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Tampa Bay Transportation Management Area (TMA)
Leadership Group
Representing the MPOs in Pasco, Pinellas, & Hillsborough Counties
Friday, December 11, 2015
9:00 a.m. -12:00 p.m.

Pinellas Suncoast Transit Authority
3201 Scherer Drive, St. Petersburg, Florida
9:00

Welcome and introductions

Summary of November 6, 2015 Tampa Bay TMA Leadership Group Workshop
Legislative Activities

Recap December 8 BALD meeting

.

Review TMA Leadership Group One-Pager outlining priorities and support for

.

commuter rail

Plan for January MPOAC Day in Tallahassee

.

Regional Transit Study Stakeholder Engagement
.
Approach to Stakeholder Engagement - Katharine Eagan, HART CEO
Roundtable discussion

.

10:15 Break

10:30 The Passenger Rail Financial Package
.

Previous capital and operating cost estimates from TBARTA Master Plan - Ray

.

Minimally-federal approaches to funding rail - Whit Blanton, Pinellas MPO
Information request to FDOT District 5 on CSX corridor valuation studies for

Chiaramonte, TBARTA
.

SunRail- Whit Blanton, Pinellas MPO

Brainstorm key questions for scope of study & TMA Leadership Group role
Next Steps
.

Interlocal agreements for planning rail: the Pinellas Alternatives Analysis MOU

example - Sarah Ward, Pinellas MPO
.
.

Review draft timeline and workplan for 2016
Other next steps

12:00 Adjourn

12/4/2015
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Highlights of the November 6, 2015

Tampa Bay TMA Leadership Group
Meeting - 9:00 a.m.

Atkins Conference Room - 4030 West Boy Scout Blvd, Tampa, FL
Meeting Objectives:
.
.
.

Review previous studies of regional commuter rail possibilities
Develop next steps to promote commuter rail as a regional priority
Agree on one-page summary of regional transportation priorities and how to use the
summary

.

Begin to identify topics of interest for the Leadership Group's 2016 work plan

Welcome and Introductions:

Rafael welcomed _ everyone and indicated his role as a facilitator. Everyone in attendance
introduced themselves.

Summary of September 4, 2015 Tampa Bay TMA Leadership Group Workshop

Rafael noted, as a result of the CSX discussions at the September 4 meeting, the TMA Leadership

Group wanted to further discuss whether the CSX rail line should move forward. He then

summarized the objectives and agenda topics, noting the focus is on the CSX discussion. If time

allows, the group will discuss the joint legislative priorities and the calendar and topics for 2016.
The Staff Directors have drafted a joint list for review and revision as necessary for the legislative
priorities and will draft a work plan before the next Leadership Group meeting. Rafael asked that

anyone interested in providing public comment let him know so time could be accommodated for
public comment after the break.

Debbie Hunt, FDOT, reported that there was an announcement yesterday that FDOT will work with

HART to perform a feasibility study to look at premium transit, looking at all the options and
working with_the adjacent counties as the study moves in certain directions. She emphasized that,
under the NEPA process, there cannot be a predetermination as to which option will be chosen but
they will _ look at Hillsborough County and the region, making sure the preferred option is
compatible with the Pinellas Alternatives Analysis.

There was considerable discussion regarding the CSX rail line. In response to the discussion, Ms.

Hunt re-emphasized that FDOT cannot make a predetermination about a specific corridor but has
to look at all the options. She indicated the feasibility study will take approximately 18 to 24 months
to complete Ms Hunt indicated that the three transit agencies need to be brought to the table as
part of the TMA meetings to be included in these discussions. Rafael indicated that could be

discussed at the end of the meeting noting there has been participation at the last three meetings
in an informal capacity. Rafael noted that there has also been discussion of including transit

through the TBARTA Transit Management Committee.

There was discussion that the group wanted to make sure this was a regional study and that the

feasibility study should be under the auspices of this group or TBARTA. Ms. Hunt clarified that the
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process requires they look at all the alternatives and then they can focus on one alternative i
greater detail. Ms. Hunt stated they need to be clear on the process as they move forward with the

Federal Transit Administration in that there are certain steps that must be followed so as not to
jeopardize the use of federal funds. Ms. Hunt requested that Mr. Gao be allowed to make his
presentation to help with clarification. Mr. Chiaramonte added that TBARTA wanted to be involved
in the feasibility study.
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Commuter Rail - Background
.
Review studies to-date on the possibility of regional commuter rail
Beth Alden, Hillsborough MPO, reviewed a Powerpoint presentation on the previous
studies, noting the relation of the CSX rail line in the context of the TMA priorities that were

approved by the TMA Leadership Group at their June 5, 2015 meeting.
Ms. Hunt reported that, regarding the Westshore Multimodat Center, the Double
Tree/Charley's Place site has recently been sold and a Request for Proposals has been
initiated. FDOT will be submitting a proposal for the site on Tuesday.
Ms. Alden continued with her presentation, providing a brief summary and abbreviated

history of rail initiatives in the Tampa Bay area that included the Tampa Bay Commuter Rail
Authority (1990-1996) with the commuter rail development plan and the commuter rail
feasibility study, the HART Mobility Major Investment Study (1998), the HART Tampa rail

project - Alternatives Analysis and Environmental Impact Statement (2002 record of
decision), the Pinellas Mobility Initiative (2003), the West Central Florida MPO Chairs
Coordinating Committee (1991-present); the FDOT District Seven Strategic Regional
Transit Needs Assessment (2006), the TBARTA Master Plan (2009), Moving Hillsborough

Forward (2010), and Greenlight Pinellas (2014). She highlighted the two corridors that Mr.
O'Malley of CSX had indicated were available for sale that were evaluated in the various
studies. The two corridors are called the Brooksville and Clearwater subdivisions. She

discussed some of the corridors tested as part of the TBARTA Master Plan, noting that, in

Phase 3, the term "light rail" was generalized to "short distance rail" so as not to exclude
diesel multiple unit (DMU) or electric multiple unit (EMU) technology. Ms. Alden
summarized the lessons learned from the Hillsborough 2010 referendum. Based on voter
comment, she reviewed the options going west of downtown Tampa and for north of

downtown Tampa and potential regional connections. She then reviewed the 2040 ridership
forecasts for modern tram and DMU alternative, as well as the 2040 Regional Plan needs
assessment ridership forecasting.

It was requested that today's presentations be made available via email or website.
There was some discussion about the ridership forecasts and the ridership model that was

used. Ms. Alden responded that it was a joint effort between the MPOs and FDOT. In
response to a question about co-existing light rail technology with the CSX, Ms. Alden
responded it would need to be separated by 25 feet and a 12-foot thick crash barrier
between the two tracks and require building a new track for the different technology. It was
also noted that DMU or EMU could share the same tracks as freight rail, however.
.

Fixed Rail project development process

Ming Gao, FDOT, reviewed a Powerpoint presentation that highlighted the Capital
Investment Grant Program for the New Starts and Small Starts processes and the Project
Development and implementation in Florida. The MAP-21 New Starts Program combined
the Alternatives for New Starts and Small Starts into Project Development and Engineering

and accelerated the NEPA process. MAP-21 New Starts funding is greater than $75 million
and/or the project cost is greater or equal to $250 million; and, for Small Starts projects, the

total cost is less than $250 million and the Small Starts share is less than $75 million. The

New Starts process starts with a submittal letter to the Federal Transit Administration (FTA)
and the Secretary responds within 45 days and, if approved, goes into the project
development phase. The New Starts process requires the NEPA process be completed in
24 months once FTA approves the project to be advanced into project development. The

application letter requirements include a project description, the transportation problem in
Tampa Bay TMA Leadership Group Meeting of November 6, 2015
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the corridor or a statement of purpose and need, identification of a proposed project if one
is known and alternatives being considered, the current levels of transit service in the
corridor, and copies of prior studies done in the corridor.

Discussion followed regarding the possibility of compressing the study since there have
been previous studies done and whether the CSX rail line will be evaluated. It was also

discussed that the CSX rail line should move forward and that they need further information
as to associated costs. Mr. Gao responded that the feasibility study will include an
evaluation of the CSX rail line. Regarding the regional comments, Ms. Hunt stated that
HART is a regional agency by statute.
Katharine Eagan, HART CEO, commented on the good relationship HART has with FDOT

as well as the Hillsborough MPO and PSTA. HART has experience in running a train and is
knowledgeable about the rail safety requirements. With HART taking a lead role in the
feasibility study, they receive credibility because FTA is focused on rail and safety. They
have recently added staff with experience and background in rail technology. Ms. Eagan
stated that, in order for FTA to move through the process, they will require an evaluation of
the bus network to connect to the rail system and that the bus network will need to be in all

the counties and will require an integrated fare system, etc. HART will work with its regional
partners for this to be a regional system.

In response to questions about the evaluation of purchasing right-of-way for the CSX rail
line, Ms. Hunt responded no because they need to look at all the alternatives before

focusing in on one. Regarding the SunRail project, FDOT paid $432 million that included
$150 million to CSX and the balance for rail improvements.

Mr. Gao continued with his presentation, highlighting the transit concept and alternative
report, project development and schedule, the NEPA analysis, public involvement, overall

project rating, project development evaluation and rating criteria, and information regarding
project development cost reimbursement.

Regarding the need to evaluate the noise and vibration impacts since trains already run on

the corridor, Mr. Gao responded that was part of the evaluation under the NE PA process
and would need to still be looked at as transit trains would be running more frequently than
freight trains currently are and could have additional impacts.
**

At this time, the Leadership Group took a break

**

Following the break, public comment was received.

Mit Patel, resident, spoke noting he has been a strong advocate for transportation over the last six

months and noted his background is engineering and that he is an entrepreneur. He is excited
about the rail conversation. He noted the millennial population is underrepresented and that

generational trends aren't included in any of the projections. He spoke against the TBX project,
noting it will cost more than building rail and won't solve the congestion problem or help'the
economy.

Dan Harvey, Jr., St. Petersburg, spoke positively on the use of the CSX rail line and the
opportunity for a regional approach.

EdTuranchik, CRA talked about his experience regarding rail studies noting a congressional
^.o.rizatio,'?-.-in.-19£??; however- there wasn't a regional mterest. He discussed the" previous
background/perspective_ regarding rail. He noted the process is important, especially when
Tampa Bay TMA Leadership Group Meeting of November 6, 2015
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applying for federal funds. He noted they could also go forward with the process without using
federal funds. A rail system would help the economy and Busch Gardens is very interested in a rail
system. They need to move forward as expeditiously as possible and consider it a high priority as a
regional project.
Lessons from Sun Rail

.

Whit Blanton, Pinellas MPO, provided information on his background/experience and then
reviewed a Powerpoint presentation that summarized the SunRail history, its current status,
the costs and financing, agreements, lessons learned, and information on the Lake Mary
Station House Transit Oriented Development (TOD). He provided information as to FDOT's
involvement and financial commitment, the next phases, and the various agreements
between the partners and the related governance. He noted that the local governments pay

the operating costs based on station boarding formula and that this will be reviewed and
refined based on actual data and that the FDOT Work Program is a guarantee for the local

governments to continue to pay the operating costs. The lessons learned are that the
region came together around one project (SunRail was the top transit project in the region),
FDOT provided important leadership to keep the focus and to present options for the local
and regional decisions, the operating agreement is in place for all 61 miles for both phases
and new lines require new funding agreements. The area has seen $3.2 billion in economic
development around 9 stations. He discussed the density bank for the Lake Mary Station
House TOD.

Discussion followed regarding the need to have one clear message with many voices and
the economic benefit that could occur around the stations and increased taxes. Regarding a
comment about the potential for public/private partnerships around stations, Mr. Blanton

responded that it makes sense to leverage assets around potential stations and along the
rail line. Mr. Blanton noted there has been some discussion of not using federal funds and
described the Metro Rail in Houston that did not use federal funds until the last couple of

years. They used local funds for most of the light rail system. The green line was financed
with an assessment on commercial property along the line and tax increment financing
revenues. As to what the one message should be, Mr. Blanton responded that it is

important to find a way to show how it would benefit each jurisdiction even if it didn't directly
benefit a jurisdiction, but there needs to be a regional approach. There was a comment that
there is an employment opportunity benefit and that the CSX rail line is part of a bigger
picture to provide connectivity to the entire state of Florida by connecting future rail lines.
There was discussion that the Clearwater and Brooksville subdivisions should be called by
another name and that the group should explore in more detail the option to pursue funding
without the use of federal funds. Mr. Chiaramonte noted that TBARTA has built in density
bonuses and other incentives in their plan that would occur when premium transit or a
guideway system is built.
Mr. Patel commented that he worked with a group of students back in June that looked at a
model called MTR that was not financed with federal funds and included public/private
partnerships. He will provide a link to that presentation.
.

Opportunities and questions relating to regional commuter rail
Pinellas Perspective: Whit Blanton, Pinellas MPO, provided information regarding the

Pmellas perspective on the CSX rail line (Clearwater subdivision) that included the
identified activity centers, employment, land use distribution countywide and along the CSX
corridor, and comparisons with other rail systems. Regarding the names (Clearwater and
Tampa Bay TMA Leadership Group Meeting of November 6, 2015
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Brooksville subdivisions), Mr. Gao responded that he has a map that includes the CSX
names that he could bring to the next meeting.

Pasco Perspective: Jim Edwards, Pasco MPO, provided information regarding the Pasco
perspective, noting they included a Transit Needs Plan in their Long Range Transportation
Plan that showed commuter rail as an unfunded need. In their Cost Feasible Plan, they

included a commuter rail study as a joint study with the Hillsborough MPO. They are trying
to achieve a TOD concept on S.R. 54, noting they have a lot of commuter travel with 50%

of the commuter trips leaving Pasco County. FDOT is completing a project development
study for S.R. 54/U.S. 41 that is looking at a grade separated solution. They need to look at

TOD and capturing work trips to feed into the rail network. Pasco County has several new
roadways and several large development projects. In addition, FDOT has included in their

work program the widening of S.R. 52 to six lanes, which will allow for potential TOD
interest. Pasco County has done some studies looking at potential park-and-ride locations.
Hernando Perspective: Denis Dix, Hernando MPO, stated they have been part of the
overall planning process for awhile, noting their MPO recently joined with Citrus County.
They realize the importance of the CSX rail line discussions although it would be awhile
before it expanded into Hernando County; however, they would be instituting regional bus

service to connect to the rail system. They are excited about the CSX rail line prospect.
Commuter Rail - Next Steps
Comments received:
.

Begin the feasibility study to look at what is existing and what is needed - draft the scope

involving the partners
.

Keep regional concept, regional opportunities - commuter rail system, have a position
statement as to thoughts from regional standpoint as leaders, where we're going looking at

viability and feasibility of the CSX rail line in order to communicate to "others what is

happening and receive input from those who have experience and then make decisions
about federal or local funding
.

Timing is of the essence with one message with many voices - decide priorities and
funding and know where we're going - opportunity for quick and fast regional approach

.

MPOs are ready to help with drafting the Scope of Services

.

Public and economic development partners in Pasco County are excited and ready to move

forward
.

Document what's been discussed, develop flow chart to track discussions, parallel effort to
keep momentum

.

Change name to Bay Rail, move Number 3 on priority list to Number 1 - TMA should study

what it would take to convert the CSX rail line, what would be compatible with CSX,

negotiate with CSX to see what their purchase price would be - is it viable - work on spine

first and then go from there
.

Scoping of study is important - see how other priorities could merge

.

Orient toward the users to understand how they will use it and how it would benefit them

.

Don't want to predetermine option, need to consider all options - everyone wants to see the
CSX rail line move forward - need to connect the dots for everyone and determine a

strategy to connect those dots - future generations need to be at table (millennials),

employees creating jobs so need to talk to them, educate public and know want their wants
and desires are - need to be willing to pay for it and support for it
.

Good to talk about but need to move forward with a focus on regional - need to understand
how ultimately it would work when all phases are complete

.

Appreciate FDOT offering the opportunity to provide a study - priority list is good for this
year with a study but don't know what to ask for until study is complete

Tampa Bay TMA Leadership Group Meeting of November 6, 2015
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Need to meet sooner than February 5 to figure out the priorities and the scoping of the
study and the early legislative session - need to put a delegation together to travel to
Tallahassee with the one message from many voices decide what the message is and
plan the trip to Tallahassee - there are several representatives that are supportive
Need to move quickly with several concurrent transportation issues dependent on one
need to think
another and this piece is important to be included in those discussions
about all modes of transportation - the TMA Leadership Group needs a project to get
behind - need to meet more often - need to communicate and generate excitement in the
community
MPOs (including Hernando) develop a Memorandum of Understanding to develop a

.

.

.

message and a timeline - Hillsborough has their delegation meeting on December 8 and
would like to include information about the CSX rail line - Staff Directors to assist with next

steps and timeline and the timeline should be discussed at every meeting - one page
message that includes FDOT regarding the commuter rail and what the TMA is and
includes a timeline that needs to be done prior to their next meeting - embarking on
process to engage everyone

Discussion followed regarding the need to modify the TMA priority list, noting the other priorities
have specific information. The group would need time to think about what they would ask for
without making a predetermination. It was felt the project doesn't have to be the Number 1 priority
as long as it's on the priority list.
Based on the discussion, Rafael provided the following summary of conclusions:
1) Meet in early December
2) Develop the Scope for the Feasibility Study
3) Right-of-way evaluation study
4) Develop the message
5) Develop a timeline
6) Develop a Memorandum of Understanding
7) Develop financing options (federal and local)
.
.

Review remaining topics for potential TMA Leadership Group action
Review potential topics for TMA 2016 cycle

Rafael reviewed the November 6 agenda noting it might be modified based on the ad hoc meeting
to be scheduled for late September or early October
Regional legislative priorities for transportation
Rafael indicated the one page summary developed by staff is included in the packet and that, due
to the time, he will work with the Staff Directors in order to receive comment from the members.
Calendar and topics for 2016
Rafael indicated the calendar is in the packet and that he will work with the Staff Directors to
develop a work plan for 2016 in order to receive comment from the members.
Other Next Steps
Mr. Gao announced that Lee Royal Beasely will be retiring from FDOT as of February 1,2016.
Adjournment:
The meeting was adjourned at 12:03 p.m.
H:\users\cendocs\MPO\TMA highlights November 6, 2015
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Attendees:
Members:

Commissioner John Tornga

Pinellas MPO

Commissioner Karen Seel
Councilmember Doreen Hock-DiPolito
Commissioner Jack Mariano

Pinellas MPO

Councilmember Kathryn Starkey

Pasco MPO

Councilmember Lisa Montelione

Hillsborough MPO
Hillsborough MPO
Hillsborough MPO

Councilman Harry Cohen
Commissioner Sandra Murman

Pinellas MPO
Pasco MPO

Others:
Rafael Montalvo

Ming Gao

Facilitator
TBARTA
TBARTA
FDOT
FDOT

Beth Alden

Hillsborough MPO

Ronnie Duncan

Ray Chiaramonte
Debbie Hunt

Whit Blanton
Jim Edwards
Ali Atefi
Bill Jonson
Brad Miller
Chelsea Favero

Pinellas MPO
Pasco MPO
Pasco MPO
PSTA
PSTA

Carolyn Kuntz
Brian Beaty
Katharine Eagan
Avera Wynne

Pinellas MPO
FDOT
HART
TBRPC
Pasco MPO
TBARTA

Ali Atefi

Hugh Pascoe
Doyle Walsh

Pinellas MPO

Pinellas BCC

Michael Case

TBARTA

Martin Shelby

Tampa City Council Staff
Tampa Bay Times

Steve Nicholson
Brian Malmberz

Bob Esposito
Ann Kulig
Lucia Garsys
Kaitlin Connolly

Hernando County
FOOT

Westshore Alliance

Travis Nortes

SPACC

Pat Kemp

Pasco County
City of St. Petersburg

Tom Whalen
Heather Sobush

Cassandra Borchers
Caitlin Johnson
Mit Patel
Brandie Miklus
Gina Evans
Alien Howell
Jean Duncan
Christina Barker
Ed Turanchik

Katrina Kavouklis

Lee Beasley
Ed McKinney
Rob Cursey
Dennis Dix

Anthony Palmiers
John Hill

Clarence Eng
Joe Farrell

Brandon Wagner
Gena Torres

Dan Harvey, Jr.

PSTA
PSTA
TBT
Jacobs
TIA
Pasco MPO
COT
COT
FDOT
FOOT
FDOT
Tindale Oliver

Hernando/Citrus MPO
TBARTA CAC

Tampa Bay Times
Kimley-Horn
Hillsborough County
Hillsborough MPO
Resident

Tampa Bay TMA Leadership Group Meeting of November 6,2015
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Tampa Bay Transportation Management Area (TMA) Leadership Group

2015 Top Five Priorities
.0.

<^
v

Tampa Bay Express Phase 1 - New express toll lanes with dynamic pricing and
express bus service in the medians of 1-275, 1-4, and 1-75.

Status: Funding is requested for reconstruction of two interchanges, 1-275ASR 60 and I275/1-4; construction of 1-275 express lane segments; and for locational studies for

transit centers in the Gateway and Fletcher/Fowler areas. Project Development and
Environmental (PD&E) studies are underway, and construction Is funded for the Howard

Frankland Bridge replacement - including express lanes and transit-and express
lanes on 1-4 east of the Selmon Connector and on 1-275 north of ML King Blvd.
.«!
o
v

Westshore Multimodal Center & Connections to Downtown & Airport A regional intermodal transfer center, with connections to the Tampa International
Airport people-mover and to Downtown Tampa via extended, modernized streetcar.

Status: The intermodal center is in a right-of-way negotiation phase. and funding is
requested for future design and construction. The airport people-mover is being
extended to within VA miles of the proposed center, by HCAA. Tampa is studying the
feasibility of the TECO Historic Streetcar extension and modernization with rapid trams;
funding for a future design phase is requested.
$* US 41 CSX Rail Corridor - Regional commuter transit route. Two CSX-owned rail

»:

lines could potentially accommodate passenger service and make regional connections. Funding for a 2017 corridor study has recently been announced by FDOT.
*:* Regional Farebox System - Standardized fare payment media across the

counties in Tampa Bay will allow passengers more seamless regional transportation

trips. Total implementation cost is $12 million, only $5 million of which is funded.
A

<s>
.«.

Duke Energy Trail - The trail is partially funded with two gaps needing design and

construction. The north gap is from John Chesnut Park to Bright House FielcTand
the south gap is from Belleair Rd to the San Martin Bridge. Once completed, the
Duke Energy trail will link with the Pinellas Trail to create a 70-mile loop that includes
a connection to Hillsborough County via the Courtney Campbell Trail.
Tampa Bay TMA Leadership Group Purpose

There is a role for a TMA-focused group, not currently performed by any existing transportation
organization. That role includes developing regional consensus priorities for the TMA, especially in
the allocation of federal & state funds. The group will focus on major cross-county transportation
markets and traffic movements, and on helping the Tampa Bay metropolitan area speak with one
voice in discussions of regional transportation prioritization issues and financial resources.

CSX Rail Corridor
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Opportunities
In September 2015, CSX
Corporation announced at
the TMA Leadership
Group meeting that CSX
is willing to sell two Tampa
Bay corridors (shown in
dark red, at right) in an
arrangement similar to
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The concept of shared
passenger and freight use
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Commuter Rail Authority,
TBARTA, and the MPOs.
Forecasts of potential
ridership indicate there is
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studied in previous years
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demand for the service.

Further, reuse of existing track can
substantially reduce the construction
cost to one-halfto one-third the cost

of building new light rail lines.
Vehicles must be rated crash-safe to

share track with freight. The last
decade has seen real progress in
manufacturing safe, sturdy cars that
are nearly as compact and agile as

light rail- like this one now operating
in the Dallas-Fort Worth area.

The TMA Leadership Group finds the concept of adding passenger service on
these existing tracks to have merit in adding cost-effective capacity for metro
area commuting.

^.^f» I' HJt f*fft

^

Information Request to FDOT District 5 regarding CSX Corridor Appraisals for SunRail
1. Do you know or have an estimate of what the valuation study or studies cost? A ballpark
amount is OK.

The cost of the appraisals was approximately $550,000.

have attached a summary of the appraisals. (Two independent over the fence appraisals.)
2. Do you have any guidance about the process of conducting the valuation studies?

FDOT wanted to conduct two full over the fence appraisals similar to what they do when they are
acquiring any right of way

3. About how long did the process take to complete the valuation studies and negotiate a price?
believe it took over two years to complete the appraisals. An agreement in principle with CSXT took
approximately 18 months. The final agreements took another 18 months.

^
Florida Department of Transportation
CHARLIE CRIST
GOVERNOR

605 Suwannee Street

Tallahassee, FL 32399-0450

STEPHANIE C. KOPELOUSOS
SECRETARY

MEMORANDUM

October 1,2008

TO:

Ms. Tawny Olore, P.E.
CSX Rail Transit Project Manager

FROM:

D. Mark Meeks, Senior Appraiser
FDOT, District Five

COPIES:

John Garner, Thomas Shields, George Lovett, Shirley Martin, Jack Adkins, Tom
Casper

SUBJECT:

Administrative Review and Executive Summary of the Central Florida Commuter
Rail Transit project corridor appraisal reports

This administrative review is conducted by D. Mark Meeks, State Certified General Appraiser
#1037, and Senior Appraiser with the Florida Department of Transportation. My review was
completed on September 9, 2008. The reports being reviewed are from Richard C. Alien, Sr
MAI, and William Weigel, MAI. Mr. Alien's value conclusion is $438,770.900, and Mr.

Weigel's conclusion is $430,910.000. This valuation is the culmination of completing nine
specific tasks, which have resulted in the valuation of the 61+ mile corridor, two spurs (Deland
and Aloma), corridor improvements (e.g. tracks), and two train station buildings.
The corridor valuations are developed using an "Across the Fence" technique. The value of the
tracks and all corridor improvements are based on a cost estimate from EarthTech, Inc., and the
station buildings are valued using a general contractor's replacement cost new minus

depreciation. Mr. Weigel's summary of values is on page 370 of his report, and Mr. Alien's
summary of values is on his page 286.

www.dot.state.fl.us
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CSXT Corridor: Administrative Review
9/25/2008

Page 2

The effective date of the opinion in each report is August 2, 2006, which is the date that the
Florida Department of Transportation (FDOT) and CSX Transportation (CSXT) entered into a

Non Binding Consolidated Term Sheet agreement. The Term Sheet specifies the proposal and
amount for the purchase of the existing rail corridor and infrastructure needed to provide
commuter rail service to Central Florida. The client and intended user of the review is the
Florida Department of Transportation.

The scope of work associated with this review assignment does not involve the development of
an opinion of value regarding the subject property or a conclusion as to the quality or

reasonableness of the reports. The review does involve the examination of the methodology,
data, and conclusions prepared by the two appraisers in order to ascertain whether the tasks

assigned have been completed. The purpose of this review is the performance of due diligence
in support of the Department's acquisition of the CSXT owned real property necessary for the
commuter rail project.

Based on my examination, both appraisers have completed the tasks using the data available at
the date of the reports, and arrived at a market value for the corridor and improvements. It
should be noted that the appraisers use slightly different terms for their valuation conclusions.

Mr. Alien calls his a "Net Property Value", and Mr. Weigel calls his a "Net Corridor Value".

Either description is valid considering the various nuances of this assignment. The appraisers
explain their methodology in the reports, and it is based on market data and cost estimates from
experts.

The Department and its consultants have provided a significant amount of data to the appraisers

that they have relied upon in preparing these reports. However, the appraisers acknowledge, as
should any reader of the reports, that this is an ongoing assignment. As new data becomes
available the appraisers have reserved the right to amend their reports and conclusions.
Executive Summary

The purpose of this Executive Summary is to condense the information from two CSXT Corridor
Valuation reports as an aid to the reader. This document should not be used as a substitute for a

careful examination of the reports when specific questions arise. An administrative review of the

two corridor appraisal reports was completed on September 9, 2008 indicating that the reports
are suitable for use in the decision making process for this project. This Executive Summary can
be utilized in conjunction with the Administrative Review to provide a more complete
understanding of the appraisal reports. The reports were prepared by Richard C. Alien, Sr., MAI,
and William (Rick) Weigel, MAI.

www.dot.state.fl.us

CSXT Corridor: Executive Summary
10/1/2008

Page 3
Description of the Assignment:

The appraisers were asked to complete a series of tasks, resulting the valuation of the 61+ mile
corridor, two spurs (Deland and Aloma), corridor improvements (e.g. tracks), and two train
station buildings. The value conclusions in the reports are developed using the most recent
information provided to the appraisers. It should be noted that small changes are likely to occur
as surveys are updated. However, the data was sufficient to provide a reasonable conclusion.
Summary Table:

The following is a summary of the valuation components from both appraisers:
Richard Alien
Date of Value

Date of Report
Main Line Corridor Size

August 2, 2006
August 25, 2008

RfekWeigel
August 2, 2006
August 21,2008

:-.

843.563 acres
58.937 acres
902.50 acres

843.563 acres

$438,770,900

$430,910,000

ATF Value - Main Line

$296,286,276 (incl. spurs)

$298,071,011 (excl. spurs)

ATF Value- Spurs
Title Adjustment

Included in Main Line amount

$ 11,350,487

DeLand and Aloma Spur Size
Total Corridor Size
Total Value Conclusion

58.937 acres

902.50 acres

Value Components

Contamination Adjustment

-0-0-

-0-0-

Corridor Enhancement Factor
Corridor Land Total

$444,429,414

$433,191,000

Track Improvements
Main Line & Spurs

$123,824,316

$123,825,000 (rounded)

($170,476,119)

($167,105,000)

$39,025,000
$1,482,000
$486,200

$39,025,000
$1,529,000

1.5

1.4

(Provided by EarthTech)
Operating Agreement

(Value retained by CSX)
Operating Agreement
(Value of revenue to FDOT)
Orlando Station Building

Kissimmee Station Building

www.dot.state.fl.us

$445,000

CSXT Corridor: Executive Summary
10/1/2008

Page 4
Explanation of Value Components:
ATF Land Value:

The Main Line and Spurs land value was calculated based on the Across the Fence (ATF)
valuation technique. This is a common methodology used for valuing corridors, and has
industry-wide acceptance. The appraisers were provided with maps from EarthTech of the entire
corridor. Based on the predominant adjoining use, the appraisers divided the mainline corridor

into 75 segments over Volusia, Seminole, Orange, and Osceola counties. The DeLand spur was
divided into 13 segments, and the Aloma spur into 10 segments.
ATF Land Value fcont.):

The segments were identified as Residential, Industrial, Commercial, or in some cases

Commercial/Industrial. The appraisers cooperated with each other on this part of the assignment
in order to provide the Department a consistent framework from which to compare the
valuations. Once the segments were determined, the appraisers located nearby sales of vacant

land for each category. The reports provide a map and short summary of each comparable;
however, individual data sheets are kept by the appraisers.

To value each segment the appraisers selected the most comparable sales for each segment based
on their judgment, then reconciled within the range provided by the data. A spread sheet is
included in the report that summarizes the segment locations, sizes, land use, unit value and total

segment value. The value for each county is also noted as well as the DeLand and Aloma Spurs.
It should be noted that the ATF value is not the Market Value of the corridor. Additional

adjustments were required as will be explained.
Title Adjustment:

The appraisers were provided with the documentation regarding the ongoing examination title
issues on the corridor. At this time, neither appraiser was prepared to make an adjustment based
on this data. Mr. Alien makes a valid point when he states, "This corridor has been occupied,
improved, maintained and operated as an active railroad corridor for decades. It is the

appraiser's opinion that it will continue to be used as such without interruption." As additional
information is provided to the appraisers they will amend their opinion appropriately. At this

time, both appraisers felt that their estimate of value is not misleading with the existing title
information. Therefore, no adjustment was made.

www.dot.state.fl.us

CSXT Corridor: Executive Summary
10/1/2008

Page 5
Contamination Adjustment:

The appraisers were provided with a copy of the Draft Impact to Construction Investigation and
Mitigation Report prepared by WRS Infrastructure & Environment, Inc. on March 13, 2008.

Page 23 of the report indicated a potential cost for remediation of $21,787,000. This applies
only to the Main Line corridor. The Deland and Aloma spur contamination due diligence is not
complete, and information was not available at the date of the reports. Subsequent discussions
with WRS and FDOT personnel have revealed that CSX has a $25 million escrow account set
aside to offset any remediation costs, and that the actual cost will be much less than the initial

$21 million estimate. Therefore, the appraisers did not consider contamination to have any
negative impact on the value of the corridor or spurs.
Corridor Enhancement Factor:

A Corridor Enhancement Factor is a multiplier, which when applied to the ATF value would
result in a land value for the corridor as an assembled unit. There is much literature

authenticating the use of an Enhancement Factor on rail corridors. The logic is that the value of
an assembled corridor is more than simply the value of the underlying unit value of the land
because of the effort and time necessary to assemble an entire corridor.
Both appraisers felt an Enhancement Factor would be appropriate, and is supported in the
market. Mr. Alien and Mr. Weigel both found a number of sales of existing corridors to abstract
enhancement factors from the market. The sale price of the corridor was compared to the ATF
value of the land to determine if the price was greater than just the value of the land. The

corridor sales are from around the entire country, and date back as far as 1978. Neither aspect
would make the data less reliable. Mr. Alien's data indicates a range of multipliers from 1.0 to
1.72, and he reconciles at 1.5. Mr. Weigel's range is from 1.13 to 1.72, and his reconciliation is
at 1.4.
Track Improvements:

The value of the track improvements including track structure, bridges, signals, and systems was
provided to the appraisers by EarthTech, Inc. The Main Line is estimated at $122,000,000; the
DeLand Spur at $727,468; and the Aloma Spur at $1,096,848.
Operating Agreement:

The appraisers also examined the Central Florida Operating and Management Agreement
(CFOMA) between CSXT and FDOT. There are two aspects to this agreement. The first is the
amount of use that FDOT is agreeing to give up to CSX, and the second is the revenue that CSX
will pay to FDOT for the use.

www.dot.state.fl.us

CSXT Corridor: Executive Summary
10/1/2008

Page 6
Operating Agreement fcont.):

The use that FDOT is giving back to CSX is a deduction from the overall value, and was
calculated as a percentage based on the hours identified in the agreement. The revenue received

by FDOT is composed of fixed and variable amounts. These were estimated and then capitalized

with an overall rate, which converts the income into a total value.

Based on the hourly allocation, the appraisers both noted that CSX will be using the tracks about

30% of the time. Therefore, they reduced the value of the corridor and improvements by 30%.

The calculation for Mr Alien is 30% of $568,253,730, and the calculation for Mr Weigel is 30%

of $557,016,000. This resulted in a deduction from the value of $170,476,119 and $167,105.000
respectively.

The income is based on a fixed rate of $104,166.66 per month ($1,250,000 per year), and
variable use charges of $.39/car mile times an estimated 4.8 million car miles per year. The

variable charge is estimated at $1,872,000 Therefore, the total revenue from the operating

agreement is $3,122,000. The appraisers both used a capitalization rate of 8%, which was built-

up based on consideration of a 5% safe rate; plus 1% for illiquidity; plus 2% for added risk. This
resulted in a value for the income stream of $39,025,000.
Amtrak Stations Contributory Value

.

/.

The Orlando and Kissimmee station buildings are also part of the proposed agreement. The

appraisers valued just the building improvements, and not the land, since the land was already

included in the corridor calculations. The buildings are both "special purpose" structures, and as
such, the accepted techniques is to estimate the cost new then subtract a depreciation estimate.

The appraisers used the same building contractor to maintain consistency, and then determined

their own estimate of depreciation based on the observed condition of the buildings.
Concluding Statement:

The primary difference between the appraiser's conclusions is the result of their reconciliations

of the ATF value for the corridor segments. They used many of the same sales; however, their
conclusions based on the data were usually different. This is to be expected, and the variations
were not significant Both appraisers have had considerable experience appraising corridors, and

have presented the data in an understandable format. I have included the appraiser's Summary
pages as an attachment to this document.

DMM/dmm

www.dot.state.fl.us

/-

*

T
v

^

t
1

^f,

^

p1b

IWAL SUMMARYOF VALUE AND CONCLUSION
«

Fbllowing is the individual values of each component of the project that were analyzed along
with a final value conclusion.

ATF Value-Mainline Corridca-

$298,071.011

ATF Value-Deland and Aloma Spur
Less-Adjustmeat for any Title Issues

($

0)

($

0)

$ 11,350.487

Less-Adjustment for Contamination Issues
Adjusted ATF Value

$309,422,000®

Plus-Conidor Enhancement Factor

x

Comdor/Spur Land Values with Enhancement Factor

L4Q

$433.191,000®

Plus.Track Improvements
Main Line

$122,000,000

DeLandSpur
Aloma Spur

$

728.000

$

L097.000

$123.825,000

. »n ..

$123^25.000

Sub-Totai (Mainline and Spurs)
LessOperating Agreement Allocation Retained by CSX (30%)

$557,016,000
C$167.105.0001

Sub-Total of Net Corridor Values

$389,911.000

Plus-Valuc of Operating Agreement Revenue received from CSX $ 39,025,000
Plus-Valuc of the Amtrak Stations

$1,529,000

Orlando
Kissimmee

s 445.000

$1.974,000.....

.*m*n*n

$.

1.974.000

*

"Net" Market Value of the FDOT Interest

$ 430,910,000

Value Allocation:
v

Land w/Enhancement Factor, less 30% retained by CSX
Track Improvements, less 30% retained by CSX
Amtrak Station Improvements
Value of Operating Agreement Revenue received firom CSX
Total

$303,234,000
$ 86,677.000
$ 1.974,000
$_3S^25,000*

$430,910,000

*Included in Land Value on "Certificate of Value"
FAFWTORANOBWcigcHCSX Rul ConidoiWqmrtBiul.08Z108.doc

^ck U^e^&l
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VALUE SUMMARY AND CONCLUSION

All of the components of the subject corridor have been analyzed, and are compiled
here for a final value conclusion; the "net property value* or the Market Value of the
anticipated FDOT ownership interest
ATF Value of the Land (Main Corridor & Spurs)
Less Adjustment for Title Issues
Less Adjustment for Contamination
Adjusted ATF Value

$296.286,276
0
.$

Corridor Enhancement Factor

x

Corridor Land Value with Enhancement Factor

s

-£

Q

s $296,286,276
LS

$444,429.414

Track Improvements
Main Line

DeLand Spur
Aloma Spur

*

$122.000,000
$
727,468

+

$

1.096^48

= $123,824.316

+ $123.824.316

Sub-Total

c

Less Operating Agreement Allocation to CSX (30%)

- S120.476.118

Sub-Total

" $397,777,611
+ $ 39.025,000

Plus Value of Revenue from Operating Agreement
Plus Contributory Value of the Amtrak Stations
Oriando
Kissimmee

$1.482,000
+ ^486.200
=

+$

$1,968.200

Net Property Value; Matket Value of the FOOT
Interest in the Subject Corridor
Rounded to

*..<.

. «... ..**.

$568,253,730

.*. ...

$438,770,811
»-...«*..*.»...>»»...

vf*»**<«*<l»»>»

1.988.200

$438,770,900

VALUE ALLOCATION
Land; with Enhancement Factor, Less 30% Allocation to CSX
Track Improvements: $123,824.316 Less 30% Altocatton to CSX
t

Amtrak Station Improvements
Value of Annual Revenue
Total

$311.100,600
$ 86,677,100
$ 1,968,200
$ 38.025.000

$438,770,800

286

^[cLrl ft/fe^
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SCOPE OF SERVICES

[for appraisal of]
61 ± CSX RAILROAD CORRIDOR

The Completed Appraisal Reoort Product

The appraiser of record will deliver to the FDOT a summary appraisal report
concluding to a supportable estimate of the market value of the subject property
a 61 ± mile CSX rail corridor. We will use the Across-the-Fence (ATF) method.
Sales used in developing our opinion of value will be presented in a spread sheet
format. The contributory value of railroad improvements is to be provided by
others and will be included in our value conclusion.

Completion of this assignment will require the FDOT or its contractors to provide
the following data or services:

.

Precise identification of the corridor under study. This can be through
drawings, maps, aerials or legal descriptions.

.

Total land area of the corridor under study. When the appraiser of record
provides the FDOT with a list of segments (see Task 2) the FDOT will
provide the appraiser of record with the land area in each identified
segment.

.

The FDOT will provide the appraiser of record with title information relative

to the corridor, including all recorded easements, encumbrances, leases,

use agreements, title defects, or other factors that might have an impact
on the fee simple title.

With this information the appraiser can complete the assignment, through a
logical series of steps, as follows:
Task 1

The appraiser of record will conduct a physical inspection of the entire rail

corridor being considered. This will involve taking photographs that adequately
represent the corridor and the abutting land uses.
Task 2

The appraiser of record will divide the corridor into valuation segments that are
characterized by having similar abutting land uses; i.e., residential, commercial,
industrial, etc. Precise descriptions of each valuation segment will be provided to
the FDOT. The valuation process requires that the land area within each

valuation segment be determined. The FDOT is having the corridor surveyed
Using the descriptions provided by the appraiser, we anticipate that the surveyor
will be able to provide the necessary land area calculations. The appraiser of
record will coordinate with the surveyor to the degree necessary to accomplish
this task.

Task3

The appraiser of record will conduct thorough market research for each individual
segment. This research will identify current zoning and government land use
classifications, highest and best use characteristics, recent land sales, current

listings, market trends and market demand for properties abutting the corridor
Task 4

The appraiser of record will analyze relevant market data for each individual
segment of the corridor, to determine the predominant land value per unit (value
per square foot, per acre, per front foot, etc.). The market value of each segment
is individually calculated.
Task5

The appraiser of record will address the impact on value of any title issues,
based on research by FDOT.
Task 6

The manner in which environmental issues will be handled has not yet been
determined.

If environmental issues are to be considered in the value

conclusion, they will be addressed in each affected segment. The appraiser of
record is not expert in this field and will rely on data supplied by FDOT or its
contractor

Task 7

The values of each individual segment are totaled to arrive at the land value of

subject corridor. The contributory value of the railroad improvements (provided
by others) will be added.
TaskS

The appraiser of record will conduct a study and analysis of a corridor

enhancement factor. This will involve analyses of sales of corridors, comparing
the ATF value with the total sale price, historic data, interviews with industry
participants, etc. It is anticipated that a single enhancement factor for the entire
subject will be reported, with appropriate market support. This factor will be
applied to the total ATF value.
Task 9

The appraiser of record will address the effect on the market value of the corridor

caused by the perpetual freight easement retained by CSX and the resulting
restrictions on use by FDOT or subsequent purchasers. This is essentially a
logical, market-based allocation of use, base on rights obtained by FDOT. After
allowing for property rights retained by CSX, the appraiser will report the net
property rights and value to FDOT

PINELLAS COUNTY
r

METROPOLITAN PLANNING ORGANIZATION
600 Cleveland Street

Suite 750

Clearwater, Florida 33755

(727) 464-8200 Phone
(727) 464-8201 Fax

January 15,2010

Ronnie Duncan, Chairman
TBARTA

3802 Spectrum Boulevard
Suite 127

Tampa.FL 33612
RB Johnson, Chairman
PSTA

3201 Scherer Drive

St. Petersburg, FL 33716
Don Skelton, District Secretary
FDOT, District VII
11201 N McKintey Drive MS #7-100
Tampa, FL 33612
Dear Chairman Duncan, Chairman Johnson, and Mr. Skelton;

At^te January 13._2010 meeting, the Pinellas County Metropolitan Planning Organization

(MPO) approved the attached Memorandum of Understanding (MOU) for the Aitematives

^15i^!s-P^OJ^!or I?!l" There ha? be?.n. si9niflcar1t dialogue among representatives of our
agencies to define this document in this final form and we consider this a milestone of

cooperation. The Alternatives Analysis is focused on the corridor as defined from downtown

Clearwater through the Gateway area to downtown St. Petersburg with a connection to
Hillsborough County from the Gateway area.

We are intending to qualify this project for federal funds; hence, the desire to follow the
Alternatives Analysis procedure as defined by the Federal Transit Administration. We would

now encourage action of your agencies as well so we can initiate this very significant
project.

Sincere

t^kUChrirf7\rbutine, Chairman
Pinellas County

Metropolitan Planning Organization
h:\usere\cendocs\mpo\MPOf611ow-up latters.ck.
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MEMORANDUM OF UNDERSTANDING
Between

PINELLAS METROPOLITAN PLANNING ORGANIZATION.

PINELLAS SUNCOAST TRANSIT AUTHOMTy.
TAMPA BAY AREA REGIONAL TRANSPORTATION AUTHORITY
And

FLORIDA DEPARTMENT OF TRANSPORTATION. DISTRICT_7

This Memorandum of Understanding ("MOU") is entered into between the Pinellas

Metropolitan Planning Organization ("MPO"), Pmellas Suncoast Transit Authority
("PSTA"), the Tampa Bay Area Regional Transportation Authority ("TBARTA"), and
the Florida Department of Transportation, District 7 ("FDOT'), collectively the "Parties".
The Parties wish to continue the efforts already underway to improve mobility in the
region which have involved unprecedented state, regional and local stakeholder

collaboration and _ coordination, including the Parties' on-going efforts to identify

optimum multimodal alternatives for a balanced transportation system, and to define local
and regional goals for travel demand studies, transit oriented development and land use
development.

Each of the Parties has unique skills and abilities which are necessary for successful
completion of an Alternatives Analysis ("AA") for proposed transit service generally

described as being between downtown St. Petersburg and downtown Clearwater via

Gateway, including a component analysis of the CSX rail line, and a proposed transit
connection from the Gateway area to Hillsborough County via the Howard Frankland
Bridge (the "Project").

TTie Project is specifically included in the TBARTA Master Plan, the MPO's 2035 Long
Range Transportation Plan and the PSTA's Transit Development Plan (TDP).

The purpose of this MOU is to define each Party's responsibilities for the Project,
including funding and administration relating to the Project and the selection of a locally

preferred alternative for transit service in Pinellas County.

NOW, THEREFORE, fhe Parties hereby mutually agree and express their
understanding that:
1.
as follows:

Project Roles - The role of the Parties in conducting the Project shall be
a) TBARTA shall serve as the lead coordinating agency for the Project.

b) PSTAshaU serve as the lead coordinating agency for Pinellas County
and the Pmellas MPO shall serve as the planning agency for Pinellas
County.

c) FDOT shall serve as the lead agency for the Howard Frankland Bridge

eastbound span replacement portion of the Project

Draft December 1,2009
Revised December 15,2009

d) All Parties shall insure fhat the Project is coordinated and consistent
with all local, regional and state transportation plans;

e) PDOT shall serve as contract manager for the Project and shall
administer Project funds, insure that the Project's procurement process is
consistent with federal, state and local regulations, and that appropriate
billing procedures are implemented whereby the other Parties shall pay
their portion of Project costs based on invoices issued by FDOT widi
detailed costs for which payment is to be made.
2.

Project Funding - The Parties agree to fund the Pinellas portion of the
Project in the amount of up to $4,000,000 (four million dollars), as follows:
a) Pinellas MPO - $500,000 (five hundred thousand dollars) fiom
existing Pinellas MPO federal earmark (fflFL-04-0055-00) for the Pinellas
Mobility Initiative Project (PMI) Analysis; and
b) PSTA - $1,000,000 {one million dollars) from reprogrammed PSTA
federal earmark (#FL17-X001), with the concurrence of the FTA, and
$500,000 from PSTA agency reserves; and
c) TBARTA - $2,000,000 (two million dollars) from funds available to
TBARTA j&om FDOT.

d) Upon execution of this MOU, PSTA shall make a deposit in the

amount of $2,000,000 (two million dollars) into an interest bearing escrow
account established by the FDOT for the purposes of the Project. This
deposit shall represent the entire project funding to be provided on behalf
ofPSTA and the Pmellas MPO. Said escrow account will be opened with
the DEPARTMENT OF FINANCIAL SERVICES, Division of Treasury,
Bureau of Collateral Management on behalf of the FDOT. The escrow

account may only be used by FDOT to pay Project costs as set forth in

Paragraph l.f above. If, for any reason, the Project does not proceed or
the entire amount deposited in the escrow account is not expended, the
amount remaining in escrow shall be refunded to PSTA, and the parties
shall determine each parties' portion of the amount expended based on the
above funding schedule set forth in this Paragraph 2, and TBARTA and

MPO shall reimburse PSTA for their portion of the amount expended.
e) The Pinellas MPO's $500,000 (five hundred thousand dollars)
contribution shall be paid directly to PSTA.
3.

Party Involvement in the Project - The Project shall be conducted with

the involvement of.^ and in cooperation with, each Party at each stage of the Project.

Approval must be obtained from each Party upon the completion of each major project
milestones.
4.

Project Advisory Committee - TTie Parties shall establish a project

advisory committee to provide guidance for the Project and to serve as a liaison to their

respective agencies. PSTA, MPO and TBARTA shall each select two representatives to
serve on the project advisory committee, FDOT shall select one representative to serve as
an ex-ofBcio member of the committee, and all Parties shall provide staff and technical
2
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support to the committee. The Parties shall also invite two representatives from

Hillsborough County to serve on the advisory committee. The project advisory
committee may appoint advisory subcommittees as deemed necessary.
5.

Basis and Foundation of the Project - It is the intent of the Parties that

^^^^a^a^^l<TR8F^^llms^J ^^ea^si^(^^'^j^t2^5 ^lg^1^^
analysis and technical work that went into developing the Master Plan, LRTP and the
TDP shall be used as the foundation for the AA.
6.

Through this MOU, the Parties express their mutual intent to move in a

diligent and thorough manner to develop the Project AA, but understand that this MOU is

by its nature a preliminary agreement outlining commitonents to be made in this process

and imposes no legally enforceable contractual obligations on any Party, other than the
obligations set forth in Paragraph 2d.
7.

This MOU shall take effect when approved by all Parties on the last date

shown below, and shall expire on

, unless extended in writing by

the Parties.

APPROVED AND ADOPTED by each Party on the date shown below:

[Signature lines for each Party to be inserted]
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Tampa Bay Transportation Management Area (TMA)
Leadership Group

2016 Meeting Calendar
Staff Support Group Meetings

TMA Leadership Meetings

January 8th
February 5th

**

February 12th, March 11th
April 8th'
April 8th, May 13th
June 3rd

**

June 10th, August 12th
September 2nd

September 9th, October 14th
**

OPTIONAL: November 4th

3:30 pm
(Immediately following
CCC Staff Directors Meeting)

9:00 am

TBARTA Office

**PSTA Board Room

4350 W Cypress St, Ste 700, Tampa

3201 Scherer Dr, St Petersburg

* Meridian Two Conference Room

4300 W Cypress St, Suite 775, Tampa

;

