Commissioner
Lesley “Les” Miller, Jr.
Hillsborough County
MPO Chairman
Councilman Harry Cohen
City of Tampa
MPO Vice Chairman

Meeting of the Citizens Advisory Committee
Wednesday, April 11, 2018, 9:00 AM
I.

Call to Order & Introductions

Paul Anderson
Port Tampa Bay

II.

Public Comment - 3 minutes per speaker, please

David Mechanik
HART

III.

Members’ Interests

9:05

Trent Green
Planning Commission

IV.

Approval of Minutes – March 14, 2018

9:10

V.

Action Items

Commissioner Ken Hagan
Hillsborough County
Commissioner Pat Kemp
Hillsborough County
Mayor Mel Jurado
City of Temple Terrace
Joe Lopano
Hillsborough County
Aviation Authority
Mayor Rick A. Lott
City of Plant City
Councilman
Guido Maniscalco
City of Tampa
Commissioner
Sandra Murman
Hillsborough County

VI.

Cindy Stuart
Hillsborough County
School Board
Councilman Luis Viera
City of Tampa
Joseph Waggoner
Expressway Authority
Commissioner
Stacy R. White
Hillsborough County
Beth Alden, AICP
Executive Director

A. FY19 & FY20 Unified Planning Work Program Draft
(Allison Yeh, MPO Staff)

9:15

B. TIP Amendment for FHWA Resiliency and Durability Pilot Project
(Allison Yeh, MPO Staff)

9:35

C. FY17 & FY18 UPWP Amendment – Funding Deobligation &
Resiliency and Durability Pilot Project (Allison Yeh, MPO Staff)

9:45

D. MPO/FDOT Joint Certification (Rich Clarendon, MPO Assistant
Executive Director)

9:55

Status Reports
A. Housing + Transportation Affordability Index (Brandon Berry,
MPO Staff)

VII.

10:05

Old Business & New Business
A. TBARTA CAC Report (Bill Roberts)

VIII.

Adjournment

IX.

Addendum

10:25

A. MPO Meeting Summary & Committee Report
B. FDOT Tampa Bay Next Community Open House – Westshore / West
Tampa Areas
C. Save the Date! Regional Transit Forum – July 20th
The full agenda packet is available on the MPO’s website, www.planhillsborough.org,
or by calling (813) 272-5940.

Plan Hillsborough
planhillsborough.org
planner@plancom.org
813 - 272 - 5940
601 E Kennedy Blvd
18th Floor
Tampa, FL, 33602

The MPO does not discriminate in any of its programs or services. Public participation
is solicited without regard to race, color, national origin, age, sex, religion, disability or
family status. Learn more about our commitment to non-discrimination.

Persons needing interpreter services or accommodations for a disability in order to participate in
this meeting, free of charge, are encouraged to contact Johnny Wong, 813-273-3774 x370 or
wongj@plancom.org, three business days in advance of the meeting. Also, if you are only able
to speak Spanish, please call the Spanish helpline at (813) 273-3774, ext. 211.
Si necesita servicios de traducción, el MPO ofrece por gratis. Para registrarse por estos servicios,
por favor llame a Johnny Wong directamente al (813) 273-3774, ext. 370 con tres días antes, o
wongj@plancom.org de cerro electronico. También, si sólo se puede hablar en español, por favor
llame a la línea de ayuda en español al (813) 273-3774, ext. 211.
In accordance with Title 17 U.S.C. Section 107, materials attached are for research and
educational purposes, and are distributed without profit to MPO Board members, MPO staff, or
related committees or subcommittees the MPO supports. The MPO has no affiliation whatsoever
with the originator of attached articles nor is the MPO endorsed or sponsored by the originator.
Persons wishing to use copyrighted material for purposes of their own that go beyond ‘fair use’
must first obtain permission from the copyright owner.
If a person decides to appeal any decision made by the board, he or she will need a record of the
proceedings, and for such purpose may need to ensure that a verbatim record of the proceedings
is made, which record includes the testimony and evidence upon which the appeal is to be based.

HILLSBOROUGH METROPOLITAN PLANNING ORGANIZATION
CITIZENS ADVISORY COMMITTEE
601 E KENNEDY BLVD
18TH FLOOR
MEETING OF MARCH 14, 2018
MINUTES
I.

CALL TO ORDER & INTRODUCTIONS

The meeting was called to order by Chair David Wilson at 9:00 AM and was held in the Plan
Hillsborough Room on the 18th floor of the County Center Building. Member introductions were
made.
Members present: Vance Arnett, David Butcher, Ricardo Fernandez (Officer At Large),
Barbara Kennedy Gibson, Dennis Levine, Kimberly Overman, Nancy Pacifico, Nicole Rice, Rick
Richmond, Bill Roberts (Vice-Chair), Cheryl Thole, Lynne Vadelund, David Wilson (Chair),
Others present: Rich Clarendon, Brandon Berry, Johnny Wong, Beth Alden – MPO Staff;
Stephen Benson, Roger Roscoe – FDOT, Brady Smith – TBRPC, Milton Martinez – City of
Tampa
II.

PUBLIC COMMENT

Mr. Conor Darkin stated that the plans coming out of the CAC committee are promising, but felt
that they will require a lot of money and does not see that coming from the Board of County
Commissioners.
III.

MEMBERS’ INTERESTS

Mr. Vance Arnett discussed a new study on Tampa-Hillsborough Expressway Authority (THEA)
exit ramps. He thanked the MPO for advancing the Channel District safety study three years
ago, as THEA incorporated all of the study’s concerns in its connected vehicle project. Mr.
Arnett stated that it has made Meridian Avenue a much safer place to walk.
Officer at Large Ricardo Fernandez discussed the managed toll lanes on the Veterans
Expressway. He requested a report on timeline for activation and expressed a personal concern
that these lanes are an experiment in waiting for Hillsborough County to learn about what
managed toll lanes are. He stated there may be a benefit to activating express lanes sooner
rather than later to see what they have to offer. Chair David Wilson agreed.
Ms. Nicole Rice discussed access issues related to viewing MPO Board meetings. The MPO
maintains a video archive of Board meetings, although it does take a few weeks for videos to
become available. Ms. Rice stated that summaries do not always contain detailed information
on the action taken by the Board on specific items and requested a way to expedite the video
stream.
Chair Wilson discussed a survey with a question on how to interact with the survey. Chair
Wilson mentioned that a motion might be appropriate to make video more accessible in a timely
manner.

Ms. Kimberly Overman endorsed Mr. Fernandez’s request for information on the Veterans
Expressway study. She also responded to Ms. Rice’s statement, and agreed that summaries do
not give enough detail on the discussions that occurred at the Board meetings. She requested
that summaries provide more information about issues important to the CAC.
Mr. Rich Clarendon stated that the MPO would be in contact with the Florida Turnpike
Enterprise who is managing the Veterans Expressway project and will request they come before
the committee.
Mr. Arnett discussed the TBARTA conversation held last month, and stated it was vitally
important the committee discuss it today. Ms. Beth Alden stated that more information on the
Regional Best Practices Study and earmarks for Hillsborough County and TBARTA would be
communicated to the committee. The second workshop for the Regional Best Practices Study is
Friday, June 1, 2018 at Collaborative Labs in St. Petersburg. The consultant for the study is
currently hosting interviews with other MPOs across the country, and that information will be
brought back to determine best practices.

IV.

APPROVAL OF MINUTES

Motion: Approval of the CAC minutes of February 14, 2018. The motion passed by acclimation.
V.

ACTION ITEMS

A. Public Participation 2016-17 Measures of Effectiveness Report (Brandon Berry, MPO
Staff)
Mr. Brandon Berry of the MPO presented the 2016-2017 Public Participation Plan: Measures of
Effectiveness Report. Mr. Berry reviewed the report’s measures, and provided an overview of
the importance of public participation in the planning process. The first measure is visibility and
productivity, which corresponds to the MPO’s output and efforts taken to advance that output for
public consideration. He highlighted several projects that provided expanded engagement
opportunities in this cycle, including the School Transportation Working Group and Vision Zero.
The second measure is opportunities to participate, and the 2016-2017 cycle featured MPO
presence at more events and a greater proportion of events in Environmental Justice areas than
ever before. This cycle also came with an update to the Title VI Nondiscrimination Plan and
significant public feedback through the Vision Zero Safety Concerns Map.
Mr. Berry continued with a review of the public feedback measure, which reviews data on citizen
evaluations, survey input, and social media engagement. The fourth measure is public input
results, and Mr. Berry summarized some of the plans and projects with significant input over the
cycle including Vision Zero, Walk Bike Plan V, Brandon Corridors & Mixed Use Centers Pilot
Project, and the Bullard Parkway Complete Streets Study.
Mr. Berry concluded with a summary of recommendations for the upcoming cycle. These
included expanding public feedback and evaluation, continuing the evaluation of new
technologies, promoting a unified message for the 2045 Long Range Transportation Plan,
Tampa Bay Next, and the Regional Transit Feasibility Plan, coordinating data products with
other agencies, providing an acronym glossary and reducing acronym use, offering training and

one-on-one sessions with the public, continuing to research best practices for engagement, and
continuing to expand the use of social media.
Discussion ensued about how dissemination of documents is actually measured, how contact
information is collected and whether it includes the community lists detailed in the Title VI
Nondiscrimination Plan, including infographics in the report, neighborhood engagement tactics,
focusing on one-on-one sessions as a means of engagement, increasing turnout at
neighborhood associations to promote projects, community engagement as a means of
stimulating engagement, paying individuals to attend meetings, strategies for engaging
Environmental Justice groups, when the Vision Zero Safety Concerns Map was launched, and
acknowledging accessibility for public meetings in the report.
Mr. Arnett motioned to recommend the report for approval. Mr. Espinosa seconded.
Further discussion ensued about viewing raw data for surveys, creating avenues to accessibility
with online streaming of public meeting, the expense of such a tactic, the time constraints of
meetings, captioning for meetings, training sessions, staff resources, and clarification on the
motion.
Amendment to Motion: Add a recommendation to update and expand accessibility to real time
engagement (Rice). The committee voted 12-1 to approve the amendment (Arnett opposed).
Discussion ensued about the technical feasibility of the amendment, that the content of the
amendment should be pursued through more visible channels, whether specific
recommendations might fall under existing recommendations, making public meetings available
online, including this recommendation in the Public Participation Plan, returning with a report on
expanding online opportunities.
Motion: Recommend the Public Participation 2016-17 Measures of Effectiveness Report to the
MPO Board with amendment (Arnett-Espinosa). The motion passed unanimously.
B. Comments on Regional Transit Feasibility Plan (Rich Clarendon, MPO Asst. Exec.
Director)
Mr. Rich Clarendon provided MPO staff comments on the Regional Transit Feasibility Plan
(RTFP), and asked the CAC to weigh in on these comments. The RTFP recommended a
catalyst project that would move the region ahead and is currently in the public vetting phase.
The first comment related to the value of FDOT’s offer to develop transit facilities in the
interstate right of way (ROW). Mr. Clarendon provided an example of the Minnesota Department
of Transportation’s Team Transit effort to implement bus rapid transit (BRT) operating on the
shoulders of expressways in the Twin Cities, and provided a list of benefits that the project has
brought in terms of saving time on BRT trips and overall rider utilization on these lines.
The second comment related to station access and circulation. By trying to serve too many
purposes, the proposed catalyst project might not do a good job serving any one particular
purpose well. Express BRT serves longer regional trips, has fewer stops, primarily serves
commuters, and features stations in the interstate right of way (ROW). Arterial BRT serves
shorter trips, has more stops, primarily serves local riders, and features street-level stations.
Staff questions concerned whether express BRT vehicles must exit the interstate to access
street-level stations and if so how much time will be added to the trip, whether bicyclists and

pedestrians can safely get to stations in the interstate ROW, and whether stations will feature
park and ride lots. Further questions concerned whether both express and arterial BRT can
operate in the same corridor, whether these systems will compete for riders, if they can
complement one another, and whether local dollars can go further through bundling.
The third comment discussed whether regional transit might be served at the expense of an
under-funded local bus service. Mr. Clarendon reviewed recent media reports of Hillsborough
County’s underfunded transit system. Questions concerned whether express BRT will consume
funding needed to operate local or arterial bus services, and the potential of public-private
partnerships, grants, and local funding matches to grow funding totals. Growing funding will
require Hillsborough County Commission support, must demonstrate how unincorporated
county residents can benefit from transit improvements, should review broader expansions
throughout the region, and determine whether other agencies beside TBARTA can implement
the project. MPO staff requested information on the cost of reinforcing pavement on shoulders,
noise walls, and retaining laws, and whether dedicated BRT lines between Downtown and
Westshore is the best use of expensive ROW and infrastructure.
The fourth comment discussed rubber tire versus steel-wheel transit. Staff questions concerned
what research says about BRT influencing land use, economic development, and return on
investment around stations, as well as what research says about BRT versus rail in attracting
riders, and why. Further questions concerned whether the CSX corridor is worth preserving as a
ROW asset in the future, and assumptions for implementation time.
Mr. Clarendon’s final comment reviewed general questions that did not fit into another category.
Questions entailed whether other cities have built Express BRT as a starter project, the
relationship of the catalyst project to other projects such as the Boulevard concept and HART’s
existing MetroRapid system, whether implementation can be segmented and phased rather
than one big project, if FDOT’s $5 million set-aside for PD&E can be requested for agencies that
want to implement part of the regional system, and whether agencies can propose projects on
other lines on the RFTP map besides the proposed catalyst project.
Discussion ensued about whether there has been a comparison of data that already exists,
whether disadvantaged communities have been overlapped with these routes, who will be
performing this research, how people feel generally about bus versus rail transit, issues with the
order of presentations of the RTFP, questions of accessibility, additional funding for this
concept, issues of only relaying white collar benefits of regional transit, data providing the
number of jobs created per mile, funding gateways and the opportunities for grants to
supplement, whether this plan is addressed in the LRTP, coordination with other agencies, the
need for economic analyses, having access to the data from these analyses early, unreliability
of federal funding, legislature requests for the City of Tampa to have its own vote on funding
transit through tax increases, and flaws with the way the RTFP was conducted.
Motion: Strongly approve this report and acknowledge excellent work performed by MPO staff
(Arnett-Fernandez). The motion passed unanimously.
V.

STATUS REPORTS

A. Hurricane Evacuation (Brady Smith, Tampa Bay Regional Planning Council)
Mr. Brady Smith, Director of Resilience at the Tampa Bay Regional Planning Council (TBRPC),
presented on the TBRPC’s programs. The TBRPC serves six counties and has a history of

regional resilience efforts, including hurricane preparedness and planning, floodplain
management, planning for future climate conditions, and dealing with hazardous materials. The
TBRPC produced 600,000 copies of the Disaster Planning Guide for eight counties in both
English and Spanish in 2017, performs post-processing of the SLOSH model for storm surge
modeling, updates hurricane evacuation zones utilizing the aforementioned data, and routinely
updates the Regional Evacuation Study. Currently, regional clearance time is over two days for
evacuating all zones A through E.
In 2017, TBRPC hosted a forum to develop a legislative action plan for post-disaster recovery. It
also produced a sea level rise (SLR) study in 2006 for the Tampa Bay region, was part of the
project team for the Hillsborough County MPO Transportation Vulnerability Analysis that is
expanding into a regional effort in 2018, and has hosted the One BAY Resilient Communities
program from 2014 to the present. The Tampa Bay Climate Science Advisory Panel formulated
a recommended projection of SLR which included federal, regional, and university partners.
This projection was completed in 2015. Mr. Brady continued by reviewing projection scenarios
for the Tampa Bay region, which range from 0.93 feet to 6.89 feet of SLR in 2100. He also
reviewed other issues affecting the future of the region, including heat stress, increased
hurricane intensity, and increased frequency and severity of flood and drought events.
Mr. Smith concluded by reviewing potential for a regional climate compact. Pointing to the
Southeast Florida Regional Climate Change Compact, the compact calls for its counties to
develop annual legislative programs and jointly advocate for state and federal policies with
funding, dedicate staff time and resources to create an action plan that includes adaptation and
mitigation strategies, and meeting annually to mark progress and identify emerging issues.
TBRPC facilitated a regional roundtable on SLR and climate resilience in January 2018, is in the
process of formulating a steering committee and a technical advisory committee, is providing
monthly updates on progress, and is involved with outreach to local governments, stakeholder
groups, and anyone who will listen.
Discussion ensued about whether local governments think about emergency issues enough,
separation between thinking about long- and short-term events, facility preparation, reports
prepared after Hurricane Irma, what members of the CAC should be concerned about and how
they can become involved soon, whether initial projections are still accurate, regionalism as a
way to improve statewide evacuation, and the ability of modern structures to withstand
hurricane events.
B. Housing + Transportation Affordability Index (Brandon Berry, MPO Staff)
This item was tabled until the April 2018 CAC meeting.
C. Invision Tampa Streetcar Study (Milton Martinez, City of Tampa)
Mr. Milton Martinez, Chief Transportation Manager for the City of Tampa, reviewed the Invision
Tampa Streetcar Study. The project is a joint co-funding agreement between FDOT, the City of
Tampa, HART, and HDR, and is intended to support the City’s vision for a livable, connected,
and competitive downtown. The study provides strategies for system modernization and
extension, assessment of vehicle options, costs, benefits, community impact, and ability to
integrate into a regional network.
The study is currently wrapping up Phase I, with recent steps involving finalizing a request letter
to the Federal Transit Administration (FTA). Mr. Martinez reviewed the extensive public

outreach of the study, which involved four meetings spread throughout the greater downtown
Tampa area, other meetings, stakeholder meetings, and RTFP coordination meetings. This
outreach will continue though Phase II of the study.
Mr. Martinez continued with a review of the Phase I methodology, which involved looking at a
north/south, loop, and east/west alignment concept. The preferred option which emerged is a
1.3 mile north/south option that extends into Tampa Heights. This route will serve an additional
16,000 jobs, 5,500 residents, and cost $99-102 million with an additional cost for system
modernization of $70 million. These numbers are conservative and will likely increase in the
future. Additionally, there is a $6 million annual cost for operations and maintenance.
The second phase of the project will involve more extensive public outreach, alignment plans,
transit mode evaluations, coordination with the RTFP and intermodal centers, assessing cost,
ridership, and impact, and developing a funding plan. Next steps for the project will involve
submitting a letter to FTA, receiving a concurrence letter by July 2018, and preparing the plan to
vet implementation by September 2019.
Discussion ensued about the color legend on the map Mr. Martinez showed, capturing
information from ridership on current buses through the SmartCard system, whether new
streetcars are electric and if there is a cost savings to that system, introducing the Invision study
into the regional discussion, this project as a regional catalyst, whether the proposed route took
guidance from Tampa’s historical streetcar system, whether additional public meetings are
needed, a request for MPO staff to overlap the different proposals to view a future regional
system, and options for getting around downtown conveniently.
VII.

OLD BUSINESS & NEW BUSINESS

A. TBARTA CAC Report (Vice-Chair Bill Roberts)
Vice-Chair Bill Roberts commended the committee for its turnout and engagement. He
contrasted the enthusiasm of the Hillsborough MPO CAC with that of the TBARTA CAC, which
has not voted or made a motion in seven months and has failed to elect a chair in three months
due to lack of quorum. He encouraged members of the CAC to reach out to anyone who would
like to apply. Vice-Chair Roberts further reviewed legislature’s refusal to give TBARTA a funding
mechanism, and how the agency can only recommend. The issue will be taken up again in
2019. Furthermore, TBARTA’s Ray Chiaramonte will not serve past next year, so the agency
will be looking for a new executive director.
Discussion ensued about holding a broader session on regionalism before making a decision,
knowing options as they relate to regionalism, guidance for evaluating the memorandum of
understanding (MOU), impacts of a regional MPO, and bringing the MOU to the CAC next
month.
VIII.

ADJOURNMENT

There being no further business, the meeting adjourned at 11:55.

Board & Committee Agenda Item
Agenda Item
FY19 & FY20 Unified Planning Work Program Draft
Presenter
Allison Yeh, MPO Staff
Summary
The MPO’s transportation planning functions are supported primarily by federal and
state grants. These functions must be identified in advance for two fiscal years and
encompass the federally-funded surface transportation planning efforts to be
undertaken by FDOT, HART, local jurisdictions, and other agencies. These activities,
products and budgeted funds are documented in the Unified Planning Work Program
(UPWP). The new UPWP for FY18/19 & FY19/20 will become effective July 1, 2018
and cover the next two fiscal years until June 30,2020.
In February, staff solicited planning project suggestions from partner agencies and
MPO committees for consideration in the new UPWP. A draft FY19 & FY20 UPWP
was then summited to FDOT on March 15th for a 30-day review period. FDOT
comments will be addressed in the final draft when they are available.
There are no major changes to the structure of the new FY19 & FY20 UPWP except
some expected annual adjustments to budget calculations including the
reimbursement rate for indirect expenses. The final draft UPW is being presented for
approval to MPO Committees in April and to the MPO Board on May 1st.
The currently adopted UPWP for FY 16/17 & FY 17/18 is available on the MPO
website. http://www.planhillsborough.org/unified-planning-work-program/
Recommended Action
Approve the FY19 & FY20 UPWP document
Prepared By
Allison Yeh, AICP, LEED GA
Attachments
FY19 & FY20 UPWP draft document
Plan Hillsborough
planhillsborough.org
planner@plancom.org
813 - 272 - 5940
601 E Kennedy Blvd
18th floor
Tampa, FL, 33602

Fiscal Years 2018/19 & 2019/20
Adoption Date: May 1, 2018
Effective: July 1, 2018
www.planhillsborough.org

Prepared by the Hillsborough County Metropolitan Planning Organization, in cooperation
with and funded by the Federal Highway Administration, Federal Transit Administration,
Florida Department of Transportation, Florida Commission for the Transportation
Disadvantaged, and the Hillsborough County Board of County Commissioners. FHWA Highway Planning and Construction Grant (PL) CFDA: 20.205; FAP 0059 (54); FPN
439336-1-14-01. FHWA - Surface Transportation Planning Program (STP) CFDA: 20.205;
FAP 0059 (54); FPN 439336-1-14-02. FTA - Federal Transit Technical Studies Grant;
CFDA: 20.205; Federal Aid Number: GOR43; FPN 402255-1-14-18.

Hillsborough County
Metropolitan Planning Organization
P. O. BOX 1110, 18th Floor
Tampa, Florida 33601-1110
Phone: 813/272-5940
www.planhillsborough.org
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Fiscal Years 2019 & 2020
Two-Year Unified Planning Work Program
ADOPTED: May 1 2018
Effective: July 1, 2018
Hillsborough County Metropolitan Planning Organization
Commissioner Lesley “Les” Miller, Jr., Hillsborough County Chairman
Councilman Harry Cohen, City of Tampa Vice Chair
Mr. Paul Anderson, Port Tampa Bay
Commissioner Trent Green, Hillsborough County City-County Planning Commission
Commissioner Ken Hagan, Hillsborough County
Commissioner Pat Kemp, Hillsborough County
Mayor Mel Jurado, City of Temple Terrace
Mr. Joe Lopano, Hillsborough County Aviation Authority
Mayor Rick A. Lott, City of Plant City
Councilman Guido Maniscalco, City of Tampa
Mr. David Mechanik, Hillsborough Area Regional Transit Authority
Commissioner Sandra Murman, Hillsborough County
Ms. Cindy Stuart, Hillsborough County School Board
Councilman Luis Viera, City of Tampa
Mr. Joseph C. Waggoner, Tampa-Hillsborough Expressway Authority
Commissioner Stacy R. White, Hillsborough County
Ms. Elizabeth Alden, AICP
Executive Director
Mr. Cameron Clark, Esq.
MPO Attorney
The MPO does not discriminate in any of its programs or services. Public participation is
solicited by the MPO without regard to race, color, national origin, sex, age, disability, family,
or religious status. Learn more about our commitment to nondiscrimination and diversity
by contacting our Title VI/nondiscrimination coordinator, Johnny Wong at (813)273-3774
ext. 370 or wongj@plancom.org.

Unified Planning Work Program: FY 2018/2019 – FY 2019/2020
Page |3

This page intentionally left blank.

Unified Planning Work Program: FY 2018/2019 – FY 2019/2020
Page |4

TABLE OF CONTENTS
COST ANALYSIS CERTIFICATION ...................................................................................................................... 7
AUTHENTICATION ................................................................................................................................................. 8
UPWP MPO RESOLUTION .................................................................................................................................... 9
INTRODUCTION ....................................................................................................................................................11
ACRONYMS ...................................................................................................................................... 12
THE UNIFIED PLANNING WORK PROGRAM ................................................................................ 15
COMPREHENSIVE TRANSPORTATION PLANNING ACTIVITIES ................................................. 15
PRIORITIES FOR THE METROPOLITAN AREA ............................................................................. 17
FEDERAL PLANNING FACTORS ..................................................................................................... 25
AIR QUALITY ................................................................................................................................... 27
TASK PERFORMED WITH FUNDS UNDER TITLE 49 ................................................................... 28
SOFT MATCH ................................................................................................................................... 28
INDIRECT COSTS............................................................................................................................. 29
PUBLIC PARTICIPATION & AGENCY COORDINATION ................................................................ 29
PLANNING FACTORS TABLE ............................................................................................... 31
ORGANIZATION AND MANAGEMENT ............................................................................................................33
MPO PROCESS AND PARTICIPANTS ............................................................................................. 35
INTER-AGENCY COORDINATION AND AGREEMENTS ................................................................ 36
EXISTING MPO AGREEMENTS TABLE ................................................................................ 37
OPERATIONAL PROCEDURES AND BY-LAWS.............................................................................. 37
CERTIFICATIONS AND ASSURANCES ........................................................................................... 37
MPO WORK ELEMENTS AND PLANNING TASK ..........................................................................................39
TASK 1: TRANSPORTATION PLANNING MANAGEMENT ............................................................ 41
TASK 2: SYSTEM AND CORRIDOR PLANNING ............................................................................. 47
Congestion Management, Crash Mitigation Planning, and ITS ......................................... 49
Security and Emergency Preparedness Planning .............................................................. 51
Complete Streets and Non-Motorized Planning................................................................. 53
Intermodal/Freight Planning .............................................................................................. 57
Transit and Transportation Demand Management Planning ........................................... 59
Transportation Disadvantaged Planning............................................................................ 61
Corridor, Sub-Area, and Environmental Studies................................................................ 65
TASK 3: LONG RANGE TRANSPORTATION PLAN AND DATA MONITORING ............................ 71
Unified Planning Work Program: FY 2018/2019 – FY 2019/2020
Page |5

TASK 4: TRANSPORTATION IMPROVEMENT PROGRAM............................................................ 79
TASK 5: PUBLIC PARTICIPATION .................................................................................................. 83
TASK 6: LOCAL/REGIONAL COORDINATION AND PLANNING .................................................. 89
TASK 7: HART PLANNING PROGRAM ........................................................................................... 97
FUNDING AND BUDGET TABLES .................................................................................................................. 105
Figure A1: Year 1 UPWP Funding by Task for MPO Activities .................................................. 107
Figure A2: Year 2 UPWP Funding by Task for MPO Activities .................................................. 108
Table 1A: Year 1 UPWP Funds for MPO Staff and Contract Tasks ............................................ 109
Table 1B: Year 2 UPWP Funds for MPO Staff and Contract Tasks ............................................ 110
Table 2A: Year 1 UPWP Proposed Funding Sources and Task Costs ........................................ 111
Table 2B: Year 2 UPWP Proposed Funding Sources and Task Costs ........................................ 112
APPENDICES ....................................................................................................................................................... 113
Appendix A: FTA- Application, Certifications, and Assurances ................................................. 115
Appendix B: Transportation Disadvantaged Grant Application, Assurance, and Resolution . 117
Appendix C: Cost Allocation Plan and Certificate of Indirect Costs .......................................... 121
Appendix D: Title VI Nondiscrimination Assurance and Limited English Proficiency Statement
........................................................................................................................................................ 125
Appendix E: Disadvantaged Business Enterprise Policy Statement ......................................... 131
Appendix F: Comments and Preliminary Draft UPWP ............................................................... 135
Appendix G: TAC and CAC Endorsement of UPWP .................................................................... 139
Appendix H: Joint Certification Statement .................................................................................. 141
Appendix I: FDOT District 7 Planning Program ......................................................................... 143

Unified Planning Work Program: FY 2018/2019 – FY 2019/2020
Page |6

COST ANALYSIS CERTIFICATION

Unified Planning Work Program: FY 2018/2019 – FY 2019/2020
Page |7

AUTHENTICATION

Unified Planning Work Program: FY 2018/2019 – FY 2019/2020
Page |8

UPWP MPO RESOLUTION

Unified Planning Work Program: FY 2018/2019 – FY 2019/2020
Page |9

This page intentionally left blank.

Unified Planning Work Program: FY 2018/2019 – FY 2019/2020
P a g e | 10

INTRODUCTION

Unified Planning Work Program: FY 2018/2019 – FY 2019/2020
P a g e | 11

ACRONYMS
ADA
BPAC
BRT
CAAA
CAC
CCC
CIP
CMAQ
CMP
CTC
CUTR
DEP
EPA
EPC
ETAT
ETDM
FAA
FAST Act
FDOT
FHWA
FTA
FTP
FY
GIS
HART
HCEPC
HUD
ITS
JPA
LEP
LOS
LRTP
MAP-21
MPO
MPOAC
NAAQS
PPP
RTA
SAFETEALU
SE Data

Americans with Disabilities Act
Bicycle/Pedestrian Advisory Committee
Bus Rapid Transit
Clean Air Act Amendments of 1990
Citizens Advisory Committee
West Central Florida MPO Chairs Coordinating Committee
Capital Improvements Program
Congestion Mitigation/Air Quality
Congestion Management Process
Community Transportation Coordinator
Center for Urban Transportation Research (at USF)
(Florida) Department of Environmental Protection
US Environmental Protection Agency
Environmental Protection Commission of Hillsborough County
Environmental Technical Advisory Team
Efficient Transportation Decision Making
Federal Aviation Administration
Fixing America’s Surface Transportation Act
Florida Department of Transportation
Federal Highway Administration
Federal Transit Administration
Florida Transportation Plan
Fiscal Year
Geographic Information Systems
Hillsborough Area Regional Transit Authority
Environmental Protection Commission of Hillsborough County
US Department of Housing and Urban Development
Intelligent Transportation Systems
Joint Participation Agreement
Limited English Proficiency
Level of Service
Long Range Transportation Plan
Moving Ahead for Progress in the 21st Century
Metropolitan Planning Organization
Florida MPO Advisory Council
National Ambient Air Quality Standards
Public Participation Plan
Regional Transportation Analysis (modeling process)
Safe, Accountable, Flexible, Efficient Transportation Equity Act: A
Legacy for Users
Socio-Economic Data
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SIS
STP
STWG
TAC
TAZ
TBARTA
TBRPC
TDCB
TDM
TDP
TIP
TMA
TOD
TRIP
UPWP
USDOT

Strategic Intermodal System
Surface Transportation Program
School Transportation Working Group
Technical Advisory Committee
Traffic Analysis Zone
Tampa Bay Area Regional Transit Authority
Tampa Bay Regional Planning Council
Transportation Disadvantaged Coordinating Board
Transportation Demand Management
Transit Development Plan
Transportation Improvement Program
Transportation Management Area
Transit Oriented Development
Transportation Regional Incentive Program
Unified Planning Work Program
United States Department of Transportation
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THE UNIFIED PLANNING WORK PROGRAM
The Unified Planning Work Program (UPWP) defines the transportation planning activities
and products to be developed by the Metropolitan Planning Organization (MPO) and other
transportation planning agencies. It is the basis for allocating federal, state, and local funds
for long range transportation planning activities within Hillsborough County. The UPWP is
required by federal law under Title 23 CFR 450.314 and Title 49 CFR 613.100 when federal
funds are used for transportation planning. The UPWP is reviewed jointly by the Federal
Highway and Transit Administrations (FHWA and FTA), as well as the Florida Department
of Transportation (FDOT) (as required by state law under Chapter 339.175 governing
MPOs). This UPWP covers a two-year period from July 1, 2018, to June 30, 2020.
Background - The Fixing America’s Surface Transportation Act (FAST Act) was signed into
law (Public Law 114-94) on December 4, 2015. Like previous authorization acts, the FAST
Act requires the Governor to designate an MPO for each urbanized area with a population of
more than 50,000 to carry out the transportation planning process. In addition, it specifies
that the MPO shall:
•

•

•
•
•

Prepare a long-range transportation plan and provide citizens, affected public
agencies, representatives of transportation agency employees, private providers
of transportation, and other parties an opportunity to comment;
Develop a transportation improvement program for the area, which will be
updated at least once every two years and shall be approved by the MPO, FDOT,
FTA, and FHWA, as part of the Statewide Transportation Improvement Program;
In developing such plans and programs, employ a continuing, cooperative and
comprehensive process;
Develop a Congestion Management Process; and
Comply with the Americans with Disabilities Act of 1990, Executive Order 13166
Limited English Proficiency, Title VI of the Civil Rights Act of 1964, and regulations
regarding Disadvantaged Business Enterprises.

COMPREHENSIVE TRANSPORTATION PLANNING ACTIVITIES
In the past fiscal year, all federal and state requirements were met by the MPO. In addition,
many other projects that were essential to the comprehensive transportation planning
process were completed. Reports, studies, newsletters, and brochures produced by the MPO
are available at the Planning Commission’s Library, located on the 18th Floor of the County
Center (601 E. Kennedy Boulevard, Tampa), on the MPO website at
www.planhillsborough.org, or in other formats by request. Items produced and made
available within the past two years include:
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

MPO Project Priorities for TIP (2016 & 2017)
FY 2016/2017 – 2020/2021 & 2017/18 – 2021/22 TIP documents (2016 & 2017)
Unified Planning Work Program FY 17/18 and amendments (2016 - 2018)
2016 and 2017 Priorities, Tampa Bay Transportation Management Area (2016 &
2017)
Federal Certification Review (2017)
Gasparilla Bicycle Safety Rodeo (2017 & 2018)
Tampa Innovation District Transit Circulator Study (2016)
Selmon Expressway Western Extension – Gandy Boulevard Assessment (2016)
Transportation Disadvantaged Service Plan 2016-2021
I-275/Busch & I-275/Fowler Innovation Gateway Concept Study – Phase I & II
(2016/2017)
Walk/Bike Plan for the City of Tampa Phase V (2016)
Public Participation Plan 2016 Update (2016)
Tampa Hillsborough Greenways and Trails Master Plan Update (2016)
2016 MPO State of the System Report (2016)
Northwest Hillsborough County Transit Study (2017)
Community Transportation Coordinator Evaluation July 1, 2015 – June 30, 2016
(2017)
FHWA Data Business Plan Pilot Project (2017)
Spruce Street Pedestrian and Bicycle Improvements Technical Memorandum
(2017)
Health Impact Assessment of the George Road Complete Streets Study (2017)
HART Maintenance and Operations Feasibility Study (2017)
Bullard Parkway Complete Streets Study (2017)
Brandon Corridor & Mixed-Use Centers Pilot Project Phase I (2017)
Vision Zero Action Plan (2017)
Dale Mabry Pedestrian Overpass Technical Feasibility Analysis (2017)
Plant City Walk/Bike Plan (2017)
Plant City Roadway Extension Studies (2017)
Multimodal Level of Service White Paper (2017)
Hillsborough-Polk Freight Logistics Zone Strategic Plan 2016-2017 (2017)
SR 60/Kennedy Blvd Multimodal Safety Review (2017)
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PRIORITIES FOR THE METROPOLITAN AREA
The Hillsborough County MPO has established planning priorities, focusing on local and
regional issues that are intended to supplement and further support the emphasis areas
established at the state and federal level. In response to the ongoing development
throughout Hillsborough County, state and local governments and transportation agencies
have or are utilizing various policy tools and system improvements to ensure future
transportation system functionality and the mobility of its users. These efforts include major
investments in infrastructure, growth management, transit planning, providing
transportation choices by supporting all modes of travel, and planning for sub-areas and
corridors. The MPO plays a vital role in this process by providing a forum for transportation
decision-making and by creating the Long-Range Transportation Plan (LRTP),
Transportation Improvement Program (TIP), and associated work products. The products
of the MPO serve as the central source for the envisioned future transportation network and
support the efforts of its partners to implement projects and policies that lead to that future.
Through emphasizing the planning activities and priorities described below, the MPO will
continue in this role.
Closer Regional Collaboration & Engagement
The Tampa Bay region, consisting of Citrus, Hernando, Hillsborough, Manatee, Pasco
Pinellas, and Sarasota Counties, continues to deliberate how to best coordinate regional
transportation decision-making and the most appropriate forum for reaching those
decisions. TBARTA is underway with the “MPO Regional Coordination Structure Research
and Best Practices for the Tampa Bay Region”. The goal is to explore options and outline the
preferred framework for improving regional coordination in the Tampa Bay region such that
there are effective mechanisms for planning, prioritizing, and developing transportation
plans and projects. The study is expected to wrap up by December 2018.
At the same time, several related planning
initiatives are progressing in the Tampa Bay
Transportation Management Area, made up
of Hillsborough, Pasco and Pinellas Counties.
The three MPOs for this area are closely
collaborating in developing land use and
transportation scenarios to lay the
groundwork for the 2045 update of their
individual Long Range Transportation Plans.
A Regional Transit Feasibility Plan began in
2017 and recently recommended a “catalyst
project” consisting of a regional BRT system
operating in the I-275 corridor. A draft of this plan has been released for public review and
vetting, and is expected to conclude in late 2018. The Florida Department of Transportation
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is leading a program called Tampa Bay Next to modernize Tampa Bay’s transportation
infrastructure and prepare for the future. Together, to increase public understanding and cut
down on competing messages, these efforts have joined together and seek to engage citizens,
businesses, civic organizations and local governments under one banner called “It’s Time
Tampa Bay”. This is expected to culminate in November 2019, when the 2045 LRTP updates
are due to be adopted.
Funding Regional Transit
Working through the TMA Leadership Group, the MPO will facilitate a dialogue with local
governments on how to fund the catalyst project recommended by the Regional Transit
Feasibility Plan. This is expected to take place in calendar year 2018 and lead directly into
discussion of the project(s) to include in the cost feasible 2045 Long Range Transportation
Plan in calendar year 2019.
2045 Long Range Transportation Plan Update
a) Regional Scenario Planning
Together, population in the tri-county area is expected to grow by one million, reaching four
million people, by 2045. The three MPOs that compose the TMA have started a collaborative
scenario planning process to produce a common regional chapter for the LRTP. The
overarching purpose of this process is to address the question of how the region can best
accommodate this growth. Three initial scenarios have been sketched out:
1. Trend Plus, defined as continuing current land use policies with incremental
expansion of the Urban Service Area in Hillsborough County.
2. Beltway and Boulevard, defined by the conversion of I-275 north of downtown
Tampa into an at-grade boulevard, accompanied by construction of managed lanes on
I-75 and I-4, as well as a new limited access highway in the SR 54 corridor.
3. Transit Oriented Development, focused on a rail transit line following the CSX
corridor between downtown Tampa and the USF area.
These scenarios will be analyzed for potential impacts and disseminated through an
interactive web-based public survey in the summer of 2018. The results, technical analysis
and public feedback will be used by the three MPOs to help shape a final preferred land use
and transportation scenario that will likely consist of a “hybrid” of the three initial scenarios.
Once endorsed by the MPO, the hybrid scenario will then be used as the basis for drafting a
cost feasible plan in calendar year 2019. The Hillsborough MPO’s target date for adopting an
updated LRTP is November 2019.
b) Drivers of Change
The Hillsborough MPO already has begun engaging the public, via live audience polling, on
what some of the major influences or “drivers” of change should be factored into the 2045
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Update, as well as strategies for accommodating this growth and where resources should be
focused. The following charts summarize this input:

1. What "big ideas" or drivers of change could most affect how & where we grow?
Dramatic traffic growth
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Investing in fixed transit

65

Access to job centers

61

Automated vehicles
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Vacant land availability
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Climate change
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Income inequality
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Shared mobility services
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2. What are the best strategies to accommodate population growth?
Redevelop cities & older suburbs at higher densities
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Re/develop around new fixed-guideway transit stations
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Redevelop older commercial strip corridors as…
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Develop along interstate hwy & expressway corridors
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3. For our future populations' needs, how should we focus transportation resources?
First commuter/light rail line
Better bus service in counties
Advanced traffic management systems & AV/CV readiness
Innovative intersections & interchanges
Walk & bike facilities
Transit connecting counties
Step up safety improvements & traffic calming
Add lanes to interstate hwys
Build more elevated hwys
Maintain pavement & bridges
Better freight rail & truck routes
Widen 4-6 lane roads to 6-8 lanes
Other
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c) Guiding Principles from the County Strategic Plan
The Board of County Commissioners has adopted principles to plan for growth and
development in Hillsborough County, which the MPO will consider in updating the LRTP.
These principles include:
• Quality of Life: respecting the diversity of urban, suburban, semi-rural, and rural
choices, preservation of environmentally significant land, and maintaining viable
agricultural lands;
• Fiscal Sustainability: prioritizing limited resources, leveraging private capital
investments, capitalizing on existing infrastructure, provide alternative mobility
options, and using the right tools for the right setting (i.e. Special Assessment
District);
• Economic Prosperity: protecting competitive sites for future job creation, structure
mobility fees to incentivize economic objectives, and linking infrastructure spending
to private capital investment;
• Responsible Growth: recognizing the difference between stable and transition
areas, redeveloping declining commercial and industrial areas, structure mobility fee
to incentivize a productive development pattern, and using the right tools for the right
setting (i.e. TDR Program);
• Consistency of Action: providing certainty for the community and development
industry, aligning programs and investment decisions, and linking the capital
improvement program, land use, and development standards.
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d) Public Participation and Stakeholder Consultation: Federal Expectations
In keeping with “Federal Strategies for Implementing Requirements for LRTP Updates for
the Florida MPOs” issued by the FHWA Florida Division, the MPO will invite the following
stakeholders to engage with the MPO in updating the LRTP:
•
•
•
•

•
•
•
•
•
•
•
•
•

State and federal environmental protection, wildlife management, and historic
preservation agencies;
FDOT, HART, City of Tampa, City of Temple Terrace, City of Plant City, unincorporated
Hillsborough County, and other partner agencies throughout the region;
Seminole Tribe of Florida, and other tribal organizations;
Community groups and/or geographic areas which may have been underrepresented in
the past, as identified in the 2017 Title VI Inclusivity Plan (e.g. low-income, minority, LEP,
disabled populations, children who are at high-risk, and the elderly);
Residents which may be directly affected by plans, and casual or disinterested
participants; and,
Emergency and security management agencies
Travel and tourism interests
Private transportation providers
Economic development organizations
Faith-based and community-based organizations
Representatives of the business community
School district
Freight shippers, providers of freight services and other stakeholders concerned with
freight and goods movement
e) Performance-Based Planning: Federal Expectations and FDOT Planning Emphasis
Area

FHWA has finalized six interrelated performance rules to implement the transportation
performance measures framework established by MAP‐21 and the FAST Act. Collectively, the
rules address challenges facing the transportation system, including: improving safety,
maintaining the condition of the infrastructure, reducing traffic congestion, improving the
efficiency of the system and freight movement, protecting the environment, and reducing
delays in project delivery. Performance will be measured in terms of:
•
•
•
•

Safety
Travel Time Reliability
Freight Reliability
Condition of assets including pavement, bridges and transit

The purpose of performance-based planning is to ensure the most efficient investment of
federal transportation funds by increasing accountability, transparency, and providing for
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better investment decisions. The Federal Highway Administration (FHWA) requires the
MPO to establish targets and report progress toward achieving those targets on an annual
basis, beginning on February 27, 2018. The Hillsborough MPO may either agree to plan and
program projects so that they contribute toward the accomplishment of the FDOT targets or
establish its own quantifiable performance targets for the metropolitan planning area. These
requirements are being phased in over the next two years and data sources and sharing
agreements between the MPO and FDOT are still being worked out. The MPO will work with
FDOT to establish baseline conditions, set targets for each measure, and incorporate them
into the LRTP. (Safety conditions and targets have already been set by a TIP amendment
approved by the MPO in February 2018.) Progress toward meeting the targets will be
reported through new and existing mechanisms. The MPO will work with HART when setting
performance targets for transit asset management. Also, the MPO will describe how the
preferred scenario resulting from the 2045 Plan Scenario Planning Process (described
above) has improved the performance of the transportation system over the trend scenario.
Cooperative efforts between MPOs and FDOT to emphasize target setting and adopted
performance measures in planning products will be included in future UPWPs.
Focus on Communities of Concern, Public Health & Equity
Over the past two years, the MPO made a concerted effort to identify and map “Communities
of Concern”. Communities of Concern are defined as areas with high proportions of two or
more population groups protected by Title VI of the Civil Rights Act of 1964 and related
requirements, including minorities, low-income, and persons with disabilities. These are
documented in a Nondiscrimination Plan, currently in draft form. In addition, the MPO has
worked closely with the Florida Department of Health – Hillsborough County in formulating
a resolution to present to the MPO for “Health in All Policies”. The goal is to measure and
improve the impact of transportation plans on public health, including safety, active
transportation, access to healthy food, and air quality. The MPO will continue to focus on
these areas to avoid disproportionately high and adverse impacts on protected populations
as well as to seek an equitable distribution of benefits.
Regional Vulnerability & Resiliency
In 2013, the Hillsborough MPO was awarded an FHWA grant as one of 19 pilot projects
around the nation to assess the vulnerability of the transportation network to disruption
caused by climate change and extreme weather. Since then, the MPO has studied adaptation
and resiliency approaches at the systems level in the Imagine 2040 LRTP, and at the project
level by identifying ways to mitigate the impacts of storm surge and flooding on the Selmon
Expressway Western Extension – Gandy Boulevard.
The MPO, along with Forward Pinellas, Pasco County, FDOT and the Tampa Bay Regional
Planning Council, recently received a grant under FHWA’s 2018 Resilience and Durability to
Extreme Weather Pilot Program. This grant will expand the vulnerability analysis to the
regional level, and is expected to provide valuable input to the 2045 LRTP.
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School Transportation Planning
The MPO Board was expanded in 2015 to include a seat for a member of the School Board,
and in 2016 the MPO Chair designated the School Transportation Working Group (STWG).
STWG is composed of transportation-focused professionals representing local governments,
transit agencies, public safety organizations, several functional groups within the School
District, as well as nongovernmental organizations and citizens with an interest in school
transportation. The STWG meets monthly and is chaired by the School Board Chair. MPO
staff will continue to support the STWG.
With the STWG’s oversight, the MPO commissioned a School Safety Study expected to be
completed in FY 2018. The study will examine schools with the highest need for safety
improvements and recommend projects that may be eligible for Safe Routes to School
funding. Staff will continue to coordinate with the School District and local jurisdictions to
prioritize these projects for funding as part of the Transportation Improvement Program.
Planning for Emerging Technologies: A local priority and FDOT Planning Emphasis
Area
Autonomous, Connected, Electric and Shared-Use vehicles (sometimes called ACES) are
emerging technologies with significant implications for the future of surface transportation.
According to the Federal Highway Administration, “Transportation is in the midst of
disruptive change from new technologies (automated and connected vehicles); new
institutions (shared mobility firms); and changing attitudes (reduced car ownership). Across
the nation, transportation planners are under pressure to develop performance-oriented
policies, plans, and investment decisions that consider an increasingly complex
transportation landscape. In the process, planners need to consider, but cannot yet reliably
predict, the potential impact of disruptive and transformational Connected Vehicle (CV) and
Automated Vehicle (AV) technologies on safety, vehicle ownership, road capacity, VMT, landuse, roadway design, future investment demands, and economic development, among
others. While some forms of CV and AV are already being deployed across the United States,
significant unknowns exist regarding the rate of technology adoption, which types of
technologies will prevail in the marketplace, the interaction between CV/AV vehicles and
various forms of shared mobility services, and the impacts of interim and widespread levels
of CV/ AV usage.”
The MPO will consider these implications as it updates the LRTP to 2045, both from a
technical perspective (for example, modeling impacts to travel demand, capacity and safety)
and from a policy perspective (land use and parking requirements, as examples). The MPO
is fortunate that FDOT has sponsored a study to develop ACES guidance for MPOs that will
be available in FY18. Adopting and supporting innovative technologies and business
practices supports all seven goals of the Florida Transportation Plan and the federal planning
factors found in the FAST Act. ACES may lead to great improvements in safety,
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transportation choices, and quality of life for Floridians, our visitors and the Florida
economy. Though there is a great deal of speculation and uncertainty of the potential
impacts these technologies will have, MPOs need to determine how best to address the
challenges and opportunities presented to them by ACES vehicles.
Big Data
Over the past several years, the MPO has been following new sources of transportation data.
Data from sensors, mobile phones and GPS are now becoming more widely available and at
lower cost, enabling agencies to monitor traffic flows (volume and speed) on any street
almost in real time on a minute-by-minute basis. The MPO has been working with FDOT to
access travel time data, develop a methodology to process the huge volume of data
efficiently, and integrate the data into the MPO’s existing multimodal database.
At the same time, the MPO has been working with regional partners to assemble publiclyavailable data sources and develop a data-sharing portal to enable professionals, researchers
and the public to access data.
Acting on Vision Zero
A Vision Zero policy establishes a goal of reducing traffic fatalities and serious injuries to
zero, typically by a target date. Here in Hillsborough County, a “Vision Zero” goal resolution
has been adopted by the Tampa City Council, Hillsborough County Commission, Temple
Terrace City Council, Plant City Commission, and by the School Board of Hillsborough
County.
Over the past year, the MPO worked to build a coalition of residents, business people, health
professionals, representatives of the media, law enforcement, schools, local governments,
and others to collaborate on a Vision Zero Action Plan. The Plan identified the top severe
crash corridors in Hillsborough County and focuses on four “action tracks” to reduce crashes:
Paint Saves Lives (pop-up design interventions), One Message, Many Voices (outreach and
messaging), Consistent and Fair (enforcement), the Future Will Not be Like the Past (flexible
design standards).
In FY19, the MPO will facilitate the creation of corridor coalitions along two of the top 20
severe crash corridors. The corridor coalitions will be comprised of agency and organization
partners, along with residents, business owners, and other stakeholders on or near the
corridor. To spark the creation of the corridor coalitions, the MPO will assist and engage the
coalitions in planning and holding a half-day event to highlight and bring more community
awareness to the safety issues within their corridor.
As an outgrowth of Vision Zero, at the request of the board, the MPO also will begin
producing quarterly reports of fatalities and severe crashes, fatality and crash rates, and
safety projects to address those rates.
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FEDERAL PLANNING FACTORS
The MPO performs its planning activities in accordance with federal and state laws and rules.
The FAST Act builds on changes made by MAP-21 which requires MPOs to consider ten
specific factors in the development of transportation plans and programs. This is illustrated
in the Planning Factors Table on page 31. The planning factors require the MPO to:
1. Support the economic vitality of the metropolitan area, especially by enabling
global competitiveness, productivity, and efficiency;
2. Increase the safety of the transportation system for motorized and non-motorized
users;
3. Increase the security of the transportation system for motorized and nonmotorized users;
4. Increase the accessibility and mobility of people and for freight;
5. Protect and enhance the environment, promote energy conservation, improve the
quality of life, and promote consistency between transportation improvements
and state and local planned growth and economic development patterns;
6. Enhance the integration and connectivity of the transportation system, across and
between modes, for people and freight;
7. Promote efficient system management and operations;
8. Emphasize the preservation of the existing transportation system;
9. Improve the resiliency and reliability of the transportation system and reduce or
mitigate storm-water impacts of surface transportation; and
10. Enhance travel and tourism.
The process for developing MPO products is continuing, cooperative, and comprehensive. It
involves regular update cycles, informal partnerships and formal review processes with
metropolitan area stakeholders, as well as integration of multiple modes and functionalities
at all levels of planning. In addition to these core products, many of the processes, plans, and
partnerships of the MPO support the planning factors.
The MPO gives the highest priority to projects that preserve and extend the life of existing
transportation assets. This may include resurfacing, bridge repair and replacement, and
transit fleet replacement projects prioritized for funding in the TIP.
Safety is among the MPO’s most heavily weighted planning factors. The MPO is a leader in
promoting roadway design principles that provide safe and functional facilities for
motorized and non-motorized users. Livable Roadways initiatives, bicycle and pedestrian
planning activities, and corridor and sub-area studies balancing the needs of all modal users
at a fine scale all support this planning factor. Local governments, FDOT, transportation
agencies, stakeholder groups, and the public are engaged in these activities in partnership
with the MPO.
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The MPO supports the economic vitality of the metropolitan area through its work with
the State of Florida, the Tampa Bay TMA and the TBARTA CCC. The participation in the
planning and implementation of the Regional LRTP, the Strategic Intermodal System (SIS)
and the Transportation Regional Incentive Program enable and support state, regional and
global competitiveness, productivity, and efficiency. Planning for regional improvements is
addressed by making regional connections, reducing traffic congestion, and improving
access to activity centers and key economic spaces.
Security, like safety, is addressed in Goal I of the LRTP. Transportation systems are vitally
important in ensuring the security of the community in case of a disaster. The FHWA
Vulnerability Assessment and Adaptation Strategy Pilot Project completed in 2014 and
subsequently referenced in the LRTP focuses on the vulnerability of the transportation
network to inland flooding, storm surge, and sea level rise. As a follow-up exercise, the MPO
and Tampa-Hillsborough Expressway Authority (THEA) conducted a 2016 adaptation
assessment on Gandy Boulevard which evaluated risk, refined strategies, and produced a
series of low-risk, high-benefit solutions for the boulevard's elevated connector. In February
2018, the Tampa Bay Transportation Management Area Leadership Group (TMA) was
awarded a grant by FHWA to conduct a resilience and durability pilot program at the
regional level, to include identification and synthesis of data, studies and findings,
verification of critical linkages, development of adaptation strategies, and knowledge
exchange activities. Additional analyses and activities with jurisdictions and implementing
authorities will continue as needed.
Access and mobility for people and freight are addressed in Goal IV of the LRTP, which
states that a major emphasis of the plan is to “Promote accessibility and mobility by
increasing and improving multi-modal transportation choices, and the connectivity across
and between modes, for people and freight." The ways in which transportation
improvements can support this goal are taken into consideration in performance measures
related to minimizing traffic for drivers and shippers, and major investments for economic
growth by serving job centers and reducing delay. The MPO has recently expanded its efforts
in planning for goods movement. For several years, the staff has served as a supporting
participant in the FDOT District 7 Regional Goods Movement Study, providing FDOT with
information and data needed to develop goals, objectives and specific strategies to enhance
goods movement in Hillsborough County and the region, and has incorporated those
strategies and recommendations into the LRTP. In collaboration with the Polk TPO, the MPO
completed a Freight Logistics Zone (FLZ) Strategic Plan in 2016 to fulfill requirements of
Chapter 2015-106, Section 311.103, Florida Statutes to assist funding prioritization within
FLZs.
The MPO works closely with the Hillsborough County City-County Planning Commission to
improve the quality of life in Hillsborough County and promote consistency between
transportation improvements and state and local planned growth, economic
development and environmental conservation planning. The Planning Commission
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develops the comprehensive plans for the four jurisdictions in this area, including future
land use, economic development, housing, conservation, and other elements. These plans,
and the adopted policies within them, establish the socioeconomic data, environmental and
cultural constraints, and inform the goals of the MPO’s LRTP. In addition, the MPO used the
State’s Environmental Screening Tool to evaluate projects in the LRTP. MPO plans and
programs are also reviewed by the Hillsborough County Environmental Protection
Commission, Children’s Board, Community Action Board, School District, the TBRPC, Florida
Department of Transportation, Florida Department of Health in Hillsborough County, and
Florida Departments of Environmental Protection, Elder Affairs, Education, and Children &
Families, whose representatives serve on the MPO’s advisory committees.
The integration and connectivity of the transportation system across and between modes
are addressed by the MPO in several ways. One of these is in “complete streets” initiatives,
bicycle and pedestrian planning activities, and corridor and sub-area studies mentioned
above. The goal of these is to increase the safety and comfort of all modal users. For example,
connectivity is a criterion in prioritizing sidewalk and bicycle facility improvements.
Transit system connectivity has also been a focus. Major undertakings over the past two
years have included a transit circulator study in the University Area, evaluation of transit in
northwest Hillsborough County, and a maintenance facility feasibility study. The purpose of
these studies, all of which were conducted in collaboration with HART, is to provide for
future transit service connecting an identified area with the larger regional system and
ensure effective maintenance strategies for the existing and future fleet.
The MPO promotes efficient system management and operation through a Congestion
Management / Crash Mitigation Process. Documents related to this process and produced
in the last two years include the MPO’s 2016 State of the System Report and Vision Zero
Action Plan. The MPO also produced metrics to meet federal MAP-21 requirements in early
2018. The MPO provides ongoing support for this factor by hosting an ITS Committee with
local government and agency partners.
MAP-21 added a couple of new planning factors:
•
•

Enhance travel and tourism
Improve the resiliency and reliability of the transportation system and reduce or
mitigate stormwater impacts of surface transportation

In addition, MPOs are directed to consult with agencies and officials responsible for tourism
and natural disaster risk reduction in developing plans and TIPs.

AIR QUALITY
The Clean Air Act Amendments of 1990 identified areas around the country that had not
attained compliance with the levels set by the National Ambient Air Quality Standard
(NAAQS). Tampa/St. Petersburg/Clearwater urbanized area fell into this category but has
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since met those standards. On April 15, 2004, the U.S. Environmental Protection Agency
(EPA) reported that the State of Florida is in “Attainment” and the new designation became
effective June 15, 2005.
The US Environmental Protection Agency has updated the air quality standards for groundlevel ozone. This pollutant is of concern to our region as it is formed when pollutants from
cars and power plants react in sunlight. Two counties in the Tampa Bay air shed
(Hillsborough and Pinellas counties) were designated as marginal in 1990. The standard
was relaxed in 1997 to 85 parts per billion (ppb) and then set at 75 ppb in 2008. On October
1, 2015, EPA strengthened the National Ambient Air Quality Standard for ground-level ozone
to 70 ppb.
The updated ozone standard could place the Tampa Bay Area in a non-attainment status,
depending on air quality monitoring results. If so, the MPO would need to conform the LongRange Transportation Plan and Transportation Improvement Program to the federal air
quality mandates.

TASK PERFORMED WITH FUNDS UNDER TITLE 49
The Hillsborough County MPO and Hillsborough Area Regional Transit (HART) coordinate
closely to plan for public transit, with HART taking the lead in operational, 5 and 10-year
planning, and the MPO typically leading long-range efforts, such as 20-year plans and needs
assessments. Close coordination is also required for integrating transit services and facilities
into the greater network of transportation infrastructure. For example, HART’s planning
activities include evaluating its bus stops for accessibility to persons with disabilities, and
identifying means to improve access; they also include phased implementation of bus-rapidtransit technologies along the roads served by key bus routes. The MPO will continue to
coordinate with HART on project planning and development.
These activities are coordinated with local public works and planning/zoning departments
through the MPO’s Technical Advisory and ITS Committees as well as through staff advisory
groups convened to guide the development of targeted studies and other planning activities.
Public transit planning tasks described in this UPWP also include long-range planning travel
demand management, an activity closely coordinated with the rideshare operations of the
Tampa Bay Area Regional Transit Authority (TBARTA). The MPOs in the Tampa Bay region
signed an interlocal agreement with TBARTA to provide logistical support to the MPO Chairs’
Coordinating Committee (CCC) for regional transportation activities. In 2015, the CCC
merged with TBARTA to become the TBARTA-CCC.

SOFT MATCH
Section 120 of Title 23, U.S.C., permits a state to use certain toll revenue expenditures as a
credit toward the non-federal matching share of all programs authorized by Title 23, (with
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the exception of Emergency Relief Programs) and for transit programs authorized by
Chapter 53 of Title 49, U.S.C. This is, in essence, a "soft-match" provision that allows the
federal share to be increased up to 100% to the extent credits are available. The “soft match”
amount being utilized to match the FHWA funding in the UPWP is 18.07 % of FHWA
program funds for a total of $262,743 in FY 2019 and $227,385 in FY 2020.
The level of effort in this UPWP is largely based on state and federal requirements, joint
efforts with planning partners that support the transportation planning process, and the
cycle of updates to the Long Range Transportation Plan. The MPO conducts these activities
in a manner consistent with the MPO's mission statement:
“To develop a comprehensive long-range transportation plan which supports the
mobility needs and economic development of the community as reflected in the
adopted comprehensive plans. An integral part of the plan will be policies to
guide development of a balanced transportation system. These policies shall
encourage preservation of neighborhoods, protect the environment, enhance the
community’s quality of life and promote public transportation. Cooperation and
coordination between the community and agencies are required for the plan to
work.”

INDIRECT COSTS
Regarding budgeting for work tasks, each task in the UPWP corresponds to an adopted
budget and associated indirect cost rate detailed in the “Estimated Budget Detail” worksheet.
The federal Office of Management and Budget defines indirect costs as “those costs that have
been incurred for common or joint purposes that benefit more than one cost objective and
cannot be readily identified with a particular objective without effort disproportionate to the
results achieved.” These costs are incurred by and originate in the agency carrying out the
Federal Award and remain after direct costs have been determined and assigned directly to
Federal awards and other activities, as appropriate. Indirect Costs are typically charged to
Federal awards by the use of an indirect cost rate. The indirect cost rate is a device for
determining in a reasonable manner the proportion of indirect costs each program should
bear. It is the ratio (expressed as a percentage) of the indirect costs to a direct cost base. The
Hillsborough MPO’s indirect rate for FY 19 is 10%. This cost has been applied to all MPO
related UPWP Tasks. The Certificate of Indirect cost can be found in Appendix C of the UPWP.

PUBLIC PARTICIPATION & AGENCY COORDINATION
Planning tasks included in this UPWP were solicited in March 2018 from the public and other
transportation agencies that receive state and federal funding, such as FDOT, HART, the
Tampa-Hillsborough Expressway Authority, Hillsborough County Aviation Authority, and
Port Tampa Bay. The UPWP was presented to the Citizens Advisory, Technical Advisory,
Bicycle and Pedestrian Advisory, Intelligent Transportation Systems, and Livable Roadways
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Committees, along with the Transportation Disadvantaged Coordinating Board and the MPO
Board’s Policy Committee, in April 2018. In addition, it was presented to the MPO in April
and May 2018. Consistent with the MPO’s Public Participation Plan, all these meetings were
publicly noticed and allowed time for public comment. Agendas were distributed to a wide
mailing list and posted on the MPO’s website. Also, review copies of the draft were sent to
the FDOT, FHWA, FTA, Tampa Bay Regional Planning Council (TBRPC), the MPOs for Pinellas,
Hernando, Pasco, Polk and Sarasota/Manatee counties and posted on the Hillsborough
County MPO website. All comments received were addressed and revisions were made,
where appropriate, in the UPWP.
Comments received by the MPO regarding the UPWP are provided in Appendix F. The final
draft version of the UPWP was reviewed by the MPO’s Citizen, Technical, Bicycle/Pedestrian,
and Livable Roadways advisory committees. Appendix G provides the dates of formal
motions passed by the CAC and TAC following their review of the UPWP.
In general, all MPO plans and programs comply with the provisions of Title VI of the Civil
Rights Act of 1964, which assures that no person shall, on grounds of race, color, national
origin, sex, age, disability, family, or religious status be excluded from participation in, be
denied the benefits of, or be subjected to discrimination under any program or activity
receiving federal financial assistance.
The MPO’s updated Title VI Program is incorporated in Appendix C. The Title VI Program
will be updated annually.
In addition, the MPO complies with the Americans with Disabilities Act and Executive Order
13166 Limited English Proficiency. Persons who require special accommodations or
translation services (free of charge) should contact Johnny Wong at 813-272-5940 x370,
wongj@plancom.org at least 3 business days before the public meeting.

Unified Planning Work Program: FY 2018/2019 – FY 2019/2020
P a g e | 30

3.0

Transportation Improvement
Program

5.0
Public Participation

6.0
Local/Regional Coordination and
Planning

7.0
HART Planning Program
1
2
3
4
5
6
7
8
9
10

✓
✓
✓
✓
✓
✓
✓
✓
✓
✓

✓
✓
✓
✓
✓
✓
✓
✓
✓
✓

✓
✓
✓
✓
✓

✓
✓
✓
✓
✓
✓
✓

✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓

✓
✓
✓
✓
✓
✓

✓
✓
✓
✓
✓
✓
✓

✓
✓
✓
✓
✓
✓
✓
✓
✓
✓

✓
✓
✓
✓
✓
✓
✓
✓
✓
✓

✓
✓
✓
✓
✓
✓
✓
✓
✓
✓

✓
✓
✓
✓
✓
✓
✓
✓
✓
✓

✓
✓
✓
✓
✓
✓
✓
✓
✓
✓

✓
✓

Unified Planning Work Program: FY 2018/2019 – FY 2019/2020

P a g e | 31

Enhance travel and tourism

Improve the resiliency and reliability of the
transportation system and reduce or mitigate
storm-water impacts of surface transportation

Enhance the integration and connectivity of
the transportation system, across and between
modes, for people and freight

Emphasize the preservation of the existing
transportation system

4.0
Promote efficient system management and
operations

Congestion Management, Crash
Mitigation Planning, and ITS
Security and Emergency
Preparedness Planning
Complete Streets and Non-Motorized
Planning
Intermodal/Freight Planning
Transit and Transportation Demand
Mgmt. Planning
Transportation Disadvantaged
Planning
Corridor, Sub-Area, and
Environmental Studies
Long Range Transportation Plan and
Data Monitoring
Protect and enhance the environment,
promote energy conservation, improve the
quality of life, and promote consistency
between transportation improvements and
state and local planned growth and economic
development patterns

Systems and Corridor Planning
Increase the accessibility and mobility of
people and for freight

2.0
Increase the security of the transportation
system for motorized and non-motorized users

Task Name
Transportation Planning
Management
Increase the safety of the transportation
system for motorized and non-motorized users

#
1.0
Support the economic vitality of the
metropolitan area, especially by enabling global
competitiveness, productivity, and efficiency
including enhancing travel and tourism

PLANNING FACTORS TABLE
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✓
✓

✓
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ORGANIZATION AND MANAGEMENT
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MPO PROCESS AND PARTICIPANTS
By federal and state law, urbanized areas with a population of at least 50,000 must designate
a single agency, an MPO, to conduct long range transportation planning and receive federal
planning funds. Federal agencies such as the FTA, the EPA, and the FHWA, as well as the
FDOT, review the plans and programs of the MPO.
The MPO is composed of elected and appointed officials from the Hillsborough County Board
of County Commissioners; the cities of Tampa, Temple Terrace, and Plant City; HART;
Tampa-Hillsborough Expressway Authority; Hillsborough County Aviation Authority; and
Port Tampa Bay. In addition, the School Board and the Hillsborough County City-County
Planning Commission (the Planning Commission) are also represented on the MPO as voting
members. The MPO staff is also the transportation staff to the Planning Commission.
In addition, citizen volunteers and professional staff representing different jurisdictions and
agencies serve on eight standing committees to advise the MPO on a variety of subjects. In
2011, the MPO revised its by-laws to formalize its standing advisory committees. In 2013,
the MPO formed a new advisory committee in partnership with its neighbor MPOs in Pinellas
and Pasco Counties now known as the Tampa Bay TMA Leadership Group. This committee
provides guidance to all the MPO boards. Finally, in 2016 the MPO formed the School
Transportation Working Group (STWG). The following diagram shows the relationship of
the MPO to its advisory subcommittees.
MPO

POLICY
COMMITTEE

TECHNICAL
ADVISORY
COMMITTEE

TRANS. DISADV.
COORD. BOARD

ITS COMMITTEE

CITIZENS

ADVISORY
COMMITTEE

LIVABLE ROADWAYS
COMMITTEE

BICYCLE / PEDESTRIAN
ADVISORY
COMMITTEE

TAMPA BAY TMA
LEADERSHIP GROUP

SCHOOL
TRANSPORTATION
WORKING GROUP
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INTER-AGENCY COORDINATION AND AGREEMENTS
The MPO has planning contracts, interlocal agreements and/or coordinates planning
activities with various organizations in Hillsborough County. Those agencies involved with
transportation planning are:
•
•
•
•
•
•
•
•
•
•
•
•
•

City of Plant City
• Hillsborough County
City of Tampa
• Port Tampa Bay
City of Temple Terrace
• Tampa-Hillsborough Expressway Authority
Hillsborough County Aviation Authority
Tampa Bay Regional Planning Council (TBRPC)
Hillsborough Area Regional Transit Authority (HART)
Hillsborough County City-County Planning Commission
Florida Department of Transportation (FDOT), District 7
Center for Urban Transportation Research (CUTR) at USF
Environmental Protection Commission of Hillsborough County
Tampa Bay Area Regional Transit Authority (TBARTA)
West Central Florida MPO Chairs Coordinating Committee (CCC)
School District of Hillsborough County (SDHC)

The Hillsborough County MPO maintains agreements with each of its member governments
and agencies through an Interlocal Agreement. These include the cities of Tampa, Temple
Terrace, Plant City, as well as Hillsborough County, Port Tampa Bay, Hillsborough County
Aviation Authority, Tampa-Hillsborough Expressway Authority and HART. In addition, the
MPO has a staff services agreement with the Hillsborough County City-County Planning
Commission. The MPO will continue to maintain this and the following agreements with the
agencies involved with transportation planning in Hillsborough County:
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EXISTING MPO AGREEMENTS TABLE
#

MPO AGREEMENTS

EXECUTION DATE

EXPIRATION

1
2

MPO Staff Services Agreement
Intergovernmental Coordination &
Review and Public Transportation
Coordination Joint Participation
Transportation Planning Funds JPA
(PL & STP)
Interlocal Agreement for the creation
of the MPO
Federal Transit Administration
Section 5305(d) JPA
Second Amended and Restated
Interlocal Agreement for Regional
Transportation and Coordination in
West Central Florida

October 12, 2014
February 2, 2015

(See Note a)
(See Note b)

July 1, 2016

June 30, 2018

September 4, 2014

(See Note c)

December 8, 2014

June 30, 2017

July 12, 2011

(See Note b)

3
4
5
6

NOTES:
A) REMAINS IN EFFECT UNTIL TERMINATED BY PARTIES TO AGREEMENT.
B) FIVE-YEAR TERM WITH REVIEW BY PARTIES TO AGREEMENT; AUTOMATIC RENEWAL EVERY
FIVE YEARS.
C) REMAINS IN EFFECT UNTIL TERMINATED BY PARTIES TO AGREEMENT; REVIEWED AND
UPDATED AS NEEDED EVERY TEN YEARS. THE AGREEMENT WAS AMENDED AUGUST 19, 2015 TO
ADD THE SCHOOL BOARD AS A VOTING MEMBER OF THE MPO.

OPERATIONAL PROCEDURES AND BY-LAWS
The MPO’s role and responsibilities are established by Title 23, United States Code and by
Chapter 339, Florida Statutes. The MPO follows these requirements and its adopted by-laws,
which can be accessed at:
http://www.planhillsborough.org/wp-content/uploads/2012/08/MPO-by-laws.pdf.

CERTIFICATIONS AND ASSURANCES
The MPO complies with all applicable grant requirements and conditions. Certifications
and assurances are provided in Appendix A and B.
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MPO WORK ELEMENTS AND PLANNING
TASK
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TASK 1: TRANSPORTATION PLANNING MANAGEMENT
PURPOSE:
Maintain a transportation planning work program that responds to the needs of the
community and meets state and federal requirements for multi-modal transportation
planning in Hillsborough County.

PREVIOUS WORK:
Completed
✓ Quadrennial Federal and Annual Joint Certification with FDOT (2017)
✓ UPWP Updates and Amendments (2017 & 2018)
✓ Bi-annual FY 2017/2018 & 2018/2019 UPWP documents (May 2017)
✓ Reviewed, monitored, and commented on proposed state legislation regarding
changes to the transportation planning process (FY 17/18 & 18/19)
Ongoing
✓ Grant administration activities (applications, contracts, grant agreements, budget
submittals, quarterly reports, and invoices)
✓ UPWP Updates and Amendments
✓ Annual USF Fellowship Program
✓ Annual Single Audit (with Hillsborough County)
✓ Legal services for MPO
✓ Provide support, technical assistance and materials to the board through local, state,
and federal legislative updates, participation in the Florida MPO Advisory Council
and subcommittees, and correspondence with elected officials.
✓ Attend professional trainings, seminars, meetings, workshops and conferences

REQUIRED ACTIVITIES:
•

UPWP Development and Management:
o Identify local transportation planning priorities and address federal and state
planning emphasis areas.
o Coordinate with other transportation planning agencies and provide
opportunities for input.
o Assess progress towards meeting UPWP objectives and budget targets on a
quarterly basis
o Prepare new UPWP bi-annually and update with modifications & amendments as
needed.
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•

Grant Management:
o Certify compliance with state and federal regulations regarding expenditure of
funds for transportation planning.
o Keep grant records and effectively administer contracts and agreements.
o Maintain and improve, as needed, timekeeping and grant management systems to
track staff hours charged to grants, revenues, expenditures and grant balances.
o Annually, assist FDOT with financial Risk Assessment and submission of Single
Audit.
o Include MPO grants as decision units in budget of Hillsborough County.
o Develop and issue task authorizations under contracts maintained with General
Planning Consultants.
o Monitor progress towards goals, including Disadvantaged Business Enterprise
goals.
o Deobligate funds, as needed

•

As needed, review and update Interlocal Agreements for the creation of the MPO, and
coordinated transportation planning in Hillsborough County and the region.

•

Comply with federal and state planning requirements including:
o MPO Program Management Handbook (FDOT)
o Title VI of the Civil Rights Act of 1964
o Open meetings and public records laws
o Environmental Justice
o Disadvantaged Business Enterprise Policy Statement
o Limited English Proficiency
o Metropolitan Transportation Planning Final Rule (23 CFR Part 450, 49 CFR Part
613)
o Uniform Administrative Requirements, Cost Principles and Audit Requirements
for Federal Awards (2 CFR Part 200)

•

Necessary training and/or travel:
o Participate and travel to transportation workshops, conferences, meetings and
coordination activities to provide staff, board, and committee members training
and education and maintain technical expertise.
o Examples include, but are not limited to, the Transportation Research Board,
Institute of Transportation Engineers, American Planning Association, National
Highway and Transit Institutes, Women’s Transportation Seminar, Rail-volution
Sponsorship and other transit, bicycle/pedestrian conference, and transportation
disadvantaged activities.

•

Procure, maintain and dispose of equipment, hardware and software, adhering to
thresholds for federal prior approval:
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o Upgraded and replacement computers, other related software/equipment and
furniture.
o Properly document and dispose of obsolete equipment.
o Maintain computer equipment and back-up electronic files based on a regular
schedule to minimize loss of data and store at a remote location.
•

Monitor and report on local, regional, state and federal legislation and regulations
including:
o Re-authorization of transportation funding programs of the U.S. Congress and
Florida Legislature.
o Federal and state rule-making.
o Reports to the MPO Board and Committees on proposed changes to legislation and
rules when necessary.
o Participate in the Association of MPOs, the National Association of Regional
Councils, Florida MPOAC and other organizations.
o Proposed legislation including travel to legislative hearings.
o Maintaining a library of state, local, and federal policies, standards and guidelines
governing MPO activities. Purchase materials when necessary.
o Observe restrictions on use of federal and state funds for lobbying.

•

Maintenance of a Disaster Preparedness Plan to ensure continuity of operations.

•

Travel to, and participate in, necessary workshops/meetings.

•

Legal counsel and consultants may assist with these tasks.

•

FHWA, FTA, and other funds may be used to support these tasks.

END PRODUCTS:
•
•
•
•
•
•
•
•
•

Funding deobligation requests (Spring 2020 as needed)
Maintenance of current UPWP (Spring 2019) document, including amendments
and modifications (as needed)
FY 2021 & 2022 UPWP (Spring 2020)
Grant applications and budget submittals (Ongoing)
Timekeeping and grants management systems (On-going)
Grant progress reports, invoices, and timekeeping records (Quarterly)
Independent single audit of grants through County (as needed)
State/Fed. Certification of MPO process (Annually, Winter – Spring)
Reports to the MPO Board and Committees, TBARTA, MPO Advisory Council and
local agencies, especially during legislative session (Annually, Winter – Spring)
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•
•
•
•

Correspondence to legislative delegation and federal and state (as needed)
Updated Interlocal Agreements, Requirements & Procedures (Ongoing)
Legal services for MPO (Ongoing)
Procurement and disposal of capital equipment, hardware, software and
electronic file back-ups (as needed)

RESPONSIBLE AGENCIES:
MPO
•

Dates indicated are for a calendar year: January – December.
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Task 1 Transportation Planning Management
Estimated Budget Detail for FY 2018/19
Budget
Budget Category Description
Category

FHWA

FHWA

FTA

(PL)

(SU)

5303

FTA State Match FTA Local Match Trans. Disad.

Total

A. Personnel Services
$ 150,129.59

$

-

$

85,728.00

$

10,716.00

$

10,716.00

$

-

$ 257,289.59

Subtotal: $ 150,129.59

$

-

$

85,728.00

$

10,716.00

$

10,716.00

$

-

$ 257,289.59

B. Consultant Services
Subtotal:
C. Travel
$

13,636.36

$

13,636.36

Subtotal: $

13,636.36

$

13,636.36

Legal Services

$

7,272.73

$

7,272.73

computers, software, and furniture

$

13,636.36

$

13,636.36

Subtotal: $

20,909.09

$

20,909.09

D. Other Direct Expenses

E. Indirect Rate (Indirect Rate =.10)
$

15,012.96

$

-

$

8,572.80

$

1,071.60

$

1,071.60

$

-

$

25,728.96

Subtotal: $

15,012.96

$

-

$

8,572.80

$

1,071.60

$

1,071.60

$

-

$

25,728.96

Total: $ 199,688.00

$

-

$

94,300.80

$

11,787.60

$

11,787.60

$

-

$ 317,564.00

.
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Task 1 Transportation Planning Management
Estimated Budget Detail for FY 2019/20
Budget
Category

Budget Category Description

FHWA

FHWA

FTA

(PL)

(SU)

5303

FTA State Match

FTA Local Match

Total

Trans. Disad.

A. Personnel Services

$ 150,129.59

$ 85,728.00 $ 10,716.00

$ 10,716.00

$ 257,289.59

Subtotal: $ 150,129.59

$ 85,728.00 $ 10,716.00

$ 10,716.00

$ 257,289.59

B. Consultant Services
Subtotal:

C. Travel

$ 13,636.36

$ 13,636.36

Subtotal: $ 13,636.36

$ 13,636.36

D. Other Direct Expenses

Legal Services

$

computers, software, and
furniture

7,272.73

$

7,272.73

$ 13,636.36

$ 13,636.36

Subtotal: $ 20,909.09

$ 20,909.09

E. Indirect Rate (Indirect Rate =.10)

$ 15,012.96

$

-

$

8,572.80 $ 1,071.60

$

1,071.60

$

-

$ 25,728.96

Subtotal: $ 15,012.96

$

-

$

8,572.80 $ 1,071.60

$

1,071.60

$

-

$ 25,728.96

Total: $ 199,688.00

$

-

$ 94,300.80 $ 11,787.60

$ 11,787.60

$

-

$ 317,564.00
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TASK 2: SYSTEM AND CORRIDOR PLANNING
PURPOSE:
Conduct transportation planning, coordination, and implementation assistance in the
following areas:
•
•
•
•
•
•
•

Congestion Management, Crash Mitigation Planning, and ITS
Security and Emergency Preparedness Planning
Complete Streets & Non-Motorized Planning
Intermodal/Freight Planning
Transit and TDM Planning
Transportation Disadvantaged Planning
Corridor, Sub-Area & Environmental Studies

Detailed descriptions, previous work, required activities, and end products will be divided
by individual planning areas. The combined budget summary and task detail pages for all
systems planning areas follows the Task 2 descriptions.
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Congestion Management, Crash Mitigation Planning, and ITS
PURPOSE:
Planning and funding for an integrated and inter-operable Intelligent Transportation System
(ITS) within Hillsborough County. Maintain the Congestion Management/Crash Mitigation
Process (CMCMP), coordinated with the rest of the region and the state. Includes analyzing
crash events and patterns, effect on transportation system effectiveness, travel patterns, and
system performance. Develop, prioritize, and recommend strategies to improve mobility
within corridors and sub-areas.
PREVIOUS WORK:
Completed
✓ Brandon Corridor & Mixed-Use Center Pilot Project (Fall 2017)
✓ Vision Zero Action Plan (Summer 2017)
Ongoing
✓
✓
✓
✓

Identify candidate projects for the 2045 Plan
Update/maintain Multimodal Database
Participation in Community Traffic Safety Team for Hillsborough County
Develop FHWA-sponsored Data Business Plan and Data-Sharing Portal

REQUIRED ACTIVITIES:
•

•
•

•

•

•

Update the CMCMP Process and System Performance Report, integrating the
goals and performance metrics of the LRTP, and consistent with evolving federal
and state guidance for evaluating performance and setting targets.
Maintain the ITS Committee as a forum to discuss operations and maintenance
issues and review performance measures.
Conduct feasibility studies of crash reduction, lane operation, and other
strategies identified in CMCMP Performance Report and ITS Master Plan.
Evaluate operation of one-way pairs.
Coordinate the operations, architecture, and communications to ensure that
jurisdictions’ ITS operate as an integrated system. Update the Hillsborough
County portion of the Tampa Bay Regional ITS Architecture as needed, and
ensure consistency with the National ITS Architecture, as facilitated by the ITS
Committee.
Maintain and update, as needed, the Hillsborough County ITS Master Plan.
Include ITS priorities in the TIP by identifying, prioritizing, and costing out
candidate projects.
Evaluate the effectiveness of implemented CMCMP strategies.
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•
•
•
•
•
•
•
•
•
•
•

Analyze arterial travel times using real time data available from FDOT and/or
data sources.
Include CMCMP priorities in the TIP by identifying, prioritizing, and costing out
candidate projects.
Assist local governments in implementing recommendations of completed
CMCMP studies and plans.
Seek public input in updating the CMCMP.
Produce and distribute reports outlining CMCMP recommendations, safety
educational materials.
Participation in Hillsborough Community Traffic Safety Team.
Provide learning opportunities for high school, undergraduate, and graduate
students through planning internships.
Vision Zero Action Plan coalition-building, strategies focused on high crash
corridors and other implementation activities.
Travel to, and participate in, necessary workshops/meetings.
Consultants may assist with these tasks.
FHWA, FTA, and other funds may be used in support of these tasks.

END PRODUCTS:
•
•
•
•
•
•
•
•

Updated CMCMP System Performance Report as part of 2045 Plan (Spring 2020)
Data Business Plan Implementation and sharing of data (Summer 2018)
Vision Zero Implementation and Corridor Strategies (As Needed)
CMCMP Feasibility Studies of corridors or sub-areas (As Needed)
Updates to Hillsborough County portion of Tampa Bay Regional ITS Architecture
(as needed)
Prioritized projects for consideration in LRTP and TIP (Annually, Summer)
Assist agencies in implementing management systems and CMCMP
recommendations (Ongoing)
Public outreach for CMCMP and Vision Zero, including safety education and
brochures, pamphlets and other printed collateral products (as needed)

RESPONSIBLE AGENCIES:
MPO – Lead Agency, FDOT, HART, Hillsborough County, City of Tampa, and other agencies
on the CMS Steering Committee.
• Dates indicated are for a calendar year: January – December.
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Security and Emergency Preparedness Planning
PURPOSE:
Coordinate transportation planning with homeland security, disaster preparedness, and
post-disaster redevelopment planning. Enhance the resiliency of the transportation system
to withstand threats from man-made and natural disasters. Consider and plan for the longterm effects of extreme weather on the transportation system.
PREVIOUS WORK:
Completed
✓ Selmon Expressway Western Extension – Gandy Boulevard Assessment (June 2016)
✓ Sea Level Scenario (SLS) Sketch Planning Tool Workshop (October 2017)
✓ All Hazards Recovery Plan Training for Hillsborough, Sarasota, and Manatee Counties
(March 2018)
Ongoing
✓ Resiliency Performance Measures
✓ Participation in local, regional, state and federal trainings and meetings
REQUIRED ACTIVITIES:
•

•
•

•
•

•

Coordinate with TBRPC, Hillsborough County Emergency Operations, EPC,
Hillsborough County Local Mitigation Strategy group and other agencies in
planning to safeguard life and property in the event of man-made or natural
disasters.
Monitor adopted emergency evacuation plans and routes to ensure that they are
considered in establishing transportation needs and priorities.
Continue to research, develop and evaluate disaster and post-disaster recovery
scenarios to be considered in the LRTP, including, but not limited to, sea level
rise and storm surge projections, to identify vulnerabilities within the
transportation system.
Continue to develop mitigation strategies and project priorities to offset
vulnerabilities and enhance the resiliency of the transportation system.
To enhance transportation security, the MPO will continue to explore
opportunities to coordinate planning with law enforcement agencies, the
Department of Homeland Security, FHWA, FTA, emergency management
services, transit operators, the Port Tampa Bay and the U.S. Coast Guard.
Serve as the lead MPO for the FHWA sponsored Tampa Bay TMA Vulnerability
and Durability Pilot Program study. In additional to report development,
activities may include, but are not limited to, technical analysis, stakeholder
coordination, public input solicitation, and participation in local, state, and
regional, and national information exchanges.
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•
•
•
•
•
•

Participate and support the efforts of the Tampa Bay Clean Air Coalition.
Produce and distribute educational materials.
Provide learning opportunities for students through high school, undergraduate,
and graduate internships.
Travel to, and participate in, necessary workshops/meetings.
Consultants may assist with these tasks.
FHWA, FTA, and other funds may be used in support of these tasks.

END PRODUCTS:
•
•
•
•

LRTP needs and project priorities reflecting resiliency, security and emergency
preparedness considerations
Hillsborough Vulnerability Assessment & Adaptation Options Pilot Project Final
Report follow-up analyses (as needed or requested)
FHWA – Tampa Bay TMA Resiliency and Durability to Extreme Weather Pilot
Program Project (Winter 2019/2020)
Presentations to local, regional, state, and federal agencies and organizations (as
needed or requested)

RESPONSIBLE AGENCIES:
MPO – Lead Agency, FDOT, HART, Hillsborough County, City of Tampa, and other agencies
involved in emergency preparedness and disaster and hazard mitigation activities.

• Dates indicated are for a calendar year: January – December.
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Complete Streets and Non-Motorized Planning
PURPOSE:
Develop, support and promote plans and projects that increase and improve cycling and
walking facilities, improve safety and security, and create access for all users. Increase travel
choices, cycling and walking as integral parts of the transportation network and are viable
travel choices for people of all ages and abilities.
PREVIOUS WORK:
Completed
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓

Tampa Walk Bike Plan, Phase V (2016)
George Road Walk/Bike Connector and Complete Street Study (2016)
Tampa Hillsborough Greenways and Trails Master Plan Update (2016)
Hillsborough County Trails, Paths and Bicycle Guide (2016)
Bullard Parkway Complete Streets Study (2017)
Morgan Street Complete Street Study (2017)
Greenway Crossing at Dale Mabry Feasibility Study (2017)
Multi Modal Level of Service White Paper (2017)
Morgan Street Complete Street Study (2017
Plant City Walk Bike Plan (2017)
SR/60 Kennedy Blvd Complete Streets Study (2017)
West Hillsborough Complete Streets Study (2017)

Ongoing
✓ West Tampa Multi-Modal Plan
✓ Review road construction projects for bike, pedestrian, and livable roadways
considerations.
✓ Healthy Community Design Partnerships
✓ Data Collection on Nonmotorized Modes
REQUIRED ACTIVITIES:
•

•
•

Prioritize and recommend bicycle and pedestrian infrastructure projects needed to
complete the network grid, as well as safety/public awareness programs for inclusion
in the LRTP, TIP and other documents.
Provide Bicycle/Pedestrian Advisory Committee guidance on the update of the
Walk/Bike Safety Plans.
Analyze bicycle and pedestrian counts and crash data and develop countermeasures
at select locations to create safer, more convenient and attractive bicycling and
walking environments.
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•

•
•
•
•

•
•

•
•
•

•

•

•

•
•

Promote physical activity, public safety, health policies, mental health, air & water
quality, and social equity policies that increase awareness of public health benefits of
walking and cycling for all users; coordinate with the Area Agency on Aging,
Children’s Board, Health Department, and other community partners.
Coordinate regionally pedestrian and cycle facilities and initiatives, supporting the
regional multi-use trails committee.
Support and assist with the Safe Routes to School and coordinate with local
governments to identify candidate projects as appropriate.
Follow-up reviews based on School Safety Study.
Monitor transportation improvement projects, comprehensive and community plans,
and land development proposals to ensure the needs of non-motorized travelers have
been considered. Offer a well-planned, safe and efficient system for pedestrians and
bicyclists that will connect neighborhoods, parks, schools, trails, community centers,
transit stops and businesses.
Coordinate with FDOT to determine Context Classifications for State roads in
Hillsborough County using FDOT’s Complete Streets Screening Tool as appropriate.
Assist local jurisdictions in implementing adopted bicycle, pedestrian and livable
roadways plans and guidelines that provide bikeway and walkway systems that are
integrated with other transportation infrastructure.
Analyze the MPO’s Livable Roadways Design Guidelines for use in Complete Streets
implementation.
Conduct research on best practices and health outcomes related to the
implementation of complete streets.
Research best practices and federal and state guidance on innovative walk and bike
infrastructure. Assist in deployment of appropriate strategies locally, such as bicycleactivated signals, wayfinding, protected bike lanes, and colored bicycle lanes to define
rights-of-way for bicyclists.
Assist local jurisdictions to incorporate pedestrian and cycling-supportive urban
design principles in local codes and standards, and develop sample language for local
agency consideration.
Identify opportunities, through the State’s Suntrails network and other programs, for
multi-use trails along waterways and across major barriers. Develop a concept plan
for a continuous trail corridor from the Pinellas County line to the Manatee County
line.
Conduct feasibility studies for trail segments that fill gaps in the network (e.g. I-275
corridor between Dale Mabry and Downtown Tampa; US 41 corridor between SR 60
and Gibsonton Rd; trial overpass at Courtney Campbell Causeway and Rocky Point
Drive; USF to Temple Terrace; and Plant City Canal Connector Trail)
Support the promotion of bicycle tourism and tours.
Organize and participate in programs, action plans or policies that improve bicycle
and pedestrian safety, and educate motorists, bicyclists and pedestrians, such as
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•

•
•
•
•

promotional events, bicycle safety rodeos and other public education campaign
strategies. Special efforts will be made to include children, minority communities,
persons with disabilities and speakers of other languages. Develop and distribute
safety education material to the public and through events coordinated through the
Safe Kids Coalition, Community Traffic Safety Teams and other partners, and support
the Lights on Bikes Campaign.
Recommend policies for relocating utilities, removing billboards, preserving canopy
roads, enhancing landscaping and street trees, as well as instituting traffic calming
techniques.
Provide learning opportunities for high school, undergraduate, and graduate students
through experience with planning projects.
Travel to, and participate in, necessary workshops/meetings.
Consultants may assist with these tasks.
FHWA, FTA, and other funds may be used in support of these tasks.

END PRODUCTS:
•
•

Complete Streets Policy Implementation Tasks (as needed)
Selmon - South Coast Greenway Connector Study (Summer/Fall 2018)

Ongoing:
•
•
•

Needs and priorities for bicycle and pedestrian improvements and transportation
enhancements for inclusion in the 2045 Plan and TIP (Annually, Spring)
Recommendations for non-motorized features in facility construction
Educational and informational programs on bicycle and pedestrian safety

RESPONSIBLE AGENCIES:
MPO – Lead Agency, FDOT, Hillsborough County & Public Works, HART, BPAC Member
Agencies, and Livable Roadways Committee Member Agencies
•

Dates indicated are for a calendar year: January – December.
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Intermodal/Freight Planning
PURPOSE:
Conduct and participate in planning for goods movement and intermodal transportation
facilities including ports and airports. Identify needs and projects critical to the metropolitan
area’s economic vitality.
PREVIOUS WORK:
Completed
✓ Freight Logistics Zone Strategic Plan and follow-up activities (June 2017)
Ongoing
✓ Freight needs assessment updates
✓ Review road construction projects for freight and goods movement considerations.
✓ Coordinate Hillsborough County freight planning components as part of FDOT district
seven regional goods movement strategic plan.
✓ Coordinate with the FDOT district seven transportation providers advisory group.
✓ Coordinate with state and regional port and aviation planning efforts.
REQUIRED ACTIVITIES:
•
•

•
•

•
•

•

Participate in the update of existing policies, regulations, and laws governing
commodity flows in Hillsborough County.
Review the freight movement recommendations from previous plans and
evaluate their applicability to Hillsborough County. Collaborate with FDOT
District Seven Regional Goods Movement Study to identify Hillsborough County
freight hot-spot locations and longer-term capacity projects.
Conduct studies in support of goods movement to and through intermodal
facilities such as Port Tampa Bay facilities (e.g. 50th Street/US 41).
Monitor and update key freight industry stakeholders and opportunities to
develop partnerships among business, trade, transportation, and economic
development officials. Hold meetings of the Tampa Bay Goods Movement
Advisory Committee.
Participate in statewide Freight Prioritization Program through the Metropolitan
Planning Organizations Advisory Council (MPOAC).
Participate in aviation and port planning activities including updates of aviation
and port master plans, statewide plans and the continuing Florida Aviation
Systems Planning Process.
Identify best practices in freight movement planning, including programs to
generate revenue specifically for freight-related transportation improvement (e.g.
port and other freight logistics zones)
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•

•
•
•
•
•
•

Conduct studies related to the impact of truck traffic and goods movements on
communities, and recommend strategies to safely accommodate the needs of all
transportation system users.
Conduct and support research on the impact of connected and autonomous
vehicle technology on freight and good movement.
Identify needed improvements, priorities and potential funding sources related to
freight and goods movement for consideration in the LRTP and the TIP.
Provide learning opportunities for high school, undergraduate, and graduate
students through experience with planning projects.
Travel to and participate in necessary workshops/meetings.
Consultants may assist with these tasks.
FHWA, FTA, and other funds may be used in support of these tasks.

END PRODUCTS:

•
•
•

Freight needs and cost affordable projects for LRTP and TIP (annually)
Technical, corridor and feasibility studies related to freight and goods movement
(as needed)
Assist with Freight Logistics Zone implementation (as needed)

RESPONSIBLE AGENCIES:
MPO – Lead Agency, FDOT is Lead Agency for Regional Goods Movement Study, Port Tampa
Bay, Hillsborough County Aviation Authority, Hillsborough County and Public Works
•

Dates indicated are for a calendar year: January – December.
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Transit and Transportation Demand Management Planning
PURPOSE:
Evaluate transit and travel demand management needs in Hillsborough County and develop
plans and programs for transit services, facilities, and transportation demand management
(TDM) programs.
PREVIOUS WORK:
Completed
✓ Tampa Innovation District Transit Circulator Study (2016)
✓ Brandon Corridor & Mixed-Use Centers Pilot Project (Winter 2017)
✓ Northwest Hillsborough Transit Study (Summer 2017)
✓ HART Operations & Maintenance Feasibility Study (Summer 2017)
Ongoing
✓ Review road construction projects for transit considerations
✓ Participate in TBARTA Transportation Management Committee and FDOT Regional
Transportation Interexchange (R-TIE)
✓ Review Transit Development Plan (Annually)
✓ HART Infrastructure and Technology Planning Studies (as needed)
REQUIRED ACTIVITIES:
•

•
•

•

•

In coordination with HART, TBARTA and other organizations, develop and
evaluate options for premium transit services and transit-oriented development
for consideration in the LRTP. Re-evaluate premium transit corridors identified
in previous plans for opportunities to provide premium service with lower-cost
technologies, such as streetcar, BRT in managed lanes or commuter rail in existing
freight rail right-of-way.
Analyze pedestrian and bicycle facilities around transit stops and stations,
existing and planned, and recommend improvements.
Support regional and local premium transit studies such as the Regional Transit
Feasibility Plan and/or FTA New Starts grant applications, including technical
analysis such as ridership, mobility benefits, cost estimates, environmental and
land use impacts, and development potential.
Participate in HART and TBARTA plans and studies to improve transit
connections and TDM services in the community. (e.g. Bus Stop Assessment Study,
Cashless Fare Pilot Study, and Update to HART ITS Plan)
Review the annual update of the HART TDP for consistency with the LRTP;
collaborate with HART on joint public outreach efforts related to transit service
improvements.
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•
•
•

•
•
•
•
•
•
•
•
•

Research peer cities and best practices, review local conditions, and develop longrange transit strategies.
Analyze demographic and market characteristics related to the provision of
service.
Assist HART in conducting studies and developing service designs for key area
such as New Tampa, and South County. Assess needs and develop
recommendations on enhancing transit connections in these areas, evaluating the
effectiveness of existing and potential regional express bus routes, maintenance
facilities, park-and-ride locations, and MetroRapid routes.
Update transit level of service analysis for current and future years.
Provide information and analyses as needed or requested by members of MPO
Board and Hillsborough County Commission.
Conduct and support research on the impact of connected and autonomous
vehicle technology transit operations.
Consider Intercity bus service in transit planning and coordinate public and
private providers such as Red Coach and Mega Bus.
Provide learning opportunities for high school, undergraduate, and graduate
students through experience with planning projects.
Coordination with intercity bus services and public and private transportation
providers.
Travel to, and participate in, necessary workshops/meetings.
Consultants may assist with these tasks.
FHWA, FTA, and other funds may be used in support of these tasks.

END PRODUCTS:
•
•
•
•
•

HART Sustainable Non-Taxpayer Revenue Sources Study (2018)
HART Hyperlink Service Study (2019/2020)
Comments on HART TDP (Annually)
Service planning for areas identified by HART and to support the LRTP (as
needed)
Transit studies to support economic development (as needed)

RESPONSIBLE AGENCIES:
MPO - Lead Agency, FDOT, TBARTA, Hillsborough County and Public Works, HART, TBARTA,
TMOs,
•

Dates indicated are for a calendar year: January – December.
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Transportation Disadvantaged Planning
PURPOSE:
Identify transportation disadvantaged populations and their travel needs, and monitor the
Hillsborough County Transportation Disadvantaged Program. Assess the level of unmet
needs and evaluate the performance of the Community Transportation Coordinator (CTC).
Support the economic opportunities that the TD program brings to the local and regional
economy. Conduct short-range coordinated transportation disadvantaged planning
pursuant to Chapter 427, Florida Statutes and Rule Chapter 41-2, FAC.
PREVIOUS WORK:
Completed
•
•
•
•

Transportation Disadvantaged Service Plan (2017, 2018)
Transportation Disadvantaged Day in Tallahassee (2017, 2018)
Title VI Program Document Revisions (2018)
MPO Health Atlas (2017-2018)

Ongoing
•
•
•
•
•
•

Garden Steps Project Report (2018)
Annual Expenditures Report (As needed)
Annual Evaluation of the Community Transportation Coordinator (annual)
Review and evaluate requests for coordination contracts with the CTC (as needed)
Priorities for Elderly and Disabled Program and other transportation disadvantaged
funds (as needed)
Partnerships to improve community health (as needed)

REQUIRED ACTIVITIES:
•
•
•

•
•

Annually update required sections of the Transportation Disadvantaged Service Plan
(TDSP).
Annually evaluate the performance of the CTC.
Consider transportation disadvantaged needs in the LRTP, TIP, and local and regional
Comprehensive Plans, including the benefits of the Transportation Disadvantaged
Program to the local and regional economy (e.g. Health Impact Assessment Atlas,
Children’s Transportation, and Senior Intersections Design).
Maintain a local grievance process to assist in resolving complaints against the CTC.
Review applications for transportation disadvantaged funding and recommend such
funding to the Transportation Disadvantaged Coordinating Board (TDCB), MPO,
FDOT, and Florida Commission for the Transportation Disadvantaged.
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•

•

•
•

•
•

•

•
•
•
•

•
•
•
•

With FDOT, Pinellas and Pasco MPOs, solicit and prioritize applications for FTA
Section 5310 Elderly & Persons with Disabilities Program, in support of the TriCounty Access Plan.
Participate in, and when necessary, initiate meetings to discuss the needs and
opportunities for improving the local Transportation Disadvantaged Program,
including access to jobs.
Conduct planning to enhance Transportation Disadvantaged services, consistent with
the TDSP and as directed by the TDCB.
Provide information on relevant services available in Hillsborough County, including
updates and distribution of the informational material such as The Ride Guide and
Hillsborough Community Health Atlas.
Plan for accessible pedestrian systems integrated with other transportation systems.
Support the creation of safe, convenient and attractive walking environments that
will connect neighborhoods, parks, schools and businesses and provide access for
persons of all abilities.
Sponsor Transportation Disadvantaged events in the City of Tampa, Temple Terrace,
Plant City, and Unincorporated Hillsborough County, including Legislative Day in
Tallahassee.
Provide staff support to the Local Coordinating Board, TDCB, and its subcommittees
including public notices and advertising as required.
Monitor state and federal legislation pertaining to the transportation disadvantaged
population.
Study jobs/housing balance to provide local employment opportunities that may
reduce overall commuting distances between residential and workplace locations.
Work with the Dept. of Health, Children’s Board, and other partners to study, create
informational materials, and assist with identifying transportation issues that impact
public health.
Provide learning opportunities for high school, undergraduate, and graduate students
through experience with planning projects.
Travel to, and participate in, necessary workshops/meetings.
Consultants may assist with these tasks.
FHWA, FTA, and other funds may be used in support of these tasks.

END PRODUCTS:
•
•
•
•
•
•

Updated TDSP (annually, Winter – Spring)
Annual Expenditures Report (Annually, Summer)
Update Regional Ride Guide (As Needed)
Annual Evaluation of CTC (Annually, Winter – Spring)
Transportation Disadvantaged Day in Tallahassee (Annually, Spring)
Priorities for state, federal and other transportation disadvantaged funds
(Ongoing)
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•
•

Update Community Health Atlas (On-going)
Garden Steps Project Follow-up activities (On-going)

RESPONSIBLE AGENCIES:
MPO - Lead Agency, TDCB, Community Transportation Coordinator (BOCC)
•

Dates indicated are for a calendar year: January – December.
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Corridor, Sub-Area, and Environmental Studies
PURPOSE
Identify policies and improvements addressing multi modal transportation objectives within
major corridors and sub-areas. Analyze problems and opportunities that relate to creating
a balanced and efficient transportation system. Issues include planning for major
investments, policy development, multi-modal transportation systems, congestion
management, safety, access management, adverse impacts, land use, aesthetics and urban
design. Coordination of studies with local governments, state agencies, community groups,
business owners, landowners, residents and other stakeholders. Participate, to the
maximum extent possible, in the state’s ETDM process, including:
PREVIOUS WORK:
Completed
✓ Innovation Alliance Gateway Design Study of I-275@ Fowler Ave & I-275@ Busch
Blvd Phase – implementation activities (2017)
✓ Brandon Corridors and Mixed Use Centers Study (2017)
✓ Hillsborough County School Transportation Study (2018)
Ongoing
✓ Support for PD&E studies, district, community, neighborhood plans, other
environmental assessments and alternatives analyses for corridors and subareas.
✓ Assistance to local agencies and organizations in entering projects in the on-line
screening tool for Environmental Technical Advisory Team (ETAT) review and
the Area of Interest Analysis (AOI) Tool.
✓ Participation in the statewide ETAT review of potential projects.
REQUIRED ACTIVITIES:
•

•

Study transportation and land use alternatives in defined sub‐areas, across water
bodies, or along corridors where transportation problems are complex and
interrelated. Identify alternatives, opportunities to minimize or mitigate negative
impacts, and opportunities to capitalize on benefits. Example study areas include
Fowler Ave, Busch Blvd, School Areas in New Tampa, and the Florida Strawberry
Festival Area.
Focused studies related to urban design, transit-oriented development, right-ofway preservation, and integration of transportation modes, strengthening
economic development areas, upgrading aging infrastructure in redevelopment
area and other topics as needed to balance competing priorities for a seamless
multi-modal system that supports community planning and vision.
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•

•
•
•

•

•

•
•
•

•
•

•

•

Work cooperatively with local governments, FDOT and project stakeholders on
the development of study recommendations (e.g. school transportation study,
Innovation Alliance Gateway Design Study).
Participate in managed lanes studies and Interchange Justification or Modification
Reports, as needed.
Engage the public in the development of study recommendations by holding
public meetings and initiating other public outreach activities.
Support the implementation, refinement and further study of corridor and subarea studies previously completed by the MPO (e.g. Brandon Corridors and
Mixed Use Pilot Study; Fowler and Busch Gateway Design Studies).
Participate in PD&E and other environmental and alternatives analyses, and other
feasibility studies initiated by local and state agencies. Conduct research, analysis,
outreach and/or other tasks in support of these studies, as needed, and follow-up
from completed studies by considering the preferred solutions as candidate
projects in the LRTP.
Assist local governments and the City-County Planning Commission with
research, analysis, outreach or other tasks in support of multimodal
transportation planning for community plans, focused area studies, neighborhood
plans, district or sub-area plans, including Tampa !p Economic Development
Study.
Ensure that the planning process addresses the equitable distribution of mobility
benefits among stakeholders and users of a variety of transportation modes.
Ensure that recommended improvements minimize or mitigate potential adverse
environmental and health impacts.
Maintain a library of policies, standards, and guidelines that have bearing on
corridor and sub-area studies for use by the MPO staff. Purchase materials when
necessary.
Produce and distribute informational materials in support of corridor and subarea studies.
Coordinate and conduct planning and design studies with implementing entities.
which assist in reducing (mitigating) the Stormwater impacts of surface
transportation.
Conduct research with traditional transportation partners and non-traditional
partners (e.g. tourism bureau, private sector, economic development
organizations, etc.) to enhance travel and tourism in support of economic
development.
Provide data and participate in the state’s Efficient Transportation Decision
Making (ETDM) process to obtain feedback from federal and state environmental
resource and permitting agencies on potential direct and indirect impacts of
potential projects.
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•
•
•
•
•

Provide learning opportunities for high school, undergraduate, and graduate
students through experience with planning projects.
Apply for grants as appropriate (Public, Private, P3, etc.)
Travel to, and participate in, necessary workshops/meetings.
Consultants may assist with these tasks.
FHWA, FTA, and other funds may be used in support of these tasks.

END PRODUCTS:
•
•

•

•
•

Research, analysis, outreach and other tasks in support of sub-area, focused area
and corridor studies by others (Ongoing)
Focused studies related to urban design, TOD, ROW preservation, integration of
modes, strengthening economic development areas, & other topics, to balance
competing priorities (Ongoing)
Recommendations derived from sub-area and corridor plans for projects to be
considered in the update of the LRTP and/or TIP (Ongoing) Updated data to
support GIS analysis (Ongoing)
Comments and responses to ETAT comments regarding candidate projects
(Ongoing)
Participation in Corridor or Intermodal Center Study with FDOT (Spring 2018)

RESPONSIBLE AGENCIES:
MPO - Lead Agency, FDOT, HART, Local Governments, and other Transportation Authorities
•

Dates indicated are for a calendar year: January – December.
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Task 2 System and Corridor Planning
Estimated Budget Detail for FY 2018/19
Budget
Category

Budget
Category
Description

FHWA

FHWA

FTA

(PL)

(SU)

5303

FTA State Match

FTA Local Match

Trans. Disad.

FHWA R/D Grant

Total

APHA

A. Personnel Services

$ 190,610.91

$

-

$ 90,014.55

$ 11,252.00

$ 11,251.82

$ 41,928.18

$

345,057.46

Subtotal: $ 190,610.91

$

-

$ 90,014.55

$ 11,252.00

$ 11,251.82

$ 41,928.18

$

345,057.46

B. Consultant Services

$ 211,030.91

$ 248,122.73

$ 227,272.73

$

686,426.36

Subtotal: $ 211,030.91

$ 248,122.73

$ 227,272.73

$

686,426.36

$

3,182 $

3,182

$

3,182 $

3,182

C. Travel
Subtotal:

D. Other Direct Expenses

Subtotal:

E. Indirect Rate (Indirect Rate =.10)

$ 40,164.18

$ 24,812.27

$

9,001.45

$

1,125.00

$

1,125.18

$ 4,192.82

$ 22,727.27

$

318.18 $

103,466.36

Subtotal: $ 40,164.18

$ 24,812.27

$

9,001.45

$

1,125.00

$

1,125.18

$ 4,192.82

$ 22,727.27

$

318.18 $

103,466.36

Total: $ 441,806.00

$ 272,935.00

$ 99,016.00

$ 12,377.00

$ 46,121.00

$ 250,000.00

$ 3,500.00 $ 1,138,132.00

$ 12,377.00
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Task 2 System and Corridor Planning
Estimated Budget Detail for FY 2019/20
Budget
Category

Budget
Category
Description

FHWA

FHWA

FTA

(PL)

(SU)

5303

FTA State Match

Trans. Disad.

FTA Local Match

FHWA R/D Grant

Total

APHA

A. Personnel Services

$

190,610.91

$

-

$

90,014.55

$

11,251.82

$

11,251.82

$

46,121.00

$

349,250.10

Subtotal: $

190,610.91

$

-

$

90,014.55

$

11,251.82

$

11,251.82

$

46,121.00

$

349,250.10

$

85,063.64

$

130,909.09

$

215,972.73

Subtotal: $

85,063.64

$

130,909.09

$

215,972.73

51,910.17

B. Consultant Services

C. Travel
Subtotal:

D. Other Direct Expenses

Subtotal:

E. Indirect Rate (Indirect Rate =.10)

$

27,567.45

$

13,090.91

$

9,001.45

$

1,125.18

$

1,125.18

$

-

$

Subtotal: $

27,567.45

$

13,090.91

$

9,001.45

$

1,125.18

$

1,125.18

$

-

$

51,910.17

Total: $

303,242.00

$

144,000.00

$

99,016.00

$

12,377.00

$

12,377.00

$

46,121.00

$

617,133.00

$

-
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TASK 3: LONG RANGE TRANSPORTATION PLAN AND DATA MONITORING
PURPOSE:
Maintain and implement the 2040 Long Range Transportation Plan (LRTP). Continue to
support and use the Tampa Bay Regional Transportation Model as the primary tool to test
alternative networks on a regional basis. Review data prepared by others, planning
assumptions and recommend changes needed to keep the plan current, cost affordable, and
conforming to federal laws. Monitor the physical and performance characteristics of the
Hillsborough County multi-modal transportation system to preserve capacity, maximize
personal mobility and freight movement, ensure user safety and system security, and
maintain the system’s integrity. Evaluate the system’s operating efficiency and conditions to
assess current needs, validate the long-range transportation planning model, project future
travel demand, and identify future improvements. Monitor changes in demographic
characteristics and land use to ensure transportation projections are compatible with
current patterns, local land use policies and provide required inputs to the regional
transportation and land use models. Provide socioeconomic (SE) data forecasts needed to
update the LRTP, extending the horizon to 2045. Use sound financial planning to accurately
estimate available funds for system expansion, operations, and maintenance costs.
PREVIOUS WORK:
Completed
✓ LOS Database Updates (2017)
✓ Updated Traffic Counts (2017)
✓ FHWA pilot project testing “Bluetooth” probe vehicle data to measure speeds and
travel time on major roads (2017)
✓ ROW Preservation studies (Sam Allen Rd & Rice Road) (Winter 2017)
✓ USF Autonomous Transit Feasibility Study (2018)
Ongoing
SE Data Scenario Analysis for 2045 LRTP update (2018)
Validate Tampa Bay Regional Planning Model (As needed)
Enhancements to the Tampa Bay Regional Planning Model (As needed)
Update bus routes and stops in GIS database
Inventory of bicycle and sidewalk facilities on major road network (As needed)
Updates to motorized and non-motorized transportation data (As needed)
Collection and review of law enforcement crash data reports (As needed)
ITS data collection and analysis (As needed)
Update methodology & software database used to develop and maintain SE data
(As needed)
✓ Database monitoring and ad-hoc reporting (As needed)
✓
✓
✓
✓
✓
✓
✓
✓
✓
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REQUIRED ACTIVITIES:
•
•

•

•

•
•
•
•
•
•
•
•
•

Amend the current 2040 LRTP if necessary.
Development of the 2045 LRTP – Needs Assessment, Cost Feasible Plan and
Summary document:
o
2045 Scenario Modeling, leading to final “hybrid” land use and
transportation scenario and associated socioeconomic zonal data
o
Develop alternative growth scenarios and create a hybrid scenario
based technical analysis and stakeholder input.
o
Develop cost-feasible funding strategies for public input leading to a
recommended cost-feasible plan.
o
2019 Existing Plus Committed transportation network
o
2045 Public Engagement and Support Activities (e.g. MetroQuest)
o
Interagency Coordination and Stakeholder Input
o
System Performance Report
o
Technical Memorandum Development
In coordination with local state and regional entities, address the need for better
transportation infrastructure to serve economic development and redevelopment
areas.
Assess and prioritize long-range bicycle, pedestrian, congestion management,
system preservation, intermodal, freight, safety, transit, TDM and ITS needs.
Develop performance measures to quantify the benefits of these investments.
Update funding forecasts and cost estimates to identify projects in five-year
ranges in a cost feasible 2045 LRTP.
Integrate findings from Autonomous, Connected Electric, and Shared (ACES)
vehicle research sponsored by FDOT.
Incorporate the ETDM Planning Screen process in evaluating potential
environmental effects of projects proposed for the LRTP.
Develop and distribute LRTP informational material in various formats, such as
newspaper supplements, brochures, foldout maps, and interactive website.
Per the MPO’s Public Participation Plan, proactive outreach including seeking
input from populations and areas that have been under-represented in the past.
Collaborate as appropriate with local and regional partners on the public outreach
strategy.
Participate in community group presentations, events and meetings to provide
information and receive feedback.
Record, analyze, and respond to public feedback.
Evaluate candidate projects based on Environmental Justice and Title VI of the
Civil Rights Act of 1964 criteria for disproportionate impacts on and distribution
of benefits to low-income and minority populations; consider potential impacts to
community health, school transportation, and affordable housing.
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•

•

•

•
•

•
•
•
•
•
•
•

•
•

Compile data on conditions on the major road network to update databases and
the MPO’s GIS, including:
o
Traffic Counts
o
Lane Configuration
o
Jurisdiction
o
Volume/Capacity Ratio
o
Volume/Maximum Service Volume
o
Functional Classification
o
Other Statistical Information
Continue refinement of the database to enable:
o
Calculating project cost estimates.
o
Calculating multi-modal levels of service.
o
Easier integration of non-motorized data, including latent demand.
o
Rapid data sharing among regional and local partners.
o
Updating the Web Traffic Count System on the MPO website
o
Update data from urbanized area and roadway functional
classifications into database, based on 2010 census.
Follow federal and state guidance for data collection, such as Environmental
Justice and Title VI of the Civil Rights Act of 1964 compliance, the Statewide
Planning and Research Program, Clean Air Act compliance monitoring, and
Highway Performance Monitoring System.
Participate with FDOT District 7 in surveys of travel behavior patterns and
characteristics.
Formalize a written agreement with FDOT and transit providers for cooperatively
developing and sharing information on performance data; compile data from
local, regional, and state transit plans and GIS sources.
Develop transportation model inputs in support of corridor or sub-area studies.
Compare peer statistics from other communities, underlying demographics, trip
purpose and trends over time.
Conduct technical studies, as needed.
Analyze transit service levels, transit-supportive areas, and potential rapidtransit corridors for viability, ridership, and priority.
Update technical documentation of database.
Evaluate conversion of database to current software platform.
Comprehensive identification and documentation of the data and the public and
private sources necessary to conduct metropolitan freight movement planning in
Hillsborough County.
Design a relational database to be used as the basis of a freight movement
management system for Hillsborough County.
Update inventories of existing sidewalk and bikeway facilities, as needed.
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•
•
•
•
•
•
•

•

•

•

•
•

•
•

•

•

Collect and analyze data on bicycle and pedestrian counts, crashes and multimodal level of service, as needed, to support planning studies.
Updated project reference information to satisfy reporting requirements in
support of the LRTP.
Assist in developing multi-modal LOS districts, consistent with FDOT Quality/LOS
and Multi-Modal District Handbooks.
Evaluate multi-modal LOS criteria.
Collect and summarize traffic count data as requested by local governments.
Subject to interlocal agreements, pass through funding to reimburse eligible data
collection costs.
Necessary activities related to federal and state Air Quality Non-Attainment Status
compliance and Greenhouse Gas Reduction monitoring requirements; participate
in the development of the State Implementation Plan.
If the region becomes an air quality non-attainment area, use the latest software
to determine and certify the conformity of the LRTP TIP with air quality standards
and/or emissions budgets established in the State Implementation Plan (SIP).
Use the methodology stipulated in the Final Conformity Determination
Regulations promulgated by EPA/USDOT; base conformity determinations, if
necessary, on emissions estimates developed from the most recent
socioeconomic, travel, and congestion data; develop draft conformity
determination for the LRTP and TIP in consultation with the FHWA, FTA, EPA,
FDEP, FDOT and HCEPC.
As part of the Congestion Management Process, recommend travel reduction,
traffic operations, or alternative fuel strategies necessary to maintain air quality.
These will be coordinated through the TIP process, Congestion Management
Process, and the MPO Chair’s Coordinating Committee.
Maintain datasets developed for the 2045 LRTP. Revise datasets as necessary to
reflect changes in new and planned development.
Coordinate with FDOT's Technical Review Team (TRT) to update and
disaggregate data into existing or subdivided TAZs as inputs for testing and
validation of the new regional land use allocation model.
Application of an Activity Based Model (ABM), coordinated through FDOT.
Utilize data to develop layers in GIS, which may include land use, population,
employment, and environmentally sensitive areas, to be used with the regional
land use allocation.
Monitor land use amendments to adopted local comprehensive plans and revise,
as necessary, the latest socioeconomic data sets for long- and short-range
planning and air quality conformity determinations.
Methods for new data vary with type of data; they include use of secondary data,
visual inspection of maps, and aerials as well as direct measurement.
Unified Planning Work Program: FY 2018/2019 – FY 2019/2020
P a g e | 74

•
•
•
•
•
•
•
•
•

Maintain transportation databases enhancing the agency’s technical capacity to
aid in the decision-making process.
Conduct ETDM screening of projects advancing into the TIP.
Address Greenhouse gas reduction requirements, coordinate land use and
transportation strategies, as required.
Peer review with revisions to socio-economic datasets, as needed.
To comply with the Executive Order on Environmental Justice, update the
demographic analysis of Hillsborough County to identify Communities of Concern.
Provide learning opportunities for high school, undergraduate, and graduate
students through experience with planning projects.
Travel to and participate in necessary workshops/meetings.
Consultants may assist with these tasks.
FHWA, FTA, and other funds may be used in support of these tasks.

END PRODUCTS:
•
•
•
•
•
•
•

•
•
•
•
•
•
•
•
•
•

Multimodal Level of Service Methodology Update (2018)
2045 Update to the LRTP, including summary report, public engagement report
and technical documents (adoption by November 2019)
Traffic Counts for Hillsborough County and the City of Tampa (2020)
Enhancements to the Tampa Bay Regional Planning Model (as needed)
Amendments to the adopted LRTP (if needed)
Technical memoranda to support LRTP decision-making (as needed).
Brochures, flyers, maps, pamphlets, websites, advertising and other collateral
material to support public outreach associated with the 2045 Plan Update (as
needed)
TBRPM inputs to support corridor or sub-area studies (as needed)
Technical User Manual (Ongoing)
Updated web-based traffic count system (Annually)
Written agreement with FDOT and transit providers for performance measure
data and targets
Updates to motorized and non-motorized transportation data (Ongoing)
Updates and enhancements to transportation database for project planning, the
regional transportation model, GIS, and tracking vehicle miles of travel (Ongoing)
Tables, charts, and maps illustrating current highway, freight, transit, bicycle, and
pedestrian conditions (Ongoing)
Review of socioeconomic projections developed in cooperation with the TRT
(Ongoing)
Air quality conformity determination reports (if required)
Up-to-date land use/socioeconomic database consistent with development
patterns and local comprehensive plans (Ongoing)
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•

FTA Section 5305(d) will support tracking transit-related special generators and
socio-economic factors (Ongoing)

RESPONSIBLE AGENCIES:
MPO - Lead Agency; FDOT; Hillsborough County; Cities of Tampa, Plant City, and Temple
Terrace; HART, Aviation and Port Authorities; Tampa-Hillsborough County Expressway
Authority; Tampa Bay Area Regional Transit Authority
•

Dates indicated are for a calendar year: January – December.
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Task 3 Long Range Transportation Planning and Data
Estimated Budget Detail for FY 2018/19
Budget
Category

Budget
Category
Description

FHWA

FHWA

FTA

(PL)

(SU)

5303

FTA State Match

FTA Local Match

Total

Trans. Disad.

A. Personnel Services

$ 172,458.18

$

-

$ 81,441.45 $ 10,180.18 $

10,180.18

$

-

$ 274,259.99

Subtotal: $ 172,458.18

$

-

$ 81,441.45 $ 10,180.18 $

10,180.18

$

-

$ 274,259.99

B. Consultant Services

$ 190,442.73

$ 218,181.82

$ 408,624.55

Subtotal: $ 190,442.73

$ 218,181.82

$ 408,624.55

C. Travel
Subtotal:

D. Other Direct Expenses

Subtotal:

E. Indirect Rate (Indirect Rate =.10)

$

36,290.09

$ 21,818.18

$

8,144.15 $

1,018.02 $

1,018.02

$

-

$

68,288.46

Subtotal: $

36,290.09

$ 21,818.18

$

8,144.15 $

1,018.02 $

1,018.02

$

-

$

68,288.46

Total: $ 399,191.00

$ 240,000.00

$ 89,585.60 $ 11,198.20 $

11,198.20

$

-

$ 751,173.00
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Task 3 Long Range Transportation Planning and Data
Estimated Budget Detail for FY 2019/20
Budget
Category

Budget
Category
Description

FHWA

FHWA

FTA

(PL)

(SU)

5303

FTA State Match

FTA Local Match

Total

Trans. Disad.

A. Personnel Services

$ 172,458.18

$

-

$ 81,441.45

$ 10,180.18 $

10,180.18

$

-

$ 274,259.99

Subtotal: $ 172,458.18

$

-

$ 81,441.45

$ 10,180.18 $

10,180.18

$

-

$ 274,259.99

B. Consultant Services

$ 141,772.73

$ 218,181.82

$

-

$

-

$

-

$

-

$ 359,954.55

Subtotal: $ 141,772.73

$ 218,181.82

$

-

$

-

$

-

$

-

$ 359,954.55

C. Travel
Subtotal:

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

D. Other Direct Expenses

Subtotal:

E. Indirect Rate (Indirect Rate =.10)

$ 31,423.09

$ 21,818.18

$ 8,144.15

$

1,018.02 $

1,018.02

$

-

$ 63,421.46

Subtotal: $ 31,423.09

$ 21,818.18

$ 8,144.15

$

1,018.02 $

1,018.02

$

-

$ 63,421.46

Total: $ 345,654.00

$ 240,000.00

$ 89,585.60

$ 11,198.20 $

11,198.20

$

-

$ 697,636.00
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TASK 4: TRANSPORTATION IMPROVEMENT PROGRAM
PURPOSE:
Draw on priorities identified in the adopted LRTP to select projects to receive state and
federal funding over the next five years. Develop, maintain, and update the scheduling of
improvements and ensure consistency between the MPO TIP, State TIP, and local Capital
Improvement Programs. Develop approval priorities for the TIP documents.
PREVIOUS WORK:
Completed
•
•
•
•

MPO Project Priorities for TIP (2018 & 2019)
TIP document (2017 & 2018)
FY 2017/18 -2011/22 Approved TIP amendments (2017 & 2018)
Federal Obligations Reports (2016 & 2017)

Ongoing
•

Development of a citizen-friendly online TIP viewer tool.

REQUIRED ACTIVITIES:
•
•
•

•

•
•
•
•
•

Establish highway, transit, bicycle, pedestrian, intermodal, air quality and
transportation disadvantaged priorities for Hillsborough County.
Evaluate project prioritization based on the adopted LRTP.
Analyze funding available under the Transportation Alternatives, Surface
Transportation Program (urban attributable), and state intermodal programs and
coordinate with local and state partners to recommend projects for funding; assist
local entities, identify candidate projects and develop funding applications;
Coordinate annually with agencies and local governments to develop a tentative and
final five-year multi-modal TIP (with required certifications) consolidating roadway,
transit, transportation disadvantaged, bicycle, pedestrian, and intermodal
improvements.
Coordinate annually with public transit operators and private providers of freight
movement regarding their priorities.
If necessary, ensure the conformity of the TIP with air quality standards and / or
emissions budgets established in the State Implementation Plan (SIP).
Ensure that the Statewide TIP is consistent with the final TIP.
Initiate and process TIP amendments as needed.
Review the TIP for consistency and coordination with:
o Comprehensive Plans
o Local and State Work Programs
o PD&E, Sub-Area, and Corridor Studies
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•
•
•
•
•
•
•
•
•
•
•

o ITS Planning (Refer to Task 2.1)
o Federal & State MPO certification comments
o Federal air quality requirements for non-attainment areas
Performance measure data collection & analysis and target setting process consistent
with federal and state guidance.
Coordinate on an annual basis with FDOT and HART on the development of the
federal obligation report.
Through the MPO web site, provide an annual listing of projects for which federal
funds have been obligated in the preceding year.
Integrate the web-based TIP with agency GIS information for enhanced public
accessibility and stakeholder feedback opportunities.
Advertise and conduct annual public hearings for the adoption of the TIP priorities
and document.
Participate in periodic statewide meetings addressing TIP reporting and technical
requirements.
Consult with agencies and officials responsible for tourism and natural disasters in
developing plans and TIPs
FTA funds will support compiling transit and TDM projects, amendments, an
unbiased project prioritization process, and project selection.
Travel to and participate in necessary workshops/meetings.
Consultants may assist with these tasks.
FHWA, FTA, and other funds may be used in support of these tasks.

END PRODUCTS:
•

TIPs for the next fiscal years, including:
o MPO Priority List (Annually, Summer)
o Final TIP document, including on-line viewer too (Annually, Summer)
o Air Quality Conformity Determination Report (if needed)
o 2018 & 2019 Federal Obligation Reports (Annually, Fall)
o Amendments to the current adopted five-year TIP (as needed).

RESPONSIBLE AGENCIES:
MPO - Lead Agency; FDOT; Hillsborough County; Cities of Tampa, Plant City, and Temple
Terrace; HART, Aviation and Port Authorities; Tampa-Hillsborough County Expressway
Authority
•

Dates indicated are for a calendar year: January – December.
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Task 4 Transportation Improvement Planning
Estimated Budget Detail for FY 2018/19
Budget
Category

Budget
Category
Description

FHWA

FHWA

FTA

(PL)

(SU)

5303

FTA State Match

FTA Local Match

Total

Trans. Disad.

A. Personnel Services

$ 27,230.00

$

-

$ 42,794.18

$ 5,349.27

$ 5,349.27

$

-

$ 80,722.72

$ 27,230.00

$

-

$ 42,794.18

$ 5,349.27

$ 5,349.27

$

-

$ 80,722.72

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$ 2,723.00

$

-

$ 4,279.42

$

534.93

$

534.93

$

-

$ 8,072.28

Subtotal:

$ 2,723.00

$

-

$ 4,279.42

$

534.93

$

534.93

$

-

$ 8,072.28

Total:

$ 29,953.00

$

-

$ 47,073.60

$ 5,884.20

$ 5,884.20

$

-

$ 88,795.00

Subtotal:

B. Consultant Services
Subtotal:

C. Travel
Subtotal:

D. Other Direct Expenses

Subtotal:

E. Indirect Rate (Indirect Rate =.10)
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Task 4 Transportation Improvement Planning
Estimated Budget Detail for FY 2019/20
Budget
Category

Budget
Category
Description

FHWA

FHWA

FTA

(PL)

(SU)

5303

Total

FTA State Match FTA Local Match Trans. Disad.

A. Personnel Services

$ 27,230.00

$

-

$ 12,858.91

$ 1,607.36

$ 1,607.36

$

-

$ 43,303.63

Subtotal: $ 27,230.00

$

-

$ 12,858.91

$ 1,607.36

$ 1,607.36

$

-

$ 43,303.63

B. Consultant Services

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$ 2,723.00

$

-

$ 1,285.89

$

160.74

$

160.74

$

-

$ 4,330.37

Subtotal: $ 2,723.00

$

-

$ 1,285.89

$

160.74

$

160.74

$

-

$ 4,330.37

$

$

1,768

$

1,768

Subtotal:

C. Travel
Subtotal:

D. Other Direct Expenses

Subtotal:

E. Indirect Rate (Indirect Rate =.10)

Total: $

29,953

14,145

$

47,634

Unified Planning Work Program: FY 2018/2019 – FY 2019/2020
P a g e | 82

TASK 5: PUBLIC PARTICIPATION
PURPOSE:
Support demographically representative, early and continuing public involvement in the
development of plans and programs. Consult the public through an open process including
regular public meetings of the MPO Board and advisory committees.
Enhanced citizen awareness, comprehension, and participation. Timely response to inquiries
and requests for data from citizens, public agencies, consultants, elected and appointed
officials, and boards. Public participation throughout a transparent planning process.
Document outreach results and effect on decisions. Evaluate the MPO’s Public Participation
Plan, including how well protected populations are involved. Use this information to develop
new methods to effectively engage the public.
PREVIOUS WORK:
Completed
•
•
•
•

Annually held 70+ meetings of advisory committees and MPO Board, including
public hearings.
Six regular meetings and one public hearing of the TDCB (FY2017, 2018)
Title VI/Nondiscrimination Plan (Spring 2018)
Measures of Effectiveness Report on the MPO’s Public Participation Plan (Spring
2018)

Ongoing
•
•

Complete Streets Project Design with USF – West Columbus Ave (Summer 2018)
Updated Public Participation Plan and Limited English Proficiency Plan

•
•
•
•

Responses to requests for information
Update website, www.planhillsborough.org
Monthly editions of Connections to Tomorrow electronic newsletter
Support for MPO Board and Committee Members to maintain rosters and
quorums

REQUIRED ACTIVITIES:
•

•

Organize meetings, prepare agenda materials, resolutions, and complete
information packets for advisory committees, TDCB, Planning Commission, and
MPO Board.
Consult with local and regional officials on developing transportation plans and
programs and identify critical transportation issues to be put on agendas and
research, as needed.
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•
•
•
•
•
•
•

•
•
•
•
•
•
•
•

•
•

•

•

Collaboration with the public outreach for the Tampa Bay Next and Regional
Transit Feasibility Plan.
Provide timely public notice and full public access to key decisions; legal ads and
required notice for public hearings.
Ensure compliance with applicable laws, rules, and procedures when conducting
meetings and board and committee business.
Produce written records of regular and special meetings.
Continue posting meeting calendar, agendas, agenda packets, minutes, and other
meeting materials on the MPO’s website.
Continue government access television coverage of MPO Board meetings.
Continue providing web-based options for viewing MPO Board meetings,
including social media streaming for Public Hearings and video repositories for
monthly meetings.
Explore and implement innovative multi-media and web-based communication
tools to enhance public engagement, using low cost ways to involve more people.
Update mailing lists on an ongoing basis.
Update the MPO by-laws, as needed.
Solicit and orient new MPO, advisory committee and TDCB members.
Sponsor conferences and workshops and travel to necessary workshops and
meetings.
Provide learning opportunities for high school, undergraduate, and graduate
students through experience with planning projects.
Fund a limited number of door-to-door trips for persons with disabilities to TDCB
and MPO events.
Consult the public through meetings, presentations to community groups, public
events, surveys and questionnaires, and other means to elicit equity impacts of
transportation plans and projects; as needed, conduct public opinion research to
measure awareness, priorities, preferences and trends regarding mobility and
public transportation.
Hold MPO public meetings and events at ADA-accessible locations at a variety of
times to maximize public participation opportunities.
Use demographic data to identify key population groups with a stake in
transportation planning decisions, and target information and involvement
efforts to key audiences.
Engage Communities of Concern and identified Indian Tribes, public ports, private
transportation providers, and the tourism industry through mailings, newsletters,
and other regular communications. Seek co-sponsored public forums.
Disseminate technical information and interpret transportation plans for citizens,
public agencies, consultants, elected and appointed officials and boards; create
summaries, brochures, displays, and other collateral materials in a form and
language to foster comprehension.
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•
•

•

•

•
•
•

•

•
•

•
•
•
•

Use large type and high contrast for printed materials about the transportation
disadvantaged program.
Continue to enhance the agency’s website to expand public access to information
and make use of the latest available technology for access to persons with
disabilities.
Provide translations and alternative formats (i.e., Spanish language, Braille or
audible formats) of publications, presentations, and materials, by request or as
needed, to follow the MPO’s Limited English Proficiency (LEP) plan.
Translate key messaging and marketing materials for the 2045 Long Range
Transportation Plan into different dialects of Spanish, and other languages, as
requested.
Publish and distribute periodic electronic newsletters distributed via e-mail.
Continue to explore remote meeting and web-broadcast meeting capabilities for
public meetings.
Biannually, update Measures of Effectiveness against which the MPO’s Public
Participation Plan is evaluated; update the MPO’s Public Participation Plan biannually.
Enhance tracking tools to collect measurable data on an ongoing basis, such as
quantity, source and subject matter of information requests and public comments;
quantity, location and attendance of public meetings and other events.
Maintain annual logs of meetings, public outreach, media coverage and
publications.
Prepare, distribute, record, and analyze comment cards or other mechanisms that
allow citizens to evaluate the MPO’s effectiveness at meetings, workshops,
publications, and informational requests.
Maintain MPO committee demographic data to determine representativeness
regarding demographic characteristics.
Travel to necessary training and workshops.
Consultants may assist with this task.
FHWA and FTA funds will be used to disseminate transportation plan information.

END PRODUCTS:
•
•

•

Bi-annual MOE Report and PPP Update (Spring 2020)
Print MPO Documents:
o Multi-Use Trial Map (2020)
o CTC Evaluation (annually)
o MPO Annual Report (annually)
o Ride Guide (as needed)
Monthly meeting agendas, informational materials, and draft documents for
regularly scheduled meetings of the MPO and its committees (Ongoing)
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•
•
•
•
•
•
•
•
•

Public notices, advertisements, and other multi-media tools for public meetings,
workshops, hearings, and other MPO communications (Ongoing)
Complete public record of decisions and discussion, including minutes of all board
and committee meetings (Ongoing)
Updated membership rosters, mailing lists, and bylaws (Ongoing)
Connections to Tomorrow eNews (Monthly)
Responses to and tracking of public information requests (Ongoing)
Responses to requests for speakers associated with LRTP update and other MPO
plans and studies (Ongoing)
Translation and other services as needed to comply with ADA, Title VI of the Civil
Rights Act of 1964 and LEP requirements (Ongoing)
Updates to public information materials including the MPO website and other
collateral materials (Ongoing)
University of South Florida, Dept. of Urban Planning Fellowship Program
(annually)

RESPONSIBLE AGENCIES:
MPO - Lead Agency
•

Dates indicated are for a calendar year: January – December.
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Task 5 Public Participation & Stakeholder Engagement
Estimated Budget Detail for FY 2018/19
Budget
Category

Budget Category Description

FHWA

FHWA

FTA

(PL)

(SU)

5303

FTA State Match

FTA Local Match

Total

Trans. Disad.

A. Personnel Services

$ 197,992.56

$

-

$ 190,796.36 $ 23,849.55

$ 23,849.55

$

-

$ 436,488.02

Subtotal: $ 197,992.56

$

-

$ 190,796.36 $ 23,849.55

$ 23,849.55

$

-

$ 436,488.02

B. Consultant Services

$

6,348.18 $ 7,272.73

$

-

$

-

$

-

$

-

$ 13,620.91

Subtotal: $

6,348.18 $ 7,272.73

$

-

$

-

$

-

$

-

$ 13,620.91

C. Travel

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$ 27,272.73

$

-

$

-

$

-

$

-

$

-

$ 27,272.73

$

4,545.45

$

-

$

-

$

-

$

-

$

-

$

Subtotal: $ 31,818.18

$

-

$

-

$

-

$

-

$

-

$ 31,818.18

727.27 $ 19,079.64 $

2,384.95

$

2,384.95

$

-

$ 45,010.89

727.27 $ 19,079.64 $

2,384.95

$

2,384.95

$

-

$ 45,010.89

$ 26,234.50

$

-

$ 526,938.00

Subtotal:

D. Other Direct Expenses

MPO Admin Cost: (minutes, legal
advertising, printing, postage, and
organizational memberships etc.)

Television Coverage of Meetings

4,545.45

E. Indirect Rate (Indirect Rate =.10)

$ 20,434.08 $
Subtotal: $ 20,434.08

$

Total: $ 256,593.00 $ 8,000.00 $ 209,876.00 $ 26,234.50

Unified Planning Work Program: FY 2018/2019 – FY 2019/2020
P a g e | 87

Task 5 Public Participation & Stakeholder Engagement
Estimated Budget Detail for FY 2019/20
Budget
Category

Budget
Category
Description

FHWA

FHWA

FTA

(PL)

(SU)

5303

FTA State Match

FTA Local Match

Total

Trans. Disad.

A. Personnel Services

$ 197,992.56

$

-

$ 107,160.00

$ 13,395.00

$

13,395.00

$

-

$ 331,942.56

Subtotal: $ 197,992.56

$

-

$ 107,160.00

$ 13,395.00

$

13,395.00

$

-

$ 331,942.56

B. Consultant Services

$

4,725.45

$ 8,000.00

$

-

$

-

$

-

$

-

$ 12,725.45

Subtotal: $

4,725.45

$ 8,000.00

$

-

$

-

$

-

$

-

$ 12,725.45

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

MPO Admin Cost:
(minutes, legal
advertising, printing,
postage, and
organizational
memberships etc.)

$ 27,272.73

$

-

$

-

$

-

$

-

$

-

$ 27,272.73

Television Coverage
of Meetings

$

4,545.45

$

-

$

-

$

-

$

-

$

-

$

Subtotal: $ 31,818.18

$

-

$

-

$

-

$

-

$

-

$ 31,818.18

$ 20,271.80

$

-

$ 10,716.00

$ 1,339.50

$

1,339.50

$

-

$ 33,666.80

Subtotal: $ 20,271.80

$

-

$ 10,716.00

$ 1,339.50

$

1,339.50

$

-

$ 33,666.80

$ 117,876.00

$ 14,734.50

$

14,734.50

$

-

$ 410,153.00

C. Travel
Subtotal:

D. Other Direct Expenses

4,545.45

E. Indirect Rate (Indirect Rate =.10)

Total: $ 254,808.00

$ 8,000.00
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TASK 6: LOCAL/REGIONAL COORDINATION AND PLANNING
PURPOSE:
Ensure coordination and consistency between local, regional, and state transportation,
urban design, land use, and comprehensive planning efforts with the TIP, LRTP, and other
transportation plans. Further, maintain and enhance the ongoing multi-county collaborative
transportation planning process and participate in other regional and statewide planning
activities and organizations that have an impact on the regional multimodal transportation
system.
PREVIOUS WORK:
Completed
✓ Coordinate with and assist local officials and planning agencies for ensuring
consistency between transportation/community plans and programs
✓ Review and comment on proposed comprehensive plan amendments to
ensure consistency with MPO plans and programs
✓ Coordinate with local governments on changes to development regulations
that impact roadway, transit, bicycle and pedestrian design on major corridors
✓ Participation in local agencies’ policy and technical subcommittees
✓ Participate in regular and special meetings of the Tampa Bay Regional
Planning Council (TBRPC); Florida MPO Advisory Council; Tampa Bay Area
Regional Transit Authority (TBARTA); Corridor Management entities for
Courtney-Campbell Causeway and Suncoast Parkway; Florida Aviation System
Planning Process; Tampa Bay Partnership; and Florida Transportation
Commission. (Ongoing)
✓ Held public meetings of the CCC, Regional Multi-Use Trails Committee, and
MPO Staff Directors. (Ongoing)
✓ Held a joint coordination meeting with the Central Florida MPO Alliance
(Annually).
✓ Participate in the Regional Transportation Interagency Exchange facilitated by
FDOT. (Ongoing)
✓ Participate in the development and implementation of the Tampa Bay
Regional Strategic Freight Plan with the FDOT Regional Goods Movement
Advisory Committee. (Ongoing)
✓ Maintain the Regional GIS transportation database. (Ongoing)
✓ Review the existing UPWP tasks structure and developed regional UPWP
tasks. (Biennially)
✓ Compared projects in the FDOT Tentative Work Program with the list of costaffordable transportation improvements and priorities in the Regional LRTP.
(Annually)
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✓ Reviewed and updated the technical prioritization of candidate projects for
Transportation Regional Incentive Program (TRIP) and Transportation
Alternatives funding (Annually or as needed)
✓ Updated the regional Public Participation Plan (PPP) in coordination with
TBARTA to develop a joint public engagement process. (2017-18)
✓ Update the Tri-County Access Plan (a Locally Coordinated Human Services
Transportation Plan). Reviewed and ranked applications for Section 5310
funding (Annually).
✓ Participated in the federal certification of the Tampa Bay Transportation
Management Area. (2017)
✓ Regional PPP/MOE Report (Fall 2017)
✓ Participate in the Technical Review Team Meetings (TRT) for the Tampa Bay
Regional Planning Model & other tools. (ongoing – monthly)
✓ Gulf Coast Safe Streets Summit (February 2018)
REQUIRED ACTIVITIES:
•
•
•

•

•

•

•
•

Review of comprehensive plan amendments, development plans and changes in
development regulations.
Technical and financial analyses, modeling, presentations, and community outreach
in support of Hillsborough County Policy Leadership Group and related activities.
Assist local agencies with transportation planning related topics, as needed, and
requested, including the Hillsborough County Health Department, Sheriff’s Office,
Environmental Protection Commission, University of South Florida, modal agencies,
transportation management organizations, and other local entities.
Provide technical support to local officials, agencies and jurisdictions on planning,
growth management, and other issues related to transportation and community
plans, priorities and funding, such as mobility fees, transportation investments to
support economic growth, transportation network alternative scenarios, and other
topics.
In coordination with local, regional, and state entities, address the need for better
transportation infrastructure to serve economic development and redevelopment
areas (including enhancing travel and tourism). Provide public outreach assistance,
as needed.
Perform technical analyses to formulate MPO positions on policies that will directly
impact the transportation systems of Tampa, Temple Terrace, Plant City, and
unincorporated Hillsborough County.
Prepare for and attend board meetings of local governing bodies and transportation
authorities /organizations.
Continue to explore opportunities to strengthen intergovernmental coordination
with the Seminole Tribe of Florida/Seminole Nation of Oklahoma, including outreach
to appropriate contacts and establishing coordination mechanisms.
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•

•
•

•
•
•

•

•

•
•
•
•

•
•
•
•

Participate in the Florida MPO Advisory Council activities and meetings to share best
practices, conduct statewide research tasks, and stay abreast of statewide policy
changes.
Provide input to the Bay Area Legislative Delegation and Florida Transportation
Commission on issues affecting West Central Florida.
Annually review Transportation Regional Incentive Program (TRIP) and regional
multiuse trails priorities, prioritize candidate projects and make a recommendation
to the TBARTA CCC board.
Support regional transit planning in coordination with TBARTA, FDOT, and local
transit agencies.
Tasks in support of regional congestion management processes and/or regional
performance measures.
Coordinate project implementation phasing during development of the State
Tentative Work Programs and the individual MPO TIPs and Develop/ refine regional
priority lists, as needed and required.
Coordinate with Pinellas and Pasco MPO on the development of the regional
component of the LRTP. The regional LRTP would function similar to a three-ring
binder, with each MPO having its own 'chapter' while coordinating on regional
scenario planning to build consensus on a preferred scenario, and utilizing a single
survey source (e.g. MetroQuest) with proactive outreach to stakeholder groups
around the region.
Coordinate with Pinellas and Pasco MPO on the identification of funding strategies for
the regional LRTP high priority projects. Expansion of the regional LRTP beyond the
3 county area will be evaluated in the future.
Continue to coordinate with the FDOT Regional Goods Movement Advisory
Committee on the implementation of the Tampa Bay Regional Strategic Freight Plan.
Provide input on the Florida SIS and the Florida Transportation Plan.
Participate in Scenic Highway Corridor Management entities for the CourtneyCampbell Causeway and the Suncoast Parkway.
Develop an interagency coordination agreement for air quality planning as/if
required by nonattainment airshed designation(s) or other federal regulatory action.
As needed, support the air quality planning process and monitor mobile source
emissions.
Participate and support the efforts of the Tampa Bay Clean Cities Coalition.
Support regional coordination and intra-regional access to pedestrian and cycle
facilities and initiatives.
Coordinate regional rideshare and vanpool program planning with TBARTA and
Transportation Management Organizations.
Participate in the Technical Review Team (TRT) for the Tampa Bay Regional Planning
Model and other tools to ensure seamless travel demand analyses across county
borders.
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•
•
•

•
•
•
•
•
•

•
•

•
•

•
•

Participate in the Florida Model Task Force for consistent travel demand analysis
methods and technical advances statewide.
Refine and update regional GIS layers and databases for the eight counties.
Consider/research an online GIS tool for public use.
Update and maintain the congestion management process (CMP) and database
including supporting multi-county CMP initiatives and corridor studies. Implement
strategies based on the CMP tool box and implement into the LRTP as appropriate.
Consider forming a CMP subcommittee.
Regional Multi-Use Trail mapping and priorities including Coast to Coast, SUNTrail
Program coordination and support.
Provide a forum to ensure products, processes, and activities are consistent with and
among coordinating MPOs.
Integrate regional perspectives within MPO presentations to the local community.
Review the existing UPWP tasks structure and develop regional UPWP tasks.
Support TBARTA’s MPO Regional Coordination Structure Research and Best Practices
Study
Continue to implement strategies for engaging the public in accordance with the
Regional PPP Tools, including a website, printed materials, and other strategies in the
PPP. In addition, provide allowances for public participation activities.
Conduct a review of the effectiveness of the regional public-involvement process and
the LEP and Title VI policies in coordination with TBARTA CCC.
Provide administrative and staff support to the following groups and their
subcommittees: Tampa Bay TMA Leadership Group, an advisory committee to the
Hillsborough, Pasco, and Pinellas MPOs; TBARTA CCC; and TBARTA MPO Staff
Directors meetings. Support at a minimum includes: arranging for venues and
conference calls, prepare and distribute agendas and meeting packets, follow up on
agenda items as needed/directed, including coordination with partner agencies,
monitor update schedule for regional documents and coordinate the drafting, review,
and final distribution of updated documents. Other tasks include maintaining up-todate distribution list, posting materials online and other administrative tasks as
needed.
Update the TMA Profile as needed, including a review of cross-county trip making; an
annual update of Transportation Alternatives.
Participate and coordinate with other agencies in regional studies, such as the
Regional Transit Feasibility Plan, led by HART, the Regional Vulnerability Assessment
(e.g. FHWA-Tampa Bay Resiliency & Durability to Extreme Weather Pilot Program
Project), tourism and freight planning activities, as well as coordination with FDOT
on the state Autonomous, Connected Electric and Shared (ACES) Vehicle Planning
Initiative.
Participate in regional studies, including the Regional Transit Feasibility Plan, led by
HART.
Hold Tri-County Meetings of the Bicycle Pedestrian Advisory Committees.
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•
•
•

•
•
•
•
•
•

Hold Tri-County Meetings of the Transportation Disadvantaged Local Coordinating
Boards.
Participate in the TBARTA Regional Public Participation Working group to coordinate
outreach activities and events for regional public participation.
Coordinate with Pinellas and Pasco MPOs on the development of the regional
component of the LRTP, including coordinated public outreach and scenario planning
activities.
Attendance, registration, membership and travel costs related to professional
training, seminars, meetings, workshops, and conferences.
TMA Leadership Group major project priorities and Transportation Alternative
priorities.
TMA Leadership Group – Tri-County LCB (TCLCB) Priorities.
Travel to and participate in necessary workshops/meetings.
Consultants may assist with these tasks.
FHWA, FTA, and other funds may be used in support of these tasks.

END PRODUCTS:
(end products in this task are produced on an ongoing basis, unless noted otherwise)
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Regional component of LRTP (Winter 2018)
FHWA – Tampa Bay TMA Resiliency and Durability to Extreme Weather Pilot
Program Project (Winter 2019/2020)
Review comments on local plans, studies, and reports for consistency with LRTP
(Ongoing)
Participation in other regional and statewide organizations’ planning activities to
provide the West Central Florida regional needs and perspective (as needed)
Reports regarding regional and statewide planning activities that may impact the
West Central Florida area (as needed)
Local plan consistency with regional and state plans (Ongoing)
Cross-county continuity in transportation facilities (Ongoing)
District-wide travel demand models (Ongoing)
Comments on proposed regional and state plans and DRI’s (as needed)
Implementation of the Tampa Bay Regional Strategic Freight Plan (Ongoing)
A comprehensive, up-to-date, and easily accessible regional transportation
website (Ongoing)
Public meetings of the TBARTA CCC, and MPO Staff Directors, including an annual
meeting of the CCC and Central Florida Alliance. (Ongoing)
Updated list of regional highway and multi-use trails priorities (Annually)
Regional task sheets in UPWPs (Bi-annually)
Transportation Regional Incentive Program - TRIP (Annually)
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•
•

•
•
•
•
•
•
•
•
•

Public engagement in support of the regional component of the LRTP, utilizing
informational materials and/or multi-media tools (Ongoing)
Public meetings of the Tampa Bay TMA Leadership Group, and planning products
as directed by the members, including:
o Contract for administrative services (as needed)
o Tri-County future land use map (as needed)
o Priorities for major projects and Transportation Alternatives (annually)
o Updated TMA profile (as needed)
o Regional Transit Feasibility Plan (Fall 2018)
o TMA LRTP (November 2019)
Priorities for FTA Section 5310 funding (as needed)
Contract for administrative services for TBARTA (Ongoing)
Congestion Management Process (CMP) priorities and products (as needed)
Tri-County Transportation Disadvantaged Local Coordinating Board meetings
(quarterly)
Meeting facilitation for TMA Leadership Group (Annually)
Tri-County Ride Guide (as needed)
Regional Multi-Use Trails Map (as needed)
Meetings of the BPAC, MUTC, RP3 and TRIP Working Groups (as needed)
Priorities for FTA 310 Funding (as needed)

RESPONSIBLE AGENCIES:
MPO - Lead Agency, Tampa Bay Area Regional Transit Authority
• Dates indicated are for a calendar year: January – December.
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Task 6. Local & Regional Coordination and Planning
Estimated Budget Detail for FY 2018/19
Budget Category

Budget Category
Description

FHWA

FHWA

FTA

(PL)

(SU)

5303

FTA State Match

FTA Local Match

Trans. Disad.

Total

A. Personnel Services
Subtotal:

108,920.91

-

51,436.36

6,429.55

6,429.55

-

173,216.37

108,920.91

-

51,436.36

6,429.55

6,429.55

-

173,216.37

6,348.18

7,272.73

-

-

-

-

13,620.91

6,348.18

7,272.73

-

-

-

-

13,620.91

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

B. Consultant Services
Subtotal:

C. Travel
Subtotal:

D. Other Direct Expenses

Subtotal:

E. Indirect Rate (Indirect Rate =.10)

11,526.91

727.27

5,143.64

642.95

642.95

-

18,683.72

Subtotal:

11,526.91

727.27

5,143.64

642.95

642.95

-

18,683.72

Total:

126,796.00

8,000.00

56,580.00

7,072.50

7,072.50

-

205,521.00
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Task 6. Local & Regional Coordination and Planning
Estimated Budget Detail for FY 2019/20
Budget
Category

Budget
Category
Description

FHWA

FHWA

FTA

(PL)

(SU)

5303

FTA State Match

FTA Local Match

Trans. Disad.

Total

A. Personnel Services

$ 108,920.91

$

-

$ 51,436.36

$

6,429.55

$

6,429.55

$

-

$ 173,216.37

Subtotal: $ 108,920.91

$

-

$ 51,436.36

$

6,429.55

$

6,429.55

$

-

$ 173,216.37

B. Consultant Services

$

4,725.45

$ 7,272.73

$ 11,998.18

Subtotal: $

4,725.45

$ 7,272.73

$ 11,998.18

C. Travel
Subtotal:

D. Other Direct Expenses

Subtotal:

E. Indirect Rate (Indirect Rate =.10)

$ 11,364.64

$

727.27

$ 5,143.64

$

642.95

$

642.95

$ 18,521.45

Subtotal: $ 11,364.64

$

727.27

$ 5,143.64

$

642.95

$

642.95

$ 18,521.45

$ 8,000.00

$ 56,580.00

$

7,072.50

$

7,072.50

$ 203,736.00

Total: $ 125,011.00
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TASK 7: HART PLANNING PROGRAM
PURPOSE:
Continue to develop services and programs that focus on analyzing needs, identifying and
evaluating alternatives and priorities, and developing strategies to implement the selected
improvements. Coordination with passengers, businesses, local and regional governments,
community groups, other stakeholders, and transit operators.
Continue collection of transit system and route level data, including ridership and schedule
performance, to support detailed analysis of HART transit and streetcar services. Use this
information to monitor service and develop transit service improvements.
PREVIOUS WORK:
Completed
•
•

•
•
•
•
•
•
•
•
•

Prepared Program of Projects for FY 2017 and 2018 federal grants.
Developed and submitted to FDOT the HART’s 2018-2027 major update of the tenyear Transit Development Plan (TDP). The updated ten-year plan for service and
capital projects was based on anticipated funding. The 2018-2027 major update
required extensive data analysis. This included identifying service and facility needs,
reviewing alternative funding scenarios, and development of specific action
strategies to implement highest priority needs. In addition, the effort involved
utilizing FDOT T- Best software to prepare ridership projections for alternatives
under review.
Conducted a Comprehensive Service Analysis (COA) in order to examine the best
service alternatives needed to address key operational performance needs.
Prepared Program of Projects for FY 2017 and 2018 federal grants.
Capital improvement plans for County impact fees allocated to HART.
Coordinated with the City of Tampa, City of Temple Terrace, Hillsborough County, and
the FDOT on sidewalk and bus stop improvements.
Participated in regional transportation planning activities.
Reviewed Hillsborough County’s Comprehensive Plan Amendments and provided
input commentary for areas pertaining to HART service.
Reviewed major update of the Transportation Element of Hillsborough County
Comprehensive Plan for transit components.
Reviewed and analyzed land use applications submitted to the County and City to
support improved connections to transit.
Submitted proposals to secure federal discretionary funding from the Section 5339B Bus and Bus Facilities and Section 5339-C Low or No Emissions Bus Program.
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•

Completed the Operations and Maintenance Feasibility Study to determine the
general magnitude of acreage and costs of developing near-term and long-term
scenarios for expansion fleet and facility needs to maintain CNG fleet.

•

HART successfully completed requirements of the Federal Transit Administration’s
Environmental Sustainability and Management System (ESMS) at its main operations
facility at 21st Avenue, achieving ISO 14001:2004 standard certification.
Developed strategies to improve mobility through First and Last Mile connections to
transit in Brandon, University Area, Northdale, and Temple Terrace.
Solicited consultant services for the development of the Regional Transit Feasibility
Study to clearly identify the major corridor in the region to result in one catalyst
project.
Conducted a safety preparedness drill on the TECO Line Streetcar System. The
exercise involved coordination of the actions of local first responders, streetcar staff,
and navigating equipment in case of emergencies.
Solicited consultant service to analyze Intelligent Transportation System (ITS) needs.
Developed recommendation on enhancing transit in Brandon, and Northwest
Hillsborough, assessing needs, travel patterns, major destinations and other
transportation projects. The studies involve coordination with local jurisdictions,
transportation agencies, and stakeholder groups.

•
•

•

•
•

•

Solicited consultant services for the development of the HART Transit Asset
Management Plan for compliance with Section 5326 to implement a strategic
approach for assessing needs and prioritizing investments to maintain the state of
good repair.
Ongoing
•
•
•
•
•
•

Input into the development of the TIP, UPWP, and FDOT Work Program.
Transit system and route-level ridership and performance data entered into the
Trapeze database system.
Update the Florida Transit Information System (FTIS).
Update the HART ITS five-year strategic plan.
ARC GIS analysis for ridership review, ridership patterns and bus stop analysis.
Conduct ESMS drills at HART maintenance facilities.

REQUIRED ACTIVITIES:
The following are the activities that will be undertaken with planning funding in FY
2018/2019-FY2019/2020. These activities would be undertaken by HART staff, with
specialized assistance provided by planning consultants.
•

Prepare the annual updates to the Transit Development Plan (TDP) to submit in
September 2019 and September 2020. The TDP presents a ten-year plan for service
and capital projects based on anticipated funding.
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•

•

•

•
•
•
•

•

•
•

•
•

•
•
•

•

Advance PD&E studies for future Metro-Rapid corridors: Fowler Ave between USF
and I275, and Florida Ave and Nebraska Ave between Downtown Tampa and Fowler
Ave.
Continue to analyze facility needs and identify and evaluate strategies to provide
additional capacity for fleet and staff needs. Continue to assess security of HART
facilities, systems, and services and develop mitigation, as required.
Continue planning for infrastructure improvements that support the service, such as
bus stop amenities, sidewalks, park and ride lots, transfer centers, and bus bays,
including improvements for disabled passengers.
Monitor ridership and operations on existing services. Service strategies will be
dependent upon the funding that will be available to HART.
Participate in developing documents to comply with federal and state requirements,
including the TIP, UPWP, and FDOT Work Program.
Continue to coordinate with other transit agencies in the region on needs and
potential service strategies.
Continue efforts to ensure that the needs of minority and low-income populations are
considered in the planning for transit services, including service monitoring, data
collection, analysis and reporting.
Review roadway design, applications for development permits and rezoning and
submit recommendations to the City of Tampa and Hillsborough County for inclusion
of transit and pedestrian amenities.
Develop and implement outreach activities to educate the public on transportation
options and obtain their input on needs and service improvement proposals.
Develop funding applications and undertake administrative and planning
requirements related to the grants, including planning analysis, compliance activities
and quarterly reporting.
Review new federal and state funding programs and pursue opportunities for
obtaining additional funding for service, facility improvements, and capital projects.
Provide assistance with Geographic Information Systems efforts for planning projects
(technical analysis and mapping). Incorporate system information into GIS databases,
including APC data and ridership patterns from on-board surveys and other studies.
Refine specifications for regional farebox/SmartCard technology and implement into
regular service.
Analyze the existing fare program, and develop recommendations on fare strategy
including strategies to speed up the on-board fare payment process.
Conduct on-board ridership surveys. Administer a major on-board survey every two
years to document ridership patterns and important information for planning and
marketing efforts.
Continue coordination with transit agencies from FDOT Districts 1 & 7 to develop a
regional approach to revenue collection that will modernize the process of the
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•

•

•
•
•

•
•

•

•

collection of fixed-route fares and enhance the mobility of passengers between the
respective jurisdictions of the Regional Fare Collection Working Group.
Conduct safety preparedness drills on the TECO Line Streetcar System. The exercise
involves coordination of the actions of local first responders, streetcar staff, and
navigating equipment in case of emergencies.
Develop Sustainable Performance Metrics Report to measure International
Organization for Standardization (ISO) 14001 certification for HART Environmental
Sustainability and Management System (ESMS).
Coordinate with the City of Tampa to identify potential opportunities to expand or
extend transit connections to the TECOline Streetcar in Downtown Tampa.
Update the fifth year of the five-year strategic Intelligent Transportation System (ITS)
plan to implement planned transit technologies for improved transit service.
Update the HART Transit Asset Management Plan for compliance with Section 5326
to implement a strategic approach for assessing needs and prioritizing investments
to maintain the state of good repair.
Conduct Voice of the Customer surveys to provide HART with results to populate
metrics in the HART Organization Performance Scorecard (HOPS).
Ferry Boat (Apollo Beach to MacDill)- Work closely with the Hillsborough County
project management team to provide necessary documentation to the Federal Transit
Administration as the NEPA process proceeds.
Implement Hyperlink studies to examine select planning areas within Hillsborough
County and the City of Tampa that lack access to existing bus routes. Identify
feasibility alignment with bus routes and evaluate performance and cost
effectiveness.
Conduct Autonomous Vehicle Demonstration to document safety benefits, public
attitudes towards automation in transportation, efficiency level, Highly Automated
Climate Control, and charging times.

END PRODUCTS:
•

Transit Development Plan Progress Report (Fall FY 2019) and Major Update (Fall FY
2020)

•

Regional fare program analysis and new fare collection equipment for participating
agencies (Fall 2019)

•

Transit service plans and recommendations (Fall 2019 & 2020)

•

National Transit Database Report (Monthly and Annually)

•

Route level on-board ride checks (Daily)

•

Surveys of Bus, Paratransit, and Streetcar riders (Ongoing)

•

Reports requested by staff and public (Ongoing)

•

Submit applications for competitive federal funding (Ongoing)
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•

Recommendations and cost feasibility for implementing future MetroRapid service.
(2020)

•

Survey results: Documentation of ridership patterns, and important information for
planning and marketing efforts. (Biennial)

•

Maintain ISO 14001:2004 standard certification for HART Environmental
Sustainability and Management System (ESMS). (2020)

•
•

Budget for ITS needs. (Fall 2019 & 2020)
Identify candidate projects that hold the best promise to successfully demonstrate
improvement of an end to end trip made with transit. (2019/2020)

RESPONSIBLE AGENCIES:
HART - Lead Agency, MPO, FDOT, City & County Agencies
*Work efforts will be completed by existing staff.
•

Dates indicated are for a calendar year: January – December.
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Note: At the discretion of HART, local and other funding may be used to support these tasks.
Task 7 HART Planning Program
Estimated Budget Detail for FY 2018/19
Budget
Category

Budget
Category
Description

FHWA

FHWA

FTA

(PL)

(SU)

5307

FTA State
Match

FTA Local
Match

FTA State of
Good Repair

Trans.
Disad.

Total

A. Personnel Services
Subtotal:

B. Other Agency
Subtotal:

C. Travel
Subtotal:

D. Other Direct Expenses

Subtotal:

E. Indirect Rate
Subtotal:

Total:
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Note: At the discretion of HART, local and other funding may be used to support these tasks.
Task 7 HART Planning Program
Estimated Budget Detail for FY 2019/20
Budget
Category

Budget
Category
Description

FHWA

FHWA

FTA

(PL)

(SU)

5307

FTA State
Match

FTA Local
Match

FTA State of
Good Repair

Trans. Disad.

Total

A. Personnel Services
Subtotal:

B. Other Agency
Subtotal:

C. Travel
Subtotal:

D. Other Direct Expenses

Subtotal:

E. Indirect Rate
Subtotal:

Total:
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FUNDING AND BUDGET TABLES
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Figure A1: Year 1 UPWP Funding by Task for MPO Activities

Figure A1: Year 1 UPWP Funding by Task for MPO Activities
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Figure A2: Year 2 UPWP Funding by Task for MPO Activities

Figure A 2: Year 2 UPWP Funding by Task for MPO Activities
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Table 1A: Year 1 UPWP Funds for MPO Staff and Contract Tasks

HILLSBOROUGH COUNTY METROPOLITAN PLANNING ORGANIZATION
MPO STAFF & CONTRACT TASKS WITH PRIOR YEAR FUNDS
UNIFIED PLANNING WORK PROGRAM - FY 18/19 (Year 1)
FHWA PL

Task No.

TASK

PL Staff Budget

FTA 5305

PL Contract
Budget

1

Transportation Planning
Management

$

199,688

2

System & Corridor Planning

$

209,672

$

232,134

3

Long Range Transportation
Planning and Data

$

189,704

$

209,487

4

Transportation Improvement
Planning

$

29,953

5

Public Participation &
Stakeholder Engagement

$

249,610

$

6,983

6

Local & Regional Coordination
and Planning

$

119,813

$

6,983

7

HART Planning Program
$

998,440

$

TOTAL
Funding Source Total

$

TD

Prior Year FTA
Transportation
Funds Available FTA Grant Staff Disadvantaged
for Staff Budget
Budget
Staff Budget
$

117,876

$

123,770

$

46,121

Surface
Transportation
Program
(Contract)

TOTAL Funds
FHWA
for MPO
Resilency and American Public
Available in
Durability Pilot
Health
Current Fiscal
(Contract)
Association
Year

$

272,935

$

$

240,000

250,000

$

3,500

TOTAL Funds
for Contracts
Available in
Current Fiscal
Year

Task Total

$

317,564

$

317,564

$

379,563

$

758,569

$

1,138,132

$

301,686

$

449,487

$

751,173

$

88,795

$

88,795

$

111,982

$

41,161

$

17,681

$

115,000

$

147,345

$

8,000

$

511,955

$

14,983

$

526,938

$

70,725

$

8,000

$

190,538

$

14,983

$

205,521

$

1,790,101

$

1,238,022

$

3,028,123

455,587

$

1,454,027

$

156,161

$

589,379

$

46,121

$

528,935

745,540

$

46,121

$

528,935

$

250,000

$

3,500

$

3,028,123
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Table 1B: Year 2 UPWP Funds for MPO Staff and Contract Tasks
HILLSBOROUGH COUNTY METROPOLITAN PLANNING ORGANIZATION
MPO STAFF & CONTRACT TASKS WITH PRIOR YEAR FUNDS
UNIFIED PLANNING WORK PROGRAM - FY 19/20 (Year 2)
FHWA PL

Task No.
1

TASK
Transportation Planning
Management

6

System & Corridor Planning
Long Range Transportation
Planning and Data
Transportation Improvement
Planning
Public Participation &
Stakeholder Engagement
Local & Regional
Coordination and Planning

7

HART Planning Program

2
3
4
5

TOTAL
Funding Source Total

PL Staff
Budget

FTA 5305

PL Contract
Budget

TD

Prior Year FTA
Funds
Available for
FTA Grant
Staff Budget Staff Budget

$

199,688

$

117,876

$

209,672

$

93,570

$

123,770

$

189,704

$

155,950

$

111,982

Transportation
Disadvantaged
Staff Budget

FHWA
TOTAL Funds TOTAL Funds
Resilency and
Surface
for MPO
for Contracts
Durability
Transportation
American
Available in
Available in
Pilot
Program
Public Health Current Fiscal Current Fiscal
(Contract)
(Contract)
Association
Year
Year
$

317,564

$

317,564

$

$

144,000

$

379,563

$

237,570

$

617,133

$

240,000

$

301,686

$

395,950

$

697,636

46,121

Task Total

$

29,953

$

17,681

$

47,634

$

47,634

$

249,610

$

5,198

$

147,345

$

8,000

$

396,955

$

13,198

$

410,153

$

119,813

$

5,198

$

70,725

$

8,000

$

190,538

$

13,198

$

203,736

$

998,440

$

$

589,379

$

46,121

$

400,000

$

1,633,940

$

659,916

$

2,293,856

589,379

$

46,121

$

400,000

$

$

259,916
1,258,356

$

2,293,856
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Table 2A: Year 1 UPWP Proposed Funding Sources and Task Costs

HILLSBOROUGH COUNTY METROPOLITAN PLANNING ORGANIZATION
MPO STAFF & CONTRACT TASKS WITH PRIOR YEAR FUNDS
UNIFIED PLANNING WORK PROGRAM - FY 18/19 (Year1)

FHWA PL

Task
1
2
3
4
5
6
7

Task Name
Transportation Planning
Management
System and Corridor
Planning
Long Range Transportation
Planning and Data
Transportation
Improvement Planning
Public Participation &
Stakeholder Engagement
Local & Regional
Coordination and Planning

FED

FHWA -SU

FTA 5305 (New)
**Includes rollover

FED

FED

State
Match

Local
Match

$ 94,301

$ 11,788

$ 11,788

Soft Match*

$

199,688

$

36,084

$

441,806

$

79,834

$

272,935

$ 99,016

$ 12,377

$ 12,377

$

399,191

$

72,134

$

240,000

$ 89,586

$ 11,198

$

29,953

$

5,413

$ 47,074

$

$

256,593

$

46,366

$

8,000

$ 209,876

$

126,796

$

22,912

$

8,000

$ 56,580

$

$ 1,454,027

$

262,743

$

528,935

$ 596,432

TD

CTD

FHWA R/D
Grant

APHA

FED

GRAND

TOTAL - ALL SOURCES
Total
Federal

Other
$

Total State Total Local

Total

293,989

$

11,788

$

11,788

$

$ 1,067,257

$

58,498

$

12,377

$ 1,138,132

$ 11,198

$

728,777

$

11,198

$

11,198

$

5,884

$ 5,884

$

77,027

$

5,884

$

5,884

$

88,795

$ 26,235

$ 26,235

$

474,469

$

26,235

$

26,235

$

526,938

7,073

$ 7,073

$

191,376

$

7,073

$

7,073

$

205,521

$ 74,554

$ 74,554

$ 120,675

$

74,554

$ 46,121

$ 250,000

$

3,500

317,564

751,173

HART Planning Program
TOTAL

$ 46,121

$ 250,000

$

3,500

$ 2,832,894

* Soft Match - The State provides 100 % match for FHWA funds with toll credits. Toll credits are ot acutal dollars that can be expended and soft match credits do not appear in the work program.
** Tasks 4 Includes $41,161 and Task 5 $115,000 rollover from FY17/18
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$ 3,028,123

Table 2B: Year 2 UPWP Proposed Funding Sources and Task Costs

HILLSBOROUGH COUNTY METROPOLITAN PLANNING ORGANIZATION
MPO STAFF & CONTRACT TASKS WITH PRIOR YEAR FUNDS
UNIFIED PLANNING WORK PROGRAM - FY 19/20 (Year 2)

FHWA -SU

FHWA PL

Task
1

Task Name
Transportation Planning
Management
System and Corridor
Planning

FED

Soft Match*

199,688

$

36,084

$

303,242

$

54,796

3

Long Range Transportation
$
Planning and Data

345,654

$

62,460

4

Transportation
Improvement Planning

$

29,953

$

5,413

5

Public Participation &
Stakeholder Engagement

$

254,808

$

46,044

$

8,000

6

Local & Regional
Coordination and Planning

$

125,011

$

22,589

$

8,000

7

HART Planning Program
$ 1,258,356

$

227,385

2

TOTAL

State
Match

Local
Match

APHA

GRAND

TOTAL - ALL SOURCES
Total
Federal

Total State

$

293,989

$ 11,788

$ 11,788

$

317,564

$

546,258

$ 58,498

$ 12,377

$

617,133

$ 11,198

$

675,240

$ 11,198

$ 11,198

$

697,636

1,768

$ 1,768

$

44,098

$

$

1,768

$

47,634

$ 117,876

$ 14,735

$ 14,735

$

380,684

$ 14,735

$ 14,735

$

410,153

$

$

7,073

$ 7,073

$

189,591

$

$

$

203,736

$ 58,938

$ 58,938

FED
$

94,301

$ 11,788

$ 11,788

$ 144,000

$

99,016

$ 12,377

$ 12,377

$ 240,000

$

89,586

$ 11,198

$

14,145

$

$ 400,000

FHWA
R/D Grant

Total
Local

FED

$

TD

FTA 5305 (New)

56,580

$ 471,503

CTD

$ 46,121

$ 46,121

FED

Other

$ 2,129,859

1,768

7,073

$ 105,059

7,073

$ 58,938

Total

$ 2,293,856

* Soft Match - The State provides 100 % match for FHWA funds with toll credits. Toll credits are ot acutal dollars that can be expended and soft match credits do not appear in the work program.
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Appendix A: FTA- Application, Certifications, and Assurances
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Appendix B: Transportation Disadvantaged Grant Application,
Assurance, and Resolution
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Appendix C: Cost Allocation Plan and Certificate of Indirect Costs
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10% De Minimis Indirect Cost Rate Certification
[Local Agency Name]
Effective Fiscal Year [xxxx]
Certification of Eligibility:
I, the undersigned, certify that our agency is eligible to use the 10% de minimis indirect cost rate as
we have:
1. Never received a negotiated indirect cost rate.
2. Received less than $35 million in direct federal funding for the fiscal year requested and
each fiscal year thereafter.
Certification of Financial Management System:
I, the undersigned, certify that our agency has a financial management system that accumulates and
segregates direct costs (costs that can be specifically identified to a final cost objective [e.g.. a project,
program, or other direct activity of an organization]) from indirect costs (Costs incurred for a
common or joint purpose benefitting more than one final cost objective e.g. administrative costs such
as clerical support, human resources, accounting, payroll, financial audits, rent, utilities, supplies,
vehicle expense, executive management, etc. that is not readily assignable to the final cost objectives
specifically benefitted, without effort disproportionate to the results achieved) and by
project/activity, that are allowable in accordance with Title 2 Code of Federal Regulations Part 200
(2 CFR Part 200).
I certify the agency’s financial management system has the following attributes:
•
•
•
•
•
•
•
•

Account numbers identifying allowable direct, indirect, and unallowable cost accounts.
Ability to accumulate and segregate allowable direct, indirect and unallowable costs into
different cost accounts.
Ability to accumulate and segregate allowable direct costs by project, funding source, and
type of cost (e.g.: labor, consulting, pass-thru, or other).
Internal controls to maintain integrity of financial management system.
Ability to consistently record and report costs as described in 2 CFR 200.403.
Ability to ensure costs billed are in compliance with 2 CFR Part 200.
Ability to ensure costs billed reconcile to general ledgers and job costing ledgers.
Ability to ensure costs are in compliance with contract terms and federal and state
requirements.

I also certify that the types of records that are used to support the existence of these
attributes include the following:
•
•
•
•
•
•
•

General ledger and job costing ledgers.
Subsidiary general ledgers.
Chart of accounts.
Audited financial statements.
Time keeping records.
Documents supporting actual costs (e.g. invoices, canceled checks).
Accounting policy and procedure manuals specific to the agency.
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Finally, I understand:
1. The de minimis rate of 10% is to be applied to modified total direct costs which means all
direct salaries and wages, applicable fringe benefits, materials and supplies, services, travel
and up to the first $25,000 of each subaward (regardless of the period of performance of the
subawards under the award). Modified total direct cost excludes equipment, capital
expenditures, rental costs, and the portion of each subaward in excess of $25,000. Other
items may only be excluded when necessary to avoid a serious inequity in the distribution
of indirect costs, and with the approval of the cognizant agency for indirect costs.
2. Costs must be consistently charged as either indirect or direct but may not be double
charged or inconsistently charged as both.
3. The proper use and application of the de minimis rate is the responsibility of Hillsborough
MPO and FDOT Audits and Investigations may perform an audit on our agency to ensure
compliance with 2 CFR Part 200 and agreements with FDOT. If it is determined we are
inconsistently charging costs, or not in compliance with 2 CFR Part 200 we may be required
to reimburse FDOT for any identified overbillings.
4. Hillsborough MPO’s schedule of expenditures of federal awards must include a note on
whether it elected to use the 10% de minimis cost rate in accordance with 2 CFR 200 Part
200.510(b)(6).
I declare that the foregoing is true and correct.
Governmental Unit: Hillsborough Metropolitan Planning Organization
Signature:
Name of Official*: Elizabeth Alden
Title:Executive Director
Telephone No.:813-272-5940

E-mail: aldenb@plancom.org

*(Must be executive, financial officer, or equivalent of agency)
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Appendix D: Title VI Nondiscrimination Assurance and Limited English
Proficiency Statement
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APPENDICES A and E
During the performance of this contract, the contractor, for itself, its assignees and
successors in interest (hereinafter referred to as the “Contractor”) agrees as follows:
(1)

Compliance with Regulations: The Contractor shall comply with the Regulations
relative to nondiscrimination in Federally-assisted programs of the U.S. Department of
Transportation (hereinafter, “USDOT”) Title 49, Code of Federal Regulations, Part 21,
as they may be amended from time to time, (hereinafter referred to as the Regulations),
which are herein incorporated by reference and made a part of this Agreement.

(2)

Nondiscrimination: The Contractor, with regard to the work performed during the
contract, shall not discriminate on the basis of race, color, national origin, sex, age,
disability, religion or family status in the selection and retention of subcontractors,
including procurements of materials and leases of equipment. The Contractor shall not
participate either directly or indirectly in the discrimination prohibited by section 21.5
of the Regulations, including employment practices when the contract covers a
program set forth in Appendix B of the Regulations.

(3)

Solicitations for Subcontractors, including Procurements of Materials and
Equipment: In all solicitations made by the Contractor, either by competitive bidding
or negotiation for work to be performed under a subcontract, including procurements
of materials or leases of equipment; each potential subcontractor or supplier shall be
notified by the Contractor of the Contractor’s obligations under this contract and the
Regulations relative to nondiscrimination on the basis of race, color, national origin,
sex, age, disability, religion or family status.

(4)

Information and Reports: The Contractor shall provide all information and reports
required by the Regulations or directives issued pursuant thereto, and shall permit
access to its books, records, accounts, other sources of information, and its facilities as
may be determined by the Florida Department of Transportation, the Federal Highway
Administration, Federal Transit Administration, Federal Aviation Administration, and/or
the Federal Motor Carrier Safety Administration to be pertinent to ascertain compliance
with such Regulations, orders and instructions. Where any information required of a
Contractor is in the exclusive possession of another who fails or refuses to furnish this
information the Contractor shall so certify to the Florida Department of Transportation,
the Federal Highway Administration, Federal Transit Administration, Federal Aviation
Administration, and/or the Federal Motor Carrier Safety Administration as appropriate,
and shall set forth what efforts it has made to obtain the information.

(5)

Sanctions for Noncompliance: In the event of the Contractor’s noncompliance with
the nondiscrimination provisions of this contract, the Florida Department of
Transportation shall impose such contract sanctions as it or the Federal Highway
Administration, Federal Transit Administration, Federal Aviation Administration, and/or
the Federal Motor Carrier Safety Administration may determine to be appropriate,
including, but not limited to:
Withholding of payments to the Contractor under the contract until the
Contractor complies, and/or
b. Cancellation, termination or suspension of the contract, in whole or in part.
a.

(6)

Incorporation of Provisions: The Contractor shall include the provisions of
paragraphs (1) through (7) in every subcontract, including procurements of materials
and leases of equipment, unless exempt by the Regulations, or directives issued
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pursuant thereto. The Contractor shall take such action with respect to any subcontract
or procurement as the Florida Department of Transportation, the Federal Highway
Administration, Federal Transit Administration, Federal Aviation Administration,
and/or the Federal Motor Carrier Safety Administration may direct as a means of
enforcing such provisions including sanctions for noncompliance. In the event a
Contractor becomes involved in, or is threatened with, litigation with a sub-contractor
or supplier as a result of such direction, the Contractor may request the Florida
Department of Transportation toenter into such litigation to protect the interests of the
Florida Department of Transportation, and, in addition, the Contractor may request the
United States to enter into such litigation to protect the interests of the United States.
(7)

Compliance with Nondiscrimination Statutes and Authorities: Title VI of the Civil
Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat. 252), (prohibits discrimination on
the basis of race, color, national origin); and 49 CFR Part 21; The Uniform Relocation
Assistance and Real Property Acquisition Policies Act of 1970, (42 U.S.C. § 4601),
(prohibits unfair treatment of persons displaced or whose property has been acquired
because of Federal or Federal-aid programs and projects); Federal-Aid Highway Act of
1973, (23 U.S.C. § 324 et seq.), (prohibits discrimination on the basis of sex); Section
504 of the Rehabilitation Act of 1973, (29 U.S.C. § 794 et seq.), as amended, (prohibits
discrimination on the basis of disability); and 49 CFR Part 27; The Age Discrimination
Act of 1975, as amended, (42 U.S.C. § 6101 et seq.), (prohibits discrimination on the
basis of age); Airport and Airway Improvement Act of 1982, (49 USC § 471, Section
47123), as amended, (prohibits discrimination based on race, creed, color, national
origin, or sex); The Civil Rights Restoration Act of 1987, (PL 100-209), (Broadened the
scope, coverage and applicability of Title VI of the Civil Rights Act of 1964, The Age
Discrimination Act of 1975 and Section 504 of the Rehabilitation Act of 1973, by
expanding the definition of the terms “programs or activities” to include all of the
programs or activities of the Federal-aid recipients, sub-recipients and contractors,
whether such programs or activities are Federally funded or not); Titles II and III of the
Americans with Disabilities Act, which prohibit discrimination on the basis of disability
in the operation of public entities, public and private transportation systems, places of
public accommodation, and certain testing entities (42 U.S.C. §§ 12131 -- 12189) as
implemented by Department of Transportation regulations at 49 C.F.R. parts 37 and 38;
The Federal Aviation Administration’s Non-discrimination statute (49 U.S.C. § 47123)
(prohibits discrimination on the basis of race, color, national origin, and sex); Executive
Order 12898, Federal Actions to Address Environmental Justice in Minority
Populations and Low-Income Populations, which ensures non-discrimination against
minority populations by discouraging programs, policies, and activities with
disproportionately high and adverse human health or environmental effects on
minority and low-income populations; Executive Order 13166, Improving Access to
Services for Persons with Limited English Proficiency, and resulting agency guidance,
national origin discrimination includes discrimination because of limited English
proficiency (LEP). To ensure compliance with Title VI, you must take reasonable steps
to ensure that LEP persons have meaningful access to your programs (70 Fed. Reg. at
74087 to 74100); Title IX of the Education Amendments of 1972, as amended, which
prohibits you from discriminating because of sex in education programs or activities
(20 U.S.C. 1681 et seq).
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Limited English Proficiency (LEP)
Policy Statement
Executive Order 13166 and Title VI of the Civil Rights Act of 1964 prohibits recipients of federal
financial assistance from discriminating based on national origin by, among other things, failing to
provide meaningful access to individuals who are limited English proficient (LEP). LEP includes
access for persons with disabilities.
All recipients and sub-recipients of federal funding are required to take reasonable steps to provide
meaningful access to LEP individuals. Among the factors to be considered in determining what
constitutes reasonable steps to ensure meaningful access are: (1) the number or proportion of LEP
persons in the eligible service population; (2) the frequency with which LEP individuals come into
contact with the program or activity; (3) the importance of the service provided by the program; (4)
the resources available to the recipient.
It is important to ensure that written materials routinely provided in English also are provided in
regularly encountered languages other than English. It is particularly important to ensure that vital
documents are translated into the non-English language of each regularly encountered LEP group
eligible to be served or likely to be affected by the program or activity. A document will be considered
vital if it contains information that is critical for obtaining the federal services and/or benefits, or is
required by law. Vital documents include, for example: applications; consent and complaint forms;
notices of rights and disciplinary action; notices advertising LEP persons of the availability of free
language assistance; and written tests that do not assess English language competency, but rather
competency for a particular license, job or skill for which English competency is not required; and
letters or notices that require a response from the beneficiary or client.
Vital documents must be translated when 1,000 people or 5% of the population eligible to be served
or likely to be directly affected by the program/activity, needs services or information in a language
other than English to communicate effectively. For many larger documents, translation of vital
information contained within the document will suffice and the documents need not be translated in
their entirety. Persons with disabilities have access to all programs, services, activities, and
information that is comparable to the access provided to persons without disabilities.
It may sometimes be difficult to draw a distinction between vital and non-vital documents,
particularly when considering outreach or other documents designed to raise awareness of rights or
services. It is impossible from a practical and cost effective perspective to translate every piece of
outreach material into every language; and Title VI and E.O. 13166 do not require this of their
recipients. However, in some circumstances lack of awareness of the existence of a particular
program may effectively deny LEP individuals meaningful access. It is important for recipients, sub
recipients and contractors to continually survey/assess the needs of eligible service populations in
order to determine whether certain critical outreach materials should be translated into other
languages.
The obligation to provide meaningful opportunity to individuals who are LEP is not limited to written
translations. Oral communications between recipients and beneficiaries often is a necessary part of
the exchange of information. Thus, a recipient that limits its language assistance to the provisions of
written materials may not be allowing LEP persons “effectively to be informed of or to participate in
the program.”
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There are several steps which can assist recipients in providing such oral assistance. They range from
hiring bilingual staff or staff interpreters competent in the skill of interpreting, to contracting
qualified outside in-person or telephonic interpreter services, to arranging formally for the services
of qualified voluntary community interpreters who are bound by confidentiality agreements.
Generally, it is not acceptable for agencies or recipients to rely upon an LEP individual’s family
members or friends to provide the interpreter services. The agency or recipient should meet its
obligations under EO 13166 and Title VI by supplying competent language service free of cost.
The Hillsborough County MPO will comply with this federal requirement by:
• Conducting an annual analysis of the Four Factors Test:
(1) the number or proportion of LEP persons in the eligible service population;
(2) the frequency with which LEP individuals come into contact with the program or activity;
(3) the importance of the service provided by the program;
(4) the resources available to the recipient.
• Public Meetings / Workshops
All ads for a public meeting will contain the following language:
“Persons who require special accommodations under the Americans with Disabilities Act or
persons who require translation services (free of charge) should contact Michele Ogilvie at the
Hillsborough County MPO at least 10 working days in advance of the Public Meeting.
Identify and locate the translation and interpreter resources that are needed to provide the
language assistance.
As covered under Title VI requirements for nondiscrimination, at each meeting it is necessary to
provide the Title VI material and include this material in an alternate language when applicable.
• Maintaining Files
Maintain LEP status for certain communities in files to assure consistent communication in the
appropriate language.
• Review Process
Review delivery processes to determine whether any program process denies or limits
participation by LEP persons.
• Discrimination-Complaint Procedures
LEP persons should be provided notice of their opportunity to file a discrimination complaint in
accordance with Title VI. LEP persons may be advised orally of the opportunity to file a
discrimination complaint pursuant to the regulations using an interpreter. LEP persons should be
made aware of the free, oral translation of vital information we will provide upon request.
• Annual Update
Annual assessment of the language needs will be conducted when this policy is updated by review
of census and county labor-market data or review of statistics from school systems, community
agencies and organizations and comparison to demographic data.
The MPOs LEP Policy Statement will be updated annually to ensure compliance with federal laws.
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Appendix E: Disadvantaged Business Enterprise Policy Statement
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Hillsborough MPO DBE Utilization
The MPO currently has ten general planning consultants (GPCs). Each firm has a team that
certified DBE sub consultants for the MPO’s use on an as-needed basis. The sub consultants
have specialties ranging from public engagement to data collection. The MPO authorized the
following tasks assigned to DBE consultants since the last federal certification review:
•

•
•

Element Engineering – Tasks 2 Systems Planning: Focused studies related to urban
design, TOD, ROW preservation, integration of modes, strengthening econ devt
areas, & other topics, to balance competing priorities… - School Transportation
Safety Study (FY 17/18 - $48,328)
Valerin – Tasks 3 LRTP: 2045 LRTP Outreach to Hispanic populations and support
(FY 17/18 - $11,093)
All Traffic Data Services – Tasks 3 Multimodal, SE, Land Use & Environmental Data:
Updated traffic count data (FY 17/18 - $79,875)
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Appendix F: Comments and Preliminary Draft UPWP
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UPWP Review Process
The UPWP is developed per the guidelines in the Florida Department of Transportation
Metropolitan Planning Organization Program Management Handbook. This Handbook specifies
a process for coordinating with partner agencies and providing an opportunity to review the
UPWP before its adoption. A preliminary draft of the UPWP was made available to the following
agencies, governments and organizations:

City of Plant City
City of Tampa
City of Temple Terrace
Federal Aviation Administration
Federal Highway Administration
Federal Transit Administration
Florida Department of Environmental Protection
Florida Department of Transportation
Hernando County MPO
Hillsborough Area Regional Transit Authority
Hillsborough County
Hillsborough County Grants Administration Office
Hillsborough County Aviation Authority
Hillsborough County City-County Planning Commission
Hillsborough County Environmental Protection Commission
Pasco County MPO
Pinellas County MPO
Polk TPO
Sarasota/Manatee MPO
School District of Hillsborough County
Tampa Bay Area Regional Transit Authority
Seminole Tribe of Florida
Tampa Bay Regional Planning Council
Port Tampa Bay
Tampa-Hillsborough Expressway Authority

Public Comments
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Appendix G: TAC and CAC Endorsement of UPWP
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MPO Committee and Other Request
TAC
CAC – Individual
member Request

•
•

•
•
•
•
•
•
•

No motions or requests
Analysis of Complete Streets pre & post implementation vehicle
and pedestrian crash, injury, fatality, and level of service data –
Safety Studies of High Crash Corridors and Locations -list under
activities
Mobility/Downtown Parking Plan Implementation Study – request
needs to come from Tampa
Evaluate adding physical separators to striped bicycle lanes include under feasibility studies for non -motorized
Regional Public Participation Database – will be addressed FY18
South County problem areas: I-75 between Gibsonton Drive and
Big Bend Rd. – HC has SC tsp and PD&E on BB Rd
Tampa Heights Traffic Calming Study (between Florida and
Nebraska) –FDOT briefing will address on Heights MP
Nebraska Ave - Bus stops near Publix do not have crosswalks (Bt/
E. Hanna and Hillsborough) – Addressed w/ FL-Fowler BRT study
Bruce B. Downs/Bearss/Livingston area traffic - request needs to
come from HC
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Appendix H: Joint Certification Statement
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Appendix I: FDOT District 7 Planning Program
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Access Management
Assist in reviewing and commenting on driveway access as it relates to local government
planning initiatives, Project Development and Environment (PD&E) Studies, corridor
studies, access management plans, zoning requirements, development agreements, Work
Program and Developer projects along State Highway System (SHS) facilities and access
management standards.
Air Quality Analysis
Assist the Metropolitan Planning Organizations (MPOs) in performing Air Quality
Conformity Determination Analysis for their Long Range Transportation Plans,
Transportation Improvements Programs and associated amendments. Assist the MPOs in
evaluating the air quality impacts of individual transportation improvements and
programs. [U.S. E.P.A. did not modify the NAAQS as anticipated; therefore the Tampa Bay
airshed remains in attainment. This activity is not required at this time.]
Bicycle and Pedestrian Activities
Maintain a comprehensive database of bicycle and pedestrian facilities on the State Road
system. Assist in review and commenting on bicycle, pedestrian, and transit plans. Identify
gaps and list possible improvements. Evaluate potential corridors and the adaptability for
bike lanes.
Community/Government Liaison
Provide policy, technical advice, administrative support, overall coordination, cooperation
and assistance to District Seven MPO staffs, MPO Boards, local governments, and
community; including full participation in technical and staff support for advisory
committees. Assist MPOs in conducting effective on-going transportation planning
programs and processes, developing, maintaining and implementing plans and programs
which meet State and Federal requirements, and promote coordination, cooperation, and
consistency among their planning processes and programs. Major programs include the
Unified Planning Work Program, Transportation Improvement Priorities and
Transportation Improvement Program, Long Range Transportation Plans, Public
Participation Plan, and Congestion Management Process. Conduct annual Joint Certification
with the MPOs. Coordinate and facilitate implementation of the Transportation
Alternatives Program.
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Corridor Planning Studies
Conduct studies of major corridors to identify and evaluate travel issues, and determine the
effectiveness and impacts of proposed alternatives to address those issues. The results may
range from a set of recommended improvements that address specific problems to a
comprehensive action plan for improving the corridor.
On the Strategic Intermodal System (SIS) and SHS, these studies include the development
of strategies and plans for implementing and maintaining SIS and SHS standards such as
those for Level-of-Service, interchange spacing and access management. This may include
preparation of action plans, master plans, corridor studies, and others as identified.
Design Traffic Forecast
Develop and update traffic projections for state highway corridors and supporting regional
roadways. These traffic projections are necessary to support the road design for capacity
and operational improvements and the pavement design for resurfacing.
Development of Regional Impact
Assist in reviewing, monitoring, updating and providing support for Development of
Regional Impacts. The District will review developments of regional impact (DRIs)
pursuant to Rule 73C-40, Florida Administrative Code, and Sub-DRIs to ensure that
developer proportionate share mitigation or proportionate fair share mitigation is
requested to offset impacts to the roadway network as related to the SIS and SHS. In all of
these areas, the District typically coordinates the review process as needed with the
Department of Economic Opportunity (DEO), the Regional Planning Councils (RPC), local
governments, and with the Florida Department of Transportation (FDOT) Central Office
staff, if necessary.
Efficient Transportation Decision Making (ETDM) Process
The ETDM process was designed to accomplish the streamline objectives that were
identified in Moving Ahead for Progress in the 21st Century Act (MAP-21). The District will
implement the ETDM process in a five county area. The District ETDM Coordinator will
coordinate training and provide guidance to the MPOs and District staff on the
implementation of the ETDM process. Each MPO will designate an MPO ETDM Coordinator
to work closely with the District ETDM Coordinator and Environmental Technical Advisory
Team agency representatives so that the MPO can fully participate in all aspects of ETDM.
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Comprehensive Plan Amendments
The District will review amendments made to local government comprehensive plans and
comment on their potential impact to transportation facilities of state importance in
accordance with Chapter 163.3184, Florida Statutes, which may include the SIS and the
SHS. The District typically coordinates the review process as needed with the Department
of Economic Opportunity (DEO), the Regional Planning Councils (RPC), local governments,
and with FDOT Central Office staff if necessary.
Intelligent Transportation Systems (ITS) Planning
The Department will support the MPO’s efforts to plan the ITS program and to structure
ITS into their respective organizations. These ITS planning activities include developing an
ITS Management Plan and Program Plan for each county, developing the MPO’s capability
to manage the Regional ITS Architecture and developing ITS programs and projects for the
MPO’s Long Range Transportation Plan and Transportation Improvement Program.
Further, this support includes integrating intra-regional ITS deployment and operations, as
well as assuring that intra-regional and inter-regional operations are coordinated.
Interchange Analysis
Conduct analysis of interchanges to identify and evaluate travel issues, and determine the
effectiveness and impacts of proposed alternatives to address those issues. The results may
range from a set of recommended improvements that address specific problems to a
comprehensive rebuild of the interchange for improving the safety and operation of the
ramps and the entire interchange. Provide coordination with the Federal Highway
Administration and technical support and review for interchange operations, interchange
modification, and new interchanges.
Level-of-Service
Identify roadways that have a deficient Level-of-Service (LOS) for existing and future
conditions; determine level of need and determine timing of improvements. Assist Citrus,
Hillsborough, Hernando, Pasco and Pinellas County staff in the update of their Level-ofService analysis to current conditions and with Level-of-Service issues and training. Review
and participate in the development of Action Plans/Corridor Studies on Level-of-Service
issues. Advise and assist the Metropolitan Planning Organization(s), the Regional Planning
Council and Local Government Staff. Apply LOS for Transportation Concurrency, where it is
utilized, and Comprehensive Plan Amendment reviews. Update the database, charts and
maps.
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Long Range Transportation Plan (LRTP) Update and Maintenance
Provide technical and policy advisory assistance to the District MPOs in developing,
updating and maintaining their LRTP through a coordinated and consistent effort using a
single regional travel demand forecasting model, a single regional planning database and a
mutually agreed upon set of modeling and planning assumptions. Provide State and Federal
revenue forecasts and District transportation costs.
Conduct corridor studies, sub-area studies, and special transportation studies to support
the on-going maintenance, update and implementation of the MPOs adopted LRTPs. This
includes modeling support and other technical assistance, as needed, for Project
Development and Environment and other special studies.
Develop, validate and maintain a set of systems planning models, land use allocation
models and other analytical tools needed by the Department and MPOs to maintain their
Long Range Transportation Plans and other planning studies and analysis. Models are used
to validate the Tampa Bay Regional Planning Model and Tampa Bay Regional Land Use
Allocation Model, including initial design and development of enhancements and initial
testing of model performance and also validate special modeling techniques and analysis
methodologies, as needed, for corridor, sub-area and special transportation studies.
Review the overall performance of the Tampa Bay Regional Planning Model and the Tampa
Bay Regional Land Use Allocation Model in the maintenance of the MPOs Long Range
Transportation Plans and in the conduct of corridor and sub-area transportation studies to
identify needed model enhancements and refinements.
Assist the MPOs with developing their long range transportation plan by integrating the
Strategic Intermodal System Second Five-Year Work Program and Cost Feasible Plan.
Mapping/Database Development
Create maps of the District’s multi-modal facilities using GIS and ArcMap®. This includes
maps of the FDOT Five-Year Work Program showing capacity projects, resurfacing projects,
public transit and other special areas. For each Legislative District in District 7, capacity
and resurfacing project maps are produced. Maps of existing bicycle and pedestrian
facilities are also produced. GIS maps of all past PD&E Studies, with a summary of the
recommended improvements are maintained by the District. Provides technical support to
other FDOT disciplines and areas as requested.
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Multi-Modal Systems
Multi-Modal Systems is the conduit that provides research and technical assistance to
District agencies and MPOs concerning guidance and administration of State and Federal
grants with the purpose of presenting economic growth through various multi-modal
opportunities. Monitor and provide input on proposed and adopted State and Federal
legislative issues related to transportation programs. Review and analyze availability of
innovative financing methods and techniques for agency use. Participate in agencies’
planning activities and coordinate agencies’ planned freight movement and public
transportation improvements with the Department’s roadway improvement projects.
Coordinate and participate in the development and implementation of the Strategic
Intermodal System.
Multi-Modal Transportation Studies
Conduct or provide technical assistance for Multi-modal transportation studies and other
special transportation analysis and interactive transit/technology application research
studies when those opportunities become available. The specific studies will be identified
as needs arise.
Regional Goods Movement Study
Develop an overall coordinated regional strategy for addressing goods movement needs in
the Tampa Bay Region. Identify and assess the needs and issues of major regional freight
activity centers (including major intermodal facilities) and regional significant freight
corridors, through a series of sub-area and corridor studies. Conduct inventories of the
characteristics of goods movement in the Tampa Bay Region. Assist the MPOs in
establishing on-going Goods Movement Management Systems to address goods movement
issues and advance goods movement programs and improvements to the MPO.
Regional Transportation Planning Coordination
Support and participate in all levels of regional coordination and proposed activities among
the Tampa Bay Area Regional Transit Authority (development of a regional transportation
master plan) and District MPOs including the MPO Chair’s Coordinating Committee (broad
level policy direction for development of the regional transportation system); the MPO
Director’s Coordination Team (coordination of MPOs planning programs and proposed
activities); the Tampa Bay Regional Planning Model Technical Review Team (coordination
of the development and update of the MPOs Long Range Transportation Plans).
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Provide on-going technical and policy advisory assistance to the MPOs in the development
of regional planning products, including the Tampa Bay Regional Profile, the Tampa Bay
Regional Roadways Strategic Plan and the Tampa Bay Regional Congestion Management
System Plan.
Maintain a database of existing (2010) socioeconomic and travel characteristics for District
MPOs, including information on population, dwelling units, hotel/motel units, school
enrollment, current land uses, traffic counts, transit usage, special generators activity, and
other variables essential to the validation and operation of the Tampa Bay Regional
Planning Model.
Travel Characteristics
Prepare and conduct surveys and analysis to maintain a current set of travel characteristics
of the Tampa Bay area needed to validate planning models and provide needed data for
plan updates, corridor and sub-area studies and special transportation studies.
Consultants may assist with tasks listed.
Funding Source
Federal Funds – FHWA SPR-PL-1
Year 1 (2018/19)

$196,000

Year 2 (2019/20)

$196,000
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Board & Committee Agenda Item
Agenda Item
TIP Amendment: Resilience and Durability Pilot Project – Tampa Bay TMA
Presenter
Allison Yeh, MPO Staff
Summary
The Hillsborough Metropolitan Planning Organization (MPO), with Florida Department
of Transportation (FDOT), request an amendment to the Transportation Improvement
Program (TIP). The MPO recently was selected to be the recipient of a federal grant
to conduct a Resilience and Durability Pilot Project for the Tampa Bay Transportation
Management Area (TMA).
The Hillsborough MPO, in collaboration with the Pinellas MPO, Pasco MPO, Tampa
Bay Regional Planning Council, and the FDOT District 7, is has been selected for the
Federal Highway Administration’s Resilience and Durability Pilot Program. This TMA
project will help further the state of practice in developing transportation sector
resilience.
On the west coast of Florida, the Tampa Bay region is often highlighted in national
reports and news articles as one of the most vulnerable areas in the country, and
experiences frequent storm events and persistent flooding. While the Tampa Bay
region has not been directly impacted by a major hurricane in nearly 100 years, a
series of close calls — most recently experienced during Hurricane Irma in 2017 —
indicates the looming potential threat posed by a major hurricane.
The tri-county area has an estimated population of 2,797,000, with 36% classified as
transportation disadvantaged, and the Tampa-St. Petersburg-Clearwater metropolitan
area is ranked as the second largest metropolis in Florida. Our region is an important
part of Florida’s economy, as a state hub for the tourism, higher education, commercial
shipping, medical services, business/financial services, defense/national security, and
agricultural sectors.

Plan Hillsborough
planhillsborough.org
planner@plancom.org
813 - 272 - 5940
601 E Kennedy Blvd
18th floor
Tampa, FL, 33602

Rising temperatures, leading not only to gradual sea level change but also to more
frequent severe storms with inland flooding from heavy precipitation events,
exacerbate our region’s vulnerabilities. Approximately 39% of the region’s population
lives in areas at risk from flooding, and nearly two-in-five of the region’s 1.1 million jobs
are in zones susceptible to storm surge from hurricanes.
This pilot project is timely in that the MPOs are currently conducting their 2045 Long
Range Transportation Plan (LRTP) updates. New federal requirements state that
future LRTP updates must work on “improving the resiliency and reliability of the

transportation system and reducing or mitigating the stormwater impacts of surface
transportation…” Moreover, LRTPs must address “enhancing travel and tourism.”
These new planning factors directly address Tampa Bay’s geographic vulnerability
and economic dependence on the tourism industry. This effort will assist the MPO in
meeting the new federal mandates as well as inform the LRTP updates for three MPOs
and the regional LRTP.
The study will take 18-24 months and result in recommendations for strengthening our
highway, transit, and other regional transportation systems. For more information,
contact Allison Yeh at 273-3774 x 351 or yeha@plancom.org
Recommended Action
Recommend approval of the Resilience and Durability Pilot Project Grant for inclusion in the TIP
Prepared By
Allison Yeh and Sarah McKinley, MPO Staff
Attachments
TIP Comparative Report
STIP/TIP Amendment Report

Adopted FY 2017/18 - 2021/22 TIP

FDOT
FDOT

5 Year TIP
Hillsborough County, District 7

PLANNING
Status: Amended
Item Number:

Amendment Date: 12/5/2017

443253 1

Related Project:

Amendment Number: 27
LRTP: Vulnerability reduction, p. 164

Description: RESILIENCE & DURABILITY PILOT PROJECT - TAMPA BAY TMA
Extra Description:

Project Length:
Type of Work

*NON-SIS*
PLANNING
<2018

2018

2019

2020

2021

2022

>2022

All Years

Totals:

$0
$0

$250,000
$250,000

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

$250,000
$250,000

Item 443253 1 Totals:

$0

$250,000

$0

$0

$0

$0

$0

$250,000

Fund

PLANNING - Managed by Hillsborough MPO
Added

TSM

FlDOT OWPB - STIP Amendments; Update Amendments

Page 1 of 2

The preparation of this report has been financed in part through grant[s] from the Federal
Highway Administration and Federal Transit Administration, U.S. Department of
Transportation, under the State Planning and Research Program, Section 505 [or Metropolitan
Planning Program, Section 104(f)] of Title 23, U.S. Code.
The contents of this report do not necessarily reflect the official views or policy of the U.S.
Department of Transportation.
Transportation Improvement Program Amendment
STIP Amendment Number:
FY2017/18 - 2021 /22
** This STIP is in an MPO Area **
TIP Page Number: Attached
On Tuesday, May 01, 2018, the Hillsborough MPO Metropolitan Planning Organization amended the
Transportation Improvement Program that was developed and adopted in compliance with Title 23 and Title 49 in
a continuing, cooperative and comprehensive transportation planning process as a condition to the receipt of
federal assistance. By signature below, the MPO representative certifies that the TIP amendment was adopted by
the MPO Board as documented in the supporting attachments. This amendment will be subsequently
incorporated into the MPOs TIP for public disclosure.
The amendment does not adversely impact the air quality conformity or financial constraints of the STIP.
The STIP Amendment is consistent with the Adopted Long Range Transportation Plan. (Page Number:.163-164)
This document has not been approved

Metropolitan Planning Organization Chairman or
Designee
Hillsborough MPO

FDOT District Representative or Designee District 07

This document has not been approved

This document has not been approved

This document has not been approved

Federal Aid Management Manager or Designee
STIP amendment criteria:
A - The change adds new individual projects to the current STIP

Federal Authorization

An air conformity determination must be made by the MPO on amended projects within the non-attainment or
maintenance areas
E - The MPO is not in an air quality non-attainment or maintenance area.
Project Name#443253-1 RESILIENCE & DURABILITY PILOT PROJECT - TAMPA BAY TMA
Status

ITEM

Ver
Description
Fund Phase
< FY 2018

FY 2018

FY 2019

FY 2020

FY 2021

FY 2022

> FY 2022

All Years

0.00

0.00

0.00

0.00

0.00 250,000.00

0.00

0.00 250,000.00

Original STIP
Proposed Project

443253 1 G1

0.00
0.00
0.00
0.00
0.00
RESILIENCE & DURABILITY PILOT PROJECT - TAMPA BAY TMA

RESPONSIBLE AGENCY NOT AVAILABLE
TSM PLN
0.00 250,000.00
0.00
0.00
0.00
Funding Source After Change 443253 1 AD
RESILIENCE & DURABILITY PILOT PROJECT - TAMPA BAY TMA
TSM PLN

Funding Source Balance Before
Change
Funding Source Balance After
Change
Net Change to Funding Source
Proposed Project Before Change
Proposed Project After Change
Net Change to Project
Net Change to Funding Source
Net Change to Proposed Project
Net Change to STIP

RESPONSIBLE AGENCY NOT AVAILABLE
0.00 250,000.00
0.00
0.00
500,000.00

0.00

500,000.00

250,000.00

250,000.00

-250,000.00

-250,000.00

250,000.00

250,000.00

250,000.00

250,000.00

-250,000.00

-250,000.00

250,000.00

250,000.00

FlDOT OWPB - STIP Amendments; Update Amendments

Page 2 of 2

The development of this application has been financed in part through grant[s] from the Federal Highway Administration
and Federal Transit Administration, U.S. Department of Transportation, under the State Planning and Research Program,
Section 505 [or Metropolitan Planning Program, Section 104(f)] of Title 23, U.S. Code. The reports generated from this
application do not necessarily reflect the official views or policy of the U.S. Department of Transportation.

Board & Committee Agenda Item
Agenda Item
FY17 & FY18 UPWP Amendment - Funding Deobligation and Resiliency & Durability
Pilot Project
Presenter
Allison Yeh, MPO Staff
Summary
The MPO periodically processes amendments to the Unified Planning Work Program
(UPWP) to account for funding and budget changes. The requested amendment will
accomplish the following:


De-obligate Fiscal Year 2018 funding for projects continuing in Fiscal Year 2019.
The MPO’s Fiscal year runs from July 1st to June 30th the following year.
$128,935 in FHWA Surface Transportation Program (STP) funding and $106,442
in Planning (PL) funding are proposed for de-obligation so that they will be carried
over and available July 1, 2018 for use in the new FY 18/19 and FY19/20 UPWP:



Add the FHWA Resiliency and Durability Pilot Project to Task 2
The Hillsborough MPO, in collaboration with the Pinellas MPO, Pasco MPO,
Tampa Bay Regional Planning Council, and the Florida Department of
Transportation District 7, has been selected for the Federal Highway
Administration’s Resilience and Durability Pilot Program. This Tampa Bay
Transportation Management Area (TMA) project will help further the state of
practice in developing transportation sector resilience.

As background, the MPO’s transportation planning functions are supported primarily
by federal and state grants. These functions must be identified in advance for two
fiscal years. The UPWP also documents the use of federal funds for metropolitan
transportation planning conducted by other agencies, including FDOT and HART.
The currently adopted FY17 & FY18 UPWP is available on the MPO website.
http://www.planhillsborough.org/unified-planning-work-program/.
Recommended Action
Approve FY17 & FY18 UPWP Amendment
Prepared By
Plan Hillsborough
planhillsborough.org
planner@plancom.org
813 - 272 - 5940
601 E Kennedy Blvd
18th floor
Tampa, FL, 33602

Allison Yeh, AICP, LEED GA
Attachments
FDOT De-obligation letter

Board & Committee Agenda Item
Agenda Item
MPO/FDOT Joint Certification
Presenter
Rich Clarendon, MPO staff
Summary
The Metropolitan Planning Organization is established and funded
pursuant to federal and state laws and rules. Compliance with the planning
procedures outlined by the federal and state governments is evaluated by
the Federal Highway Administration and Federal Transit Administration
every four years, and a public hearing is held at that time.
In between these major review events, the MPO’s planning process must
be certified as following federal and state rules through a cooperative
review conducted by the FDOT District 7 office and the MPO. The Joint
MPO/FDOT Certification Summary of notable achievements,
recommendations and corrective actions is attached.
Staff will review notable achievements from the past year.
Recommended Action
Support re-certification of the MPO
Prepared By
Rich Clarendon, AICP
Attachments
1. Joint MPO/FDOT Certification Summary

Plan Hillsborough
planhillsborough.org
planner@plancom.org
813 - 272 - 5940
601 E Kennedy Blvd
18th floor
Tampa, FL, 33602

Florida Department of Transportation
RICK SCOTT
GOVERNOR

11201 N. McKinley Drive
Tampa, FL 33612

MIKE DEW
SECRETARY

JOINT MPO/FDOT CERTIFICATION SUMMARY

Hillsborough Metropolitan Planning Organization
The annual Joint FDOT/MPO Certification review was conducted on ______________, as required by
federal guidelines to assess the MPO’s compliance with the federal transportation planning process and
applicable state laws. The Hillsborough County MPO was found to be in compliance with federal and
state guidelines for metropolitan transportation planning.
The following is a summary of the Department’s findings:
Notable Achievements
 The MPO’s Vision Zero Initiative has done excellent job in promoting and establishing a goal of
reducing traffic fatalities and serious injuries to zero, typically by a target date. “Vision Zero”
goal resolution has been adopted by the Tampa City Council, Hillsborough County Commission,
Temple Terrace City Council, Plant City Commission, and by the School Board of Hillsborough
County. The MPO Policy Committee, with members representing Tampa City Council, the
Hillsborough County Commission, HART Board, and others, collaboratively led the development
of a countywide Vision Zero Action Plan in 2016 and 2017. The Hillsborough County MPO is the
first MPO in the country to lead a Vision Zero program.


The MPO staff held the second annual Future Leaders in Planning (FLiP) student leadership
development program. Designed to introduce high school students to urban planning as a
potential career, the FLiP program expanded from nine to eighteen students and from a two‐day
to a three‐day program in just its second year. FLiP offers a broad exposure to planning from
both public and private sector perspectives across many fields. Students participate in field trips,
presentations, and hands‐on workshops to better understand how planning affects their daily
lives.



The MPO was selected for a HealthyCommunity50 seed grant by the Aetna Foundation,
the American Public Health Association, and the National Association of Counties to
focus on neighborhood access to fresh produce. Staff has identified food deserts
and walkability as two of the City of Tampa’s biggest problems. Garden Steps will
create community gardens with easy pedestrian, bicycle, and transit access in
identified food deserts. The goal is to improve health equity and population health
by increasing easy access to fresh fruits and vegetables.



The MPO was awarded First Place Future of the Region Award for Community Preparedness on
their Sea Level Rise Vulnerability Assessment study by the Tampa Bay Regional Planning Council.

www.dot.state.fl.us



The joint FHWA/FTA Federal Review Team conducted a site visit of the Tampa Bay TMA on
March 27‐30, 2017 and April 11‐12, 2017. The Hillsborough MPO had a successful certification
review.



The MPO was once again recognized by The Joint FHWA/FTA Federal Review Team and the
Florida Department of Transportation District 7 Government Liaison staff regarding their Public
Participation and Outreach.



The MPO staff has continued to take a lead role in the TMA Regional Coordination. This was also
recognized by the Federal Review Team. Although not currently a requirement in federal law,
coordinating regionally with all transportation partners and to leverage resources and efforts to
advance mutual transportation goals and objectives.

Recommended Actions
 The MPO should consider establishing a process for handling emergency or short‐notice action
items such as LRTP Modifications, TIP Amendments, or other similar actions.


The MPO should consider including a regular update from committee chairs during all Board
meetings.

Corrective Actions
 None

Board & Committee Agenda Item
Agenda Item
Housing + Transportation Affordability Index
Presenter
Brandon Berry, MPO Technician
Summary
For most households in the United States, housing and transportation expenses
comprise at least half of their income. The concept of the “Green Dividend” is that cities
with more compact development, and which feature alternatives to automobile travel,
have households who spend less on transportation. This money can then be spent on
other essentials, invested, or otherwise used to improve a household’s quality of life.
Furthermore, recent forecasts suggest that per capita GRP increases in tandem with
transit mile availability. Lower transportation costs may have direct and indirect
benefits to accessibility, resources, and quality of life for an area’s residents.
The Housing + Transportation (H+T) Affordability Index is a web map tool which
provides information on housing and transportation costs across the United States.
The tool was commissioned by the Department of Transportation and Housing & Urban
Development and developed by the Center for Neighborhood Technology. The H+T
Affordability Index has been used by planning agencies within the US as a livability
measure, to assist in selecting corridor projects that will increase livability, and to help
identify strategies to reduce the cost of living.
Data within the H+T Index is available at a variety of scales, from the U.S. House
District level at the largest to the block group level at the smallest. Features of the H+T
Index include comparing two same-scale areas on housing and transportation costs,
downloading a demographic and neighborhood characteristics report for a selected
area, and viewing an area’s greenhouse gases emission rate. As metrics of
affordability, the H+T Affordability Index defines 30% or less of a household’s income
spent on housing and 15% or less of a household’s income spent on transportation as
affordable. These are aspirational rates and do not constitute an average.
In Hillsborough County, the typical household spends an estimated 33% of their
income on housing and 25% of their income on transportation. Housing and
transportation together as a total percentage of typical household income fluctuate
widely across the county.
Plan Hillsborough
planhillsborough.org
planner@plancom.org
813 - 272 - 5940
601 E Kennedy Blvd
18th floor
Tampa, FL, 33602

Hillsborough County’s affordability rates are not significantly different from other
comparable counties in the United States. The typical household in Miami-Dade
County spends 58% of its income on housing and transportation, and that rate is 60%
in Orlando’s Orange County. Mecklenburg, NC, home to Charlotte, has a lower total of

53% attributable primarily to lower typical home costs. The same lower rate and logic holds for
Atlanta’s county of Fulton, GA. Typical households of comparable counties across the U.S.
generally spend 20-25% of their incomes on transportation, with fluctuations in their H+T score
primarily attributable to ranging housing costs.
The H+T Affordability Index is updated yearly with new data. The tool can be accessed at
https://htaindex.cnt.org/map/.
Recommended Action
None. Information Only.
Prepared By
Brandon Berry
Attachments
None.

MPO Board Meeting Summary
Tuesday, March 6, 2018
CALL TO ORDER, PLEDGE OF ALLEGIANCE & INVOCATION
Chairman Les Miller called the meeting to order at 9:01 a.m. Commissioner Stacy White led the pledge of
allegiance and invocation. The meeting was convened on the 26th floor of the County Center.
Commissioner Miller read, for the record, a memo from Commissioner Kemp informing the Board that she
was unable to attend. He also informed presenters not to be extensively long, because a quorum will be
lost around 10:15 or 10:20.
PUBLIC COMMENT
Mr. Rick Fernandez said that at this time last year, he and several others present were part of FDOT’s trip
to St. Louis, Missouri for a peer exchange with the Missouri Department of Transportation on best
practices. He stated that the same mistakes that were made with TBX are being made with the Regional
Transit Feasibility Study. He asked for a deep-dive analysis of rail, and suggested that the new managed
lanes on the Veteran’s Expressway will demonstrate how these lanes really work.
COMMITTEE REPORTS, ONLINE COMMENTS
Ms. Gena Torres, MPO staff, read the various MPO Committee reports. She also shared online comments
received from Ms. Amato (thanking Ms. Alden and Ms. Silva for adding parent advocates to the School
Transportation Working Group); Mr. Tindall (expressed concerns regarding congestion on the Howard
Frankland Bridge and I-275); Mr. Vela (corresponded with FDOT Secretary regarding the BRT proposal,
TBARTA’s role, regional planning, and the lack of innovative funding); and Mr. Rosas (shared two articles
on sprawl without necessary transit infrastructure). There were no Facebook comments received.

CONSENT AGENDA
A. Approval of Minutes – February 6, 2018
B. Committee Appointments
C. Community Transportation Coordinator Annual Evaluation Report
A motion was made by Commissioner Murman to approve the Consent Agenda. The motion was
seconded by Councilman Cohen and carried unanimously.
ROLL CALL VOTE: TRANSPORTATION IMPROVEMENT PROGRAM (TIP) AMENDMENT FOR HART
FOWLER AVE/NEBRASKA AVE/FLORIDA AVE CORRIDOR STUDY
Commissioner Murman wanted to know if staff had considered moving this study and the corridor study
for the Brandon BRT east-west under the Regional Transit Feasibility Plan. Ms. Alden stated that the
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amendment was the result of a request from HART to repurpose funds that were set aside to look at the
East-West MetroRapid corridor. Commissioner Murman also wanted to know how much money was set
aside? Sarah McKinley, MPO Staff, stated that $2.5 million was set aside. Ms. Alden stated that staff will
continue to work with HART. Commissioner Murman referenced ways to enhance the Regional Transit
Feasibility Plan and stated that she will bring her question about use of these funds to the HART Board.
A motion was made by Commissioner Murman for approval of the TIP amendment for the approval
of the description change for the Fowler/Nebraska/Florida Corridor Analysis. The motion was
seconded by Mr. David Mechanik and carried unanimously by a roll call vote.
Commissioner Kemp, Mayor Lott, Councilman Maniscalco, and Cindy Stuart were absent for the roll call vote.
ACTION ITEM
A. 2018 Title VI Nondiscrimination Plan Update
Mr. Johnny Wong, MPO Staff, provided highlights of the Title VI Plan. Title VI of the Civil Rights Act of
1964 protects people from discrimination based on race, color, or national origin by agencies and programs
which receive federal financial assistance. Under the umbrella of Title VI and related statutes and executive
orders, the Hillsborough MPO extends additional protections such that no one will be discriminated against
due to sex, age, disability status, family or religious status, income, or English proficiency. There were no
questions following the presentation.
A motion was made by Councilman Cohen for approval of the 2018 Title VI Nondiscrimination Plan
Update. The motion was seconded by Mr. Mechanik and carried unanimously.
STATUS REPORTS
A. CUTR Update & Autonomous Vehicle Transit Feasibility Study for USF Campus
Mr. Robert Bertini, Director of the Center for Urban Transportation Research (CUTR), and Professor of
Civil and Environmental Engineering at the University of South Florida, provided an update on CUTR’s
current research initiatives and collaborations with local jurisdictions. In addition, he provided information
about the MPO’s on-going project with CUTR to examine the feasibility, legality and potential uses of
Autonomous Transit service on the University of South Florida campus. Information on the study can be
found at http://www.planhillsborough.org/usf-campus-autonomous-transit-feasibility-study/.
Cindy Stuart arrived at 9:26 a.m.
Following the presentation, Mr. Joe Waggoner stated that he has worked with CUTR and recognizes
them as a group with a national reputation with great resources. He encouraged the Board to make use
of them whenever there is an opportunity to.
B. FDOT Environmental Programs Update
Mr. Daniel Lauricello, FDOT Representative, provided an update on FDOT’s environmental programs.
During the presentation, Councilman Cohen stated that he thought the Upper Peninsula Watershed
Drainage Improvements Project in South Tampa had already started. Mr. Lauricello stated the City is
working on segments one through six, and following that, FDOT will begin construction of the
improvements that are on Dale Mabry Highway itself.
Following the presentation, Commissioner White stated that he was glad to see FDOT’s focus on Old
Tampa Bay, and he appreciates the partnership with FDOT. He mentioned that Ms. Alden is working with
MPO Meeting of March 6, 2018 – Page 2

his legislative aide on an effort to have Ed Sherwood, the Executive Director with the Estuary Program,
come for a presentation to a MPO committee and then have a report come back to the Board afterwards.
Ms. Alden stated that Mr. Sherwood will speak to the MPO’s Technical Advisory Committee, which is
chaired by an Environmental Protection Commission (EPC) staff representative. Commissioner White also
mentioned that Mr. Sherwood has also expressed interest in engineering tweaks when the Howard
Frankland Bridge gets redone. Commissioner White reminded FDOT that he would like to see coordination
with the EPC’s Artificial Reef Program when demolition materials are available from the bridges.
Mr. Lopano inquired about the third bridge of the Courtney Campbell Causeway. Mr. Lauricello stated
that he would have to check on that information.
Mr. David Mechanik wondered if one bridge could improve the circulation for the whole Old Tampa Bay.
Mr. Lauricello stated that the improvements will flush the area west of Ben T. Davis Beach, which has
been a problematic area for many years.
C. MPO Unified Planning Work Program (UPWP) FY19 & FY20 – Call for Projects
Ms. Allison Yeh, MPO Staff, provided information on the biannual update. The new UPWP for FY18/19 &
FY 19/20, will become effective July 1, 2018 and will cover the next two fiscal years.
Following the presentation, Commissioner White inquired about the Hillsborough County staff contact
person and process for requesting MPO projects. Ms. Alden stated that the MPO typically receives a letter
from the County Administrator and the contact is Mr. John Lyons, the Public Works Director. Commissioner
White requested Ms. Alden have Mr. Lyons reach out to him regarding involving the BOCC with projects.
Mr. Lopano inquired about the request from one of the committees to study bicycle lanes’ physical
separation from vehicle lanes. Ms. Yeh stated that the idea to physically separate the striped bike lane, to
improve safety, was from a CAC member. Mr. Lopano stated that he supported the idea.
Commissioner Murman inquired about traffic counts and expressed concerns about the review process for
identifying projects. The list of projects should be vetted through the Commissioners. The process has
gotten a little better, but it is not where she would like it to be. Ms. Alden responded to Commissioner
Murman’s inquiry. Commissioner Miller reminded the other Commissioners that projects come from
County Commission staff and Public Works. Commissioner White requested that Ms. Alden inform Mr.
Lyons of the discussion that took place regarding the process of requesting MPO projects.
EXECUTIVE DIRECTOR’S REPORT
Ms. Alden provided information on bills that have been making their way through the legislature that would
affect the structure of MPO Boards. If the bills pass, Commissioner Murman requested that staff provide
a report at the next meeting.
The First Annual Gulf Coast Safe Streets Summit was held on February 27, 2018. Ms. Alden thanked
Policy Committee members for leading the Vision Zero efforts. The event was sold out and all
presentations are posted on the MPO website. Staff will be working with Sarasota/Manatee MPO to host
next year’s event.
Ms. Alden referenced correspondence from FHWA, which was included in the addendum of the agenda
packet, for the Federal Highway Resilience to Extreme Weather Pilot Program federal grant of $250,000
that was awarded to us to work with our regional partners on how to address vulnerabilities in our
transportation system and advance corrective measures. Allison Yeh was the project manager.

MPO Meeting of March 6, 2018 – Page 3

PlanHillsborough’s Board Strategic Planning Retreat will be held March 23, 2018 at the Stetson Law Center
from 1:00 p.m. to 4:00 p.m.
The Tampa Bay TMA Leadership Group meeting will be held on Friday, March 9, 2018 at TIA and the
Policy Committee will meet March 27th.
The 2nd Collaborative Labs Workshop for the MPO Regional Planning Best Practices Study (the MPO
merger study) will be held June 1st at the St. Pete College Collaborative Labs.
Commissioner Murman asked Ms. Alden if staff is looking at the map from the Regional Transit Feasibility
Plan to make sure that the corridors and connections are included in the Transportation Improvement Plan.
She also wanted to know if it should come through County staff or MPO staff. Ms. Alden stated that MPO
staff can bring the information back in terms of studying more connected corridors in more detail and
agreed that Commissioner Murman bring it up with HART as well.
Commissioner White requested that MPO staff work with County staff on the recent direction from the
BOCC with respect to the Extreme Weather Pilot Program. County staff will conduct a peril-of-flood
assessment. MPO staff should ensure that there are no duplicative activities. Ms. Alden agreed.
Mr. Cameron Clark reminded members to provide comments to him on the Executive Director’s evaluation
by the end of the week. He will send out a reminder email for members that are absent. The information
will be presented at the Policy Committee and then at the April MPO Board meeting.
Councilmember Maniscalco arrived at 9:54
The next MPO Board meeting is scheduled for Tuesday, April 3, 2018 at 9:00 a.m. on the 26th Floor of the
County Center.
OLD BUSINESS & NEW BUSINESS
There was no old or new business.
ADJOURNMENT
A quorum was maintained for the duration of the meeting. There being no further business, the meeting
adjourned at 10:01 a.m.
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Committee Reports
Meeting of the Citizens Advisory Committee (CAC) on March 14
The committee approved and forwarded to the MPO Board:
 Public Participation Plan Measures of Effectiveness Report, including a
recommendation to expand accessibility with real-time engagement such as
more live streaming of meetings;
 Comments and questions on the Regional Transit Feasibility Plan.
They also heard reports from:



The Tampa Bay Regional Planning Council on hurricane evacuation and
resiliency to climate change;
The City of Tampa on the Invision Tampa Streetcar study; members asked
how this project relates to the Regional Transit Feasibility Plan.

Meeting of the Technical Advisory Committee (TAC) on March 19
The committee approved and forwarded to the MPO Board:
 Letter of support for Upper Tampa Bay water quality enhancements in
conjunction with the Howard Frankland Bridge Project.
o TAC members were interested in the potential acreage of seagrass
recovery, and that Tampa Bay Estuary Program already has a working
relationship with FDOT on this effort.
 Comments on the Regional Transit Feasibility Plan
o Members asked if having to choose between steel-wheel transit or
BRT was necessary, and for more information the study schedule.
 Public Participation Plan MOE Report
o Supportive of using Instagram and other social media tools.
The TAC also received presentations on:
o Invision Tampa Streetcar Study – there was interest in how the
extension of the streetcar was coordinated with TBNext, The Heights
Mobility Plan and the MPO’s study of Tampa/Florida.
o I-75 Diverging Diamond Interchanges – members were impressed with
the safety and congestion benefits of diverging diamonds.
The TAC chair was invited to participate in the Plan Hillsborough Retreat on March
23rd at Stetson Law School.
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Meeting of the Bicycle/Pedestrian Advisory Committee (BPAC) on March 14
The committee heard status reports on the:

o

o

Invision Tampa Streetcar Study – comments and questions from
committee members included the hours of operation, speed of the new
vehicles, headways and the process to secure funding.
Complete Street Corridor Screening from FDOT – members asked
questions relating to the new design of FDOT road sections; speed
limits; the need for greater separation on higher speed roadways; and
the process for context classification.

BPAC members also received public comments on the need for bike lane
maintenance in the Town N’ Country area, on Sheldon Road and adjacent
roadways. These have been forwarded to the proper maintenance authorities.
Meeting of the Livable Roadways Committee on March 21
A verbal report will be provided at the board meeting.
Meeting of the Policy Committee on March 27
The committee approved and forwarded to the MPO Board:
 Memorandum of Understanding between TBARTA, FDOT, HART, PSTA, &
MPOs – with one dissenting vote.
 MPO Advisory Council 2018 Call for Freight Projects
 MPO Executive Director’s Annual Evaluation
They received a presentation on potential Comments on the Regional Transit
Feasibility Plan, and after extensive discussion, concluded that this is a good
round-up of questions, but asking questions is only the first step. The MPO should
help with pulling answers together. Some answers may be available already; other
answers will require information and responses from multiple agencies, and regional
collaboration will be needed to develop the right path forward for Tampa,
Hillsborough, and the region.
They also heard a status report on State Funding for Transit, and asked for the
slides to be distributed to the board members.
Meeting of the School Transportation Working Group (STWG) on March 28
A verbal report will be provided at the board meeting.
Meeting of the TBARTA MPO Directors on March 23
The directors focused on the agenda for the July 13 joint meeting of the TBARTA
MPO Chairs with the Central Florida MPO Alliance, which will be held at
Hillsborough Community College’s Plant City campus, beginning at 10am. Topics
may include connecting the Tampa and Orlando markets; how Brightline got
started; and the Tampa Bay TMA’s tri-county growth scenarios, allowing with the
annual updates of regionally significant project priorities.

Tampa Bay Transportation Management Area (TMA) Leadership Group Executive Summary
Representing the MPOs in Pasco, Pinellas, & Hillsborough Counties
Summary for 3.9.18 meeting
Based on the importance and reach of the conversations that happen at the TMA Leadership Group, we are looking
to keep our stakeholders aware of the outcomes of these meetings. The following is a summary of the most recent
meeting highlights; you can find the full agenda online. This meeting was also videotaped, which you can watch on
YouTube.

The group heard several updates on the status of Regional Express Bus initiatives, and other
topics relating to transit connections
 Members had stated at a previous meeting that they would like to see more regional express bus
routes developed as soon as possible
● Starting in June, PSTA will extend its existing express route from the Gateway to Tampa
International Airport via the Howard Frankland Bridge, and will extend another express route from
downtown St. Petersburg to downtown Tampa via the Gandy
○ The services will run during peak travel times with the intent to seek funding to expand
● HART discussed its planned park-and-ride express route from Wesley Chapel to Tampa
International Airport
○ There was some confusion about the overlap between this route and the planned BRT
route in the RTFP
● The City of Tampa presented its plans for the new streetcar route study, which identified a
preferred north-south extension from Tampa Heights through the center of downtown, serving
numerous businesses and city parking garages
○ The city is requesting approval into FTA’s Small Starts Project Development this month
● FDOT discussed its intermodal studies throughout the region, which look to identify ideal transfer
points between various modes of transportation
○ Also mentioned was an FDOT pilot study of shoulder-running express bus in Pinellas
County that is nearing completion
An initial discussion of transportation project priorities for funding in the coming year was taken
up and final decisions on priorities will be made at the May meeting
● Group members discussed whether to take off projects that were funded, or leave the projects on
the list until construction is complete
● The group also discussed how to define priorities

○

●

The MPO directors noted that the priority list has been integrated into the priority lists of
the MPOs, and that list is transmitted to the Florida Department of Transportation for
funding
○ However, there were members who felt the priorities should include big-picture vision
projects and also legislative asks that may not be under the purview of FDOT
The group tentatively agreed to put both the CSX project and the BRT project from the Regional
Transit Feasibility Plan on the priority list, although the scale/phasing and order of those projects
will be determined in May

Scott Pringle of Jacobs, the consultant for the Regional Transit Feasibility Plan, provided a
response to requests for information group members had made at the previous meeting in
February
● For the past few months, the Regional Transit Feasibility Plan discussion has revolved around
two possible catalyst projects:
○ Shoulder-running bus rapid transit along the I-275 Corridor including Wesley Chapel,
USF, Tampa, Gateway, St. Petersburg
■ This was the consultant’s suggested catalyst plan due to cost effectiveness and
coordination with Tampa Bay Next interstate modernization.
○ Commuter rail in the northern corridor following the CSX rail line, from Downtown Tampa
to USF
■ This project is preferred by some members due to its potential for passenger rail
service linking Hernando and Pasco County with Tampa, and transit-oriented
development possibilities along the route
● At the March meeting, Pringle brought back information in response to several requests, but two
main ones: To look at the US 41 corridor and a 41-mile CSX route to be able to compare to the
41 miles along the I-275 corridor, and to look at a 12-mile CSX project with a connection directly
to USF
○ Original CSX suggested route (downtown Tampa to USF)
■ 9-mile route
■ $620 million estimated capital cost
■ 3.6 million annual ridership
■ $11 cost per trip
○ Tampa with direct connection to USF
■ 11.2-mile route
■ $780 million estimated capital cost
■ 3.7 million annual ridership
■ $11 cost per trip
○ Tampa to SR 54 near US 41
■ 16-mile route
■ $1.19 billion estimated capital cost
■ 4.6 million annual ridership
■ $13 cost per trip
○ Tampa to Brooksville
■ 45-mile route
■ $2.62 billion estimated capital cost
■ 4.7 million annual ridership

●

●

■ $28 cost per trip
○ Tampa to Oldsmar, Clearwater, and St. Petersburg
■ 50-mile route
■ $3.32 billion estimated capital cost
■ 7.8 million annual ridership
■ $22 cost per trip
Pringle also clarified the full costs from various funding sources in the I-275 concept, which
includes between $920M and $1.15B in money that FDOT would spend in the future interstate
modernization projects to accommodate shoulder-running BRT
The discussion that resulted from this presentation focused mainly on how relevant the numbers
from the CSX routes were to the eventual actual costs
○ Pasco Commissioner Jack Mariano felt that the numbers should take the possibility of
private investment and resulting development around rail stations into account
○ Pringle noted that the study had requested that the projects be looked at using criteria for
funding established by the Federal Transit Administration to compare applications from
across the country, and that the FTA criteria was what he focused on
○ FDOT District 7 Secretary David Gwynn clarified that the formula for FTA funding was
very specific and is only calculated based on the elements that Pringle had looked at

Pasco MPO Director Craig Casper and Hillsborough MPO Director Beth Alden discussed right-ofway for CSX and interstate transit, respectively
● A few highlights of the CSX presentation:
○ There are two major CSX subdivisions that are up for sale:
■ One from Hernando County to Busch Boulevard in Tampa
■ One from Busch Boulevard west to Clearwater and curving south into St. Pete
■ There may be additional available subdivisions, including one in South Tampa, but
that remains unknown
○ The CSX line cannot accommodate light rail within existing right-of-way, only commuter
rail and CSX would retain usage of the tracks for freight service
○ Gwynn noted that, were the region to agree on the need to purchase CSX right-of-way,
that would not be within FDOT’s purview and would need an act of the state legislature
■ He also noted the legislature wouldn’t make that purchase without a project to go
with it
● Alden’s presentation focused on how right-of-way on the interstate has been handled in other
communities
○ Communities included South Florida and Minneapolis/St. Paul
■ In South Florida, express bus service was added in managed lanes on I-95
between Miami and Ft. Lauderdale, and ridership increased 22% year-over-year
■ In the Twin Cities, bus-only shoulders (of which there are now 334+ miles
constructed) provided 9 minutes of travel time savings on average. Ridership also
increased 9 percent over two years.
TBARTA Executive Director Ray Chiaramonte gave an update on the MPO Regional Coordination
Best Practices Study
● The study is moving from Phase I, which examined existing conditions and directions, to Phase II,
which will identify best practices from peer regions and develop case studies

●
●

A second workshop will be held June 1 at Collaborative Labs, and a third workshop is tentatively
planned for September
The study is scheduled for completion in December

The group also decided to meet in Pasco at the next meeting May 11

Bringing you updates and
information from the following
organizations

WESTSHORE / WEST TAMPA AREAS

COMMUNITY OPEN HOUSE!
Monday, April 16, 2018

Stop by the Open House anytime between
5:30 p.m. to 7:30 p.m. and ask questions,
gather information or share concerns.

Capdevila’s at La Teresita – Banquet Room
3248 W Columbus Drive, Tampa, FL 33607
Parking is available in restaurant parking area and in parking areas across St. Vincent Street
as well as Columbus Drive and Matanzas Ave.

JOIN THE CONVERSATION:

Learn more about future changes proposed
for roads, bike and pedestrian improvements,
transit and more!
Improvements
to the Westshore
Area Interchange

West Tampa
Multimodal
Plan

Hillsborough
What’s next for
County’s
regional and local
Long Range
transit, future
Transportation Plan intermodal centers,
and more

For more information: TampaBayNext.com | TampaBayNext@dot.state.fl.us | 813-975-NEXT (6398)
Like us on /TampaBayNext | Follow us on @TampaBayNext

Public participation is solicited without regard
to race, color, national origin, age, sex, religion,
disability or family status.
Persons with disabilities who require
accommodations under the Americans
with Disabilities Act or persons who require
translation services (free of charge) should
contact Christopher Speese, by phone at
813-975-6247, or via email at christopher.
speese@dot.state.fl.us at least seven (7) days
prior to the meeting. If you are hearing or
speech impaired, please contact us by using
the Florida Relay Service, 1-800-955-8771
(TDD) or 1-800-955-8770 (Voice).
The environmental review, consultation, and
other actions required by applicable federal
environmental laws for this project are being,
or have been, carried out by the Florida
Department of Transportation (FDOT) pursuant
to 23 U.S.C. §327 and a Memorandum of
Understanding dated December 14, 2016
and executed by the Federal Highway
Administration and FDOT.
Comuniquese Con Nosotros: Nos importa
mucho la opinión del público sobre el proyecto.
Si usted tiene preguntas o comentarios, o si
simplemente desea más información, por
favor comuniquese con nuestra representante,
Lilliam Escalera, 813-975-6403, Departamento
de Transportación de Florida, 11201
N. McKinley Dr., Tampa, FL 33612,
lilliam.escalera@dot.state.fl.us

From: Miklus, Brandie L. <Brandie.Miklus@jacobs.com>
Sent: Tuesday, April 3, 2018 5:00 PM
To: Miklus, Brandie L. <Brandie.Miklus@jacobs.com>
Cc: Pringle, Scott R. <Scott.Pringle@jacobs.com>; Straw, Jennifer <Jennifer.Straw@jacobs.com>
Subject: Save the Date! Regional Transit Forum ‐ July 20th

Brandie Miklus, AICP
Transportation Planner | JACOBS
One Tampa City Center | 201 N. Franklin Street | Suite 1400 | Tampa, FL 33602
Direct 813.676.2215 | Main 813.676.2300
brandie.miklus@jacobs.com | www.jacobs.com

NOTICE - This communication may contain confidential and privileged information that is for the sole use of the intended
recipient. Any viewing, copying or distribution of, or reliance on this message by unintended recipients is strictly
prohibited. If you have received this message in error, please notify us immediately by replying to the message and
deleting it from your computer.

