation ............................................................................................................... 7
3.1 Reliability............................................................................................................................................. 7
3.1.1 On-time Performance .................................................................................................................. 7
3.1.2 Travel Time................................................................................................................................... 8
3.1.3 Road Calls ................................................................................................................................... 10
3.2 Service Effectiveness ......................................................................................................................... 10
3.2.1 Annual Trips per Capita .............................................................................................................. 10
3.3 Service Efficiency............................................................................................................................... 10
3.3.1 Cost per Trip ............................................................................................................................... 10
3.3.2 Trips per Revenue Hour ............................................................................................................. 11
3.4 Service Availability ............................................................................................................................ 11
3.4.1 Vehicles per 100,000 Persons .................................................................................................... 11
3.4.2 Percentage of Denials ................................................................................................................ 11
3.4.3 Call-Hold Time ............................................................................................................................ 11
3.5 Safety ................................................................................................................................................ 11
3.5.1 Accidents per 100,000 Miles ...................................................................................................... 12
3.6 User Input ......................................................................................................................................... 12
3.6.1 Complaints ................................................................................................................................. 12
3.7 Customer Survey ............................................................................................................................... 12
3.7.1 Door-to-door Transportation Customer Survey ........................................................................ 13

Hillsborough MPO | 2019 Community Transportation Coordinator Evaluation

i

3.7.2 HART Bus Pass Program Customer Survey................................................................................. 16
Section 4: 2020 CTC Evaluation Recommendations ................................................................................... 18
Section 5: 5-Year Review of CTC ................................................................................................................. 18
Appendix A: Glossary of Terms ...................................................................................................................... i
Appendix B: Florida Commission of the Transportation Disadvantaged 2019 Annual Performance Report
..................................................................................................................................................................... iv
Appendix C: Door-to-Door and Bus Pass Customers Survey Analysis .......................................................... v

Table of Tables
Table 1: 2019 Coordination Contractors....................................................................................................... 5
Table 2: Hillsborough CTC 2020 Evaluation Results and Historical Performance......................................... 9
Table 3: 2020 and Historical Sunshine Line Door-to-Door User Survey Results ......................................... 15
Table 4: 2020 and Historical Bus Pass User Survey Results ........................................................................ 17

Table of Figures
Figure 1: Hillsborough County Transportation Disadvantaged Program Organization ................................ 2
Figure 2: Sunshine Line Survey Respondent Profile.................................................................................... 13
Figure 3: Bus Pass Survey Respondent Profile ............................................................................................ 16

Hillsborough MPO | 2019 Community Transportation Coordinator Evaluation

ii

List of Acronyms
ACTS
ADA
AHCA
APR
BOCC
CTC
CTD
DOPA
FCTS
FCTD
FDOT
FTA
F.S.
FY
HART
JARC
LCB
MMA
MPO
NET
TD
TDCB
TDSP
TDTF
U.S.C.

Agency for Community Treatment Services
Americans with Disabilities Act
Agency for Health Care Administration
Annual Performance Report
Board of County Commissioners
Community Transportation Coordinator
Commission for the Transportation Disadvantaged
Designated Official Planning Agency
Florida Coordinated Transportation System
Florida Commission of the Transportation Disadvantaged
Florida Department of Transportation
Federal Transit Administration
Florida Statutes
Fiscal Year
Hillsborough Area Regional Transit
Job Access Reverse Commute
Local Coordinating Board
Managed Medical Assistance
Metropolitan Planning Organization
Non-Emergency Transportation
Transportation Disadvantaged
Transportation Disadvantaged Coordinating Board
Transportation Disadvantaged Service Plan
Transportation Disadvantaged Trust Fund
United States Code

Hillsborough MPO | 2019 Community Transportation Coordinator Evaluation

iii

Section 1: Introduction
1.1 State Program
The Florida Coordinated Transportation System (FCTS) was created in 1979 with the enactment of
Chapter 427, Florida Statute (F.S.). Chapter 427 defines transportation disadvantaged (TD) as:
“…those who because of physical or mental disability, income status, or age are unable
to transport themselves or to purchase transportation and are, therefore, dependent
upon others to obtain access to health care, employment, education, shopping, social
activities, or children who are handicapped or high-risk or at-risk as defined in Section
411.202, F.S.”
The statewide TD program was developed to improve coordination among TD services sponsored by
social and human service agencies. The program’s purpose is to address concerns about duplication and
fragmentation of transportation services. The initial Chapter 427 legislation created the Coordinating
Council for the Transportation Disadvantaged with the Florida Department of Transportation (FDOT) for
the purpose of coordinating TD services throughout the state.
Chapter 427 was revised in 1989 to replace the Coordinating Council with the Commission for the
Transportation Disadvantaged (CTD), which was established as an independent commission authorized
to hire its own staff and allocate funding for specialized transportation services available through the
new Transportation Disadvantaged Trust Fund (TDTF). The 1989 legislative revisions also established
Community Transportation Coordinators (CTC) and Local Coordinating Boards (LCB) to administer and
monitor the TD program at the local level. The Metropolitan Planning Organization (MPO) or designated
official planning agency (DOPA) performs long-range planning and assists the CTD and LCB in
implementing the TD program within the designated service area.

1.2 Local Program

Hillsborough County’s Board of County Commissioners (BOCC) is designated by the CTD as the
Hillsborough County CTC and has served this role since 1990. The Hillsborough County Coordinated
System has two main providers of service available to the general public: Sunshine Line (the provider for
the CTC) and Hillsborough Area Regional Transit (HART) (the public transit provider). Coordination
contractors serve specialized clients and are discussed in more detail in Section 2.1. The Sunshine Line is
a Hillsborough County agency that operates TD services within the County as a partial brokerage. It is
funded by the County as well as state and federal grants and user fees. It operated a fleet of 67 vehicles
during the 2019-2020 evaluation year and has the following responsibilities:
•
•
•
•

Provide pre-scheduled transportation services to the TD community through door-to-door
services.
Distribute bus passes purchased from HART, the County’s local transit service provider, for those
who are financially disadvantaged but physically able to use HART services.
Act as an informational clearinghouse for the public and refer members of the public to
transportation programs for which they may be eligible.
Ensure that transportation services funded through federal, state, and local sources for the TD
community are coordinated with each other in Hillsborough County.
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Figure 1-1 shows how the system is organized in Hillsborough County.

Figure 1: Hillsborough County Transportation Disadvantaged Program Organization
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1.2.1 County Demographics

According to the Census Quick Facts, Hillsborough County has had a nearly 20% growth in population
since 2010, compared to 14% statewide. Approximately 14% of Hillsborough County’s population are 65
years and over, compared to 21% statewide. Statewide, 8.6% of Florida residents have a disability and
are under 65 years of age, and Hillsborough is slightly below that at nearly 8%. Nearly 15% of
Hillsborough County residents live in poverty, compared to 12.7% statewide.

1.3 Transportation Disadvantaged Service Plan

The Hillsborough County Transportation Disadvantaged Service Plan (TDSP) is a plan that documents and
updates unmet needs and barriers relative to the provision of transportation services through
Hillsborough County’s coordinated system. It includes recommendations for services to meet these
needs.
The goal of the 2020 TDSP is to “Promote an efficient, reliable, and safe transportation system that
provides the TD community access to work, school, healthcare, shopping, and social activities.”
Objectives:
•
•
•
•

Promote an efficient transportation system.
Promote a reliable transportation system.
Promote a safe transportation system for the TD by maximizing available bicycle and pedestrian
facilities.
Establish policies and procedures that ensure program effectiveness and integrity.

1.4 Purpose

As a means to oversee the TD program in Hillsborough County, the Hillsborough County MPO’s
Transportation Disadvantaged Coordinating Board (TDCB) is tasked with oversight of the CTC, including
an annual evaluation of the CTC and the development of recommendations for the CTC based on the
results of the evaluation. A series of five evaluation criteria is used to evaluate the performance of the
CTC: Reliability, Service Effectiveness, Service Efficiency, Service Availability, and Safety.
It is the purpose of the annual evaluation to ensure that the most cost-effective, efficient, and
appropriate transportation services are provided to the entire TD population of Hillsborough County.
This report documents the CTC’s performance for the period from July 1, 2019, through June 30, 2020. It
is important to note that the CTC evaluation was not required this year, as the CTC designation occurs
during this year. As a result, there is no CTC Evaluation Workbook attached to this document. The
purpose of this CTC Evaluation is to better understand what impacts the COVID-19 Pandemic may have
had on Hillsborough County’s coordinated system, and to ensure consistency in reporting and
operations to our LCB and the CTD. It is for these reasons MPO Staff and the Sunshine Line decided to
move forward with a CTC Evaluation this year.
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Section 2: TD Services
Sunshine Line is a Hillsborough County agency designated by the BOCC to operate TD services. The
mission of the Sunshine Line is to provide safe, cost effective transportation to those who, because of
disability, age, or income, are unable to provide or purchase their own transportation.
Two types of transportation are offered: door-to-door service operated by Sunshine Line directly, or the
bus pass program, which provides bus passes to patrons to use HART buses or HARTPlus paratransit.
Door-to-door service is provided by County staff in County-owned vehicles. Vehicles are wheelchair lift
equipped and meet the Americans with Disabilities Act (ADA) standards. Door-to-door service is made
available if someone is unable to ride the HART bus system or needs to get to a location where HART
service is unavailable. HART bus passes are issued to those who are physically able to ride the HART bus
system.
According to the U.S. Census Bureau, Hillsborough County residents aged 65 or older represented 13.8
percent of the total population in 2018, which is an increase of 2.3 percent since 2010. The Sunshine
Line provides transportation to and from medical facilities, aging services daycare, and senior nutrition
sites. Non-medical trips or other life-sustaining trips, such as group shopping, are also provided on a
space-available basis.
It is the responsibility of Sunshine Line to screen clients for eligibility, make appointments for
transportation, and distribute bus passes. Reservations for transportation may be made up to seven
days in advance and must be made no fewer than two days in advance. Bus passes must be requested at
least five days in advance to allow time for the bus pass to be mailed to the client.

2.1 Other Transportation Providers

As a partial brokerage CTC, the Sunshine Line provides some services directly and contracts out other
services. Florida Statute requires that the CTC enter a coordination contract with agencies that receive
TD funds or Section 5310 funds, who are serving the public, and are able to provide their own
transportation more effectively and more efficiently at times than the CTC. The coordination contract
covers reporting, insurance, safety, and other requirements. The contractor is approved by the TDCB
before the contract is executed.
The coordination agreement between the contracted providers and the CTC allows for coordination of
services and the sharing of that information with the general public. The current coordination contractor
providers for this evaluation period in Hillsborough County are listed in Table 2-1.
Medicaid transportation is provided by the individual’s Managed Medical Assistance (MMA) healthcare
plan. Each individual contacts his or her MMA provider to arrange transportation for medical
appointments and emergency transportation. For additional support, the Agency for Health Care
Administration (AHCA) provides medical representatives for assistance.
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Table 1: 2019 Coordination Contractors
Coordination Contractors

Transportation Services Provided

Agency for Community Treatment
Services (ACTS)

Transportation to VA treatment, job interviews, schools,
medical appointments, AA meetings, legal obligations, and
social functions for ACTS disabled clients.

Angels Unaware, Inc.

Transportation provided for eight group homes operated by
the agency. Residents are transported to sheltered
workshops and job sites; adult day care; medical
appointments; social, educational, and religious activities;
and for personal business such as shopping, banking, or
other appointments.

Brandon Sports & Aquatics Center

Transportation to the Center’s after school, summer camp,
and special needs sports and swim programs.

Drug Abuse Comprehensive
Coordinating Office

Transportation to treatment services and for residential
treatment programs.

Gracepoint Wellness (Mental
Health Care, Inc.)

Transportation within and around Hillsborough County,
transporting the disabled and infirm mainly to medical
appointments.

HART ADA Complementary
Paratransit (Interlocal Agreement)

ADA paratransit to persons within ¾ miles of a bus route.

Human Development Center

Transportation for medical, training, education, life
sustaining activities, employment, nutrition, and social trips.

MacDonald Training Center, Inc.

Transportation to/from training centers.

Metropolitan Ministries

Transportation for in-patient, residential, and homeless
clients to medical, life skills, court appointments, and any
other necessary service to provide help.

McClain, Inc.

Transportation for grocery trips, employment, medical, and
educational needs.

Northside Mental Health Hospital

Transportation for community support programs that
provide a transitional network of social, residential,
educational, and vocational activities to develop or refine
skills necessary to function in the community.
Transportation for clients to medication clinics, recreational
activities, scheduled appointments, etc.

Quality of Life Community Services,
Inc.

Quality of life trips where or when not otherwise available.

Quest, Inc.
Sunrise Community

Transportation to/from residential facilities, including trips
for employment, employment training, and community
outings.
Provides transportation for persons with intellectual and
physical challenges who live in their Community Living
Arrangements (group homes).
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2.2 Impacts of COVID-19 on Transportation Disadvantaged Service
•
•

•
•
•

Aging Services sites, which account for approximately 40% of door to door trips, closed March
16 and remained closed.
March 28 Hillsborough County Safer at Home, and then April 4 State of Florida Stay at Home
order, closed non-essential businesses and had people staying at home as much as possible.
Non-essential medical trips were cancelled and deferred to later dates. Phased re-openings did
not begin until June.
Essential trips for medical services, food & employment were still needed.
Due to restrictions on gatherings of people from multiple households and social distancing
recommendations, all other group trips were suspended and have not yet resumed.
Employees were required to continue working to provide essential transportation services,
while the number of people on-site at the office had to be reduced as much as possible.

2.3 Sunshine Line Response for Drivers, Staff, and Riders
•
•
•
•
•
•
•
•
•

Measures taken and service changes were adjusted ongoing, especially during these early
months as Health Departments, CDC, FDOT, CTD, the County, Emergency Management and
many others developed guidelines and shared data and recommendations.
In March nearly all staff, including the entire call center, were moved to remote work from their
homes, reporting to the office only for work that could not be done elsewhere.
Drivers were trained in safety measures including bus sanitizing procedures, how to use
protective equipment, and what to do if exposed to the virus.
Protective equipment was obtained and provided to drivers, including face masks for drivers and
for riders who did not have their own, face shields, gloves, and sanitizer.
Hand sanitizer dispensers were installed in all vehicles at the passenger entrance, and various
seats were taped off to ensure social distancing.
Seating and high touch points are sanitized between passengers and vehicles are sanitized daily.
During this time passengers were limited to no more than 1 per vehicle (unless from the same
household). This was later increased to 3 passengers after consultation with the Dept. of Health.
All door to door riders are screened each time they make a reservation to ensure they do not
use the service if they have or have been exposed to Covid19 and are within the quarantine or
isolation windows.
Employee screening measures were implemented to ensure no one reports to work or remains
at work if they are sick or have been exposed to Covid19.

2.4 Sunshine Line Initiatives for COVID-19 and Results

In response to the ongoing Covid-19 Pandemic, the Sunshine Line has identified a variety of ways to
continue to serve the community. This has included:
•
•
•

In June Sunshine Line began delivering meals for Aging Services clients 4 days a week.
Provided transportation home for Quarantined/Isolation clients from various sites.
Taking advantage of greater availability of drivers due to reduction in trips, and improved
technology for remote work, additional training was provided for all drivers on alternating
days. This also reduced driver exposure by having them alternate driving days and training days.
o Training included:
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Training on computers, email, accessing websites
Accessing Library via computer
Defensive Driving Course
Human Trafficking
Cyber Security
Food Handling Safety
Recognizing and Reporting Elderly Abuse
Multiple professional development training courses
Various wellness and self-help training topics
Various Customer service and communications training courses

As a result of the initiatives the Sunshine Line employed in responding to the pandemic, essential door
to door service and bus pass program trips continued uninterrupted, meals for vulnerable seniors who
were unable to leave their homes due to Covid-19 were provided, and there were no known servicerelated cases of Covid-19 among riders or employees.

Section 3: Performance Evaluation
The Performance Evaluation includes the time period between July 1, 2019, and June 30, 2020.
Standards were developed by the TDCB and the CTC and have been presented in the 2020-2025 TDSP.
The following five categories were used to evaluate the performance of the CTC. The performance
measures evaluate the Sunshine Line service only, except where indicated otherwise.
•
•
•
•
•

Reliability
Service Effectiveness
Service Efficiency
Service Availability
Safety

The performance and evaluation standards are provided in Table 3-1. In addition, the performance of
the previous four years is included to show historical trends. Due to the TDSP update that occurred in
2018, a performance evaluation was not conducted for that year. While a CTC Evaluation was not
required for the 2019/2020 FY due to CTC designation, CTC and MPO staff decided it was in the best
interest of the agency to conduct one due to significant changes in services as a result of Covid-19.

3.1 Reliability

Reliability is an integral component of evaluating a successful transportation provider as it is the most
basic objective of the program and involves consistency and meeting or exceeding reasonable
expectations. The TDCB has established three standards to be used in the evaluation of reliability of
service: on-time performance, travel time, and road calls.

3.1.1 On-time Performance

The on-time performance standard is measured by the scheduled appointment or return time compared
to the actual time the client is dropped off or picked up. The standard is that 90 percent of clients are to
be delivered “on time.” On-time shall mean that a client arrives at his/her scheduled destination no later
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than his/her scheduled appointment time or picked up for return no more than 35 minutes after the
requested time.
Based on the trips reviewed for on-time performance of both in-bound and out-bound trips (a total of
133,177 trips), 94.14% of trips were within the required parameters; therefore, the standard has been
met for the evaluation period.

3.1.2 Travel Time

The travel time standard measures the amount of time a client rides in a vehicle. The standard states
that 95 percent of clients should not spend more than 90 minutes per trip in a vehicle. This is especially
important when transporting medically frail or infirm clients.
A total of 133,177 trips were analyzed from the period between July 2019 and June 2020. Approximately
96.55% of all trips met the 2020 travel time standard; therefore, the standard has been met.
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Table 2: Hillsborough CTC 2020 Evaluation Results and Historical Performance
Performance
Criteria

Performance
Standard

2020

2019

Reliability

2017

2016

On-Time
Performance
Travel Time

90% of Trips are
not Late
95% Time in Van
<90 Minutes

94.14%

91.03%

92.32%

92.22%

96.55%

95.79%

95.23%

96.40%

Road Calls

<7 Road Calls
per 100,000
Vehicle Miles
Traveled (VMT)

5.43

6.60

17.2

17.9

Trips per Capita

>0.5 Trips per
Capita Annually1

0.45

0.53

0.52

$10.83

$10.22

$12.19

$10.34

Trips per
Revenue Hour

<$14.35 per
Trip3, 2
>2 Trips per
Revenue Hour4

2.03

2.51

2.19

2.15

Vehicles
Available
Percentage of
Denials
Call Hold Time

>5 Vehicles per
100,000 People1
<2.5% of All
Requests5
<4 minutes

21.25

21.91

17.98

17.59

0.05%

0.24%

0.21%

0.33%

2 Minutes 9
Seconds

2 Minutes 22
Seconds

2 Minutes 6
Seconds

1 Minute 53
Seconds

<1.2 Chargeable
Accidents per
100,000 VMT

0.49

0.43

0.46

0

<2 per 1,000
Trips

0.30

0.21

0.29

Cost per Trip

Accidents

Complaints

Service Effectiveness
0.58

Service Efficiency

Service Availability

Safety

User Input

0.34

Note: Performance evaluation data not available for 2018
1 Performance standard includes entire coordinated TD system
3 Cost per trip standard is based on 2018 APR data. Will be updated once 2019 APR is released.
2 Performance standard includes Sunshine Line and Bus Pass program
4 New performance standard established in 2015 TDSP
5 Not an indication of unmet needs
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3.1.3 Road Calls

Reliability of the service is closely tied to the reliability of the vehicles in that system. This criterion
evaluates the reliability of the fleet, with the goal and standard stating that the coordinator should have
no more than 7 road calls per 100,000 vehicle miles traveled. For the 2020 evaluation period, a total of
55 road calls were made.
The total vehicle miles traveled during the reporting period was 1,013,794 miles, resulting in an average
5.43 road calls per 100,000 miles traveled. This is a continued improvement from the previous
evaluation period (6.60 road calls), a significant improvement from 2016, and the 2020 Road Calls
standard was met again for the evaluation period. It should be noted that Sunshine Line’s response to
road calls is immediate, and no complaints are received from riders regarding response time.

3.2 Service Effectiveness

Effectiveness determines how well the program produces trips to all in need with the resources
available. The performance criterion of annual trips per capita is the sole criterion that has been
established to evaluate service effectiveness.

3.2.1 Annual Trips per Capita

Annual trips per capita refers to the total number of trips provided by the coordinated TD system in
relation to the County’s population. There are 14 agencies that provide TD services in Hillsborough
County in coordination with the CTC. The total number of trips provided by all 14 agencies is used for
this criterion rather than only the number of door-to-door trips provided by Sunshine Line. The standard
states that system-wide, no less than an average of 0.5 trips per capita. According to the Bureau of
Economic and Business Research, the 2019 county-wide population was estimated to be 1,444,870. The
total number of system-wide trips provided by the agencies during the evaluation period was 653,736.
Therefore, the program provided 0.45 trips per capita. This means that the Annual Trips per Capita
standard was not met. Nonetheless, the number of trips provided per capita is extremely close to the
standard, and given the ongoing COVID-19 Pandemic which has significantly impacted both demand for
trips and transportation providers total trip capacity, is to be expected.

3.3 Service Efficiency

Financial resources are often limited in government programs, and the same is true for the TD program.
Therefore, what the coordinator is able to accomplish with the available resources becomes increasingly
important. Service measures are put in place to assess the CTC’s service delivery compared to its costs.
There are two established service efficiency performance criterion, overall cost per trip and trips per
revenue hour.

3.3.1 Cost per Trip

The average cost per trip is determined through a comparison based on a statewide “Median Cost per
Total Trip” index. For this criterion, local cost per trip shall be below the statewide annual median cost,
as published each January by the CTD in its Annual Performance Report (APR) for the previous year.
The average cost per trip is determined by the total door-to-door transportation costs, bus passes
purchased by the CTC operator from HART, and any related administrative costs. To meet the standard,
the average cost per trip should be less than $14.35, as derived by calculating the average cost per trip
for all Florida counties in the 2020 CTD APR. It should be noted that Florida’s average cost per trip will
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be updated with 2020 data once the 2019 APR is available. Florida’s 2019 APR can be found in Appendix
B.
The total program cost for the CTC’s 2019 evaluation period was $7,905,102. The total number of trips
for the door-to-door service and bus passes was 725,875. The coordinator provided each trip at an
average cost of $10.83, meaning that the 2020 Cost per Trip standard was met.

3.3.2 Trips per Revenue Hour

The Trips per Revenue Hour performance standard is a relatively new standard introduced in the 2015
TDSP Update. This standard requires the coordinator to provide no fewer than two door-to-door trips
per revenue hour. Over the 2019 evaluation period, Sunshine Line provided 2.03 trips per revenue hour,
meaning that the standard was met. It is noted that the total trips per revenue hour dropped by nearly
0.5 trips since the previous FY – this is a result of the ongoing COVID-19 Pandemic’s impact on
operations.

3.4 Service Availability

Due to the great demand for TD trips and the challenge of providing such transportation, maximizing the
availability of service is one of the most fundamental efforts undertaken by the CTC. The TDCB has three
established criteria to measure system capacity and availability: number of vehicles per capita,
percentage of denials for service, and call-hold time.

3.4.1 Vehicles per 100,000 Persons

The standard set in the 2019 TDSP states that the CTC will provide no fewer than 5 vehicles per 100,000
residents system wide. According to BEBR, the 2019 county-wide population was 1,444,870. There were
307 vehicles total (for all supporting agencies including Sunshine Line); therefore, the program averaged
21.25 vehicles per 100,000 residents, indicating that the 2020 Vehicles per 100,000 Persons standard
was met.

3.4.2 Percentage of Denials

A denial occurs when eligible TD clients request service but are denied due to limited capacity of the
network. The standard states that the coordinator will deny no more than 2.5 percent of client requests
for transportation. During this evaluation period there were a total of 129,143 requests made for doorto-door service. Of the total requests, 70, or approximately 0.05%, were denied. This result indicates
that the percentage of denials standard was met and was a significant improvement over the previous
evaluation period.

3.4.3 Call-Hold Time

Hold time is the duration of time between the introductory phone system message ends and when an
operator is reached. The standard in the 2020 TDSP states that clients who call the coordinator to
schedule a trip shall reach an operator within an average of four minutes. The average hold time for the
evaluation period was 2 minutes and 9 seconds, meeting the established four-minute standard.

3.5 Safety

Safety is one of the most important aspects of quality. A lack of safety can be considered a failure of the
program to protect public health and welfare. Further, failures in safety are costly. There are many ways
that safety can be measured and predicted. The TDCB has chosen to monitor safety by evaluating the
ratio of accidents to miles traveled.
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3.5.1 Accidents per 100,000 Miles

The 2019 standard states that the coordinator should have no more than 1.2 chargeable accidents per
100,000 vehicle miles. This evaluation criterion applies to Sunshine Line door-to-door trips only.
The CTC currently tracks chargeable and non-chargeable accidents, as well as those considered at-fault
versus non-fault. An accident in which the CTC driver is at fault is chargeable. During the 2019 evaluation
period, there were a total of five chargeable accidents. This is equivalent to 0.49 accidents per 100,000
vehicle miles, meeting the established standard.

3.6 User Input
3.6.1 Complaints

The 2019 TDSP states that the coordinator will receive no more than two complaints, on average, per
1,000 trips. The grievance procedures are outlined in Section 4.3 of the 2019 TDSP.
During the evaluation period, 40 complaints were received related to Sunshine Line service delivery. This
meets the Complaints standard at 0.30 complaints per 1,000 trips.

3.7 Customer Survey

As an additional means to determine whether the TD services in the County are meeting customer
needs, a formalized assessment is undertaken each year to measure the level of rider satisfaction. The
TDCB’s Evaluation Subcommittee develops two customer satisfaction surveys and administers them to
existing door-to-door and bus pass customers on an annual basis.
To encourage participation, the cover letter and survey questions are distributed in both English and
Spanish, and pre-addressed postage-paid return envelopes are provided. The customer surveys were
distributed by mail in August 2020.
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3.7.1 Door-to-door Transportation Customer Survey

Of the Sunshine Line door-to-door surveys distributed, 158 surveys were completed and returned.
Figure 3-1 depicts a profile of the average Sunshine Line customer based on the survey results. For
comparison, the 2019 Census website estimates that 51.1% of the county is Female, 14.5% are over the
age of 65, and 29.1% speak a language other than English at home.
Figure 2: Sunshine Line Survey Respondent Profile

The percent of positive results for each of the service rating questions is shown in Table 3-2 and
compared to survey results from the previous three years of surveys. Even though a CTC Evaluation was
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not conducted in 2018, a customer survey was still distributed to Sunshine Line users. Responses were
considered positive if the respondent answered “Agree” or “Strongly Agree.”
In addition to the percentage of positive results from the current evaluation, results from the past four
evaluation years have been included to show the historical trend. While the data below does not depict
data beyond 2017, the door-to-door user survey results suggest that satisfaction with the service has
remained very high since the 2015 evaluation year, with a 98 percent approval rating for that year. The
full door-to-door survey results summary can be found in Appendix C.
A couple of unique questions were added to the survey this year including, “How would you prefer to
make your reservations?” and “Do you feel safe riding during the current pandemic?” More information
on the results of these can be found in Appendix C
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Table 3: 2020 and Historical Sunshine Line Door-to-Door User Survey Results
Question
Vehicles
Vehicles are clean
Vehicles are free of litter
Vehicles are kept in safe condition
Equipment works well
You feel safe riding during the current
pandemic
Drivers
Drivers are courteous
Drivers practice safe driving
Drivers know how to help people with
different disabilities
Drivers correctly use equipment
Reservations
Telephone calls are answered promptly
Reservationists are courteous
Reservationists are helpful
Trip information is accurately recorded
the automated phone system is helpful
I am satisfied with the reservation process
Trips
I am picked up on time
I am dropped off on time
I am dropped off at the correct location
Length of travel time is reasonable
Service
Problems are resolved quickly
Complaints are handled in a satisfactory
manner
Service has improved or stayed the same
Overall, I am satisfied with the service
Service improves my independence
Service improves my quality of life

% Change
2019 - 2020

2020

2019

2018

2017

0%
0%
0%
0%
N/A

99%
99%
99%
98%
99%

99%
99%
99%
98%
0%

98%
99%
98%
97%
0%

99%
99%
98%
96%
0%

0%
0%
-1%

99%
100%
98%

99%
100%
99%

99%
99%
99%

98%
99%
98%

0%

100%

100%

98%

98%

8%
1%
1%
3%
7%
3%

98%
99%
98%
98%
97%
97%

90%
98%
97%
95%
90%
94%

91%
95%
95%
95%
90%
99%

94%
99%
98%
96%
92%
97%

1%
1%
1%
1%

93%
96%
100%
98%

92%
95%
99%
97%

91%
96%
98%
95%

95%
95%
99%
97%

-1%
2%

94%
95%

95%
93%

92%
91%

95%
94%

0%
1%
-1%
0%

97%
99%
98%
99%

97%
98%
99%
99%

92%
97%
99%
99%

95%
97%
98%
98%

Note: Percentages represent positive responses, which are combined counts of “Strongly Agee” and “Agree”
responses.
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3.7.2 HART Bus Pass Program Customer Survey

Of the bus pass surveys distributed, 563 surveys were completed and returned. Figure 3-3 depicts a
profile of the average Bus Pass customer based on the survey results. For comparison, the 2019 Census
website estimates that 51.1% of the county is Female, 14.5% are over the age of 65, and 29.1% speak a
language other than English at home.
Figure 3: Bus Pass Survey Respondent Profile
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In addition to the positive results from the current evaluation, results from the past four evaluation
years have been included to show the historical trend. Since the CTC Evaluation was not required for the
2017/18 period, the HART Bus Pass survey was not conducted in 2018. Table 3-4 depicts the answers
separated by HART service type (i.e., fixed route vs. paratransit). In general, the level of satisfaction with
HART services has remained fairly constant over the last five years. The bus pass customer survey results
summary can be found in Appendix C.
A couple of unique questions were added to the survey this year including, “How do you usually travel
to the bus stop?” and “Do you feel safe riding during the current pandemic?” More information on the
results of these can be found in Appendix C
Table 4: 2020 and Historical Bus Pass User Survey Results
Question
Vehicles
Vehicles are clean
Vehicles are free of litter
Vehicles are kept in safe condition
Equipment works well
You feel safe riding during the current
pandemic
Drivers
Drivers are courteous
Drivers practice safe driving
Drivers know how to help people with
different disabilities
Drivers correctly use equipment
Service
Complaints are handled in a
satisfactory manner
Overall, I am satisfied with the service
Service improves my independence
Service improves my quality of life

% Change
2019 - 2020

2020

2019

2017

2016

2%
0%
3%
0%
N/A

92%
85%
96%
94%
84%

90%
85%
93%
94%
0%

90%
84%
94%
93%
0%

88%
83%
95%
93%
0%

1%
2%
1%

89%
96%
92%

88%
94%
91%

85%
91%
89%

87%
94%
89%

0%

97%

97%

97%

97%

3%

88%

85%

80%

86%

0%
0%
0%

98%
98%
97%

98%
98%
97%

94%
97%
94%

0%
0%
0%

Note: Percentages represent positive responses, which are combined counts of “Strongly Agee” and “Agree”
responses.
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Section 4: 2020 CTC Evaluation Recommendations
The Sunshine Line has continued to operate at the highest level and has found numerous innovative
ways to continue to serve our Transportation Disadvantaged community in Hillsborough County
throughout the Covid-19 Pandemic. The following recommendations have been made based on the
2020 CTC Evaluation:
•
•
•

Maintain current service levels and standards
Continue to respond to the Covid-19 pandemic in innovative ways that serve the community.
Restore service to baseline levels after the Covid-19 pandemic ends

Section 5: 5-Year Review of CTC
As part of this year’s CTC Evaluation, staff will highlight significant improvements in service and
operations over the past 5 years, as well as other major accomplishments of the CTC. This section is to
support the redesignation of the CTC in 2021.
•

•
•
•

The number of road calls has been reduced significantly through efforts by the CTC and
Hillsborough County – from 17.9 in 2016 to 5.43 road calls per 100,000 vehicle miles traveled
(VMT) in 2020. This has significantly improved the overall reliability of the system.
The number of vehicles serving TD clients has increased since 2016 – from 17 to 21 per 100,000
County citizens – reflecting increased investment in the TD system.
The CTC has continued to consistently meet all other service standards.
The CTC has responded effectively, efficiency, and safely to the Covid-19 pandemic – finding
innovative ways to continue to serve our community and maintaining high standards for service.
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Appendix A: Glossary of Terms
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Glossary of Terms
Americans with Disabilities Act (ADA) – ADA gives federal civil rights protections to individuals with
disabilities, guaranteeing equal opportunity for individuals with disabilities in public accommodations,
employment, transportation, state and local government services, and telecommunications. For
transportation, this requires that all fixed route services are accessible to the disabled, and that
complementary door-to-door services are provided for those individuals who are unable to use the fixed
route system.
Appointment Time – The appointment time refers to the time that a client needs to be at the
destination.
Chargeable Accident – An accident in which the CTC driver is at fault.
Community Transportation Coordinator (CTC) – The CTC is the agency responsible for the delivery of
transportation disadvantaged services in each county and operates under an agreement with the Florida
Commission for the Transportation Disadvantaged (CTD). The CTC provides these services directly, or
acts as a broker of services using a range of providers.
Denial – This occurs when the coordinator cannot schedule the trip the client requested due to limited
capacity of the network, and the client cannot travel on a suggested alternative date and/or time.
Drop-Off Time – This refers to the actual time a client arrives at a destination, as shown on the driver’s
log.
Goal – The goal represents the optimal level of operation and is the ultimate level of performance that
the CTC seeks to achieve.
Hold Time – The duration of time between the introductory phone system message and when an
operator is reached.
Metropolitan Planning Organization (MPO) – The area-wide organization responsible for conducting
the continuous, cooperative, and comprehensive transportation planning and programing in accordance
with the provisions of 23 U.S.C.s. 134, as provided in 23 U.S.C.s. 104(f)(3). The MPO also serves as the
official planning agency referred to in Chapter 427, F.S.
On-Time Performance – This refers to the efficiency of an operator in regard to picking-up and dropping
off clients.
Passenger Trip – A passenger trip is a one-way trip, consisting of one person traveling in one direction
from an origin to a destination.
Road Call – A road call is a maintenance call that results in an interruption in transportation of a vehicle
in service.
Standard – The standard is the level of performance used to determine whether the CTC performed to
the desired level during a given evaluation year.
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Transportation Disadvantaged Coordinating Board (TDCB) – This board oversees the provision of
transportation disadvantaged services in a specific county. Rule 41-2, which implements Chapter 427,
requires the creation of this board within each MPO.
Transportation Disadvantaged (TD) Population – TD persons include those who, because of disability,
income status, or inability to drive due to age or disability are unable to transport themselves.
Transportation Disadvantaged Services – This is a specialized transportation service provided by many
vehicle types (including automobiles, vans, and buses) between specific origins and destinations that are
typically used by transportation disadvantaged persons.
Travel Time – Travel time refers to the time that a client spends in the vehicle to complete a passenger
trip.
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Appendix B: Florida Commission of the Transportation Disadvantaged
2019 Annual Performance Report
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Appendix C: Door-to-Door and Bus Pass Customers Survey Analysis
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Hillsborough County Sunshine Line
2020 Door-to-Door Customer Survey Results
Surveys were distributed to Sunshine Line customers in August 2020. The survey consisted of 15
questions regarding customer demographic characteristics and riding habits, in addition to 24 questions
asking clients to rate various aspects of the service. The survey also allowed for comments. A total of
159 surveys were completed and returned. A summary of the survey responses is presented below. The
survey results were compared against the 2019 survey summary. Significant differences occurred where
noted.

DEMOGRAPHICS
The first two survey questions asked for the customer’s gender and age. Figure 1 shows that a majority
(65%) of respondents are female. Figure 2 shows that 68 percent of respondents are age 60 or over, this
is a decline from 2019 when 84 percent of respondents were age 60 or over.
Figure 1: My gender is:

Male
35%
Female
65%

Figure 2: My age is:
30 to 39
40 to 49 3%
6%

20 to 29
1%

50 to 59
22%
60 or Over
68%
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CUSTOMER TRIP CHARACTERISTICS
Figures 3 through 14 show results for questions pertaining to how customers typically use door-to-door
services.
Respondents were asked how many years they have been using Sunshine Line door-to-door service.
Approximately two-thirds, or 67 percent, of customers who responded said that they have been using
the service for less than three years. The complete results are shown in Figure 3.
Figure 3: I have used Sunshine Line door-to-door service for:
Not Sure
5%

2 to 3 years
17%

Less than 1 year
28%

1 to 2 years
22%

3 or more years
28%

The next four questions asked customers for what purpose they use the door-to-door service. A majority
of respondents said that they use the service for medical appointments and shopping or recreation.
More detailed results are shown in Figures 4 through 7, below.
Figure 4: I have used door-to-door transportation for dialysis treatment.
Yes
3%

No
97%
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Figure 5: I have used door-to-door transportation for medical appointments.

No
22%

Yes
78%

Figure 6: I have used door-to-door transportation for work or education.

Yes
12%

No
88%
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Figure 7: I have used a door-to-door transportation for shopping or recreation.

No
47%

Yes
53%

When asked whether they normally travel alone or with other people, more than three-quarters of
respondents said that they travel alone. These results are displayed in Figure 8.
Figure 8: Most of the time I travel:
As part of a group
7%

Not Sure
3%

With an escort
9%

Alone
81%
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The majority of respondents (94%) prefer to make reservations by phone, as show in Figure 9.
Figure 9: I would prefer to make reservations by:

Website
4%

Phone App
2%

Phone
94%

Respondents were asked how often they use door-to-door transportation services. As shown in Figure 9,
a majority of respondents (54%) said that they use door-to-door transportation services 1 to 4 times per
month.
Figure 10: I use door-to-door transportation service:
More than 15
times a mon
7%
11 to 15 times a
month
8%

Not Sure
1%

1 to 4 times a
month
54%

Less than once a
month
15%
5 to 10 times a
month
15%
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The majority of the respondents reported that they boarded the vehicle by themselves most of the time
(73%). Figure 10 also shows that 24 percent of respondents use a lift to get onto the vehicle.
Figure 11: Most of the time I get on the vehicle:
Not Sure
2%

Other
1%

Using a lift
24%

By myself
73%

When asked what door-to-door service they typically use, 98 percent of respondents said that their
transportation is provided by Sunshine Line. The rest of the results can be seen in Figure 11.

Figure 12: Most of the time my door-to-door transportation is provided by:
Not Sure
1%

Other
1%

Sunshine Line
98%
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Figure 12 shows 93 percent of respondents agree that when they need to go somewhere, transportation
is available. Out of the 11 respondents who replied “No,” the most common places they would like to go
are doctor appointments and shopping.

Figure 13: When I need transportation to go somewhere, it is available.

No
7%

Yes
93%

Question 15 asked respondents if they would go to Pasco or Pinellas Counties if they had transportation
and for what reason. More than half, 51 percent, of respondents said they would not travel to Pasco or
Pinellas County. Of the reasons to travel to these other counties, medical trips were the most popular
(26%). These results can be found in Figure 14.
Figure 14: Would you or your family go to Pasco and Pinellas County if you had transportation for:
Other
2%

Work
1%

Shopping
20%

Medical
26%

No
51%
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SERVICE RATING
The rest of the survey asked respondents to rate various aspects of the services based on their most
recent door-to-door transportation experience. Respondents had an opportunity to rate the vehicles,
the drivers, the reservations, the trips, the service, and give their overall rating. The results are shown
below in Figures 15 through 22. At least 94 percent of respondents gave positive feedback to most
categories (responded either agree or strongly agree).
Figure 15 shows that almost all respondents agree the vehicles are clean, free of litter, in safe condition,
and that the equipment works well. Additionally, Figure 16 shows respondents agree that drivers are
courteous, they practice safe driving, they know how to help people with different disabilities, and they
correctly use equipment.
Figure 15: Vehicles
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Figure 16: Drivers
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Regarding Sunshine Line reservations, Figure 17 shows that overall 4 percent of respondents are
unsatisfied with the reservations process. Two common areas that received negative feedback were
prompt answering of phone calls (3% of respondents were dissatisfied) and the automated phone
system’s assistance (3% of respondents were dissatisfied).
Figure 17: Reservations
1%
2%

100%
90%

27%

80%

0%
2%

2%
14%

1%
18%

1%
3%

2%
1%
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29%

70%
60%
50%
40%
30%

84%

81%
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81%

78%
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20%
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0%
Telephone calls Reservationists areReservationists are Trip information is The automated I am satisfied with
are answered
courteous
helpful
recorded
phone system is the reservations
promptly
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helpful
process
Strongly Agree

Agree

Disagree

Strongly Disagree

As shown in Figure 18, six percent of respondents think pick up times need to be improved, while 5
percent said that drop off times should be improved.

Figure 18: Trips
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70%
60%
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30%
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I am picked up on time

I am dropped off on
time

79%

20%
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I am dropped off at the Length of travel time on
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Disagree
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Figure 19 shows that only six percent of respondents disagree that problems are resolved quickly and
only six percent disagree that complaints are handled in a satisfactory manner.

Figure 19: Service
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Figure 20 shows that 97 percent of respondents agree that their door to door transportation service
experience has stayed the same or improved.

Figure 20: Service – Over the past year, door-to-door transportation services have stayed the same or improved

Disagree, 2%

Strongly
Disagree, 1%

Agree, 21%

Strongly
Agree, 76%
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Overall, Figure 21 shows that 99 percent of respondents are satisfied with the door-to-door
transportation service. A similarly significant proportion of respondents also agree that the service
improves their independence and quality of life.
Figure 21: Overall Rating
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COMMENTS
Of the 159 surveys completed, 53 comments were received. Each comment was categorized as either
Praise, Complaint, or Information/Request. Figure 22 shows the distribution of the comment categories.
Please note that the complaints represented in the figure are from the survey only and do not represent
complaints received during the CTC evaluation period.
Figure 22: Summary of Comments
Information/Request,
17%

Complaint,
19%
Praise, 64%
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Of the comments received, 14 percent of respondents denoted Spanish as their preferred language
while six percent of respondents did not list a preferred language.
Figure 23: Language Preference

No Response,
6%

Spanish,
14%

English, 80%

Comments were compiled from the surveys and are presented in Table 1. Comments received in Spanish
were translated into English. Out of the 19 complaint and information/request comments in the doorto-door survey, the following items stood out as reoccurring:
•
•

Respondents think 90 minutes before an appointment is too early to be picked up.
Sometimes respondents have to wait a long time to be picked up.
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Table 1: Door-to-Door Survey Comments

Survey ID
4
5
8
10
14
16
17
19
29
30
33
34
41
43
44
46
47
49
54
57
59
60
61
72
74
81
86
89
90
91
94
95
98
100
103
105

Comment
Waste of money for a big bus with 1 passenger.
Helpful, appreciate greatly.
My only transportation, great for elderly, drivers are family.
Understand 90 min window but could be better.
Drivers are wonderful.
Sometimes they are late.
Switched to Sunshine Line when put on Dialysis.
Sunshine Line gets me to and from work everyday!
Very good workers.
Fully rely on services, drivers are my lifeline.
Because of Sunshine Line I made it to Chemo.
Thank you!
Improvement needed on pickup times, not 1.5 hours.
You have blessed my life.
Everyone start to finish is nice.
More allowed space for groceries and laundry bags.
Forms to ride should not be needed.
Drivers are very respectful.
Couldn't afford trips to doctors without Sunshine Line.
Happy to use Sunshine Line, improves my quality of life.
Courteous drivers, very helpful. Jim, Annette, and Janet deserve
praise.
Quite satisfied with services.
I like services and drivers (Janet and Jim).
Open up Hillsborough County.
Had problems reaching for seatbelt.
Mostly Satisfied, should always have same driver.
Great service, will suggest to others.
I was only approved for medical transportation, would like for
others.
Thank you for getting me to doctors.
1.5 hours is too long for pickup.
All drivers are skillful and pleasant.
Keep up the good work.
Very good throughout.
Always kind and helpful.
Driver made rude comments.
Saturday service is important.

Hillsborough MPO | Door-to-Door Customer Survey Results

Comment Type
Complaint
Praise
Praise
Complaint
Praise
Complaint
Information/Request
Praise
Praise
Praise
Praise
Praise
Complaint
Praise
Praise
Information/Request
Complaint
Praise
Praise
Praise
Praise
Praise
Praise
Information/Request
Complaint
Information/Request
Praise
Information/Request
Praise
Complaint
Praise
Praise
Praise
Praise
Complaint
Information/Request
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Survey ID
114
115
116
118
123
124
128
130
135
138
139
142
145
146
149
152
153

Comment
Services are very good thanks.
I spent 4 hours waiting on last doctors to get home.
Only been for a short amount of time.
I had 2 problems with dispatch, left me stranded both times.
All employees, especially drivers are excellent.
Would like to go to South Lakeland to shop.
Very thankful for my Sunshine Line.
Thank you!
Everyone is very helpful I appreciate Sunshine Line.
A lot of good drivers. only one that is not.
Drivers are friendly and helpful.
Would like to be able to make reservations on website. Would like
to complement drivers.
This is a God send service.
I love all the drivers they make me feel safe and help when
needed.
They've always helped me, especially now.
Carolos and Janet are your best drivers.
100% satisfied. Thank you for you great service.

Comment Type
Praise
Complaint
Information/Request
Complaint
Praise
Information/Request
Praise
Praise
Praise
Praise
Praise
Information/Request
Praise
Praise
Praise
Praise
Praise

Customers were also given the opportunity to provide their home zip code. A total of 136 zip codes were
received and mapped in Figure 24. The zip codes are symbolized by number of survey respondents.
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Figure 24: Distribution of Survey Respondents’ Home Zip Codes
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Hillsborough County Bus Pass Program
2020 Customer Survey Results
A survey of HART customers was conducted in September 2020. The survey consisted of 13 questions
regarding customer demographic characteristics and riding habits, in addition to 13 questions asking
respondents to rate aspects of the service. The survey also allowed for comments. A total of 563 surveys
were completed and returned. A summary of the survey responses is presented below. Survey results
were compared against the 2019 survey summary. Significant differences occurred where noted.

DEMOGRAPHICS
The first two survey questions asked for the customer’s gender and age. Figure 1 shows that more than
half of respondents are female, and Figure 2 shows that 88 percent of respondents are age 50 or over.
Figure 1: My gender is:

Male
44%

Female
56%

Figure 2: My age is:

30 to 39
3%

20 to 29
0%

Under 20
1%

40 to 49
8%

50 to 59
25%

60 or Over
63%
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CUSTOMER TRIP CHARACTERISTICS
Figures 3 through 13 show results for questions pertaining to how customers typically use the bus pass.
Respondents were asked how many years they have used a bus pass. Figure 3 shows that 83 percent of
respondents have used a bus pass for at least a year. Almost half, 47 percent, have used a pass for 3 or
more years, which is a slight increase from the 2019 survey’s 42 percent.
Figure 3: I have used a bus pass for:
Not Sure
6%
Less than 1 year
11%

2 to 3 years
14%

3 or more years
47%

1 to 2 years
22%

The next four survey questions asked customers for what trip purpose they used the bus pass. A
majority of respondents said that they have used the passes for medical appointments and shopping or
recreation. More detailed results are shown in Figures 4 through 7 below.
Figure 4: I have used a bus pass for dialysis treatment.

Yes
16%

No
84%
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Figure 5: I have used a bus pass for medical appointments.

No
19%

Yes
81%

Figure 6: I have used a bus pass for work or education.

No
64%
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36%
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Figure 7: I have used a bus pass for shopping or recreation.

No
8%

Yes
92%

When asked about their travel behaviors, the majority of respondents (89%) reported travelling alone.
Another 8 percent reported that they travel with an escort the majority of the time. The remaining
responses are summarized in Figure 8, below.
Figure 8: Most of the time I travel:

With an escort
8%

Not Sure
2%

As part of a
group
1%

Alone
89%

Regarding the frequency of their bus pass use, 46 percent of the respondents reported using the bus
pass service more than 15 times per month. This distribution is different from 2019, when 55 percent of
respondents reported using the service more than 15 times per month. Ridership frequency in 2020
became more evenly distributed overall compared to 2019, these results are summarized in Figure 9.
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Figure 9: I use Bus Pass service:
Less than once a
month
1 to 4 times a
1%
month
10%

11 to 15 times a
month
18%

More than 15
times a month
46%
5 to 10 times a
month
25%

The majority of the respondents reported that they usually board the vehicle by themselves most of the
time (76%). Another 16 percent reported that they typically board using a lift. The responses are
summarized in Figure 10 below.
Figure 10: Most of the time I get on the vehicle:
Other
5%

Not Sure
3%

Using a lift
16%

By myself
76%

Over three-quarters of respondents reported that most of the time they use the bus pass to access
HART Local Service, and the remaining respondents reported using their passes for the HARTPlus
service. The responses are summarized in Figure 11.
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Figure 11: Most of the time my bus passes are used on:

HARTPlus
22%

HART Local
Service
78%

When asked how they normally get to the bus stop, 78 percent of respondents said they walk to the bus
stop, 10 percent said “Other”, and 8 percent said they used a mobility device. The remaining responses
are summarized in Figure 12, below.
Figure 12: Most of the time I get to the bust stop by:

Bicycle, 3%
Mobility Device,
8%

Dropped off or
Rideshare, 2%

Other, 10%

Walking, 78%
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SERVICE RATING
The survey asked respondents to rate various aspects of the service based on their most recent bus pass
transportation experience. Respondents had an opportunity to rate the vehicles, the drivers, and the
service. The results are shown below in Figures 13 through 15. At least 83 percent of respondents gave
positive feedback to every category (responded either agree or strongly agree).
Figure 13 shows that 15 percent of respondents disagree to some extent that HART vehicles are free of
litter, and 9 percent do not agree that the vehicles are clean. The majority of respondents (64%) agree
that they feel safe riding HART vehicles during the current pandemic.
Figure 12: Vehicles
100%
90%
80%
70%

3%
6%

3%
12%

35%

2%
3%

2%
4%

34%

28%

33%

7%
10%

33%

60%
50%
40%
30%
20%

57%

62%

52%

66%
51%

10%
0%
Vehicles are clean Vehicles are free of Vehicles are kept in Equipment works You feel safe during
litter
safe condition
well
the current
pandemic
Strongly Agree

Agree

Disagree

Strongly Disagree

Regarding HART drivers, Figure 14 shows that 11 percent of respondents do not think that they are
courteous, and 8 percent think the drivers need to be more knowledgeable about how to help people
with different disabilities. This is a slight improvement from 2019, when 12 percent of respondents
disagreed that drivers are courteous and 10 percent disagreed that drivers were knowledgeable about
how to help people with different disabilities.
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Figure 14: Drivers
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10%
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When asked whether complaints are handled in a satisfactory manner, 88 percent of respondents
answered positively. This is a slight improvement from the 2019 survey when 84 percent of respondents
answered positively. Figure 15 shows the breakdown of responses.
Figure 15: Service - Complaints are handled in a satisfactory manner
Strongly
Disagree, 6%
Disagree, 7%

Agree, 37%

Strongly Agree,
51%

Overall, Figure 16 shows that 98 percent of respondents are satisfied with the bus pass program. A
similarly significant proportion of respondents also agree that the program improves their independence
and quality of life.
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Figure 16: Overall Rating
100%

1%
1%
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1%
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80%
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independence
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CUSTOMER COMMENTS AND INFORMATION
Of the 563 surveys completed, 184 comments were received. Each comment was categorized as either
Praise, Complaint, or Information/Request. The number of complaints received decreased to 25 percent
from the 31 percent received in the 2019 survey. Figure 17 shows the distribution of the comment
categories.
Figure 17: Summary of Comments

Information/Request
21%

Praise
54%
Complaint
25%

Comments were compiled from the surveys and summarized in Table 1. Comments received in Spanish
were translated into English. Reoccurring complaints or information/request comments from the bus
pass survey are listed below.
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•
•
•
•

Some drivers are rude and need to work on customer service skills.
The on-time performance of HART buses is not ideal. Some customers are late to
appointments or miss their transfer.
Vehicles and bus stops need to be cleaned more often.
HART needs more bus stops to reduce the distance customers have to walk.

Language preference was recorded using a free response text box. Figure 17 shows that 56 percent of
respondents prefer English, while 18 percent prefer Spanish. Overall, 26 percent of the respondents left
this section of the survey blank.
Figure 17: Preferred Language

No Response
26%

Spanish
18%

English
56%
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Table 1: Bus Pass Survey Comments

Survey ID

Comment

Comment Type

1
4
9
10

Good pickup at door.
Thanks a lot.
I have never had problems.
More routes should be created from downtown to other locations.
One driver, about 2 weeks ago, that became agitated at my wife and I
for being several minutes late after we'd confirmed with dispatch that
we'd be a few minutes late, drove us at least a half an hour out of our
way when returning home.
I'd like for there to be a direct route from Downtown to Citrus. I'd like
them to bring back the rapid route from Downtown to Brandon.
The stops are very dirty and have a lot of garbage and even human
waste.
Many vehicles have very unpleasant smells.
Thank you.
Bus #15 sure needs to come back to Orient Rd. It's hard for me
sometime.
The drivers sit in staging 20-25 minutes. They tell the supervisor they
had to use the restroom, in truth they are on the phone. I have missed
doctors appointments because the drivers are sitting in the staging area
past the scheduled time. The drivers do not respect the passengers by
being on time.
Passes have been a real blessing to me.
Most buses have the public announcements too loud. I mentioned this a
few times tone them all down.
Thanks very much. It helps me a lot to get what I need to get done and
live better a life.
This driver helps me 90% of the time. I live alone and need the service.
Covid-19 is scary!
I think that the time in between picking up riders and dropping off
should be shorter. There should not be a no show applied to riders when
most of the times it's not the rider’s fault. The pandemic has a lot of
riders with a great sense of concern riding because of seniors.
I ride the bus mostly every day sometimes twice a day and from my
experience I think the driver should show more respect for people in
wheelchairs.
Being disabled, and over 70 years of age, I could not make it without
that bus line. HART is truly my life line.
I think that HART service is excellent, I wouldn't have it any other way.
Keep bus passes through sunshine line and not through shelters and
housing programs. I had 4 jobs in one month and could not get to work,
etc.
I am very happy with the service. Thank you.

Praise
Praise
Praise
Information/Request

11

12
13
14
15
22

25

26
29
34
38

40

42
43
45
47
48
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Complaint

Information/Request
Complaint
Complaint
Praise
Information/Request

Complaint

Praise
Complaint
Praise
Information/Request

Information/Request

Complaint
Praise
Praise
Information/Request
Praise
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Survey ID
49
51
53
54
58
59
68
70
80
81
82
86
88
90
92
96
97
98
99
101
103
104
105
107
108
116
117
118
122

Comment
Very satisfied 100%.
Buses have a very bad odor and stations are very dirty.
Thanks, Hillsborough, for mine and others’ bus passes.
Some drivers don't get close enough to the curb for any walker.
Thank you for the passes.
I need car services to get to the laundry mat.
Thank you for the transportation help.
I think you guys are great! Keep up the Good Work!
Need to be at dialysis on time.
Thank you for providing the bas passes for others and myself! Please
continue the program and God bless you!
I enjoy riding with HART Plus, I get to sight see and it gets me out.
The bus is dirty, dangerous, and full of homeless drug addicts. I would
never ride the bus if I did not have to, but it will do for now. Praying for a
car soon. Do you guys pay attention to the nonsense that happens at the
Marion Transit Center?
Buses are open late.
Drivers should ask patrons to give up their seats for elderly and disabled
patrons.
I thank you so much for providing this service, it is greatly appreciated by
me and others!
I think that a driver should be able to stop if people get sick and get
something to eat if no one else is on the bus.
I heard 15 bus drivers tested positive for Covid 19! That's not good.
Maybe not have air on when it is raining?
The bus shelters are always trashed. Debris on ground, cans overflowing.
HART line is the only transportation I feel I am safe using all the time.
Thank you so much. This helps me in a tremendous way!
I take a cab because waiting for the bus is very long.
Need paper seat covers per trip, and disposable strap covers
I feel that the drivers should go to training or sensitivity training on how
to deal with passengers. More than a few are very rude and
discourteous! However, some are very polite.
Good transportation experience.
Thanks to everyone working through thru the COVID!
I go out every 5 days of the week. I have been taking the bus since 1999
up to now. I need this service, it’s the only way I go out.
Please ask drivers to slow down on corners and braking. And to have a
more pleasant attitude! Thank you
I had a rough start with a couple of the drivers. Once we got to know
one another it's better now. Complaints weren't handled as if client
were telling the truth, but the driver was.
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Comment Type
Praise
Complaint
Praise
Complaint
Praise
Information/Request
Praise
Praise
Information/Request
Praise
Praise
Complaint
Praise
Information/Request
Praise
Information/Request
Complaint
Complaint
Complaint
Praise
Praise
Complaint
Information/Request
Complaint
Praise
Praise
Praise
Complaint
Complaint
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Survey ID
125
132
133
135
136
140
145
146
148
150
151
152
157
158
162
164
169
170
174
176
1002
1003
1007
1011
1013
1014
1017
1020
1028

Comment
Those of us who travel feel very safe with HART buses.
I love HARTline.
I am grateful for Sunshine Line.
Thanks so much for my bus pass.
It's very good.
I need to know if a hand cart is allowed on the bus for carrying food.
Some do and some do not. I need it to get my food home.
4 stars!
HART does a great job!
Some buses are clean but most buses have debris in the seats or liquids
that have stained the floors and odd odors.
Less wait time, short trips, fresh air, mask up.
My monthly bus pass gives me the freedom to get to and from
appointments, the grocery store, laundry mat, methadone clinic, and a
place to cool off. I would be lost without it.
I am very thankful that I am blessed to have this opportunity.
Bus drivers need to improve on their attitudes towards passengers and
the way they talk to people.
I'm very grateful for passes. I wouldn't be able to go to appointments.
This one of the best programs for the people here of hillsborough
On occasion when I call to clarify the day and time of a trip they only
speak to me in English. The few people that speak Spanish are not
friendly. Not all of them, but a few.
Buses should have security in order to provide safety and security to its
clients.
When bus passes are stamped by machine and it’s not visible, drivers
and supervisor are not courteous. “It's their fault” is their answer.
Machines need to be checked for ink often.
I think the drivers do a great job. It's the passengers who make riding
unpleasant.
Need to handle lost and found better, sometimes it’s 2 days before they
give to the office.
Need more benches on Cass St. and Governor Ave.
Thank you for help provided.
No more to add, thank you for existing.
The bus is necessary for my independence and freedom.
Bus 360X runs every 30min. 1 hour wait too long.
Need bus at S MacDill and Interbay.
Need improvement to the services for route 275LX and 39.
Some drivers aren't friendly.
Thank you very much.
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Comment Type
Praise
Praise
Praise
Praise
Praise
Information/Request
Praise
Praise
Complaint
Information/Request
Praise
Praise
Complaint
Praise
Praise
Complaint
Information/Request
Complaint
Praise
Information/Request
Information/Request
Praise
Praise
Praise
Complaint
Information/Request
Information/Request
Complaint
Praise
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Survey ID
1032
1035
1038
1040
1045
1047
1049
1054
1055
1056
1066
1070
1071
1075
1076
1077
1078
1079
1084
1085
1093
1096
1105
1109
1111
1115
1120
1122
1127
1130
1131
1132
1133
1136
1138
1139
1154
1159

Comment
We need more routes, bring back route 41.
Awesome service, can’t see myself without it.
Without Hart Plus I would have no quality of life.
Overall, I'm satisfied HART services.
Thank you Hart Plus! Your tenured drivers are wonderful.
Overall I like service.
Thank you for the bus pass it’s my only transportation.
Improve weekend service on Route 19
Some drivers are rude, need more training.
Overall, very satisfied with program and operating procedures.
Buses look dirty when paper and plastic is left in seats and floor.
Need a Westshore bus.
Excellent service, very reliable, couldn't do without.
Thank you so much for everything, very pleased with services.
Happy with Hart.
Complaints should be taken more seriously and should be handled.
Thank you for my 31-day pass, helps so much.
Thank you Hart Plus helped solve many of my problems. Thank you very
much.
Thank you for help when I can’t afford to get out of the house.
I am happy the buses are clean because of COVID 19.
Thank you for help. I did not get my pass this month.
#46 In Valrico needs stops closer together at grocery stores
Service dog overheats, not enough covered stops. Need Ada the
manager to return my calls.
Bus pass reader is getting old.
Very satisfied, they help me in my daily life. I feel useful.
I love it.
I take two buses to work. Twice there were no buses to get home.
You are doing great.
Too much racism (bus operators).
Great.
Need better schedule, and expanded routes. A lot of tardy issues. Bus
passes not working with fading ink.
It worries me they smoke marijuana. I have to wait an hour for the bus.
I do not go everywhere by bus.
I don't know what I'd do without it.
Need more night shifts.
The bus pass is a blessing. Thank you.
Thanks.
Bus passes help me a lot.
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Comment Type
Information/Request
Praise
Praise
Praise
Praise
Praise
Praise
Information/Request
Complaint
Praise
Complaint
Information/Request
Praise
Praise
Praise
Complaint
Praise
Praise
Praise
Praise
Information/Request
Information/Request
Complaint
Information/Request
Praise
Praise
Complaint
Praise
Complaint
Praise
Complaint
Complaint
Information/Request
Praise
Information/Request
Praise
Praise
Praise
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Survey ID
1160
1170
1176
1203
1205
1211
1212
1213
1215
1216
1217
1218
1224
1225
1229
1232
1236
1240
1244
1250
1256
1261
1269
1274
1277
1280
1282
1283
1288
1289
1291
1292
1293
1296
1303
1309
1310

Comment
I do not think the drivers understand their abrupt driving throws us
around.
Some drivers are not courteous, don't speak back.
Passengers leave trash.
I only use Hart Plus. Extremely satisfied.
Please clean the bus during the day.
Same trash or old bus passes left on buses for days.
Hart Plus is a help.
Without bus pass I don't know what I'd do.
Sometimes buses are late.
Drivers are wonderful, been all over county. Hart is best experience
ever.
I am so grateful.
May God continue his blessing.
I want bus 16 every 30 minutes like before.
Thank you for bus pass, God bless you all.
Most of the drivers are nice, some are nasty.
Palmetto Beach has no service, walk a mile to bus stop.
Drivers need to be taught to be courteous, needs changed.
Very satisfied, I applaud you for doing a great job
Thanks.
Why do drivers allow people without masks?
Services are the bomb!
Thank you very much, they are very friendly I am grateful.
I love the bus and that you help low-income seniors.
Would be impossible to get around without Hart.
Some drivers are not patient, but more drivers are.
I trust my life with Hartline.
Some of the drivers are nasty.
I am grateful for transportation.
No bus runs on 46 route.
They need to put lift down for me for my walker. Need a discount bus
pass.
Thank you for service, its tremendous help.
Without the bus my quality of life would suffer.
Thank you very much. My social security would not be enough without
it.
I am satisfied.
some drivers are courteous, some drive safe.
Wasn’t able to send my info so I got bus pass late.
Concerned about safety, perhaps direct call to police not HART.
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Comment Type
Complaint
Complaint
Complaint
Praise
Praise
Complaint
Praise
Praise
Complaint
Praise
Praise
Praise
Information/Request
Praise
Complaint
Complaint
Complaint
Praise
Praise
Complaint
Praise
Praise
Praise
Praise
Information/Request
Praise
Complaint
Praise
Complaint
Information/Request
Praise
Praise
Praise
Praise
Praise
Complaint
Complaint
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Survey ID
1317
1318
1319
1322
1325
1326
1330
1343
1351
1352
1355
1356
1360
1366
1368
1369
1370
1371
1373
1384
1386

Comment
They are kind and respectful, thank you.
Bus stops are dirty and no place to sit.
Some do not wait until the elderly are seated.
Thank you very much.
I like riding sometimes to get out of the house.
Thank you for service.
Monthly bus passes are good.
I'm very thankful to have Hart Plus passes made my life easier.
I would be lost without Hart.
Thank you very much.
I am very satisfied.
Thank you.
Need cleaner bus stops.
Thank you so much.
Don't know what I'd do with it.
I thank you for help.
Very grateful for service.
So grateful.
All good.
Drivers are kind and understanding, keep up the good work.
Thank you for all of your work. It helps me support myself.

Comment Type
Praise
Complaint
Complaint
Praise
Praise
Praise
Praise
Praise
Praise
Praise
Praise
Praise
Complaint
Praise
Praise
Praise
Praise
Praise
Praise
Praise
Praise

Customers were also given the opportunity to provide their home zip code. A total of 487 zip codes were
received and mapped in Figure 18. The zip codes are symbolized by number of respondents.
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Figure 18: Distribution of Survey Respondents’ Home Zip Codes
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Board & Committee Agenda Item
Agenda Item
UZURV and TBARTA Service and Innovation Grant Update
Presenter
TBARTA Staff
Summary
UZURV Holdings, Inc, in coordination with the Tampa Bay Area Regional
Transportation Authority (TBARTA) received the Service Innovation Grant from the
Commission for the Transportation Disadvantaged to provide cross-county
transportation disadvantaged trips throughout Pasco, Pinellas, Hillsborough,
Hernando and Manatee counties.
Representatives from TBARTA and UZURV will provide an overview of the project
funded by the grant.
Recommended Action
None – Discussion Item Only
Prepared By
Joshua Barber, MPO staff
Attachments
Presentation Slides

Plan Hillsborough
planhillsborough.org
planner@plancom.org
813 - 272 - 5940
601 E Kennedy Blvd
18th floor
Tampa, FL, 33602

TD Tampa Bay
Transportation Disadvantaged Coordinating Board

December 11, 2020
Chris DeAnnuntis – Senior Planner

• Partnership of TBARTA and UZURV
• Funding by CTD (Fl. Commission for the Transportation Disadvantaged)
Innovation & Service Development Grant
• Coordination with local CTCs (Community Transportation Coordinators)
• Primary Service – County-to-County transportation of TD riders
• Secondary Service – Off hours transportation in-county, where
applicable
• Service started on December 1.

Program participants
must apply and be
approved as TD
eligible under similar
CTC requirements

Marketing:
•
•
•
•
•

November Media Release
WFLA-AM Tampa Bay
TDTampaBay.com website
Marketing Materials for CTCs
Outreach to Advocates for
Persons with Disabilities

TDTampaBay.com
•
•
•
•

Eligibility Application Form
Frequently Asked Questions
County specific information
Marketing Materials for CTCs

TDTampaBay.com
•
•
•
•

Eligibility Application Form
Frequently Asked Questions
County specific information
Marketing Materials for CTCs

County specific marketing
•
•
•
•

Flyers
Email
Newsletter information
Robocalls

Newsletter mention:

County specific marketing
•
•
•
•

Flyers
Email
Newsletter information
Robocalls

TD Tampa Bay begins operation on December 1, providing additional
service to those who qualify as transportation disadvantaged in
Hernando County. Through TD Tampa Bay, transportation
disadvantaged riders will now be able to travel cross-county throughout
the entire Tampa Bay Area Regional Transit Authority (TBARTA) fivecounty region. That means Hernando County’s TD eligible riders will be
able to schedule transportation to Hillsborough, Pinellas, Pasco, and
Manatee counties. Additional evening and weekend service will also be
available.
This transportation is provided by UZURV, in partnership with TBARTA,
and in conjunction with Mid Florida Community Services, Hernando
County’s official Community Transportation Coordinator for TD service
within Hernando County. To schedule rides with TD Tampa Bay, you
must apply and qualify. The application form and additional
information for this new service are at www.TDTampaBay.com.
Information is also available by calling the TD Tampa Bay service
center at 813-445-8895.

Contacts:
TD Tampa Bay Project Manager:
Chris DeAnnuntis
Chris.DeAnnuntis@TBARTA.com
UZURV Contact: Steve Holmes
Steve Holmes
Steve.Holmes@UZURV.com
TBARTA Director of Communications
Chris Jadick
Chris.Jadick@TBARTA.com

Board & Committee Agenda Item

Agenda Item
Major Transportation Disadvantaged Service Plan Update
Presenter
Joshua Barber, MPO Staff
Summary
The Hillsborough County Transportation Disadvantaged (TD) program provides
needed transportation to those who do not have the means or ability to transport
themselves and are dependent on others to obtain access to health care, employment,
education, shopping, and other life sustaining activities.
One of the responsibilities of the Transportation Disadvantaged Coordinating Board
(TDCB) includes a major update of our Transportation Disadvantaged Service Plan
(TDSP) every 5 years, which coincides with the designation of our Community
Transportation Coordinator (CTC). The TDSP is tactical plan jointly developed by the
Metropolitan Planning Organization and the Community Transportation Coordinator
(CTC). The Local Coordinating Board reviews and approves the Service Plan and
submits it to the Commission for the Transportation Disadvantaged (CTD) for final
action.
The Transportation Disadvantaged Service Plan (TDSP) is the state required planning
and operational guide for the TD Program. It provides a needs assessment of program
services, socio-economic data on the TD community; goals and strategies; quality
assurance standards, service rates and operational information. The TDSP is updated
annually to reflect changes in operations, policies, rates and/or information relating to
the administration of the program. Major updates involving a comprehensive review of
the TDSP and an assessment of unmet needs based on socio-economic and population
data are conducted every five years.
Through the Local Coordinating Board’s involvement in the review and approval of the
Service Plan, the Board can guide and support the Coordinator in implementing
coordination efforts and locally developed service standards that are consistent with
the needs and resources of the community.
Recommended Action
None – Discussion Item Only
Prepared By
Plan Hillsborough
planhillsborough.org
planner@plancom.org
813 - 272 - 5940
601 E Kennedy Blvd
18th floor
Tampa, FL, 33602

Joshua Barber, MPO staff
Attachments
Presentation on TDSP Update

Major TDSP Update Discussion
December 2020 Transportation Disadvantaged Coordinating
Board

planhillsborough.org

What is the Transportation Disadvantaged
Service Plan?
• Required Product by State
• Updated annually, with
major update every five
years
• Jointly developed between
MPO, CTC, and TDCB
• Contains development,
service, and quality
assurance components

planhillsborough.org

What to Expect
Major TDSP
Update Kickoff

Designation of
CTC

Submit Major
TDSP

• January 2021

• July 1, 2021

• October 2021

Annual TDSP
Update
Adoption

Adoption of
Major TDSP
• August 2021

• June 2021

planhillsborough.org

TDSP Components
• Service Area
•
•
•
•

TD Program Background
CTC History
Organizational Chart
Consistency Review of Other
Plans
• Public Participation

• Service Area Profile

• Land Use, Population, and
Demographics
• Employment
• Major Trip Generators and
Attractors
• Available Transportation
Services

• Service Analysis
•
•
•
•

• Forecast of TD Population
• Needs Assessment
• Ba rrie rs to Co o rd in a tio n

Goals, Objectives, Strategies
Implementation Schedule
Op e ra tio n s
Qu a lity Assu ra n ce

planhillsborough.org

Available Transportation Services
• Currently Included:

• Sunshine Line
• HART/PSTA
• Coordination Contractors

• New Providers:

• Transportation Network
Companies (Uber, Lyft,
UZURV)
• Bike share, scooter share,
other car shares?

planhillsborough.org

Needs Assessment
• Access to:
•
•
•
•

Employment and Education
Healthcare
Shopping
Recreation

Percentage by Type of All Trips in Coordinated
System FY19-20

Life-Sustaining/Other
23%

• Regional Needs
• Discussion:

Medical
23%

Employment
8%

• How have these needs evolved?
• What new challenges are there in these
areas?
• How has pandemic impacted needs?

Nutritional
25%

planhillsborough.org

Education/Training
21%

Needs Assessment Cont.
• Children -at-Risk (0% of SL trips,
and 0.7% of Coordn . Trips in
2020, )
• Older Adults (53% of SL trips in
2020)
• Older Adults, Low -Income, AND
disabled (34% of SL Trips)
• Discussion:
• Are there groups we’re not
reaching?

planhillsborough.org

Service Limitations and Barriers to
Coordination
• Currently:

• Communication between Coordination Contractors
(Opportunity)
• Funding and Limited Public Transit Services
• Bicycle and Pedestrian Network
• Land Use/Low Density Development

• New Areas:
•
•
•
•
•

Safety (Pandemic, Bus Stop Access, Door -to -Door)
Transportation Network Companies?
Coordination with HART
Other Technology?
Opportunities?

planhillsborough.org

Figures, Maps, Analysis
• Sunshine Line
Destinations
• Trips by Zip Code
• Low-Income Census
Tracts and Transit Service
• Sidewalk Coverage
heatmaps
• Pedestrian Crashes and
TD Destinations

planhillsborough.org

planhillsborough.org

Discussion on Figures, Maps, Analysis
• What would you like to see?
• Thoughts:

• Detailed pedestrian crash analyses
• Demographic analyses (Disability,
Income, Youth, Older Adults)
• Transit services

planhillsborough.org

Community Involvement
• What have we done?

• Coordination Contractors
Roundtable (2019)
• Human Services Transportation
Forum (2016)

• Who should be involved?

planhillsborough.org

Other Items
• Are there any items you would like to discuss?

planhillsborough.org

MPO Board Meeting of Wednesday, November 4, 2020
CALL TO ORDER, PLEDGE OF ALLEGIANCE & INVOCATION
The MPO Vice Chairman, Commissioner Pat Kemp called the meeting to order at 9:10 a.m., led the pledge
of allegiance. The regular monthly meeting was held in-person and virtual via Webex.
The following members were present in person:
Mayor Andrew Ross, Michael Maurino, Councilman Joseph Citro, Councilman John Dingfelder, Charles
Klug, Cindy Stuart, Mayor Rick Lott, Melanie Williams, Bob Frey
Commissioner Les Miller, Commissioner Pat Kemp, Commissioner Kimberly Overman Commissioner
Mariella Smith, Councilman Guido Maniscalco, Joseph Lopano and Gina Evans
A quorum was met in person.
APPROVAL OF MINUTES – August 31 and October 14
Vice Chair Commissioner Kemp sought a motion to approve the August 31, 2020 minutes.
Commissioner Overman so moved; it was seconded by Councilman Maniscalco. Roll Call vote. 150. Motion passes.
Vice Chair Commissioner Kemp sought a motion to approve the October 14, 2020 minutes.
Councilman Maniscalco so moved; it was seconded by Commissioner Smith. Roll Call vote. 13-0.
Motion passes.
PUBLIC COMMENT
There a public comment by Chris Vela. Mr. Vela thanks Commissioner Miller for his service on the MPO
Board and congratulated Commissioner Kemp for the re-elections. Mr. Vela commented on rail,
autonomous vehicles and the Discrimination Plan and lastly thanked Ms. Alden for being accommodating,
professional and supportive and hope for a good performance evaluation.
COMMITTEE REPORTS and Advance Comments
Bill Roberts, CAC Chair, presented an update from the CAC. The CAC met on September 9th and
reviewed the re-evaluation of transit asset management, pavement, bridge and system performance
targets. We voted to approve staff’s recommendation to correct the target for maintaining transit
equipment in a state of good repair. We also were briefed on HART’s proposed service changes for
2021. CAC members wanted to know how they would impact communities of concern, how the All for
Transportation surtax funding could affect these changes, if increasing HART’s millage rate was being
considered, and how people could weigh in through HART’s online survey.
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In lieu of our October meeting, we had a CAC workshop on managed lanes, which was held the evening
before your workshop. Mr. Todd Litman of the Victoria Transport Policy Institute, who spoke at your
workshop, was our featured speaker. We had a lengthy Q&A with Mr. Litman, during which members
voiced concern about the State’s policy governing the use of toll revenues for transit, the impact of
managed lanes on low-income individuals, establishing a cap on variable tolls, how BRT could operate in
toll lanes, and the lack of a robust transit system with first and last mile connections that would provide a
viable alternative for those who couldn’t afford variable tolls.
Wanda West, MPO Staff, presented an updated on all other committees. ITS approved the Reevaluation
of Transit Asset Management, Pavement & Bridge, and System Performance Targets and Regional
TSMO MOU. TAC status reports on last year’s legislative positions, ClearGuide, MPO NonDiscrimination Plan, and Fowler Avenue Multimodal Study. TDCB approved the CTC Annual Operating
Report and the Plant City Transit Plan. LRC heard a status reports Overview of ClearGuide Data and
Analysis Platform, the Nondiscrimination Plan Update and last year’s Legislative Positions. During
legislative review the Committee made a motion to change language referencing “inner city rail” to “fixed
guideway” to allow bus rapid transit to be eligible for funding. BPAC heard status reports on Love to
Rideout introductions, review last year’s legislative positions, Tampa activities Update and an overview of
ClearGuide.
Wanda West reviewed the emails received. There was an email from Sheila McNamara thanking Allison
Yeh for her work on the sustainability project team. Wade Reynolds responded to an email from Caitlin
Johnston regarding the most dangerous roads. There was an email from Lena Young regarding the
application for Culture of Health. Steven Hollenkamp requested a breakdown of MPO spending. Lastly,
Gena Torres responded to all the Vision Zero Leadership summit audience questions.
There were no questions following the committee reports and online comments.
ACTION ITEMS
A. Committee Appointments
Rich Clarendon, MPO Staff, presented the committee appointments. The CAC nominated Alexis Boback,
TDCB nominated Beth Pasek, TAC nominated Nicole Sutton and Grisel Cisneros, as alternate and ITS
nominated Frank Coughenour.
Vice Chair Commissioner Kemp sought a motion to approve the Committee Appointments.
Councilman Maniscalco so moved; it was seconded by Commissioner Overman. Roll Call vote. 140. Motion passes.
B. Reevaluation of Transit Asset Management, Pavement & Bridge, and System Performance
Targets
Johnny Wong, MPO Staff, presented the reevaluation of Transit Asset Management, Pavement & Bridge
and System Performance Targets. Johnny Wong, MPO Staff, provided the MAP-21 (2012) and the FAST
Act (2015) which is to develop objectives relating to goal achievement, ensure measurability of goals by
establishing achievable and data-driven targets and evaluating progress, foster coordination among
stakeholders and use performance data to identify strategies of achieving goals and objectives. All of
these rules originate from MAP-21 and the FAST Act, which emphasize performance-based planning and
accountability related to seven national goals. The rules prescribe performance measures for DOTs and
MPOs relating to those goals and requires us to establish achievable and data-driven targets to benchmark
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and monitor progress. Mr. Wong reviewed the schedule for performance evaluations. The MPOs are
required to coordinate asset condition performance targets with transit provider(s) and State DOTs once
every 4 years and then report targets in Transportation Improvement Plans (TIPs) and Long Range
Transportation Plan (LRTPs). The first rule is Transit Asset Management. Transit Asset Management or
TAM is a process of creating an inventory of transit assets, assessing the condition, and establishing a
process to fund maintenance of the assets at the appropriate time. The TMA rule applies to all transit
providers receiving federal funding. Rather than asset values, MPOs are required to report the total number
of assets in each of the four categories which are not in a State of Good Repair. The lower numbers mean
assets are in better condition either based on mileage or age standards. The percent of rolling stock
vehicles not in State of Good Repair is 40.56%. The total percent of equipment assets not in a state of
good repair is 32.54%. The target needs to be updated to reflect that it is 19% of equipment assets not in
a SGR. We incorrectly adopted a target of 81%. Mr. Wong reviewed the target condition for facilities assets
and target condition for infrastructure assets. To improve the condition of transit assets, the MPO prioritized
$4M every year, which about ¼ of our surface transportation program funds, to replace buses. We are
working with HART leadership to prioritize $10M to replace the CAD/AVL system. The second rule is
related to pavement and bridge condition. Under this rule, DOTs and MPOs are required to establish
pavement and bridge targets for the National Highway System and report them in our TIPs and LRTPs.
For bridge condition, we are proposing that we agree to support the statewide targets for this measure.
The third and final rule is System Performance, which is measured in terms of travel time reliability. Travel
time reliability measures the expected duration of your commute at different times of the day. Mr. Wong
provided examples on how to interpret reliability. In November 2018, Hillsborough MPO agreed to support
statewide targets. Level of travel time reliability (LOTTR) is reliability measure that compares travel time
for days of moderate congestion to days of typical congestion. LOTTR score of 1.50 means that moderate
congestion should only add 50% travel time. Truck Travel Time Reliability (TTTR) is measured according
to an index from 1 and above. A score of 2.00 means that on the absolutely worst travel days, travel time
should double. We can address low reliability by addressing bottlenecks, reduce crashes and other causes
of non-recurring congestion and integrated corridor management (ICM). The recommended action is to
approve a correction to the TAM targets by changing 81% equipment assets not in a SGR to 19%
equipment assets not in a SGR.
Commissioner Smith commented adopted targets and Level of Travel Time Reliability (LOTTR).
Commissioner Overman appreciated partnership with FEDS and FDOT but we have failed to hit any of
our targets on how transit is getting people around and we miss all our benchmarks. Councilman
Dingfelder questioned if it will be an open platform and LOTTR evaluation was it COVID adjusted.
Melanie Williams questioned how targets are based and how do we know if we are successful. Bob Frey
inquired how this matrix fit in with other tools that are out there.
Commissioner Miller sought approval of the Reevaluation of Transit Asset Management,
Pavement & Bridge, and System Performance Targets. Councilman Maniscalco made the motion
and it was seconded by Commissioner Kemp. Roll Call Vote 15-0. Motion passes.
C. Regional TSMO MOU
Johnny Wong, MPO Staff, explained Transportation Systems Management and Operations (TSMO) is an
integrated set of strategies to optimize the performance of existing infrastructure through the
implementation of multimodal and intermodal, cross-jurisdictional systems, services, and projects
designed to preserve capacity and improve security, safety, and reliability of the transportation system.
The reason for TSMO is limited funding, advances in technology, greater expectations from customers and
better understanding of congestion. Mr. Wong provided a chart showing urban congestion perspective and
rural congestion perspective. There are several TSMO strategies such as active transportation, congestion
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pricing, freight management, integrated corridors and managed lanes. The goals of the coalition is to
advance TSMO, identify and build champions, secure funding for deployments, harmonize operations
across jurisdictions and formalize work that is already being done. The working group objectives are to
secure the State Transportation Innovation Council (STIC) Incentive Program, memorandum of
understanding, membership list and to obtain feedback. Mr. Wong reviewed the tasks, actions steps and
responsible party/partner for the coalition plan. The next steps will be to have a working group meeting,
action on MOUs and governance. The proposed action is to approve adoption of the Regional TSMO
Memorandum of Understanding and forward to the Board for consideration.
Commissioner Smith commented on the managed lanes in the works for the I4 corridor. Bob Frey inquired
how does District 5 DOT feel about it. Michael Maurino questioned would this working group play a role in
maintaining the I4 right of way or jurisdictions. Commissioner Overman questioned how this formulated
and is the desire to work through metro plan and if so, what happens if this grant expires.
Vice Chair Commissioner Kemp sought a motion to approve the Regional TSMO MOU. Mayor Lott
so moved; it was seconded by Councilman Dingfelder. Roll Call Vote 12-0. Motion passes.
D. MPO Executive Director Performance Evaluation
Melissa Zornitta, Planning Commission Executive Director, presented the MPO Executive Director
Performance Evaluation. MPO administered evaluation of Beth Alden with direction from MPO Attorney
Cameron Clark. Ms. Alden’s salary is paid by federal grants and not affect the Planning Commission
Operating Budget.
Commissioner Smith inquired if they could make the merit increase retroactive. Mayor Lott inquired if this
is a merit increase or a one-time bonus. Councilman Dingfelder questioned the memo in the agenda packet
that mentioned the merit increase and bonus and what does Commissioner Miller recommend. Melanie
Williams asked again if this is a one-time bonus or merit increase and inquired what other staff received.
Commissioner Miller sought a motion make the merit increase retroactive to May 13, 2020.
Commissioner Smith so moved; it was seconded by Commissioner Overman. Roll Call Vote 14-0.
Motion passes.
Commissioner Miller sought a motion to approve a 4 percent merit increase based on Beth Alden’s
performance evaluation for MPO Executive Director. Commissioner Kemp so moved; it was
seconded by Commissioner Overman. Roll Call Vote 13-0. Motion passes.
STATUS REPORT
A. Non-Discrimination Plan Update
This status report will be moved to next meeting.
B. MPO Bylaws Amendment for TDCB
This status report will be moved to next meeting.
C. Review Last Year’s Legislative Positions and Suggest New Ones
Beth Alden, MPO Director, advised that she will bring a discussion to the Tri-County TMA Leadership
Group Meeting on the 20th of November about the MPO position on Transit Funding and what to ask our
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legislative delegation. There are a number of positions they have taken in the last two years and those
letters are in the agenda packet. Ms. Alden shared one change which is a draft position statement about
transit funding. When there is an earmark in the state budget for a transportation project, really of any
kind, but this has become critical in the transit arena. It does not bring new money to this area but dollars
that our DOT District 7 receives from the state must be used for the project that is listed in the earmark in
previous years. Our District 7 Office has been able to cover these earmarks out of contingency funds.
What we understand going forward is that those contingencies are mostly exhausted and is so that
means that projects that have been priorities for some time and have been in que can get bumped when
there are state budget earmarks. There are two examples in your agenda packet. Ms. Alden would like to
bring these recommendations to the Tri-County Group on November 20th, and would like to seek
guidance from the board today.
Commissioner Miller sought a motion Amend the motion to delete the intercity rail and replace with
fixed guideway. Commissioner Kemp so moved; it was seconded by Commissioner Smith. Roll
Call Vote 13-0. Motion passes.
Commissioner Miller sought a motion to approve the draft position on transit funding.
Commissioner Overman so moved; it was seconded by Councilman Dingfelder. Roll Call Vote 130. Motion passes.
Executive Director’s Report
Beth Alden reviewed the 2021 MPO Board and Policy Committee Meeting Calendar and noted the virtual
workshop of the MPO Chairs Coordinating Committee and TMA Leadership Group on November 20 th at
8:30am and CCC at 10am.
OLD & NEW BUSINESS
Commission Miller noted that it was Cindy Stuarts and Michael Marino last meeting. It is also Commissioner
Miller’s last meeting on the MPO. Mayor Lott and Beth Alden thanked Commissioner Miller for his service.
ADJOURNMENT
The meeting adjourned at 11:04 a.m.
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Committee Reports
Meeting of the Citizens Advisory Committee (CAC) on November 18
Under Action items, the CAC approved and forwarded to the MPO Board:
 Transportation Improvement Program Amendments for HART’s FTA Discretionary Bus
and Bus Facilities Program, FDOT’s Wrong-Way Driver Vehicle Detection System and
Corridor Lighting projects
 Vision Zero Corridor Studies
 The CAC also concurred with its 2021 Meeting Calendar.
The CAC postponed approving the Plant City Transit Plan, pending more information on how it
supports downtown development.
The committee heard a status report on the MPO Non Discrimination Plan. Several members
asked to be included in the process.
Meeting of the Technical Advisory Committee (TAC) on November 23
Under Action items, the TAC approved and forwarded to the MPO Board:
 Transportation Improvement Program Amendments for HART’s FTA Discretionary Bus
and Bus Facilities Program, FDOT’s Wrong-Way Driver Vehicle Detection System and
Corridor Lighting projects
 Plant City Transit Plan
 Vision Zero Corridor Studies
 2021 Meeting Calendar
The committee heard a status report on the TBARTA/NASA/MPO Vertiport Pilot Project.
Meeting of the Bicycle/Pedestrian Advisory Committee (BPAC) on November 18
Under Discussion items, the BPAC approved and forwarded to the MPO Board:
 Plant City Transit Plan
 Vision Zero Corridor Studies
 2021 Meeting Calendar
The committee heard status reports on the MPO Non Discrimination Plan and the Florida
Bicycle Association Legislative Update.
Meeting of the Livable Roadways Committee (LRC) on November 18
Under Discussion Items, the LRC approved and forwarded to the MPO Board:
 Plant City Transit Plan
 Vision Zero Corridor Studies
 2021 Meeting Calendar

