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HILLSBOROUGH COUNTY
TRANSPORTATION DISADVANTATGED COORDINATING BOARD
MEETING OF FEBRUARY 26, 2016
MINUTES

CALL TO ORDER AND PLEDGE OF ALLEGIANCE
The meeting was called to order by Chairman Harry Cohen at 9:32 AM and
was held in the Plan Hillsborough Committee Room on the 18th floor of the
County Center Building. The Pledge of Allegiance was held at this time.
Members present: Councilman Harry Cohen; Gloria Mills; Leslie Pokres;
Tiffany Kohnen; Becki Forsell; James Callaway; Kristina Melling; Tom
Canham (proxy for Kelly Kelley); Dr. Leslene Gordon; Shelly Barthel; Nancy
Pacificio; Jody Toner; and Artie Fryer.
Members excused: Commissioner Stacy White; Dr. Fred Barja
Others present: Michele Ogilvie, Beth Alden, Allison Yeh, Wade Reynolds,
Linda Ferraro, MPO Staff; Scott Clark, Karen Smith, Sunshine Line; Amy
Lester, CUTR; Vecelia Williams, Monique Gyant.
Public Comment
No public comment.
APPROVAL OF MINUTES (December 11, 2015)
Ms. Forsell made a motion to approve the December 11, 2015 minutes.
The motion was seconded by Ms. Mills and carried.
A memo was read into the record stating that Commissioner White was
unable to attend the meeting due to a family emergency.
ACTION ITEMS
A. Community Transportation Coordinator Designation
Ms. Ogilvie said that the Hillsborough County’s Board of County
Commissioners has been designated by the state as the Community
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Transportation Coordinator (CTC) since 1990. The Sunshine Line is the
operator of the transportation services for Hillsborough County.
This year, there were 10 standards, 9 of which have been met successfully
each year for the last 5 years of the designation. A 5-year customer service
survey showed an overall 98-99 percent satisfaction. Each year, the BOCC
enhances the TD program through an additional $2.4 million and funding
505,171 trips.
Ms. Ogilvie presented MPO Resolution 2016-1 supporting the renewal of the
BOCC as the CTC for Hillsborough County and the Sunshine Line as the
operator.
Ms. Forsell made a motion that the TDCB recommends that the MPO
adopt Resolution 2016-1 supporting the renewal of BOCC as the CTC
for Hillsborough County and Sunshine Line as operator. The motion
was seconded by Mr. Fryer and carried.
STATUS REPORTS
A. Fletcher Avenue Social Marketing
Dr. Amy Lester, with Center for Urban Transportation Research (CUTR) at
the University of South Florida stated that Fletcher Avenue has one of the
highest pedestrian crash rates in Hillsborough County with a heavily used
transit corridor. It has also been designated one of Hillsborough County’s
Complete Streets Projects.
The Fletcher Avenue Complete Streets Project included:
 Five midblock pedestrian crossings incorporating Rectangular Rapid
Flashing Beacons (RRFBs)
 One mid-block pedestrian crossing with traffic signal
 Raised concrete pedestrian refuge islands
 Raised concrete traffic separators
 Bike lanes and wrong way signs
 Energy efficient LED street lighting
 Enhanced landscaping
 Lowered speed limit from 45 MPH to 35 MPH
Dr. Lester reviewed the results of her research, highlighting observations of
pedestrian behavior before and after the improvements on Fletcher Avenue.
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Ms. Forsell noted that in some areas, the push buttons used to get across
crosswalks are sometimes positioned too high for those in wheelchairs and
asked if this was the case with Fletcher Avenue. Dr. Lester stated though
she was involved in the technology or design, everything is compliant with
the Americans with Disabilities Act.
Ms. Barthel said she would be interested to see if in a year from the study
how and if it changed people’s habits and if there was a difference of how
they use the crosswalks.
B. Unified Planning Work Program Call for Planning Projects
Ms. Allison Yeh, MPO Staff said that the UPWP is a biennial update and is
effective from July 1, 2016 through June 30, 2018. The document includes
federal and state funding for MPO, FDOT, HART, and Commission for
Transportation Disadvantaged and outlines major planning tasks. The
document also must comply with federal and state rules.
Ms. Yeh mentioned some of the current projects staff is working on such as:
• MPO Work Program Development (UPWP)
• FHWA VA Pilot Study Follow-Up w/ THEA
• George Road Complete Street Study
• Walk-Bike Green Artery/ Complete Streets Projects
• Tampa – Hillsborough Greenways Trails Plan
• Freight Logistics Zones
Ms. Forsell mentioned that there were no sidewalks along Dale Mabry
Highway in the Carrollwood area and therefore, there are not any accesses
to shopping along that roadway.
Ms. Pokres said areas such as Wimauma also need sidewalks and would
like to see this added as a project. Ms. Yeh said that this would be part of
the SouthShore Community Plan and suggested that Ms. Pokres work with
Ms. Ogilvie.
C. MPO Mission and Vision Statement Draft
Ms. Alden said that the MPO Board met last year to discuss the MPO’s
strengths, weaknesses and ways to move forward. The members received
a survey seeking input on the MPO’s Vision and Mission.
3
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Results of the survey showed support for the following phrases to be part of
the MPO’s
Mission Statement:






long range transportation plan…
responds to the mobility needs….
and economic growth of the community…
as reflected in the comprehensive plans…
cooperation and integration with state and local agencies is essential
for the plan to work…

It also suggested support for the following phrases to be part of the MPO’s
Vision Statement:







long range transportation plan…
guide development of a balanced transportation system….
encourage preservation of neighborhoods…
protect the environment…
promote public safety…
enhance quality of life…

Ms. Alden stated that staff suggests the following Hillsborough MPO Mission
Statement:
The Hillsborough MPO is responsible for long-range transportation
planning that
responds to our communities’ needs for mobility and economic growth,
as
envisioned in local comprehensive plans, and in cooperation with state
and local
agencies.
Staff also suggests the following Hillsborough MPO Vision Statement:
The Hillsborough MPO guides the development of a balanced
transportation system that promotes public safety, maintains
infrastructure in good repair, protects neighborhoods and the
environment, and enhances quality of life.
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Chairman Cohen would like the words “for all citizens” to be added after
“quality of life”.
Ms. Forsell felt that the Mission and Vision were too long and encompassing.
She suggested making it “less wordy”.
Ms. Mills felt that “multi-modal” was too technical and people won’t
understand it.
D. HARTplus Update
Mr. Greg Brackin, HART stated that HART’s partnership with Yellow Cab has
produced 1,252 trips and 199 Paratransit wheelchair trips. To date, they
have only received 2 complaints. There were a total of 2,057 HARTplus trips
in February.
The fee for the Yellow Cab is $20.00 with HART playing $16 and the
customer paying $4. Any cost over the $20.00 is the customer’s
responsibility.
OLD BUSINESS AND NEW BUSINESS
A. Next Meeting – April 21st, 6PM
Chairman Cohen had to leave the meeting at 10:57 am and turned the
meeting over to Vice Chair Gloria Mills.
B. Sunshine Line Bus Pass Program Qualifications for Persons Age 65
and over
Ms. Ogilvie said that at the last meeting, Mr. Clark raised concerns about
qualifications for the Sunshine Line Bus Pass Program. Mr. Clark asked if a
household can afford to purchase a bus pass, should the county provide a
ride? He feels it should be provided for those have low income.
Ms. Forsell said that some individuals have medical bills that are expensive
and it is not fair that they may not receive passes because of their higher
income.
Ms. Toner asked Mr. Clark to define “income”. Mr. Clark said that he
determines income by using the Federal Poverty Guidelines for household
income; broken down by income and if they have vehicle that can be used.
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Ms. Ogilvie suggested continuing this conversation during the Transportation
Disadvantaged Service Plan subcommittee meeting.
Mr. Fryer made a motion to defer this discussion and decisions to the
Transportation Disadvantaged Service Plan Subcommittee meeting.
The motion was seconded by Ms. Pokres and carried.
C. Transportation Disadvantaged Day Report
Ms. Forsell thanked the board members for allowing her to attend
Transportation Disadvantaged Day in Tallahassee. She was in Tallahassee
for 3 weeks and met with over 60 Senators and Representatives. During the
first week, she met with individuals who have never met with her to discuss
transportation issues. She met with Steve Holmes and Jeff Brandes who
both feel that technology is the key to providing transportation.

ADJOURNMENT
There being no further business, the meeting adjourned at 11:34 A.M.
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Agenda Item
Unified Planning Work Program (UPWP)
Presenter
Allison Yeh, MPO Staff
Summary
The MPO’s transportation planning functions are supported primarily by
federal and state grants. These functions must be identified in advance
for two fiscal years and also encompass the surface transportation
planning efforts to be undertaken by FDOT, HART and other agencies with
state and federal funds. These activities, products and budgeted funds are
documented in the Unified Planning Work Program (UPWP).
The new UPWP for FY 2016/17-2017/18 will become effective July 1,
2016, and cover the next two fiscal years.
Previously we solicited tasks for inclusion in the UPWP. This month we are
presenting a draft document for approval.
Some major updates to the UPWP includes format changes which does
not alter the scope of work in the document, but helps to streamline
budgeting for related tasks assignments. A new Tasks 2 consolidates all
system and corridor planning activities. Tasks 3 was also combined to
include the Long Range Transportation Plan and Data Monitoring. Task 7
now combines Local & Regional Coordination and Planning.
Finally, each tasks now contains new estimated budget detail charts per
guidance from the Florida Department of Transportation (FDOT).
All sections of the UPWP have been developed per the FDOT Office of
Policy Planning’s MPO Handbook- Chapter 3 (Unified Planning Work
Program).
Recommended Action
Recommend for approval by the MPO
Prepared By
Plan Hillsborough
planhillsborough.org
planner@plancom.org
813 - 272 - 5940
601 E Kennedy Blvd
18th floor
Tampa, FL, 33602

Allison Yeh, AICP, LEED GA
Attachments
Draft FY 17 & FY 18 UPWP

FISCAL YEARS 2017 & 2018 - DRAFT
TWO-YEAR
UNIFIED PLANNING WORK PROGRAM
AND BUDGET (PL-xxx-xx) (FM-xxxxxx-6-30-18)
Adoption Date: May 3, 2016

Prepared by the Hillsborough County Metropolitan Planning Organization, in cooperation with
and funded by the Federal Highway Administration, Federal Transit Administration, Florida
Department of Transportation, and the Hillsborough County Board of County Commissioners.
CFDA Numbers: Federal Highway Administration’s Highway Planning and Construction Grant
(20.205) and Federal Transit Administration’s Technical Studies Grant – Metropolitan Planning
(20.505) (FM - xxxxxx-6-30-18, FAP – 0059(052))

Hillsborough County
Metropolitan Planning Organization
P. O. BOX 1110, 18th Floor
Tampa, Florida 33601-1110
Phone: 813/272-5940
www.planhillsborough.org

Fiscal Years 2017 & 2018
Two-Year Unified Planning Work Program
ADOPTED: May 3, 2016
Effective: July 1, 2016

Hillsborough County Metropolitan Planning Organization
Commissioner Lesley “Les” Miller, Jr., Hillsborough County
Chairman
Councilman Harry Cohen, City of Tampa
Vice Chair
Mr. Paul Anderson, Tampa Port Authority
Commissioner Kevin Beckner, Hillsborough County
Mr. Wallace Bowers, Hillsborough Area Regional Transit Authority
Mayor Frank Chillura, City of Temple Terrace
Commissioner Trent Green, Hillsborough County City-County Planning Commission
Commissioner Ken Hagen, Hillsborough County
Mr. Joe Lopano, Hillsborough County Aviation Authority
Commissioner Rick A. Lott, City of Plant City
Councilman Guido Maniscalco, City of Tampa
Councilwoman Lisa Montelione, City of Tampa
Commissioner Sandra Murman, Hillsborough County
Mr. Joseph C. Waggoner, Tampa-Hillsborough Expressway Authority
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Ms. Beth Alden, AICP
Executive Director
Mr. Cameron Clark, Esq.
MPO Attorney
The MPO does not discriminate in any of its programs or services. Public Participation is solicited by the MPO without
regard to race, color, national origin, sex, age, disability, family, or religious status. Learn more about our commitment to
nondiscrimination and diversity by contacting our Title VI/nondiscrimination coordinator, Michele Ogilvie at (813)273-3774
ext. 317 or ogilviem@plancom.org.
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I. INTRODUCTION AND TASKS OVERVIEW
The Unified Planning Work Program (UPWP) defines the transportation planning activities and
products to be developed by the Metropolitan Planning Organization (MPO) and other
transportation planning agencies. It is the basis for allocating federal, state, and local funds for
long range transportation planning activities within Hillsborough County. The UPWP is required
by federal law under Title 23 CFR 450.314 and Title 49 CFR 613.100 when federal funds are
used for transportation planning. The UPWP is reviewed jointly by the Federal Highway and
Transit Administrations (FHWA and FTA), as well as the Florida Department of Transportation
(FDOT), as required by state law under Chapter 339.175 governing MPOs. This UPWP covers
a two-year period from July 1, 2016 to June 30, 2018.
The level of effort in this UPWP is largely based on state and federal requirements, joint efforts
with planning partners that support the transportation planning process, and the cycle of updates
to the Long Range Transportation Plan. The MPO conducts these activities in a manner
consistent with the MPO's mission statement:
“To develop a comprehensive long range transportation plan which supports the mobility
needs and economic development of the community as reflected in the adopted
comprehensive plans. An integral part of the plan will be policies to guide development
of a balanced transportation system. These policies shall encourage preservation of
neighborhoods, protect the environment, enhance the community’s quality of life and
promote public transportation. Cooperation and coordination between the community
and agencies are required for the plan to work.”
Background
The most recent federal transportation authorizing legislation, the Moving Ahead for Progress in
the 21st Century (MAP-21) was enacted by Congress and signed into law in 2012. Like previous
authorization acts, MAP-21 requires the Governor to designate an MPO for each urbanized area
with a population of more than 50,000 to carry out the transportation planning process. In addition,
it specifies that the MPO shall:






Prepare a long range transportation plan and provide citizens, affected public agencies,
representatives of transportation agency employees, private providers of transportation, and
other parties an opportunity to comment;
Develop a transportation improvement program for the area, which will be updated at least
once every two years and shall be approved by the MPO, FDOT, FTA and FHWA, as part of
the Statewide Transportation Improvement Program;
In developing such plans and programs, employ a continuing, cooperative and comprehensive
process;
Develop a Congestion Management Process; and
Comply with the Americans with Disabilities Act of 1990, Executive Order 13166 Limited
English Proficiency, Title VI of the Civil Rights Act of 1964, and regulations regarding
Disadvantaged Business Enterprises.

Status of Comprehensive Transportation Planning Activities
In the past fiscal year, all federal and state requirements were met by the MPO. In addition, a
number of other projects that were essential to the comprehensive transportation planning
process were completed. Reports, studies, newsletters and brochures produced by the MPO are
available at the Planning Commission’s Library, located on the 18th Floor of the County Center
FY 2017 & 2018 UPWP
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(601 E. Kennedy Boulevard, Tampa), on the MPO website at www.planhillsborough.org, or in
other formats by request. Items produced and made available within the past two years include:
























Annual MPO Certifications (2014, 2015)
FY 2015 & 201 UPWP and amendments (2014-2016)
Transportation Level of Service Report (2014)
Tri County Access Plan (2014)
Hillsborough MPO Transportation Vulnerability Assessment Pilot Project (2014)
Downtown Transit Assets & Opportunities Study (2014)
Gasparilla Bicycle Safety Rodeo (2015& 2016)
Collins Street (SR 39) Complete Streets Study (2014)
Bruce B. Downs HOV Study (2014)
46th and 131st Avenue Complete Streets Study (2015)
Columbus Drive Redesign (2015)
Green Artery Neighborhoods Community Gardens (2015)
Transportation Disadvantaged Service Plan (2015, 2016)
Annual Evaluation of the Community Transportation Coordinator (2015, 2016)2040 Socioeconomic Data
Projections
Updated Traffic Counts (2015)
Public Participation Plan amendments (2016)
Imagine 2040 Long Range Transportation Plan (2015)
MPO Project Priorities for TIP (2015/16 & 2016/17)
FY 2016/17 – 2020/21 TIP document (2016)
Approved TIP Amendments (2016)
Federal Obligation Report FY 2014-2015

Planning Priorities for the Metropolitan Area
The Hillsborough County MPO has established planning priorities, focusing on local and regional
issues that are intended to supplement and further support the emphasis areas established at the
state and federal level. In response to the ongoing development throughout Hillsborough County,
state and local governments and transportation agencies have utilized various policy tools and
system improvements to ensure the future functionality of the transportation system and the
mobility of its users. These efforts include major investments in infrastructure, growth
management, transit planning, providing transportation choices by supporting all modes of travel,
and planning for sub-areas and corridors. The MPO plays a vital role in this process by providing
a forum for transportation decision-making and by creating the Long Range Transportation Plan
(LRTP), Transportation Improvement Program (TIP), and associated work products. The
products of the MPO serve as the central source for the envisioned future transportation network
and support the efforts of its partners to implement projects and policies that lead to that future.
Through emphasizing the planning activities and priorities described below, the MPO will continue
in this role. MPO staff will focus on a wide range of planning activities. Most notable among these
in the next two fiscal years are:





Intelligent Transportation System (ITS), Congestion Management and Crash
Mitigation Planning (Task 2)
Updates to Hillsborough County portion of Tampa Bay Regional ITS Architecture (as needed)
Prioritize list of ITS projects submitted for funding through TIP update process (Annually,
Summer)
Analysis identified in the CMP Performance Report, with strategies to reduce congestion and
improve safety, including:
o Crash severity mitigation
○
Peak hour parking restrictions
o HOV and reversible lane markets
○
Other Strategies as needed
o Transit signal priority and bus queue jump treatments

FY 2017 & 2018 UPWP

6

Hillsborough County MPO










Congestion management, safety and lane management strategies, and follow-up analyses of
locations recommended for safety/mobility feasibility studies, including Gunn Hwy.,Waters
Avenue, Dale Mabry Hwy., Fowler Ave., Columbus Dr./19th Ave., and Bloomingdale Ave. (20172018)
Vision Zero Plan Including senior mobility access and assessment of City of Tampa crash
statistics (2017)
Update CMP System Performance Report (As needed)

Data Monitoring (Task 3) and Assist Local Governments (Task 6)
TBRPM inputs to support corridor or subarea studies (as needed)
Updated traffic count data (As needed)
Updated web-based traffic count system (Annually)
Updates and enhancements to multi-modal transportation database for project planning, the
regional transportation model, GIS, and tracking vehicle miles of travel (Ongoing)

Corridor, Sub-Area and Environmental Planning (Task 2)














Research, analysis, outreach and other tasks in support of sub-area, focused area and corridor
studies by others (Ongoing)
Recommendations derived from sub-area and corridor plans for projects to be considered in the
update of the LRTP and/or TIP (Ongoing)
Comments and responses to Environmental Technical Advisory Team comments regarding
candidate projects (Ongoing)
School areas transportation study (2017)
Brandon Corridors and Mixed-Use Centers Pilot Project (2017)
Transportation Analysis in support of the Tampa Innovation District Master Plan (2017/18)

Long Range Transportation Plan (Task 3)
2040 LRTP (2014) and amendments (if needed)
2045 LRTP policy research and technical data work for 2019 update (Fall 2017)
Updates of Performance Measures as needed for consistency with Federal and State guidance
and data availability (as needed)

Complete Streets/Safety and Access for All Users (Tasks 2)
Complete Streets Policy and Implementation Tasks (as needed)Hillsborough County Strategic
Trail Plan (2017/18)



Trail Plan connecting Pinellas to Manatee, looking at gaps between Dale Mabry to Downtown and
Palm River to Gibsonton (e.g. Greenway Crossing at Dale Mabry Highway) (2017)




Plant City Walk-Bike Study (2017)



Spruce Street Bicycle Blvd Feasibility Study(2017/18))

Transit and TDM Planning (Task 2)




Service Planning for areas identified by HART and/or Hillsborough County Transportation for
Economic Development effort (as requested)
Transit Service Plan for Northwest Hillsborough County (2017/18))
HART 1st Mile/Last Mile Study (2017/18)



HART Maintenance Facility Feasibility Study (2017/18)

Regional Plans and Programs (6)







Implementation of the Tampa Bay Regional Strategic Freight Plan.
Support the Tampa Bay TMA Leadership Group
Support for the TBARTA CCC, the Joint CAC, and MPO staff directors, including an annual
meeting of the CCC and Central Florida Alliance.
Updated list of regional highway and multi-use trails priorities (Annually)
Regional task sheets in UPWPs (Annually)
A comprehensive, up-to-date, and easily accessible regional transportation website
Growth Management (Tasks 3, 4, 6)

FY 2017 & 2018 UPWP
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Utilize LRTP and TIP plan information to support the determination of needs in the
transportation system.
Maintain and provide travel behavior, facility and level of service data for various modes.
Provide information to stakeholders on the impact of rules and programs.
Coordinate with agency and government stakeholders in the region on growth
management issues.
Facilitate consistency in procedures for mitigating the impacts of growth across
jurisdictional boundaries and among local governments.

FY 2016 Federal Planning Emphasis Areas
On March 18, 2015, the U.S. DOT issued Planning Emphasis Areas to MPOs and state DOTs.
The UPWP responds to them as follows:
 MAP 21 Implementation: a performance management approach is incorporated into the
2040 Plan under task 3 – Long Range Transportation Planning and Data.
 Models of Regional Planning Cooperation: The West Central Florida Charis Coordinating
Committee, integration into TBARTA, and the Tampa Bay TMA Leadership Group are
examples of such models supported by task 6 – Regional and Statewide Coordination.
 Ladders of Opportunity: addressing gaps in connectivity to essential services will be
addressed in task 2 – System and Corridor Planning and task 3 – Long Range
Transportation Planning and Data Collection.
Expectations for the Long Range Transportation Plan
The MPO updates its long range plan every five years to take changes in land-use, the
transportation network and growth assumptions into account and maintain a planning horizon of
at least 20 years. The 2040 Plan was adopted in 2014, and will be updated to 20145 by December
2019.
Recent federal “expectations” for long range plans will require more specificity in the Plan,
including:
 Allowing similar projects such as planning studies, bicycle and pedestrian projects,
ridesharing activities and safety or operational projects to be grouped together, but they
must be described specifically enough to determine consistency with projects being
advanced into the TIP.
 Showing all projects on facilities serving regional needs, including all phases (e.g., design,
right-of-way, construction) and total project costs.
 Forecasting operating and maintenance costs for the Plan’s entire timeframe, by
jurisdiction and general source of funding.
 Specifying revenue sources to support the costs associated with each project phase,
including the details for any new revenue source assumed in the Plan; this includes any
discretionary FTA “New Start” funding that the region intends to compete for.
 Discussing the types of potential environmental mitigation activities and opportunities
developed in consultation with Federal, State and Tribal wildlife, land management and
regulatory agencies.
 Describing any specific transit capital projects such as maintenance, transfer, multimodal or park-and-ride facilities, or transit facility renovation to be funded with FTA or
“flexed” FHWA dollars.
 Specifically describing any transit service contemplated for a new area or corridor in
order to be eligible for federal funding.
 Likewise, specifying any new fixed guideway transit service such as Bus Rapid Transit,
Light Rail Transit, Streetcar or Commuter Rail projects to be funded with FTA or “flexed”
FHWA dollars as a project with defined termini and cost estimates, including preliminary
feasibility and environmental compliance phases.
FY 2017 & 2018 UPWP
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In addition, federal guidance suggests that the MPO include “emerging issues” in the Plan,
which are not requirements but the MPO is encouraged to proactively address:
 Safety and transit asset management
 Performance measurement
 Freight
 Sustainable transportation and context sensitive solutions
 Purpose and need statements to link planning and NEPA compliance for major projects
 Strategies for climate change adaptation
 Scenario planning
Maintaining Air Quality
The Clean Air Act Amendments of 1990 identified areas around the country that had not attained
compliance with the levels set by the National Ambient Air Quality Standard (NAAQS). Tampa/St.
Petersburg/Clearwater urbanized area fell into this category, but has since met those standards.
On April 15, 2004, the U.S. Environmental Protection Agency (EPA) reported that the State of
Florida is in “Attainment” and the new designation became effective June 15, 2005.
The US Environmental Protection Agency has updated the air quality standards for ground-level
ozone. This pollutant is of concern to our region as it is formed when pollutants from cars and
power plants react in sunlight. Two counties in the Tampa Bay air shed (Hillsborough and Pinellas
counties) were designated as marginal in 1990. The standard was relaxed in 1997 to 85 parts
per billion (ppb) and then set at 75 ppb in 2008. On October 1, 2015, EPA strengthened the
National Ambient Air Quality Standard for ground-level ozone to 70 ppb.
The updated ozone standard could place the Tampa Bay Area in a non-attainment status,
depending on air quality monitoring results. If so, the MPO would need to conform the Long Range
Transportation Plan and Transportation Improvement Program to the federal air quality mandates.
Tasks Performed with Funds under Title 49 of the Federal Transit Act
The Hillsborough County MPO and Hillsborough Area Regional Transit (HART) coordinate closely
to plan for public transit, with HART taking the lead in operational, 5- and 10-year planning, and
the MPO typically leading long-range efforts, such as 20-year plans and needs assessments.
Close coordination is also required for integrating transit services and facilities into the greater
network of transportation infrastructure. For example, HART’s planning activities include
evaluating its bus stops for accessibility to persons with disabilities, and identifying means to
improve access; they also include phased implementation of bus-rapid-transit technologies along
the roads served by key bus routes. The MPO will continue to coordinate with HART on project
planning and development.
These activities are coordinated with local public works and planning/zoning departments through
the MPO’s Technical Advisory and ITS Committees as well as through staff advisory groups
convened to guide the development of targeted studies and other planning activities. Public
transit planning tasks described in this UPWP also include long-range planning travel demand
management, an activity closely coordinated with the rideshare operations of the Tampa Bay Area
Regional Transportation Authority (TBARTA). The MPOs in the Tampa Bay region signed an
interlocal agreement with TBARTA to provide logistical support to the MPO Chairs’ Coordinating
Committee (CCC) for regional transportation activities. In 2015, the CCC has since merged with
TBARTA to become the TBARTA-CCC.
Florida’s Planning Emphasis Areas
Advancing Multi-Modal Transportation Planning
FY 2017 & 2018 UPWP
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Over the past decade, transportation planning has expanded to include more emphasis on nonautomobile modes with consideration given to freight movements, bicycle and pedestrian
planning, complete streets, and integration of transit use into multi-modal plans for agencies and
jurisdictions. Plans may be developed to consider multi-modal planning at a jurisdictional or
regional system wide level. Many MPOs may already look at some or all of these factors when
planning for future transportation improvements. MPOs are encouraged to consider the following
areas in all of their modal planning for future system improvements. Tasks 2 – Systems planning
address all modes of transportation and as well as land-use interactions. The Brandon Corridors
and Mixed-Use Centers Pilot Project and the George Road Complete Streets study are examples
of this approach.
Freight Planning
Florida is the third most populous state in the United States. Florida consumes a significant
amount of goods and commodities. The challenge for Florida is to keep up with the growing
demand for goods. The safe and efficient movement of goods and commodities, including
throughput and trade, moves Florida’s economy. All freight transportation modes can be
considered and include trucking, rail, waterborne, air, pipeline and even space play critical roles
in moving goods and commodities.
The Florida Department of Transportation (FDOT) has embarked on the development and
implementation of a Freight and Mobility and Trade Plan. The plan defines policies and investments
that will enhance Florida’s economic development efforts in the future. Consideration of this
statewide plan should be given as MPOs explore and plan for future transportation investments.
In addition, FHWA has many resources on their Freight Planning website. Intermodal and freight
planning is also addressed in tasks 2 including a 2016 Freight Logistics Zone Strategic Plan.

Transit Planning
The mission of the FDOT Transit Office is to "identify, support, advance and manage cost
effective, efficient and safe transportation systems and alternatives to maximize the passenger
carrying capacity of surface transportation facilities." As communities continue to grow, many
planners are faced with highway facilities that can no longer accommodate expansion for a variety
of reasons or choose not to accommodate through roadway expansion. As congestion increases
and travel time reliability decreases, alternative modes of travel are being sought to meet the
growing demand and traveling preferences of the public. MPOs and local jurisdictions are
planning for transit expansion to accommodate the increasing need for alternatives to automobile
travel.
Where appropriate, MPOs should consider transit-oriented development, exclusive bus lanes,
bus rapid transit, transit expansion, new starts alternatives and other transit options when
planning for transportation system enhancements. MPOs are encouraged to visit FDOT’s Public
Transit Office webpage for more information.
Task 2 – System Planning and Tasks 5 (Local and Regional Coordination and Planning) allows the MPO
staff to coordinate with Hillsborough Area Rapid Transit (HART) on the Transit Development Plan and
provide technical consultant support such as Service Planning for Northwest Hillsborough County planned
for FYs 17/18.

Complete Streets
The ability for Florida residents and visitors to have safe and convenient travel and access to
economic hubs, shopping centers and public places is a vital part to creating a livable community.
To ensure successful livable communities, transportation planning decisions must be made that
encourage and consider economic development, appropriate local land uses, community culture
and the natural environment. One strategy to accomplish these goals is to implement a Complete
Streets plan that integrates people and the environment in the planning, design and construction
of transportation networks. Complete Streets is accomplished through contextual design in which
transportation planning and road design decisions are determined by the context of the
environment versus a one-size fits all planning and design approach.
FY 2017 & 2018 UPWP
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FDOT has implemented a Complete Streets policy that is targeted to promote safety, quality of
life and economic development in Florida. Successful implementation of this policy requires FDOT
to routinely plan, design, construct, reconstruct and operate a context-sensitive transportation
system. Implementation of this policy at the regional and local level may require MPOs to
incorporate context-sensitive solutions and transportation system designs that consider local
safety issues, land use development, community needs, and context sensitive solutions in their
transportation planning process.
As MPOs work to meet the needs of their transportation users, consideration should be given,
where appropriate, to complete streets policies that improve accessibility and public safety,
address cultural needs, encourage economic development and promote mobility across all modes
of transportation.
The following resources are available to help MPOs develop an approach to Complete Streets:
FDOT Complete Streets - Workshops and Multi-Modal Corridor Planning Guidebook.
Under tasks 2 system planning, the MPO has completed a number of complete streets projects including
the George Road Complete Street Study, the Walk-Bike V Study with many anticipated in the 2017 and
2018. New projects include the Greenway Crossing of Dale Mabry Hwy, the Plant City Walk-Bike Study,
and Hillsborough County Strategic Trail Plan.

Bicycle/Pedestrian
Florida continues to be one of the leading states with high fatality and serious injury rates among
bicyclists and pedestrians. Tackling this significant safety concern requires collaboration and
support from all planning partners to develop effective bicycle and pedestrian planning strategies
that reduce crashes, fatalities and injuries.
Florida is committed to working to address the challenge of improving safety for pedestrians and
bicyclists. In 2010 FDOT established the Florida Bicycle and Pedestrian Council to provide a
forum for stakeholders to participate and provide input into bike and pedestrian considerations.
FDOT has updated several of its manuals and guidance documents, such as the Florida
Greenbook, FDOT Design Standards and FDOT Plans Preparation Manual, to include guidance
on incorporating innovative engineering countermeasures to improve pedestrian and bicyclist
safety on Florida roadways. In 2011 FDOT implemented a Bicycle and Pedestrian Focused
Initiative that targets the reduction of fatalities and serious injuries of pedestrian and bicyclists on
Florida roadways through a comprehensive approach that includes engineering, enforcement,
education, and emergency response countermeasures. In 2013 FDOT finalized its first Pedestrian
and Bicycle Strategic Safety Plan and implemented Florida’s Pedestrian and Bicycle Safety
Coalition to assist with implementation of the plan.
To support pedestrian and bicycle safety, MPOs are encouraged to develop policies that support
the integration of safe and well connected bicycle and walking networks into their overall
transportation system. MPOs may also want to explore developing and implementing a
Pedestrian Safety Action Plan, as suggested in the 2014 State Planning Emphasis Area bulletin.
MPOs are encouraged to continue any efforts started as a result of the issuance of the 2014 State
Planning Emphasis Area.
In existing MPO pedestrian safety programs, emphasis could be placed on enhancing or
constructing new pedestrian and bicycling facilities, improving roadway and pedestrian lighting,
and installing pedestrian safety devices such as marked crosswalks and pedestrian signals.
MPOs can also reevaluate the effectiveness of their existing safety plan to determine if the
program is still appropriate and producing positive results. MPOs are encouraged to use the
following resources to develop your strategies: FDOT Safety Office Webpage, State of Florida
Pedestrian & Bicycle Strategic Safety Plan, Bicycle and Pedestrian Council, Pinellas County Pedestrian
Safety Plan and AlertTodayFlorida.com.
Bicycle/pedestrian issues are an important part of the MPO's planning program. The advantaged
of having an integrated system planning tasks (tasks 2) is the ability to consider all modes during
a planning project. In addition to the multi-modal and complete streets project noted above, a
Spruce Street Bicycle Blvd feasibility study is planned for the coming fiscal year.
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Regional Coordination
Regional coordination between MPOs in the West Central Florida area is facilitated through the
TBARTA MPO Chairs Coordinating Committee (CCC), which represents the MPOs of Pinellas,
Hillsborough, Pasco, Polk, Sarasota/Manatee, and Hernando/Citrus counties. The TBARTA CCC
provides a forum for coordination among its member MPOs and TPOs, identifying tasks and
responsibilities necessary to conduct an ongoing regional transportation planning process in
accordance with Chapter 339.175, F.S., and FAST Act. The regional planning councils have nonvoting representatives on the CCC as does the Florida Turnpike Enterprise, FDOT and TBARTA.
The Functions of the TBARTA CCC are set forth in an interlocal agreement between the
participating MPOs based on the statutory requirements of the CCC imposed by State law and
the participating MPO’s transportation management area requirements. The MPO will continue
to participate and provide staff support to the CCC planning process in FY 2016/17 and 2017/18.
The MPO also participates in a regional public involvement process through the Advisory
Committee and the Regional Multi-Use Trail Committee in conjunction with regional planning
activities associated with the Chair’s Coordinating Committee. Staff participates in regular
meetings of the Regional Multi-Use Trails Committee, TBARTA, and the Citizen’s Advisory
Committee (CAC). These activities will continue in FY 2016/17 and 2017/18 although it should
be noted that, with the emergence of the TMA Leadership Group, the frequency of CCC and
associated committee meetings will be significantly reduced.
The CCC and TBARTA have merged many of their functions in an effort to simplify and make
regional transportation planning easier for the public to understand. Legislative changes are
pending to complete this process.
UPWP Development
Planning tasks included in this UPWP were solicited from other transportation agencies that
receive state and federal funding, such as FDOT, HART, the Tampa-Hillsborough Expressway
Authority, Hillsborough County Aviation Authority, and Tampa Port Authority. The UPWP was
presented to the Citizens and Technical Advisory Committees and the MPO Board’s Policy
Committee in April 2016. In addition, it was presented to the MPO in April and May 2016. All
these meetings were publicly noticed and allowed time for public comment. Agendas were
distributed to a wide mailing list and posted on the MPO’s website. Also, review copies of the
draft were sent to the FDOT, FHWA, FTA, Tampa Bay Regional Planning Council (TBRPC), the
MPOs for Pinellas, Hernando, Pasco, Polk and Sarasota/Manatee counties and posted on the
Hillsborough County MPO website. All comments received were addressed and revisions were
made where appropriate in the UPWP.
Comments received by the MPO regarding the UPWP are provided in Appendix E. The final draft
version of the UPWP were reviewed by the MPO’s Citizen, Technical, Bicycle/Pedestrian, Livable
Roadways advisory committees. Appendix F provides the formal motions passed by the CAC
and TAC following their review of the UPWP.
In general, all MPO plans and programs comply with the provisions of Title VI of the Civil Rights
Act of 1964, which assures that no person shall, on ground of race, color, national origin, sex,
age, disability, family, or religious status be excluded from participation in, be denied the benefits
of, or be subjected to discrimination under any program or activity receiving federal financial
assistance.
The MPO’s updated Title VI Program is incorporated in Appendix C. The Title VI Program will be
updated annually.
FY 2017 & 2018 UPWP
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In addition, the MPO complies with the Americans with Disabilities Act and Executive Order 13166
Limited English Proficiency. Persons who require special accommodations or translation services
(free of charge) should contact Michele Ogilvie at 813-272-5940, ogilviem@plancom.org at least
3 business days before the public meeting.
Planning Factors
The MPO performs its planning activities in accordance with federal and state laws and rules.
FAST Act requires MPOs to consider eight specific factors in the development of transportation
plans and programs. Table 1 shows how each of these factors are integrated into the UPWP.
The planning factors require the MPO to:

1. Support the economic vitality of the metropolitan area, especially by enabling global
competitiveness, productivity, and efficiency;

2.
3.
4.
5.

Increase the safety of the transportation system for motorized and non-motorized users;
Increase the security of the transportation system for motorized and non-motorized users;
Increase the accessibility and mobility of people and for freight;
Protect and enhance the environment, promote energy conservation, improve the quality
of life, and promote consistency between transportation improvements and state and local
planned growth and economic development patterns;

6. Enhance the integration and connectivity of the transportation system, across and
between modes, for people and freight;

7. Promote efficient system management and operating; and
8. Emphasize the preservation of the existing transportation system.
The MPO’s 2040 Plan was developed in accordance with adopted Goals, Objectives, and Policies
which address each of the eight planning factors.
The process for developing MPO products is continuing, cooperative, and comprehensive,
involving regular update cycles, informal partnerships and formal review processes with
metropolitan area stakeholders, and integration of multiple modes and functionalities at all levels
of planning. In addition to these core products, many of the processes, plans and partnerships of
the MPO support the planning factors.
Safety is the MPO’s most heavily weighted planning factor. The MPO is a leader in promoting
roadway design principles that provide safe and functional facilities for motorized and nonmotorized users. Livable roadways initiatives, bicycle and pedestrian planning activities, and
corridor and sub-area studies balancing the needs of all modal users at a fine scale all support
this planning factor. Local governments, FDOT, transportation agencies, stakeholder groups, and
the public are engaged in these activities in partnership with the MPO.
The MPO supports the economic vitality of the metropolitan area through its work with the State
of Florida, the Tampa Bay TMA and the TBARTA CCC. The participation in the planning and
implementation of the Regional LRTP, the Strategic Intermodal System (SIS) and the
Transportation Regional Incentive Program enable and support state, regional and global
competitiveness, productivity, and efficiency. Planning for regional improvements is addressed
by three of the MPO’s ten project prioritization performance measures: making regional
connections, reducing traffic congestion; and improving access to activity centers and key
economic spaces.
Security, like safety, is addressed in Goal I of the LRTP. Transportation systems are vitally
important in ensuring security of the community in case of a disaster. This concern is addressed
FY 2017 & 2018 UPWP
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with the MPO’s project prioritization performance measure that takes designated Evacuation
Routes into consideration. Additionally, The FHWA vulnerability assessment and adaptation
strategy pilot project completed in 2014 and subsequently referenced in the LRTP focuses on the
vulnerability of the transportation network to inland flooding, storm surge, and sea level rise.
Follow-up analyses and activities with jurisdictions and implementing authorities will continue as
needed. The MPO has a follow-up project with the Tampa-Hillsborough Expressway Authorities
(THEA) regarding Gandy Blvd elevated connector project.
Access and mobility for people and freight is addressed in Goal IV of the LRTP, which states
that a major emphasis of the plan is to “Promote accessibility and mobility by increasing and improving
multi-modal transportation choices, and the connectivity across and between modes, for people and
freight." The ways in which transportation improvements can support this goal are taken into

consideration in performance measures related to minimizing traffic for drivers and shippers, and
major investments for economic growth by serving job centers and reducing delay. The MPO has
recently expanded its efforts in planning for goods movement. For several years, staff has served
as a supporting participant in the FDOT District 7 Regional Goods Movement Study, providing
FDOT with information and data needed to develop goals, objectives and specific strategies to
enhance goods movement in Hillsborough County and the region, and has incorporated those
strategies and recommendations into the LRTP. Currently, the MPO is completing a study on
freight logistics zones and collaborating on research with the Center for Urban Transportation
Research on a land use analysis to enhance successful logistics activity center development.
The MPO works closely with the Hillsborough County City-County Planning Commission to
improve the quality of life in Hillsborough County and promote consistency between transportation
improvements and state and local planned growth, economic development and environmental
conservation planning. The Planning Commission develops the comprehensive plans for the
four jurisdictions in this area, including future land use, economic development, housing,
conservation, and other elements. These plans, and the adopted policies within them, establish
the socioeconomic data, environmental and cultural constraints, and inform the goals of the
MPO’s LRTP. In addition, the MPO used the State’s Environmental Screening Tool to evaluate
projects in the LRTP. This information was then used in the prioritization of projects for the Cost
Affordable Plan. Seven percent of each project’s total potential score was specifically related to
Minimizing Impacts on Natural, Historic, Cultural or Archeological Resources. MPO plans and
programs are also reviewed by the Hillsborough County Environmental Protection Commission,
Children’s Board, Community Action Board, School District, the TBRPC, Florida Department of
Transportation, and Florida Departments of Environmental Protection, Elder Affairs, Education,
and Children & Families, whose representatives serve on the MPO’s advisory committees.
The integration and connectivity of the transportation system across and between modes is
addressed by the MPO in several ways. One of these is in “complete streets” initiatives, bicycle
and pedestrian planning activities, and corridor and sub-area studies mentioned above. The goal
of these is to increase the safety and comfort of all modal users. For example, connectivity is a
criterion in prioritizing sidewalk and bicycle facility improvements.
Transit system connectivity has also been a focus. Major undertakings over the past two years
have included transit circulator studies in the University Area, SouthShore, and Downtown
Tampa. The purpose of these mid-range studies, all of which were conducted in collaboration
with HART, is to provide for future transit service connecting an identified area with the larger
regional system.
FY 2017 & 2018 UPWP
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The MPO promotes efficient system management and operation through a Congestion
Management / Crash Mitigation Process. Topics over the past two years include follow-up studies
of key corridors and strategies, such as the Bruce B. Downs Blvd. HOV lane analysis, reversible
lanes on Bloomingdale Avenue, and an examination of mobility and safety issues on East
Hillsborough Avenue. The MPO has also addressed this factor by supporting an ITS Committee
with local government and agency partners.
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Guide to Abbreviations and Acronyms
ADA

Americans with Disabilities Act

BPAC

Bicycle/Pedestrian Advisory
Committee

JPA

Joint Participation Agreement

BRT

Bus Rapid Transit

LEP

Limited English Proficiency

CAAA

Clean Air Act Amendments of 1990

LOS

Level of Service

CAC

Citizens Advisory Committee

LRTP

Long Range Transportation Plan

CCC

West Central Florida MPO Chairs
Coordinating Committee

MPO

Metropolitan Planning Organization

MAP-21

Moving Ahead for Progress in the 21st
Century

CIP

Capital Improvements Program

MPOAC

Florida MPO Advisory Council

CMAQ

Congestion Mitigation/Air Quality

NAAQS

National Ambient Air Quality Standards

CMP

Congestion Management Process

PPP

Public Participation Plan

CTC

Community Transportation
Coordinator

RTA

Regional Transportation Analysis
(modeling process)

CUTR

Center for Urban Transportation
Research (at USF)

SAFETEA-LU Safe, Accountable, Flexible, Efficient
Transportation Equity Act: A Legacy for
Users
STWG

School Transportation Working Group

DEP

(Florida) Department of
Environmental Protection

SE Data

Socio-Economic Data

EPA

US Environmental Protection
Agency

SIS

Strategic Intermodal System

EPC

Environmental Protection
STP
Commission of Hillsborough County

Surface Transportation Program

ETAT

Environmental Technical Advisory
Team

TAC

Technical Advisory Committee

ETDM

Efficient Transportation Decision
Making

TAZ

Traffic Analysis Zone

FAA

Federal Aviation Administration

TBARTA

Tampa Bay Area Regional
Transportation Authority

FDOT

Florida Department of
Transportation

TBRPC

Tampa Bay Regional Planning Council

FHWA

Federal Highway Administration

TDCB

Transportation Disadvantaged
Coordinating Board

FTP

Florida Transportation Plan

TDM

Transportation Demand Management

FTA

Federal Transit Administration

TDP

Transit Development Plan

FY

Fiscal Year

TOD

Transit Oriented Development

GIS

Geographic Information Systems

TIP

Transportation Improvement Program

HART

Hillsborough Area Regional Transit
Authority

TMA

Transportation Management Area

HCEPC

Environmental Protection
TRIP
Commission of Hillsborough County

Transportation Regional Incentive
Program

HUD

US Department of Housing and
Urban Development

UPWP

Unified Planning Work Program

ITS

Intelligent Transportation Systems

USDOT

United States Department of
Transportation
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II. ORGANIZATION AND MANAGEMENT OF THE PLANNING PROCESS
MPO Process and Participants
By federal and state law, urbanized areas with a population of at least 50,000 must designate a
single agency, an MPO, to conduct long range transportation planning and receive federal
planning funds. Federal agencies such as the FTA, the EPA, and the FHWA, as well as the
FDOT, review the plans and programs of the MPO.
The MPO is composed of elected and appointed officials from the Hillsborough County Board of
County Commissioners; the cities of Tampa, Temple Terrace, and Plant City; HART; TampaHillsborough Expressway Authority; Hillsborough County Aviation Authority; and Tampa Port
Authority. In addition, the FDOT and the Hillsborough County City-County Planning Commission
(the Planning Commission) are also represented on the MPO as non-voting members. The MPO
staff is also the transportation staff to the Planning Commission.
In addition, citizen volunteers and professional staff representing different jurisdictions and
agencies serve on eight standing committees to advise the MPO on a variety of subjects. In 2011,
the MPO revised its by-laws to formalize its standing advisory committees. In 2013, the MPO
formed a new advisory committee in partnership with its neighbor MPOs in Pinellas and Pasco
Counties; now known as the Tampa Bay TMA Leadership Group, this committee provides
guidance to all the MPO boards. Finally, in 2015 the MPO formed the School Transportation
Working Group (STWG). The following diagram shows the relationship of the MPO to its standing
subcommittees.
MPO

CITIZENS

POLICY

ADVISORY

COMMITTEE

TECHNICAL
ADVISORY
COMMITTEE

TRANS. DISADV.

COMMITTEE

LIVABLE ROADWAYS
COMMITTEE

BICYCLE / PEDESTRIAN
ADVISORY

COORD. BOARD

COMMITTEE

TAMPA BAY TMA
LEADERSHIP GROUP

ITS COMMITTEE

SCHOOL
TRANSPORTATION
WORKING GROUP

Operational Procedures and By-Laws
The MPO’s role and responsibilities are established by Title 23, United States Code and by
Chapter 339, Florida Statutes. The MPO follows these requirements and its adopted by-laws,
which can be reviewed at its offices located at the County Center, 601 East Kennedy Boulevard,
18th Floor, Tampa, Florida 33601-1110.
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Inter-Agency Coordination and Agreements
The MPO has planning contracts, interlocal agreements and/or coordinates planning activities
with various organizations in Hillsborough County. Those agencies involved with transportation
planning are:


City of Plant City





City of Tampa






City of Temple Terrace
Environmental Protection
Commission of Hillsborough County
Hillsborough Area Regional Transit
Authority (HART)
Hillsborough County




Florida Department of Transportation
(FDOT), District 7
Hillsborough County Aviation
Authority











Hillsborough County City-County
Planning Commission
Tampa-Hillsborough Expressway
Authority
Tampa Port Authority
Center for Urban Transportation
Research (CUTR) at USF
Tampa Bay Area Regional
Transportation Authority (TBARTA)
Tampa Bay Regional Planning
Council (TBRPC)
West Central Florida MPO Chairs
Coordinating Committee (CCC)

The Hillsborough County MPO maintains agreements with each of its member governments and
agencies through an Interlocal Agreement. These include the cities of Tampa, Temple Terrace,
Plant City, as well as Hillsborough County, the Tampa Port Authority, Hillsborough County
Aviation Authority, Tampa-Hillsborough Expressway Authority and HART. In addition, the MPO
has a staff services agreement with the Hillsborough County City-County Planning Commission.
The MPO will continue to maintain this and the following agreements with the agencies involved
with transportation planning in Hillsborough County.

1.
2.

3.
4.
5.
6..

7

MPO Agreements

Execution Date

Expiration

MPO Staff Services Agreement
Intergovernmental Coordination and Review and
Public Transportation Coordination Joint
Participation Agreement (JPA)
Transportation Planning Funds JPA (PL & STP)
Interlocal Agreement for the Creation of the MPO
Federal Transit Administration Section 5305(d) JPA
Second Amended & Restated Interlocal Agreement
for Regional Transportation & Coordination in West
Central Florida
Hillsborough County Planning Commission
Interlocal Agreement regarding the Brandon
Corridors and Mix-Use Centers Study

October 12, 2014
February 2, 2015

(See Note a)
(See Note b)

July 1, 2017
September 4, 2014
December 8, 2014
July 12, 2011

June. 30, 2018
(See Note c)
June 30, 2017
(See Note b)

November 10, 2015

(see Note d)

Notes
a)
Remains in effect until terminated by parties to agreement.
b)
Five-year term with review by parties to agreement; automatic renewal every five years.
c)
Remains in effect until terminated by parties to agreement; reviewed and updated as needed every ten years. The agreement
was Amended August 19, 2015 to add the School Board as a voting member of the MPO.
d)
The agreement will end upon completion of the project which is anticipated to be September 30, 2016

Certifications and Assurances
The MPO complies with all applicable grant requirements and conditions. Certifications and
assurances are provided in Appendix A.
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III. WORK PROGRAM
This planning work program was developed in cooperation with FDOT and local agencies. The
major tasks of planning work include:
TASK 1 - TRANSPORTATION PLANNING MANAGEMENT
TASK 2 -SYSTEMS AND CORRIDOR PLANNING








Including the following topic areas:
ITS, Congestion Management & Crash Mitigation Planning
Security & Emergency Preparedness Planning
Complete Streets & Non-Motorized Planning
Intermodal / Freight Planning
Transit and Transportation Demand Management (TDM) Planning
Transportation Disadvantaged Planning
Corridor, Sub-Area, and Environmental Studies

TASK 3 - LONG RANGE TRANSPORTATION PLAN AND DATA MOINTORING
TASK 4 - TRANSPORTATION IMPROVEMENT PROGRAM
TASK 5 - PUBLIC PARTICIPATION
TASK 6 – LOCAL & REGIONAL COORDINATION AND PLANNING
TASK 7 - HART PLANNING PROGRAM

Fiscal Year Nomenclature
The UPWP covers two fiscal years, which like the State’s fiscal year, begin on July 1. It also spans three
calendar years. Therefore, to avoid confusion, reference to fiscal years follows these
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Transportation Planning Management
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TASK 1

Transportation Planning Management

0B0B

OBJECTIVE: Management and monitoring of planning tasks. Compliance with administrative, financial, and
legal requirements for maintaining continuing, comprehensive, and cooperative transportation planning for
Hillsborough County. Maintain a transportation planning work program that responds to the needs of the
community and meets state and federal requirements. Monitor and report on progress in achieving objectives.
Track, review, and assess local, state, and federal transportation legislation, rules, directives, and policies to
determine their impact on MPO policies and procedures and the multi-modal transportation system of
Hillsborough County.
PREVIOUS WORK:
Completed
 UPWP Updates and Amendments (2015 & 2016)
 2015 MPO Membership Apportionment Plan (Approved 2016)
 Annual Joint Certification with FDOT (2015)
 Intergovernmental Coordination & Review and Public Transportation Coordination Joint Participation
Agreement (ICAR) Updated (2015)
 Procured general planning consultants for a 5-year term (2015)
 Interlocal Agreement with the Hillsborough County Planning Commission regarding the Brandon
Corridors and Mix-Use Centers Study (2015)
 Creation of the USF Fellowship Program (2015)
 FY 2017 & 2018 UPWP(2016)
 Reviewed, monitored, and commented on proposed state legislation regarding changes to the
transportation planning process (2015 & 2016)
Ongoing
 Quarterly Reports and Invoices
 Grant Applications, Contracts, Joint Participation Agreements, and Budget Submittals
 Annual Single Audit (with Hillsborough County)
 Legal services for MPO
 Provide periodic updates to the MPO, MPO Committees, and MPO’s staff on new developments and
changes to legislation and rules at the federal, state, and local level
 Participate in the Florida MPO Advisory Council, including the Legislation and Policy Subcommittee


Prepare correspondence to state and federal elected representatives as directed by the MPO.

Proposed Required Activities:
Identify local transportation planning priorities and address federal and state planning emphasis areas.
Pursue new grant opportunities as they arise to support transportation and related planning.
Coordinate with other transportation planning agencies in the metropolitan area and provide opportunities
for input in the development of the UPWP.
Certify compliance with state and federal regulations regarding expenditure of funds for transportation
planning.
Assess progress towards meeting UPWP objectives and budget targets on a quarterly basis.
Prepare UPWP amendments as necessary and prepare new two-year UPWP.
Identify and implement an electronic grant management system to track revenues, expenditures and grant
balances.
Keep grant records and effectively administer contracts and agreements.
Assist with annual single audit and forward to FDOT.
Include MPO grants as decision units in budget of Hillsborough County.
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Travel to necessary training.
Update the Interlocal Agreement for the creation of the MPO, the Public Transportation agreement for
intergovernmental coordination and review the interlocal agreement for coordinated transportation planning
for West Central Florida, and other agreements as needed or required.
Develop and issue task authorizations under contracts maintained with General Planning Consultants.
Monitor progress towards goals, including Disadvantaged Business Enterprise goals.
Comply with federal and state planning requirements including:
 MPO Program



Title VI of the Civil Rights Act
of 1964

 Open meetings and public records laws



Environmental Justice

 DBE Policy Statement



Limited English Proficiency

Management Handbook (FDOT)

 Metropolitan Transportation Planning Final Rule (23 CFR Part 450, 49 CFR Part 613)
Participate in transportation workshops, conferences, meetings and coordination activities to provide staff,
board, and committee members training and education, maintain technical expertise, promote sound
transportation planning, and stay abreast of emerging issues.
Potential meetings and related activities with local, state, regional and federal entities including, but not
limited to, the Transportation Research Board, Institute of Transportation Engineers, American Planning
Association, National Highway and Transit Institutes, Women’s Transportation Seminar, Rail-volution
Sponsorship and other transit, bicycle/pedestrian conferences, and transportation disadvantaged activities.
Procure upgraded and replacement computers, other related software/equipment and furniture to enhance
the MPO’s capacity to support public outreach and the decision-making process.
Properly document and dispose of obsolete equipment.
Update as needed the agency’s Disaster Preparedness Plan to ensure continuity of operations.
Maintain computer equipment and back-up electronic files based on a regular schedule determined by the
MPO to minimize loss of data and store at a remote location.
Monitor and assess state and federal funding re-authorization by tracking the transportation-related
activities of the U.S. Congress and Florida Legislature.
Monitor and assess federal and state rule making by tracking the new initiatives of the U.S. DOT, the FHWA
and FTA, FDOT and the Florida Legislature.
Report to the MPO Board and Committees on proposed changes to legislation and rules when necessary.
Participate in the Association of MPOs, the National Association of Regional Councils, Florida MPOAC and
other organizations.
Monitor proposed legislation by having MPO staff and/or legal counsel travel to and attend legislative
hearings.
Maintain a library of adopted state, local, and federal policies, standards and guidelines that have bearing
on MPO activities. Purchase materials when necessary.
Maintain knowledge of state and federal rules by traveling to and attending seminars on relevant topics.
Observe restrictions on use of federal and state funds for lobbying.
Legal counsel and consultants may assist with these tasks.
FHWA and/or FTA funds may be used in support of these tasks.
END PRODUCTS:
UPWP oversight and management (Ongoing)
Updated Agreements, Requirements & Procedures (Ongoing)
State/Fed. Certification of MPO process (Annually, Winter – Spring)
Independent single audit of grants through County (as needed)
Grant progress reports, invoices, and timekeeping records (Quarterly)
Grants management system (Spring 2017)
Funds deobligation request and UPWP amendments (as needed)
FY 2019 & 2020 UPWP (Winter – Spring 2018) and amendments and modifications (as needed)
FY 2017 & 2018 UPWP

29

Hillsborough County MPO

Legal services for MPO (Ongoing)
Grant applications and budget submittals (Ongoing)
Procure and dispose of capital equipment, software & electronic file back-ups (Ongoing)
Reports and presentations to the MPO Board and Committees, TBARTA, MPO Advisory Council and local
agencies, especially during legislative session (Annually, Winter – Spring)
Correspondence to legislative delegation and federal and state agencies regarding impacts of proposed
legislation (Ongoing)
Consultants may assist with these tasks.
RESPONSIBLE AGENCIES: MPO*
(*) Lead Agency
Year 1 – FY 2016/17
Funding Sources

Responsible
Agencies

FHWA

FHWA

FTA

(PL)

(SU)

5303

MPO

$ 110,500

Consultant

$

Other Agency
Total Cost to
MPO

$ 112,160

7,131

$ 12,869

$ 117,631

$ 12,869

$ 112,160

FTA State
Match

FTA Local
Match

$

$

$

14,020

14,020

$

Total

14,020

14,020

$

250,700

$

20,000

$

270,700

Year 2 – FY 2017/18
Funding Sources

Responsible
Agencies

FHWA

FHWA

FTA

(PL)

(SU)

5303

MPO

$ 125,126

Consultant

$

$ 100,101

3,605

$ 2,677

$ 128,731

$ 2,677

FTA State
Match

FTA Local
Match

$

$

12,513

Total

12,513

$

250,252

$

6,282

$

256,534

Grand Total: $

527,234

Other Agency
Total Cost to
MPO

$ 100,101

$

12,513

$

12,513

Year 2 funding is illustrative until approved by the Florida Legislature and other governing bodies.
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Task 1 Transportation Planning Management
Estimated Budget Detail for FY 2016/17
Budget
Category

FHWA

Budget
Category
Description

(PL)

FHWA
(SU)

FTA
FTA State FTA Local
Match
Match

5303

Trans.
Disad.

Total

A. Personnel Services
$

70,530

$ 85,520 $ 10,690

$ 10,690

$ 177,430

Subtotal: $

70,530

$ 85,520 $ 10,690

$ 10,690

$ 177,430

B. Consultant Services
$

7,131

$ 12,869

$

20,000

Subtotal: $

7,131

$ 12,869

$

20,000

$

10,000

$

10,000

Subtotal: $

10,000

$

10,000

$

8,000

$

8,000

Subtotal: $

8,000

$

8,000

C. Travel

D. Other Direct Expenses

Legal Services
E. Indirect Rate

$

21,970

$ 26,640 $3,329.95 $ 3,329.95

$

55,270

Subtotal: $

21,970

$ 26,640 $

3,330

$

55,270

Total: $ 117,631

FY 2017 & 2018 UPWP
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Task 1 Transportation Planning Management
Estimated Budget Detail for FY 2017/18
Budget
Category

Budget

FHWA

Category

(PL)

Description

FHWA
(SU)

FTA

FTA State

FTA Local

Trans.

5303

Match

Match

Disad.

Total

A. Personnel Services
$

81,682

$

76,325

$

9,541

$

9,541

$ 177,089

Subtotal: $

81,682

$

76,325

$

9,541

$

9,541

$ 177,089

B. Consultant Services
$

3,605

$ 2,677

$

6,282

Subtotal: $

3,605

$ 2,677

$

6,282

$

10,000

$

10,000

Subtotal: $

10,000

$

10,000

$

8,000

$

8,000

Subtotal: $

8,000

$

8,000

C. Travel

D. O ther Direc t Expenses

Legal Services
E. Indirect Rate

$

25,444

$

23,775 $ 2,971.92

$ 2,971.92

$

55,163

Subtotal: $

25,444

$

23,775

$

$

2,972

$

55,163

Total: $ 128,731 $ 2,677 $ 100,101

$

12,513 $

12,513

FY 2017 & 2018 UPWP

32

2,972

$ 256,534

Hillsborough County MPO

This page left intentionally blank

FY 2017 & 2018 UPWP

33

Hillsborough County MPO

TASK 2
Systems and Corridor Planning
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TASK 2

System and Corridor Planning

1B

OBJECTIVE*:
Conduct transportation planning, coordination, and implementation assistance in the following areas:








Congestion Management & Crash Mitigation Planning
Security and Emergency Preparedness Planning
Complete Streets & Non-Motorized Planning
Intermodal/Freight Planning
Transit and TDM Planning
Transportation Disadvantaged Planning
Corridor, Sub-Area & Environmental Studies

*Detailed descriptions, previous work, proposed required activities, and end products will be divided by
individual planning areas. The combined budget summary and task detail pages for all systems planning
areas follows the Task 2 descriptions.
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Congestion Management & Crash Mitigation Planning
OBJECTIVE: Participate in planning and funding an integrated and inter-operable Intelligent
Transportation System (ITS) within Hillsborough County. Maintain the Congestion Management/Crash
Mitigation Process (CMCMP) for Hillsborough County, to be coordinated with the rest of the region and
the state. Include an analysis of crash events and patterns, and effect on transportation system
effectiveness. Examine travel patterns and system performance data in Hillsborough County and
develop, prioritize, and recommend effective and achievable strategies to increase mobility within
corridors and sub-areas.
PREVIOUS WORK:
Completed
 Columbus Drive /17th/18th/19th Ave Corridor Study 2015)


Tampa /Florida/Highland Street Corridor Study (2016)

Ongoing
 Identify candidate projects for consideration in the 2040 Cost Affordable Plan


Update/maintain new version of Transportation Inventory Database



Participation in Community Traffic Safety Team for Hillsborough County



FHWA sponsored Data Business Plan

Proposed Required Activities:
Update the CMCMP Process and Performance Report, integrating the goals and performance metrics
of the LRTP, and consistent with evolving federal and state guidance for evaluating performance and
setting targets.
Maintain the ITS Committee as a forum to discuss operations and maintenance issues and review
performance measures.
Conduct feasibility studies of crash reduction, lane operation, and other strategies identified in CMCMP
Performance Report and ITS Master Plan. Evaluate operations of one-way pairs. Candidate locations
include Gunn Hwy, Waters Ave, Dale Mabry Hwy, Fowler Ave., and Bloomingdale Ave., and other
locations as recommended by MPO advisory committees.
Coordinate the operations, architecture, and communications to ensure that jurisdictions’ ITS operate
as an integrated system. Update the Hillsborough County portion of the Tampa Bay Regional ITS
Architecture as needed, and ensure consistency with the National ITS Architecture.
Maintain and update, as needed, the Hillsborough County ITS Master Plan. Include ITS priorities in the
TIP by identifying, prioritizing, and costing out current projects related to congestion, maintenance,
operations, security, and safety.
Integrate crash analyses and safety strategies into the CMP.
Evaluate the effectiveness of implemented strategies from previous Corridor and Sub-Area Studies.
Analyze arterial travel times using real time data available from FDOT and/or data sources.
Include CMCMP priorities in the TIP by identifying, prioritizing, and costing out current projects related
to congestion, maintenance, operations, security, and safety.
Assist local governments in implementing recommendations of completed CMCMP studies and plans.
Seek public input in updating the CMCMP.
Produce, publish, and distribute informational material outlining CMCMP recommendations.
Participation in Hillsborough Community Traffic Safety Team.
Develop Vision Zero Plan (including reassessment of COT crash data, peer to peer pedestrian
education programs, and senior mobility access issues)
Apply for grants as appropriate.
Produce and distribute safety educational materials.
Travel to and participate in necessary workshops/meetings.
FY 2017 & 2018 UPWP

37

Hillsborough County MPO

Consultants may assist with these tasks.
FHWA funds may be used to collect & analyze data and prepare plans in support of these tasks.
END PRODUCTS:
Brandon Corridor & Mixed Use Center Pilot Project (Winter 2016)
Vision Zero Plan (2017)
Signal infrastructure Study of the downtown area (2017)
CMCMP Strategy Feasibility Studies of corridors or sub-areas (Spring 2017 and Spring 2017)
Updated CMCMP System Performance Report (Spring 2017)
Updates to Hillsborough County portion of Tampa Bay Regional ITS Architecture (as needed)
Prioritized projects for consideration in LRTP and TIP (Annually, Summer)
Assist agencies in implementing management systems and CMCMP recommendations (Ongoing)
Public outreach to advance the CMCMP, including safety education and other brochures, pamphlets
and other printed collateral products recommended in CMP studies (as needed)
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Security and Emergency Preparedness Planning
OBJECTIVE: Coordinate transportation planning with homeland security, disaster preparedness, and
post-disaster redevelopment planning. Enhance the resiliency of the transportation system to withstand
threats from man-made and natural disasters. Consider and plan for the long-term effects of climate
change on the transportation system.
3B3

PREVIOUS WORK:
5B

Completed
6B



Follow-up study for Gandy Blvd on the FHWA Pilot Project on Transportation Vulnerability
Assessment and Adaptation Strategies (2016)
Ongoing
 Resiliency Performance Measures
Proposed Required Activities:
Coordinate with TBRPC, Hillsborough County Emergency Operations, EPC, Hillsborough County Local
Mitigation Strategy group and other agencies in planning to safeguard life and property in the event of
man-made or natural disasters.
Monitor adopted emergency evacuation plans and routes to ensure that they are considered in
establishing transportation needs and priorities.
Continue to research, develop and evaluate disaster and post-disaster scenarios to be considered in
the LRTP, including, but not limited to sea level rise and storm surge projections, to identify
vulnerabilities within the transportation system.
Continue to develop mitigation strategies and project priorities to offset vulnerabilities and enhance the
resiliency of the transportation system.
To enhance transportation security, the MPO will continue to explore opportunities to coordinate
planning with law enforcement agencies, the Department of Homeland Security, FHWA, FTA,
emergency management services, transit operators, the Tampa Port Authority and the U.S. Coast
Guard.
7B

Participate and support the efforts of the Tampa Bay Clean Air Coalition.
Produce and distribute educational materials.
Travel to and participate in necessary workshops/meetings.
Consultants may assist with these tasks.
FHWA and/or FTA funds may be used.
END PRODUCTS:

8B8B

LRTP needs and project priorities reflecting security and emergency preparedness considerations
Vulnerability Assessment & Adaptation Options Pilot Project Final Report follow-up analyses (as
needed or requested)
Presentations to local, regional, state, and federal agencies and organizations (as needed)
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Complete Streets & Non-motorized Planning
OBJECTIVE: Develop, support and promote plans and projects that increase and improve cycling and
walking facilities, improve safety and security, as well as the perception of safety and security, and create
access for all users. To increase travel choices, cycling and walking are acknowledged as integral parts
of the transportation network and are viable travel choices for people of all ages and abilities.
PREVIOUS WORK:
Completed
 George Rd. Connector Complete Streets Study and Health Impact Assessment (June 2016)
 Walk Bike Green Artery (Walk Bike V) Project (2016)
 Tampa-Hillsborough Greenway Trails Plan (2016)
 Tampa Walk Bike Plan – Phase V (2016

Ongoing
 Review road construction projects for bike, pedestrian, and livable roadways considerations.
Proposed Required Activities:
Prioritize and recommend bicycle and pedestrian infrastructure projects needed to complete the
network grid, as well as safety/public awareness programs for inclusion in the TIP and other
documents.
Provide Bicycle/Pedestrian Advisory Committee guidance on the update of the Comprehensive Bicycle
Plan.
Analyze bicycle and pedestrian counts and crash data and develop countermeasures for safe walking
and cycling at select locations to create safe, convenient and attractive bicycling and walking
environments.
Support and promote planning activities that increase awareness of public health benefits of walking
and cycling for all users, coordinate with the Area Agency on Aging, Children’s Board, Health
Department, and other community partners.
Support regional coordination and intra-regional access to pedestrian and cycle facilities and initiatives,
participating in the committees for Tampa and Hillsborough County Greenways and regional multi-use
trails.
Support and assist with the Safe Routes to School and coordinate with local governments to identify
candidate projects as appropriate.
Monitor transportation improvement projects, comprehensive and community plans, and land
development proposals to ensure that the needs of non-motorized travelers have been considered,
offering a well-planned, safe and efficient system for pedestrians and bicyclists that will connect
neighborhoods, parks, schools and businesses.
Assist local jurisdictions in implementing adopted bicycle, pedestrian and livable roadways plans and
guidelines that provide bikeway and walkway systems that are integrated with other transportation
systems, such as the City of Tampa’s Walk-Bike Plan.
Analyze the MPO’s Livable Roadways Design Guidelines for use in Complete Streets implementation.
Research national best practices and federal and state guidance on innovative walk and bike
infrastructure, and assist in deployment of appropriate strategies locally, such as bicycle-activated
signals, way finding, protected bike lanes, and colored bicycle lanes to define rights-of-way for bicyclists
(e.g. design guidelines for bicycle parking the right-of-way).
Assist local jurisdictions incorporate pedestrian and cycling-supportive urban design principles in local
codes and standards. Develop sample language for local agency consideration.
Identify opportunities for multi-use trails along waterways and across major barriers. Develop a concept
plan for a continuous trail corridor from the Pinellas County line to the Manatee County line. Conduct

FY 2017 & 2018 UPWP

40

Hillsborough County MPO

feasibility studies for trail segments that fill gaps in the network, such as the I-275 corridor between Dale
Mabry and Downtown Tampa or the US 41 corridor between SR 60 and Gibsonton Rd.
Support the promotion of bicycle tourism and tours.
Organize and conduct, or assist and participate in programs, action plans or policies that improve
bicycle and pedestrian safety, and educate motorists, bicyclists and pedestrians, such as promotional
events, bicycle safety rodeos and other public education campaign strategies. Special efforts will be
made to include children, minority communities, persons with disabilities and speakers of other
languages. Develop and distribute safety education material to the public and through events
coordinated through the Safe Kids Coalition, Community Traffic Safety Teams and other partners, and
support the Lights on Bikes Campaign.
Recommend policies for relocating utilities, removing billboards, preserving canopy roads, enhancing
landscaping and street trees, as well as instituting traffic calming techniques.
Provide information, produce, and distribute awareness-raising materials in support of these tasks.
Assess bicycle and pedestrian access to parks, trails, schools, community centers, transit stops, and
other key locations.
Travel to necessary workshops/meetings.
Consultants may assist with these tasks.
FHWA funds may be used to analyze data and prepare plans in support of these tasks.
FTA funds may support planning for pedestrian and cycling enhancements that improve access to
transit, and for education and awareness of pedestrian and bicycle safety.
END PRODUCTS:
Complete Streets Policy Implementation Tasks (as needed)
South Coast Greenway Extension Study (Spring 2017)
Plant City Walk-Bike Study (Spring 2017)
Greenway Crossing at Dale Mabry Hwy (Spring 2017)
Spruce Street Bicycle Feasibility Study (Winter 2016)
Hillsborough County Strategic Trails Plan (2017-2018)
US 92 Corridor Trail Feasibility Study (2018)
Temple Terrace Trial Study (2018)
Ongoing:
Needs and priorities for bicycle and pedestrian improvements and transportation enhancements for
inclusion in the 2040 Plan and TIP (Annually, Spring)
Recommendations for non-motorized features in facility construction
Educational and informational programs on bicycle and pedestrian safety
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Intermodal / Freight Planning
OBJECTIVE: Conduct and participate in planning for goods movement and intermodal transportation
facilities including ports and airports. Identify needs and projects critical to the metropolitan area’s
economic vitality.
PREVIOUS WORK:
Completed


Freight Logistics Zones Strategic Plan (June 2016)

Ongoing
 Freight Needs Assessment Updates
 Review road construction projects for freight and goods movement considerations
 Coordinate Hillsborough County freight planning components as part of FDOT District Seven
Regional Goods Movement Strategic Plan
 Coordinate with the FDOT District Seven Transportation Providers Advisory Group.
 Coordinate with state and regional aviation planning efforts
Proposed Required Activities:
Participate in the update of existing policies, regulations, and laws governing commodity flows in
Hillsborough County.
Review the freight movement recommendations from previous plans and evaluate their applicability to
Hillsborough County. Collaborate with FDOT District Seven Regional Goods Movement Study to
identify Hillsborough County freight hot-spot locations and longer-term capacity projects.
Conduct studies in support of goods movement to and through intermodal facilities such as Tampa Port
Authority facilities (e.g. 50th Street/US 41).
Monitor and update key freight industry stakeholders and opportunities to develop partnerships among
business, trade, transportation, and economic development officials. Hold meetings of the Hillsborough
County Goods Movement Stakeholders Committee.
Participate in aviation and port planning activities including updates of aviation and port master plans,
statewide plans and the continuing Florida Aviation Systems Planning Process.
Identify best practices in freight movement planning, including programs to generate revenue
specifically for freight-related transportation improvement (e.g. port and other freight logistics zones)
Conduct studies related to the impact of truck traffic and goods movements on communities, and
recommend strategies to safety accommodate the needs of all transportation system users (e.g. Freight
Roadway Context Sensitive Design Classification System study).
Identify needed improvements, priorities and potential funding sources related to freight and goods
movement for consideration in the LRTP and the TIP.
Travel to necessary workshops/meetings.
Consultants may assist with these tasks.
FHWA funds may be used to analyze data and prepare plans in support of these tasks.
FTA funds may be used to analyze data and prepare plans related to rail freight planning.
END PRODUCTS:
Freight needs and cost affordable projects for LRTP and TIP (annually)
Technical, corridor and feasibility studies related to freight and goods movement (as needed)
Assist with Freight Logistics Zones related studies (as needed)
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Transit and Transportation Demand Management Planning
OBJECTIVE: Evaluate transit and travel demand management needs in Hillsborough County and
develop plans and programs for transit services, facilities, and transportation demand management
(TDM) programs.
PREVIOUS WORK:
Completed




Innovation Alliance/USF Area Circulator Study Follow-Up (June 2016)
Reviewed HART Transit Development Program (TDP) update (2015 and 2016)
BRT in Tampa Bay Express Lanes Feasibility Study Phase I (Summer 2015)

Ongoing




Review road construction projects for transit considerations
Participate in TBARTA Transportation Management Committee and FDOT Regional Transportation
Interexchange (R-TIE)
Transit service plan for NW Hillsborough County and Brandon

Proposed Required Activities:
In coordination with HART, TBARTA and other organizations, develop and evaluate options for fixed
guideway transit services and transit-oriented development in Hillsborough County and the region.
Re-evaluate fixed guideway transit corridors identified in previous plans for opportunities to provide
premium service with lower-cost technologies such as streetcar, BRT in managed lanes or commuter rail
in existing freight rail right-of-way.
Analyze pedestrian and bicycle facilities around transit stops and stations, existing and planned, and
recommend improvements.
Conduct planning analyses to support regional and local premium transit studies and/or FTA New Starts
grant applications as needed, including technical analysis such as ridership, mobility benefits, cost
estimates, environmental and land use impacts, development potential and/or other considerations.
Participate in HART and TBARTA plans and studies to improve transit and TDM services in the
community.
Review the annual update of the HART TDP for consistency with the LRTP; collaborate with HART on
joint public outreach efforts related to transit service improvements.
Research peer cities and best practices, review local conditions, and develop long-range transit
strategies.
Analyze demographic and market characteristics related to the provision of service.
Assist HART in conducting studies and developing service design models for key area such as, New
Tampa, and Northwest Hillsborough (e.g. Ehrlich-Bearss Corridor). Assess needs and develop
recommendations on enhancing transit connections in these areas. Review previous studies and
evaluate existing service, travel patterns, major destinations and attractions, and other transportation
services and projects. Coordinate with local jurisdictions, transportation agencies, stakeholder groups
and the public.
Assist HART in evaluating the effectiveness of existing and potential regional express bus routes, parkand-ride locations, and MetroRapid routes.
Update transit level of service analysis for current and future years.
Provide information and analyses as needed or requested by members of MPO Board and Hillsborough
County Commission.
Travel to necessary workshops/meetings.
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Consultants may assist with these tasks.
FHWA and/or FTA funds may be used to analyze data and prepare plans in support of these tasks.

END PRODUCTS:
Comments on HART TDP (Annually, Summer)
Service Planning for Brandon, New Tampa or other areas identified by HART (FY 2016/2017)
HART 1st Mile – Mile Last Mile Study (2017)
Service Planning for Northwest Hillsborough County (2017)
HART Maintenance Facility Feasibility Study (2017-2018)
Circulator feasibility studies for various areas within the county, e.g. Brandon (as needed)
Brandon Corridor & Mixed Use Centers Pilot Project (Winter 2016)
Transit studies to support economic development (as needed)
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Transportation Disadvantaged Planning
OBJECTIVE: Identify transportation disadvantaged populations and their travel needs, and monitor the
activities of the Hillsborough County Transportation Disadvantaged Program. Assess the level of unmet
needs and evaluate the performance of the Community Transportation Coordinator (CTC). Support the
economic opportunities that the TD program brings to the local and regional economy. Short-range
coordinated transportation disadvantaged planning pursuant to Chapter 427, Florida Statutes and Rule
Chapter 41-2, FAC.
PREVIOUS WORK:
Completed
 Transportation Disadvantaged Service Plan (2015, 2016)
 Transportation Disadvantaged Day in Tallahassee (2015, 2016)
 Health Equity in Transportation Study w/ USF/CUTR (June 2016)
Ongoing
 Annual Expenditures Report (As needed)
 Annual Evaluation of the Community Transportation Coordinator (annual)
 Review and evaluate requests for coordination contracts with the CTC
 Priorities for Elderly and Disabled Program and other transportation disadvantaged funds
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Proposed Required Activities:
Annually update required sections of the Transportation Disadvantaged Service Plan (TDSP).
Annually evaluate the performance of the CTC.
Assist in integration of transportation disadvantaged issues into the LRTP, TIP, and local and regional
Comprehensive Plans, including the benefits of the Transportation Disadvantaged Program to the local
and regional economy (e.g. Health Impact Assessment Atlas, Children’s Transportation, and Senior
Intersections Design).
Maintain a local grievance process to assist in resolving complaints against the CTC.
Review applications for transportation disadvantaged funding and recommend such funding to the
Transportation Disadvantaged Coordinating Board (TDCB), MPO, FDOT, and Florida Commission for
the Transportation Disadvantaged.
With FDOT, Pinellas and Pasco MPOs, solicit and prioritize applications for FTA Section 5310 Elderly &
Persons with Disabilities Program, in support of the Tri-County Access Plan.
Participate in, and when necessary, initiate meetings to discuss the needs and opportunities for
improving the local Transportation Disadvantaged Program, including access to jobs.
Conduct planning to enhance Transportation Disadvantaged services, consistent with the TDSP and as
directed by the TDCB.
Provide information on relevant services available in Hillsborough County, including updates and
distribution of the informational brochure The Ride Guide.
Support providing accessible walkway systems that are integrated with other transportation systems.
Support the creation of safe, convenient and attractive walking environments that will connect
neighborhoods, parks, schools and businesses and provide access for persons of all abilities.
Sponsor Transportation Disadvantaged related events in the City of Tampa, Temple Terrace, Plant City,
and Unincorporated Hillsborough County, including Legislative Day in Tallahassee.
Provide staff support to the Local Coordinating Board, TDCB, and its subcommittees including public
notices and advertising as required.
Monitor state and federal legislation pertaining to the transportation disadvantaged population.
Study jobs/housing balance to provide local employment opportunities that may reduce overall
commuting distances between residential and workplace locations.
Work with planning partners (e.g. Dept. of Health, Children’s Board, etc.) to study, create informational
material, and assist in transportation issues which impacts public health.
Travel for staff and board members to necessary training conferences, workshops and meetings.
Consultants may assist with these tasks.
FWHA and/or FTA funds may be used to evaluate the CTC and produce informational materials and
support other transportation-related tasks.
END PRODUCTS:
Updated TDSP (annually, Winter – Spring)
Annual Expenditures Report (Annually, Summer)
Update Regional Ride Guide (As Needed)
Annual Evaluation of CTC (Annually, Winter – Spring)
Transportation Disadvantaged Day in Tallahassee (Annually, Spring)
Priorities for state, federal and other transportation disadvantaged funds (Ongoing)
Health and Transportation section in the Hillsborough County Community Atlas (2017-2018)
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Corridor, Sub-Area & Environmental Screening Studies
C

OBJECTIVE: Identify policies and physical improvements that support corridor studies addressing
multi-modal transportation objectives within major corridors and sub-areas. Analyze problems and
opportunities that relate to creating a balanced and efficient transportation system. Issues include
planning for major investments, policy development, multi-modal transportation systems, congestion
management, safety, access management, adverse impacts, land use, aesthetics and urban design.
Coordination of studies with local governments, state agencies, community groups, business owners,
landowners, residents and other stakeholders.
Provide data and participate in the state’s Efficient Transportation Decision Making (ETDM) process
to obtain feedback from federal and state environmental resource and permitting agencies on potential
direct and indirect impacts of projects identified as needs in the LRTP and as projects move into the
TIP so that more informed decisions can be made by the MPO.
PREVIOUS WORK:
Completed
 Temple Terrace Multi-Modal District Update (2015)
 Innovation Alliance Gateway Design Study of I-275@ Fowler Ave & I-275@ Busch Blvd Phase I
–Concept Development (Summer 2016)
Ongoing
 MPO staff support of state, county, city, and transportation agency PD&E studies, district,
community, neighborhood plans, other environmental assessments and alternatives analyses
for corridors and sub-areas of the county.
 Assistance to local agencies in entering projects in the on-line screening tool for Environmental
Technical Advisory Team (ETAT) review
 Participation in the statewide ETAT review process
 Analysis of transportation needs of Key Economic Spaces (KES)
 Brandon Corridors and Mixed-Use Centers Study
Proposed Required Activities:
Continue study of BRT in managed lanes throughout Hillsborough County
Study transportation and land use alternatives in defined sub-areas, across water bodies, or along
corridors where transportation problems are complex and interrelated. Identify alternatives,
opportunities to minimize or mitigate negative impacts, and opportunities to capitalize on benefits.
(e.g. Fowler Ave. and Busch Blvd (Gateway Design Studies) and Fowler Avenue (Land Use &
Transportation Study))
Focused studies related to urban design, transit-oriented development, right-of-way preservation,
and integration of transportation modes, strengthening economic development areas, upgrading
aging infrastructure in redevelopment area and other topics as needed to balance competing
priorities for a seamless multi-modal system that supports community planning and vision.
Work cooperatively with local governments, FDOT and project stakeholders on the development of
study recommendations (e.g. school transportation study, Innovation Alliance Gateway Design
Study).
Participate in managed lanes studies and Interchange Justification or Modification Reports as
needed.
Engage the public in the development of study recommendations by holding public meetings and
initiating other public outreach activities.
Support the implementation, refinement and further study of corridor and sub-area studies previously
completed by the MPO. (e.g. Brandon Corridors and Mixed Use Pilot Study and School Areas
Study)
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Participate in PD&E and other environmental and alternatives analyses, and other feasibility studies
initiated by local and state agencies. Conduct research, analysis, outreach and or other tasks in
support of these studies as needed and follow-up from completed studies by considering the
preferred solutions as candidate projects in the LRTP.
Assist local governments and the City-County Planning Commission with research, analysis,
outreach or other tasks in support of multimodal transportation planning for community plans,
focused area studies, neighborhood plans, district or sub-area plans, including Innovation Alliance
Economic Development Study and Tampa’s Smart City grant application..
Ensure that the planning process addresses the equitable distribution of mobility benefits among
stakeholders and users of a variety of transportation modes.
Ensure that recommended improvements minimize or mitigate potential adverse environmental and
health impacts.
Maintain a library of policies, standards, and guidelines that have bearing on corridor and sub-area
studies for use by the MPO staff. Purchase materials when necessary.
Maintain expertise by attending conferences and seminars on relevant topics.
Produce and distribute informational materials in support of corridor and sub-area studies.
Participate, to the maximum extent possible, in the state’s ETDM process, including:
o Identifying data, including GIS and socio-cultural data, to evaluate potential impacts
of proposed transportation solutions on communities and the environment.
o Uploading GIS data for candidate projects such as corridor location, termini,
lineage, and timeframe to the environmental screening tool.
o Providing comments on the community impacts of area projects consistent with the
ETDM process.
o Summarizing comments on projects received from agencies participating on the
ETAT.
o Assisting local agencies with entering projects into the ETDM framework when
requested by FDOT.
Studies related to urban design and integrating modal systems to balance and resolve conflicting
priorities.
Coordinate new projects added to the planning process as a result of updating the MPO’s LRTP with
FDOT for inclusion in the ETDM screening tool.
Consultants may assist with these tasks.
FHWA and/or FTA funds may be used in support of these tasks.
END PRODUCTS:
Research, analysis, outreach and other tasks in support of sub-area, focused area and corridor
studies by others (Ongoing)
Recommendations derived from sub-area and corridor plans for projects to be considered in the
update of the LRTP and/or TIP (Ongoing)
Updated data to support GIS analysis (Ongoing)
Comments and responses to ETAT comments regarding candidate projects (Ongoing)
Brandon Corridors and Mixed Use Centers Study (2017)
School Areas Study (2017)
Gateway Design Study of I-275@ Fowler Ave & I-275@ Busch Blvd Phase II–Final Design and
Implementation Planning (2017)
RESPONSIBLE AGENCIES:
MPO*, FDOT, HART,
Local Governments, and other Transportation Authorities
(*) Lead Agency
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Responsible
Agencies

FHWA
(PL)

FHWA
(SU)

Year 1 – FY 2016/17
Funding Sources
FTA
FTA State FTA Local
5303
Match
Match

TD

MPO
$ 238,000
$ 245,182 $ 30,648 $
30,648 $
Consultant
$ 369,397 $ 666,614
Other Agency
Total Cost to
$ 607,397 $ 666,614 $ 245,182 $ 30,648 $
30,648 $
MPO
Year 2 – FY 2017/18
Funding Sources
Responsible
FHWA
FHWA
FTA
FTA State FTA Local
Agencies
(PL)
(SU)
5303
Match
Match
MPO
$ 177,922
$ 142,338 $ 17,792 $
17,792 $
Consultant
$ 186,764 $ 138,671
Other Agency
Total Cost to
MPO

$ 364,686

FY 2017 & 2018 UPWP
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Total

43,421 $

587,899

$

1,036,011

43,421 $

1,623,910

Total
43,421 $

399,265

$

325,435

43,421 $

724,700

Grand Total: $

2,348,610

17,792 $

Hillsborough County MPO

Task 2 System and Corridor Planning
Estimated Budget Detail for FY 2016/17
Budget
Category

Budget
Category
Description

FHWA
(PL)

FHWA
(SU)

FTA
5303

FTA State Match FTA Local Match

Trans.
Disad.

Total

A. Personnel Services
$181,472

$ 186,948 $

23,369 $

23,369 $ 33,108

$ 448,265

Subtotal: $181,472

$ 186,948 $

23,369 $

23,369 $ 33,108

$ 448,265

B. Consultant Services
$369,397

$ 666,614

$1,036,011

Subtotal: $369,397

$ 666,614

$1,036,011

C. Travel
Subtotal:

D. Other Direct Expenses

Subtotal:

E. Indirect Rate
$ 56,528

$ 58,234

$

7,279 $

7,279

$ 10,313

$ 139,634

Subtotal: $ 56,528

$ 58,234

$

7,279 $

7,279

$ 10,313

$ 139,634

$ 245,182 $

30,648 $

30,648 $ 43,421

$1,623,910

Total: $607,397
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Task 2 System and Corridor Planning
Estimated Budget Detail for FY 2017/18
Budget
Category

Budget
Category
Description

FHWA
(PL)

FHWA

FTA

(SU)

5303

FTA State Match FTA Local Match

Trans.

Total

Disad.

A. Personnel Services
$135,663

$ 108,530 $

13,566 $

13,566 $ 33,108 $ 304,434

Subtotal: $135,663

$ 108,530 $

13,566 $

13,566 $ 33,108 $ 304,434

B. Consultant Services
$186,764 $ 138,671
Subtotal: $186,764

$ 325,435

$ 138,671

$ 325,435

C. Travel
Subtotal:

D. O ther Direc t Expenses

Subtotal:

E. Indirect Rate
$ 42,259

$

33,807

$

4,226 $

4,226

$ 10,313 $

94,831

Subtotal: $ 42,259

$

33,807

$

4,226 $

4,226

$ 10,313 $

94,831

Total: $364,686 $ 138,671 $ 142,338 $

17,792 $
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TASK 3
12B

Long Range Transportation Planning and Data Monitoring

OBJECTIVE: Maintain and implement the 2040 Long Range Transportation Plan (LRTP). Continue to
support and use the Tampa Bay Regional Transportation Model as the primary tool to test alternative
networks on a regional basis. Review data prepared by others, planning assumptions and recommend
changes needed to keep the plan current, cost affordable, and conforming to federal laws. Monitor the
physical and performance characteristics of the Hillsborough County multi-modal transportation system
to preserve capacity, maximize personal mobility and freight movement, ensure user safety and system
security, and maintain the system’s integrity. Evaluate the system’s operating efficiency and conditions
to assess current needs, validate the long-range transportation planning model, project future travel
demand, and identify future improvements. Monitor changes in demographic characteristics and land use
to ensure transportation projections are compatible with current patterns, local land use policies and
provide required inputs to the regional transportation and land use models. Provide socioeconomic (SE)
data forecasts needed to update the LRTP, extending the horizon to 2045.
PREVIOUS WORK:
Completed
 Validated Tampa Bay Regional Planning Model (As needed)
 Updated traffic count data (Winter 2015)
 LOS Database Updates (2015)

 2040 LRTP Adopted (November 2014)



Updated LOS Report – benchmark for hwy LOS on regulated roads in Hillsborough Count (2015)
Updated Traffic Counts (2011, 2014, 2015)

 FHWA pilot project testing Bluetooth” probe vehicle data to measure speeds and travel time on
major roads






Ongoing
Enhancements to the Tampa Bay Regional Planning Model for better estimates of future transit
ridership
Update bus routes and stops in GIS database
Inventory of bicycle and sidewalk facilities on major road network
Updates to motorized and non-motorized transportation data



Collection and review of law enforcement crash data reports



ITS data collection and analysis



Update methodology and software database used to develop and maintain SE data

 Database monitoring and ad-hoc reporting
Proposed Required Activities:
Amend the current 2040 LRTP if necessary to address significant changes in land use, project scopes,
revenue projections and/or cost estimates.
Begin policy research, data collection and analysis in preparation for the 2045 LRTP (minimum
preparation time for plan is 18 months)
In coordination local state and regional entities, address the need for better transportation infrastructure
to serve economic development and redevelopment areas. Provide technical assistance as needed.
Coordinate and collaborate with educational institutions (primary, secondary, vocational, and higher
educational) through internships and other partnerships (e.g. USF fellowship program).
Assess and prioritize long-range bicycle, pedestrian, congestion management, system preservation,
intermodal, freight, safety, transit, TDM and ITS needs. Develop performance measures to quantify the
benefits of these investments and develop State of the System Report.
Assist with connected vehicle technology, research, and implementation
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Incorporate the ETDM Planning Screen process in evaluating potential environmental effects of projects
proposed for the LRTP.
Develop and distribute LRTP informational material in various formats, such as newspaper
supplements, brochures, foldout maps, and interactive website.
Per the MPO’s Public Participation Plan, outreach will include proactively seeking input from
populations and areas that have been under-represented in the past.
Collaborate as appropriate with local and regional partners on the public outreach strategy.
Participate in community group presentations, events and meetings to provide information and receive
feedback.
Record, analyze, and respond to public feedback.
Evaluate candidate projects based on Environmental Justice and Title VI of the Civil Rights Act of 1964
criteria for disproportionate impacts on and distribution of benefits to low-income and minority
populations.
Compile data on conditions on the major road network to update databases and the MPO’s GIS,
including:
 Traffic Counts
 Jurisdiction
 Volume/Maximum Service Volume
 Other Statistical Information
Continue refinement of the database to enable:





Lane Configuration
Volume/Capacity Ratio
Functional Classification







Calculating project costs.
Calculating multi-modal levels of service.
Easier integration of non-motorized data, including latent demand.
Rapid data sharing among local partners.
Updating the Web Traffic Count System on the MPO website to provide a more userfriendly interface
Update data from urbanized area and roadway functional classifications into database based on 2010
census.
Follow federal and state guidance for data collection such as Environmental Justice and Title VI of the
Civil Rights Act of 1964 compliance, the Statewide Planning and Research Program, Clean Air Act
compliance monitoring, and Highway Performance Monitoring System.
Participate with FDOT D7 in surveys of travel behavior patterns and characteristics.
Compile data from local, regional, and state transit plans and GIS sources.
Develop transportation model inputs in support of corridor or subarea studies.
Compare peer statistics from other communities, underlying demographics, trip purpose and trends
over time.
Conduct technical studies as needed.
Analyze transit service levels, transit-supportive areas, and potential rapid-transit corridors for viability,
ridership, and priority.
Update technical documentation of database.
Evaluate conversion of database to current software platform.
Comprehensive identification and documentation of the data and the public and private sources
necessary to conduct metropolitan freight movement planning in Hillsborough County.
Design a relational database to be used as the basis of a freight movement management system for
Hillsborough County.
Update inventories of existing sidewalk and bikeway facilities as needed.
Collect and analyze data on bicycle and pedestrian counts, crashes and multi-modal level of service as
needed to support planning studies.
Updated project reference information to satisfy reporting requirements in support of the LRTP.
Assist in developing multi-modal LOS districts, consistent with FDOT Quality/LOS and Multi-Modal
District Handbooks.
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Collect and summarize traffic count data as requested by local governments.
Subject to interlocal agreements, pass through funding to reimburse eligible data collection costs.
If the region becomes an air quality non-attainment area, use the latest software to determine and
certify the conformity of the LRTP TIP with air quality standards and/or emissions budgets established
in the State Implementation Plan (SIP). The TIP must demonstrate that proposed projects in the TIP
will not degrade air quality below levels established by the Clean Air Act Amendments of 1990.


Use the methodology stipulated in the Final Conformity Determination Regulations
promulgated by EPA/USDOT;



Base conformity determinations, if necessary, on emissions estimates developed from
the most recent socioeconomic, travel, and congestion data.



Develop draft conformity determination for the LRTP and TIP in consultation with the
FHWA, FTA, EPA, FDEP, FDOT and HCEPC.
Participate in the development process for the State Implementation Plan.
As part of the Congestion Management Process, recommend travel reduction, traffic operations, or
alternative fuel strategies necessary to maintain air quality. These will be coordinated through the TIP
process, Congestion Management Process, and the MPO Chair’s Coordinating Committee.
Maintain datasets developed for the 2040 LRTP. Revise datasets as necessary to reflect changes in
new and planned development.
Coordinate with FDOT's Technical Review Team (TRT) to update and disaggregate data into existing or
subdivided TAZs as inputs for testing and validation of the new regional land use allocation model.
 Application of an Activity Based Model (ABM), coordinated through FDOT
Utilize data to develop layers in GIS, which may include land use, population, employment, and
environmentally sensitive areas, to be used with the regional land use allocation.
Monitor land use amendments to adopted local comprehensive plans and revise as necessary the latest
socioeconomic data sets for long- and short-range planning and air quality conformity determinations.
Methods for new data vary with type of data; they include use of secondary data, visual inspection of
maps, and aerials as well as direct measurement.
Maintain transportation databases enhancing the agency’s technical capacity to aid in the decisionmaking process.
Necessary planning activities related to federal and state Air Quality Non-Attainment Status compliance
and Greenhouse Gas Reduction monitoring requirements.
Conduct ETDM screening of projects advancing into the TIP.
Address Greenhouse gas reduction requirements coordinate land use and transportation strategies as
required.
Peer review with revisions to socio-economic datasets as needed.
To comply with the Executive Order on Environmental Justice, update the demographic analysis of
Hillsborough County to identify populations that have been historically under-represented in the
transportation planning process.
Travel to necessary training or workshops.
Consultants may assist with these tasks.
FHWA funds may be used to analyze data, prepare documents, distribute informational materials, and
notify the public of public hearings or workshops.
FHWA funds may be used to collect and analyze intermodal data and purchase/maintain analysis
software, as detailed in joint participation agreements with FDOT.
FTA funds can be used to develop and analyze transit options.

END PRODUCTS:
Enhancements to the Tampa Bay Regional Planning Model (as needed)
Amendments to the 2040 LRTP (if needed)
Technical memoranda to support LRTP decision-making (as needed).
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Brochures, flyers, maps, pamphlets, websites, advertising and other collateral material to support public
outreach associated with the 2040 Plan (as needed).
TBRPM inputs to support corridor or subarea studies (as needed)
Technical User Manual (Ongoing)
Updated web-based traffic count system (Annually)
Updates to motorized and non-motorized transportation data (Ongoing)
Updates and enhancements to transportation database for project planning, the regional transportation
model, GIS, and tracking vehicle miles of travel (Ongoing)
Tables, charts, and maps illustrating current highway, freight, transit, bicycle, and pedestrian conditions
(Ongoing)
Review of socioeconomic projections developed in cooperation with the TRT (Ongoing)
Air quality conformity determination reports (if required)
Up-to-date land use/socioeconomic database consistent with development patterns and local
comprehensive plans (Ongoing)
State of the System Report (Winter 2016)
FTA Section 5305(d) will support tracking transit-related special generators and socio-economic factors
(Ongoing)

RESPONSIBLE AGENCIES:
MPO*; FDOT; Hillsborough County; Cities of Tampa, Plant City, and Temple Terrace; HART, Aviation and
Port Authorities; Tampa-Hillsborough County Expressway Authority; Tampa Bay Area Regional
Transportation Authority
(*) Lead Agency
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Responsible
Agencies

FHWA
(PL)

MPO
$ 161,500
Consultant
$ 103,532
Other Agency
Total Cost to
$ 265,032
MPO
Responsible
Agencies

Year 1 – FY 2016/17
Funding Sources
FHWA
FTA
FTA State FTA Local
(SU)
5303
Match
Match
$ 173,285

$ 21,661

$ 186,835

$ 186,835

$ 173,285

$ 21,661

$ 21,661

$

378,106

$

290,367

$

668,473

Year 2 – FY 2017/18
Funding Sources
FHWA
FTA
FTA State FTA Local
(SU)
5303
Match
Match

FHWA
(PL)

MPO
$ 120,296
Consultant
$ 52,345
Other Agency

$

38,866

Total Cost to
MPO

$

38,866

$ 172,641

$ 21,661

Total

$

$

23,882

23,882

$ 2,985

$

150,148

$

91,211

$

241,359

Grand Total: $

909,832

$ 2,985

$ 2,985

Total

$ 2,985

Year2 funding is illustrative until approved by the Florida Legislature and other governing bodies.
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Task 3 Long Range Transportation Planning and Data
Estimated Budget Detail for FY 2016/17
Budget
Category

Budget
Category
Description

FHWA
(PL)

FHWA
(SU)

FTA
5303

FTA State Match FTA Local Match

Trans.

Total

Disad.

A. Personnel Services
$123,141

$ 132,127 $

16,516 $

16,516

$ 288,300

Subtotal: $123,141

$ 132,127 $

16,516 $

16,516

$ 288,300

B. Consultant Services
$103,532

$186,835

$ 290,367

Subtotal: $103,532

$186,835

$ 290,367

C. Travel
Subtotal:

D. O ther Direc t Expenses

Subtotal:

E. Indirect Rate
$ 38,359

$ 41,158

$ 5,144.70 $ 5,144.70

$

89,806

Subtotal: $ 38,359

$ 41,158

$

5,145 $

5,145

$

89,806

$186,835 $ 173,285 $

21,661 $

21,661

Total: $265,032
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Task 3 Long Range Transportation Planning and Data
Estimated Budget Detail for FY 2017/18
Budget
Category

Budget

FHWA

Category

(PL)

Description

FHWA
(SU)

FTA

FTA State

FTA Local

Trans.

Match

Match

Disad.

5303

Total

A. Personnel Services
$ 91,724

$ 18,209

$ 2,276 $ 2,276

$ 114,486

Subtotal: $ 91,724

$ 18,209

$ 2,276 $ 2,276

$ 114,486

B. Consultant Services
$ 52,345

$ 38,866

$ 91,211

Subtotal: $ 52,345

$ 38,866

$ 91,211

C. Travel
Subtotal:

D. O ther Direc t Expenses

Subtota l :

E. Indirect Rate
$ 5,672 $ 709.03

$ 28,572
Subtotal: $ 28,572

Total: $172,641
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TASK 4.1

Transportation Improvement Program

13B414B

OBJECTIVE: Draw on priorities identified in the adopted LRTP to select projects to receive state and
federal funding over the next five years. Use sound financial planning to accurately estimate available
funds for system expansion, operations, and maintenance costs. Develop, maintain, and update the
scheduling of improvements and ensure consistency between the MPO TIP, State TIP, and local Capital
Improvement Programs. Develop approval priorities for the TIP documents.
PREVIOUS WORK:
Completed
 MPO Project Priorities for TIP (2015 & 2016)
 TIP document (2016 & 2017)
 FY 2015/16 -2019/20 Approved TIP amendments (2015 & 2016)
 Federal Obligations Reports (2014 & 2015)
Ongoing


Development of a citizen-friendly online TIP viewer tool.

Proposed Required Activities:
Establish highway, transit, bicycle, pedestrian, intermodal, air quality and transportation disadvantaged
priorities for Hillsborough County.
Evaluate project prioritization based on adopted 2040 LRTP.
Assist local entities to develop project funding applications.
Analyze state and federal allocations available under the Transportation Alternatives, Surface
Transportation Program (urban attributable), and state intermodal programs and coordinate with local
and state partners to recommend projects for funding.
Coordinate annually with agencies and local governments to develop a tentative and final five-year
multi-modal TIP (with required certifications) consolidating roadway, transit, transportation
disadvantaged, bicycle, pedestrian, and intermodal improvements.
Incorporate full project costs as required by current legislation.
Coordinate annually with public transit operators and private providers of freight movement regarding
their priorities.
Determine which new projects added to the TIP each year should be screened through the ETDM
Program Screen.
Evaluate and incorporate the results of the ETDM Programming Screen in the development of the TIP
document.
Ensure the conformity of the TIP with air quality standards and / or emissions budgets established in the
State Implementation Plan (SIP).
Conduct air quality analyses and conformity determination as needed to comply with new federal and
state mandates.
Ensure that the Statewide TIP is consistent with the final TIP.
Initiate and process TIP amendments as needed.
Review the TIP for consistency and coordination with:


Comprehensive Plans



Local and State Work Programs



PD&E, Sub-Area, and Corridor Studies



ITS Planning (Refer to Task 2.1)



Federal & State MPO certification comments



Federal air quality requirements
for non-attainment areas
Coordinate on an annual basis with FDOT and HART on the development of the federal obligation
report.
Through the MPO web site, provide an annual listing of projects for which federal funds have been
obligated in the preceding year.
Travel to necessary workshops and meetings.
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Integrate the web-based TIP with agency GIS information for enhanced public accessibility.
Advertise and conduct public hearings annually for the adoption of the TIP priorities and document.
Participate in periodic statewide meetings addressing TIP reporting and technical requirements.
FTA funds will support compiling transit and TDM projects, amendments, an unbiased project
prioritization process, and project selection.
STP and/or PL funds may be used in support of these tasks.
Consultants may assist with these tasks.
END PRODUCTS:
TIPs for the next fiscal years, including:


MPO Priority List (Annually, Summer)



Final TIP document, including on-line version using web enabled software (Annually, Spring)



Air Quality Conformity Determination Report (if needed)



2016 & 2017 Federal Obligation Reports (Annually, Fall)



Amendments to the current adopted five-year TIP (as needed).

RESPONSIBLE AGENCIES:
MPO*; FDOT; Hillsborough County; Cities of Tampa, Plant City, and Temple Terrace; HART, Aviation and
Port Authorities; Tampa-Hillsborough County Expressway Authority
(*) Lead Agency

Responsible
Agencies

FHWA
(PL)

MPO
$
Consultant
Other Agency
Total Cost to
$
MPO
Responsible
Agencies

Total Cost to
MPO

$

Total

42,500

$

45,898

$ 5,737

$

5,737

$

99,872

42,500

$

45,898

$ 5,737

$

5,737

$

99,872

FHWA
(PL)

MPO
$
Consultant
Other Agency

Year 1 – FY 2016/17
Funding Sources
FHWA
FTA
FTA State FTA Local
(SU)
5303
Match
Match

Year 2 – FY 2017/18
Funding Sources
FHWA
FTA
FTA State FTA Local
(SU)
5303
Match
Match

Total

35,000

$

28,000

$ 3,500

$

3,500

$

70,000

35,000

$

28,000

$ 3,500

$

3,500

$

70,000

Grand Total: $

169,872

Year 2 funding is illustrative until approved by the Florida Legislature and other governing bodies.
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Task 4 Transportation Improvement Planning
Estimated Budget Detail for FY 2016/17
Budget
Category

Budget

FHWA

FHWA

FTA

(PL)

(SU)

5303

Category
Description

FTA State Match FTA Local Match Trans. Disad.

Total

A. Personnel Services
$ 32,406

$ 34,996

$

4,375

$

4,375

$ 76,151

Subtotal: $ 32,406

$ 34,996

$

4,375

$

4,375

$ 76,151

$ 10,094

$ 10,901

$ 1,362.67

$ 1,362.67

$ 23,721

Subtotal: $ 10,094

$ 10,901

$

1,363

$

1,363

$ 23,721

Total: $ 42,500

$ 45,898

$

5,737

$

5,737

$ 99,872

B. Consultant Services
Subtotal:

C. Travel
Subtotal:

D. O ther Direc t Expenses

Subtota l :

E. Indirect Rate
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Task 4 Transportation Improvement Planning
Estimated Budget Detail for FY 2017/18
Budget
Category

Budget

FHWA

FHWA

FTA

FTA State

FTA Local

Trans.

5303

Match

Match

Disad.

$ 26,687

$ 21,350

$ 2,669

$ 2,669

$ 53,374

Subtotal: $ 26,687

$ 21,350

$ 2,669

$ 2,669

$ 53,374

$ 8,313

$ 6,650

$ 831.30

$ 831.30

$ 16,626

Subtotal: $ 8,313

$ 6,650

$

831

$ 16,626

Total: $ 35,000

$ 28,000

$ 3,500

$ 3,500

$ 70,000

Category

(PL)

Description

(SU)

Total

A. Personnel Services

B. Consultant Services
Subtotal:

C. Travel
Subtotal:

D. O ther Direc t Expenses

Subtota l :

E. Indirect Rate
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TASK 5

Public Participation

16B919B

OBJECTIVE: Support demographically representative, early and continuing public involvement in the
development of plans and programs. Consult the public through an open process including regular public
meetings of the MPO Board, its advisory committees, including the Transportation Disadvantaged
Coordinating Board (TDCB).
Enhanced citizen awareness, comprehension, and participation in developing plans and programs. Timely
response to inquiries and requests for data from citizens, public agencies, consultants, elected and
appointed officials, and boards. Public participation throughout a transparent planning process.
Compliance with federal and state requirements. Document outreach activities and evaluate the MPO’s
Public Participation Plan, including how well low-income and minority populations are involved. Use this
information to develop new methods to ensure all stakeholders are informed, effectively engaged and
have the opportunity to participate
PREVIOUS WORK:
Completed
 Annually held more than 70 meetings of the Citizens, Technical, Policy, Bicycle/Pedestrian, ITS,
and Livable Roadways advisory committees and their subcommittees and meetings and public
hearings of the MPO Board.
 Six regular meetings and one public hearing of the TDCB (FY2015, 2016)
 Measures of Effectiveness Report on the MPO’s Public Participation Plan (Spring 2016)
 Updated Public Participation Plan and Limited English Proficiency Plan per recommendations of the
Measures of Effectiveness Report (Spring 2016)






Ongoing
Responses to requests for information
Update website, www.planhillsborough.org
Quarterly editions of Rubber Meets the Road, Walk-Bike News, and Hillsborough Rides “eNews”
Analysis of comments on the effectiveness of meetings and publications




Public Participation Plan amendments (As needed)
Support for MPO Board and Committee Members to maintain rosters and quorums

Proposed Required Activities:
Organize meetings, prepare agenda materials, resolutions, and complete information packets for
advisory committees, TDCB, Planning Commission, and MPO Board.
Consult with local and regional officials on developing transportation plans and programs and identify
critical transportation issues to be put on agendas and research as needed.
Provide timely public notice and full public access to key decisions.
Ensure compliance with applicable laws, rules, and procedures when conducting meetings and board
and committee business.
Produce written records of regular and special meetings through contracted recording service or staff.
Continue posting meeting calendar, agendas, agenda packets, minutes, and other meeting materials on
the MPO’s website.
Continue government access television coverage of MPO Board meetings.
Explore and implement innovative multi-media and web-based communication tools to enhance public
engagement, using low cost ways to involve more people.
Update mailing lists on an ongoing basis.
Update the MPO’s, TDCB’s, and advisory committees’ by-laws as needed.
Solicit and orient new MPO, advisory committee and TDCB members.
Sponsor conferences and workshops and travel to necessary workshops and meetings.
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Engage students and faculty of educational institution (primary, secondary, vocational, and higher
education) through collaborative partnerships and internships (e.g. USF fellowship program).
Create and place legal ads and required notice for public hearings.
Provide a limited number of door-to-door trips for persons with disabilities to TDCB and MPO events.
Consult the public through meetings, presentations to community groups, public events, surveys and
questionnaires, and other means to elicit equity impacts of transportation plans and projects.
Conduct public opinion research to measure awareness, priorities, preferences and trends regarding
mobility, public transportation and HART programs.
Schedule MPO public meetings and events at ADA accessible locations at a variety of times to
maximize public participation opportunities.
Use demographic data to identify key population groups with a stake in transportation planning
decisions, and target information and involvement efforts to key audiences.
Engage the traditionally under-served, low-income populations, minorities and identified Indian Tribes,
through mailings, newsletters, and other regular communications. Seek co-sponsored public forums.
Create summaries, brochures, displays, and other collateral materials in a form and language to foster
comprehension about MPO reports, plans, and projects.
Use large type and high contrast for printed materials about the transportation disadvantaged program.
Continue to enhance the agency’s website to expand public access to information and make use of the
latest available technology for access to persons with disabilities.
Provide translations and alternative formats (i.e., Spanish language, Braille or audible formats) of
publications, presentations, and materials by request or as needed to follow the MPO’s limited English
Proficiency (LEP) plan.
Disseminate technical information and interpret transportation plans for citizens, public agencies,
consultants, elected and appointed officials and boards.
Write, layout, publish and distribute periodic “eNews” (electronic newsletters distributed via e-mail
notification).
Continue to explore remote meeting and web-broadcast meeting capabilities for public meetings.
Review and update the Measures of Effectiveness against which the MPO’s Public Participation Plan is
evaluated during major updates to the Public Participation Plan every two years.
Update the MPO’s Public Participation Plan bi-annually.
Update and enhance database-tracking tools, to collect and track measurable data on an ongoing
basis, such as quantity, source and subject matter of information requests and public comments;
quantity, location and attendance of public meetings and other events; and distribution of publications,
announcements and informational materials.
Update and maintain annual logs of meetings, public outreach, media coverage and publications on a
weekly basis.
Prepare, distribute, record, and analyze comment cards or other mechanisms that allow citizens to
evaluate the MPO’s effectiveness at meetings, workshops, publications, and informational requests.
Solicit citizens to apply for membership on MPO advisory committees.
Travel to necessary training and workshops.
Consultants may assist with this task.
FHWA funds will be used to disseminate transportation plan information.
FTA funds will support public input into future transit improvements and priorities.

FY 2017 & 2018 UPWP

73

Hillsborough County MPO

END PRODUCTS:
Monthly meeting agendas, informational materials, and draft documents for over 100 regularly
scheduled meetings of the MPO and its committees (Ongoing)
Public notices, advertisements, and other multi-media tools for public meetings, workshops, hearings,
and other MPO communications (Ongoing)
Complete public record of decisions and discussion, including minutes of all board and committee
meetings (Ongoing)
Updated membership rosters, mailing lists, and bylaws (Ongoing)
Rubber Meets the Road, Walk – Bike News, and Hillsborough Rides eNews periodically
Responses to and tracking of public information requests (Ongoing)
Responses to requests for speakers associated with LRTP update and other MPO plans and studies
(Ongoing)
Translation and other services as needed to comply with ADA, Title VI of the Civil Rights Act of 1964
and LEP requirements (Ongoing)
Updates to public information materials including the MPO website and other collateral materials
(Ongoing)
Bi-annual MOE Report and PPP Update (Spring 2018)
RESPONSIBLE AGENCIES: MPO*
(*) Lead Agency

Responsible
Agencies

FHWA
(PL)

Year 1 – FY 2016/17
Funding Sources
FHWA
FTA
FTA State FTA Local
(SU)
5303
Match
Match

MPO
$ 187,000
$ 198,427 $ 24,803 $ 24,803
Consultant
$
8,557 $ 15,443
Other Agency
Total Cost to
$ 195,557 $ 15,443 $ 198,427 $ 24,803 $ 24,803
MPO
Year 2 – FY 2017/18
Funding Sources
Responsible
FHWA
FHWA
FTA
FTA State FTA Local
Agencies
(PL)
(SU)
5303
Match
Match
MPO
$ 291,157
$ 95,695 $ 11,962 $ 11,962
Consultant
$
4,327 $ 3,212
Other Agency
Total Cost to
MPO

$ 295,484

$ 3,212

$

95,695

Total
$

435,034

$

24,000

$

459,034

Total
$

410,776

$

7,539

$

418,315

Grand Total: $

877,349

$ 11,962

$ 11,962

Year 2 funding is illustrative until approved by the Florida Legislature and other governing bodies.
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Task 5 Public Participation & Stakeholder Engagement
Estimated Budget Detail for FY 2016/17
Budget
Category

Budget

FHWA

Category

(PL)

Description

FHWA

FTA

(SU)

5303

FTA State Match FTA Local Match

Trans.

Total

Disad.

A. Personnel Services
$ 126,573

$ 151,298 $

18,912 $

18,912

$ 315,695

Subtotal: $ 126,573

$ 151,298 $

18,912 $

18,912

$ 315,695

B. Consultant Services
$

8,557 $ 15,443

$

24,000

Subtotal: $

8,557 $ 15,443

$

24,000

$ 16,000

$

16,000

$

5,000

$

5,000

Subtota l : $ 21,000

$

21,000

C. Travel
Subtotal:

D. O ther Direc t Expenses

MPO Minutes
Preparation
Television
Coverage of
Meetings
E. Indirect Rate

$ 39,427

$

47,129 $

5,891 $

5,891

$

98,339

Subtotal: $ 39,427

$

47,129 $

5,891 $

5,891

$

98,339

Total: $ 195,557 $ 15,443 $ 198,427 $

24,803 $

24,803
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Task 5 Public Participation & Stakeholder Engagement
Estimated Budget Detail for FY 2017/18
Budget
Category

Budget

FHWA

Category

(PL)

Description

FHWA
(SU)

FTA
5303

FTA State

FTA Local

Trans.

Match

Match

Disad.

Total

A. Personnel Services
$ 205,991

$ 72,966

$ 9,121 $ 9,121

$ 297,199

Subtotal: $ 205,991

$ 72,966

$ 9,121 $ 9,121

$ 297,199

B. Consultant Services
$

4,327 $ 3,212

$

7,539

Subtotal: $

4,327 $ 3,212

$

7,539

$ 16,000

$

16,000

$

5,000

$

5,000

Subtota l : $ 21,000

$

21,000

C. Travel
Subtotal:

D. O ther Direc t Expenses

MPO Minutes
Preparation
Television
Coverage of
Meetings
E. Indirect Rate

$ 64,166

$ 22,729

$ 2,841 $ 2,841

$

92,577

Subtotal: $ 64,166

$ 22,729

$ 2,841 $ 2,841

$

92,577

Total: $ 295,484

$ 3,212 $ 95,695

$ 11,962

$ 418,315
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TASK 6
Local & Regional Coordination and Planning
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TASK 6

17B2020B

Local & Regional Coordination and Planning

OBJECTIVE: Ensure coordination and consistency between local, regional, and state. transportation,
urban design, land use, and comprehensive planning efforts with the TIP, LRTP, and other transportation
plans. Further, maintain and enhance the ongoing multi-county collaborative transportation planning
process and participate in other regional and statewide planning activities and organizations that have an
impact on the regional multimodal transportation system.

PREVIOUS WORK:
Ongoing
 Coordinate with and assist local officials and planning agencies ensuring consistency between
transportation/community plans and programs


Review and comment on proposed comprehensive plan amendments to ensure consistency with
MPO plans and programs



Coordinate with local governments on changes to development regulations that impact roadway,
transit, bicycle and pedestrian design on major corridors



Participation in local agencies’ policy and technical subcommittees



Participated in regular and special meetings of the Tampa Bay Regional Planning Council (TBRPC);
Florida MPO Advisory Council; Tampa Bay Area Regional Transportation Authority (TBARTA);
Corridor Management entities for Courtney-Campbell Causeway and Suncoast Parkway; Florida
Aviation System Planning Process; Tampa Bay Partnership; and Florida Transportation Commission.
(Ongoing)
 Held public meetings of the CCC, Joint CAC, Regional Multi-Use Trails Committee, and MPO Staff
Directors. (Ongoing)
 Held a joint coordination meeting with the Central Florida MPO Alliance (Annually).
 Participated in the Regional Transportation Interagency Exchange facilitated by FDOT. (Ongoing)
 Participated in the development and implementation of the Tampa Bay Regional Strategic Freight
Plan with the FDOT Regional Goods Movement Advisory Committee. (Ongoing)
 Maintained the Regional GIS transportation database. (Ongoing)
 Reviewed the existing UPWP tasks structure and developed regional UPWP tasks. (Biennially)
 Compared projects in the FDOT Tentative Work Program with the list of cost-affordable transportation
improvements and priorities in the Regional LRTP. (Annually)
 Reviewed and updated the technical prioritization of candidate projects for Transportation Regional
Incentive Program (TRIP) and Transportation Alternatives funding (Annually or as needed)
 Developed the CCC High Priority Major Transportation Initiatives. (2012)
 Updated the CCC Regional CMP and State of the System Report. (2012)
 Updated the regional Public Participation Plan (PPP) in coordination with TBARTA to develop a joint
public engagement process. (2012-13)
 Formed the Tampa Bay Transportation Management Area (TMA) Leadership Group, and produced
a TMA Profile document and maps. Also developed a prioritization process and priorities ratified by
all three MPOs. (2013)
 Updated the Regional LRTP, to the 2040 horizon year, including highway, transit, and multi-use trail
elements, and prepared amendments and brochures. (2010-2013)
 Provided input into the development of the Florida SIS 2040 Cost Feasible Plan. (2013)
 Updated the CCC Interlocal Agreement, Bylaws and Procedures. (2013-14)
 Hosted the Florida Greenways and Trails Foundation statewide meeting. (2015)
 Consolidated the Regional LRTP with the TBARTA Master Plan. (2015)
 Consolidated planning activities of the CCC and TBARTA including the public meeting schedules to
reduce the required number of meetings. (2015)
 Supported the activities of TBARTA, provided input and review for developing the TBARTA Master
Plan (2015) and various multimodal regional corridor studies. (Ongoing)
 Updated the Tri-County Access Plan (a Locally Coordinated Human Services Transportation Plan).
Reviewed and ranked applications for Section 5310 funding (Annually).
 Participated in the federal certification of the Tampa Bay Transportation Management Area. (2014)
 Participate in the Technical Review Team Meetings (TRT) for the Tampa Bay Regional Planning
Model & other tools. (ongoing – monthly)
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Proposed Required Activities:
Review of comprehensive plan amendments, development plans and changes in development
regulations.
Technical and financial analyses, modeling, presentations, and community outreach in support of
Hillsborough County Transportation for Economic Development Policy Leadership Group.
Assist local agencies with transportation planning related topics as needed and requested, including the
Hillsborough County Health Department, Sheriff’s Office, Environmental Protection Commission,
University of South Florida, modal agencies, transportation management organizations, and other local
entities.
Provide technical support to local officials, agencies and jurisdictions on planning, growth management,
and other issues related to transportation and community plans, priorities and funding, such as mobility
fees, transportation investments to support economic growth, transportation network alternative
scenarios, and other topics.
In coordination with local, regional, and state entities address the need for better transportation
infrastructure to serve economic development and redevelopment areas. Provide public outreach
assistance as needed.
Perform technical analyses to formulate MPO positions on policies that will directly impact the
transportation systems of Tampa, Temple Terrace, Plant City, and unincorporated Hillsborough County.
Prepare for and attend board meetings of local governing bodies and transportation authorities
/organizations.
Continue to explore opportunities to strengthen intergovernmental coordination with the Seminole Tribe
of Florida/Seminole Nation of Oklahoma, including outreach to appropriate contacts and establishing
coordination mechanisms.
Participate in the Florida MPO Advisory Council activities and meetings to share best practices, conduct
statewide research tasks, and stay abreast of statewide policy changes.
Provide input to the Florida Transportation Commission on issues affecting the West Central Florida area.
Annually review Transportation Regional Incentive Program (TRIP) and regional multiuse trails
priorities, prioritize candidate projects and make a recommendation to the TBARTA CCC board.
Support regional transit planning in coordination with TBARTA, FDOT, and local transit agencies.
Tasks in support of regional congestion management processes and/or regional performance
measures.
Coordinate project implementation phasing during development of the State Tentative Work Programs
and the individual MPO TIPs to ensure progress toward implementation of the Regional LRTP
(annually). Develop/ refine regional priority lists as needed and required.
Continue to coordinate with the FDOT Regional Goods Movement Advisory Committee on the
implementation of the Tampa Bay Regional Strategic Freight Plan.
Provide input on the Florida SIS and the Florida Transportation Plan.
Participate in Scenic Highway Corridor Management entities for the Courtney-Campbell Causeway and
the Suncoast Parkway.
Develop an interagency coordination agreement for air quality planning as/if required by nonattainment
airshed designation(s) or other federal regulatory action. As needed, support the air quality planning
process and monitor mobile source emissions.
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Participate and support the efforts of the Tampa Bay Clean Air Coalition
Support regional coordination and intra-regional access to pedestrian and cycle facilities and initiatives.
Coordinate regional rideshare and vanpool program planning with TBARTA and Transportation
Management Organizations.
Participate in the Technical Review Team (TRT) for the Tampa Bay Regional Planning Model and other
tools to ensure seamless travel demand analyses across county borders.
Participate in the Florida Model Task Force for consistent travel demand analysis methods and technical
advances statewide.
Refine and update regional GIS layers and databases for the eight counties. Consider/research an online
GIS tool for public use.
Update and maintain the congestion management process (CMP) and database including support multicounty CMP initiatives and corridor studies. Implement strategies based on the CMP tool box and
implement into the LRTP as appropriate. Consider forming a CMP subcommittee.
Regional Multi-Use Trail mapping and priorities including Coast to Coast, SUNTrail Program coordination
and support.
Provide a forum to ensure products, processes, and activities are consistent with and among coordinating
MPOs.
Integrate regional perspectives within MPO presentations to the local community.
Review the existing UPWP tasks structure and develop regional UPWP tasks.
Continue to implement strategies for engaging the public in accordance with the Regional PPP Tools
include a website, printed materials, and other strategies in the PPP. In addition, provide allowances for
public participation activities.
Conduct a review of the effectiveness of the regional public-involvement process and the LEP and Title
VI policies in coordination with TBARTA CCC.
Provide administrative and staff support to the following groups and their subcommittees: Tampa Bay
TMA Leadership Group, an advisory committee to the Hillsborough, Pasco, and Pinellas MPOs; TBARTA
CCC; and TBARTA MPO Staff Directors meetings: Support at a minimum includes: arranging for venues
and conference calls, prepare and distribute agendas and meeting packets, follow up on agenda items
as needed/directed including coordination with partner agencies, monitor update schedule for regional
documents and coordinate the drafting, review, and final distribution of updated documents. Other tasks
include maintaining up-to-date distribution list, posting materials online and other administrative tasks as
needed.
Update the TMA Profile as needed including a review of cross-county trip making including an annual
review of Transportation Alternatives.
Hold Tri-County Meetings of the Bicycle Pedestrian Advisory Committees.
Hold Tri-County Meetings of the Transportation Disadvantaged Local Coordinating Boards
Attendance at and travel to necessary workshops, and meetings, and conferences.
TMA Leadership Group major project priorities and Transportation Alternative priorities.
TMA Leadership Group – Tri-County LCB (TCLCB) Priorities.
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Consultants may assist with these tasks.
FHWA and/or FTA funds may be used to assist with tasks.
END PRODUCTS:
(end products in this tasks are produced on ongoing basis unless noted otherwise)

Review comments on local plans, studies, and reports for consistency with LRTP (Ongoing)
Participation in other regional and statewide organizations’ planning activities to provide the West
Central Florida regional needs and perspective.
Reports regarding regional and statewide planning activities that may impact the West Central Florida
area.
Local plan consistency with regional and state plans.
Cross-county continuity in transportation facilities.
District-wide travel demand models.
Comments on proposed regional and state plans and DRI’s.
Implementation of the Tampa Bay Regional Strategic Freight Plan.
A comprehensive, up-to-date, and easily accessible regional transportation website.
An update to the FDOT District 1 elements of the Regional LRTP in collaboration with the TBARTA
Master Plan update (schedule to be coordinated with TBARTA).
Public meetings of the TBARTA CCC, and MPO Staff Directors, including an annual meeting of the
CCC and Central Florida Alliance. (Ongoing)
Updated list of regional highway and multi-use trails priorities (Annually)
Regional task sheets in UPWPs (Annually)
Transportation Regional Incentive Program - TRIP (Annually)
Public meetings of the Tampa Bay TMA Leadership Group, and planning products as directed by the
members including:

Contract for administrative services

Tri-County future land use map

Public engagement in support of regional transit corridors and studies utilizing informational
materials and/or multi-media tools.

Priorities for major projects and Transportation Alternatives (annually) and the Tri-County LCB
(including FTA Section 5310 funding) annually.

Updated TMA Profile
Contract for administrative services for TBARTA
Congestion Management Process (CMP) priorities and products
Tri-County Transportation Disadvantaged Local Coordinating Board meetings
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Responsible
Agencies

Year 1 – FY 2016/17
Funding Sources
FHWA
FTA
FTA State
(SU)
5303
Match

FHWA
(PL)

MPO
$ 110,500
Consultant
$ 54,803 $
Other Agency
Total Cost to
$ 165,303 $
MPO
Responsible
Agencies

$ 116,196

14,525

98,899

MPO
$ 100,500
Consultant
$ 27,708 $
Other Agency

20,573

Total Cost to
MPO

20,573

$

$

14,525

98,899

$ 116,196

$

14,525

Year 2 – FY 2017/18
Funding Sources
FHWA
FTA
FTA State
(SU)
5303
Match

FHWA
(PL)

$ 128,208

$

FTA Local
Match

$

$

80,400

80,400

$

$

10,050

10,050

$

14,525

Total
$

255,745

$

153,702

$

409,447

FTA Local
Match
$

$

201,000

$

48,281

$

249,281

Grand Total: $

658,728

$

10,050

Total

10,050

Year 2 funding is illustrative until approved by the Florida Legislature and other governing bodies.
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Task 6. Local & Regional Coordination and Planning
Estimated Budget Detail for FY 2016/17
Budget

Budget Category

Category

Description

FHWA
(PL)

FTA

FHWA

FTA State Match FTA Local Match

5303

(SU)

Trans.
Disad.

Total

A. Personnel Services
$ 84,255

$

88,598 $

11,075 $

11,075

$ 195,002

Subtotal: $ 84,255

$

88,598 $

11,075 $

11,075

$ 195,002

B. Consultant Services
$ 153,702

$ 54,803 $ 98,899
Subtotal: $ 54,803

$ 153,702

$ 98,899

C. Travel
Subtotal:

D. Other Direct Expenses

Subtotal:

E. Indirect Rate
$ 26,245

$

27,598 $

3,450 $

3,450

$ 60,743

Subtotal: $ 26,245

$

27,598 $

3,450 $

3,450

$ 60,743

$ 116,196 $

14,525 $

14,525

$ 409,447

Total: $165,303 $ 98,899
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Task 6. Local & Regional Coordination and Planning
Estimated Budget Detail for FY 2017/18
Budget
Category

Budget
Category
Description

FHWA
(PL)

FHWA
(SU)

FTA
5303

FTA State Match FTA Local Match

Trans.
Disad.

Total

A. Personnel Services
$ 76,630

$ 61,304 $

7,663 $

7,663

$ 153,260

Subtotal: $ 76,630

$ 61,304 $

7,663 $

7,663

$ 153,260

B. Consultant Services
$ 48,281

$ 27,708 $ 20,573
Subtotal: $ 27,708

$ 48,281

$ 20,573

C. Travel
Subtotal:

D. O ther Direc t Expenses

Subtota l :

E. Indirect Rate
$ 23,870

$ 19,096 $

2,387 $

2,387

$ 47,740

Subtotal: $ 23,870

$ 19,096 $

2,387 $

2,387

$ 47,740

$ 80,400 $

10,050 $

10,050

$ 249,281

Total: $128,208 $ 20,573
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TASK 7
HART Planning Program
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TASK 7

HART Transit Planning and System Database

21B4

OBJECTIVE: Continue to develop services and programs that focus on analyzing needs, identifying and evaluating
alternatives and priorities, and developing strategies to implement the selected improvements. Coordination with
passengers, businesses, local and regional governments, community groups, other stakeholders, and transit
operators.
Continue collection of transit system and route level data including ridership and schedule performance to support
detailed analysis of HART transit and streetcar services. Use this information to monitor service and develop transit
service improvements.
PREVIOUS WORK:
Completed














Submitted to FDOT the annual updates for 2014 and 2015 to the ten-year Transit Development Plan (TDP). The
TDP presents an updated ten-year plan for service and capital projects based on anticipated funding.
Prepared Program of Projects for FY 201and 2015 federal grants.
Capital improvement plans for County impact fees allocated to HART.
Coordinated with the City of Tampa, City of Temple Terrace, Hillsborough County, and the FDOT on sidewalk
and bus stop improvements.
Participated in regional transportation planning activities.
Reviewed Hillsborough County’s Comprehensive Plan Amendments and provided input commentary for areas
pertaining to HART service.
Reviewed major update of the Transportation Element of Hillsborough County Comprehensive Plan for transit
components.
Reviewed and analyzed land use applications submitted to the County and City to support improved connections
to transit.
Completed the Tampa Historic Streetcar Extension Study in FY 2015 to explore the general feasibility of
constructing a streetcar extension through the heart of downtown Tampa to Marion Transit Center and to identify
improvements required to upgrade the existing system to accommodate modern streetcar or light rail vehicles.
Submitted proposal for funding of the Regional Revenue Collection and Inter-Jurisdictional Mobility Project
through the federal Transportation Investment Generating Economic Recovery (TIGER) Program in 2015.
Submitted proposal for funding for CNG buses through the federal Section 5309: Ladders of Opportunity-Bus
and Bus Facilities Program in 2014.
Submitted proposal for funding to Florida Department of Transportation District 7 under the federal Section
5310 -Enhanced Mobility of Seniors and Individuals Grant Program.



Administered an On-board survey of HART customers to document ridership patterns, and important information
for planning and marketing efforts. The final report was issued in September 2014.
 HART successfully completed requirements of the Federal Transit Administration’s Environmental Sustainability
and Management System (ESMS) at its main operations facility at 21st Avenue and has started the process of
having ISO 14001:2004 standard certification.
 Developed a five-year strategic Intelligent Transportation System (ITS) plan to implement planned transit
technologies for improved transit service. The plan outlines future capital needs, maintenance and operational
needs for enhanced technologies including static and real-time information, interactive voice response, Wi-Fi on
buses and transit priority signalization.
 HART OneBusAway program added Touchtone services to assist visually impaired and those without
smartphones to access real-time arrival information.
 Launched a redesigned website in August 2015 with a modern, responsive redesign to engage the entire
community including users on mobile devices.
 Conducted a safety preparedness drill on the TECO Line Streetcar System. The exercise involved coordination
of the actions of local first responders, streetcar staff, and navigating equipment in case of emergencies.
Ongoing
 Input into the development of the TIP, UPWP, and FDOT Work Program.


Transit system and route-level ridership and performance data entered into the Trapeze database system.
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Update the Florida Transit Information System (FTIS)
Update the HART ITS five-year strategic plan.
ARC GIS analysis for ridership review, ridership patterns and bus stop analysis



Conduct ESMS drills at HART maintenance facilities.

Proposed Required Activities:
The following are the activities that will be undertaken with planning funding in FY 2016/2017-FY2017/2018. These
activities would be undertaken by HART staff, with specialized assistance provided by planning consultants.


Solicit consultant services for the development of the HART 2017-2026 major update of the ten-year Transit
Development Plan (TDP) to submit in September 2017. The 2017-2026 major update will require extensive data
analysis to identify service and facility needs, review alternative funding scenarios and develop specific strategies
to implement highest priority needs. In addition, the effort will involve FDOT T-Best software to prepare ridership
projections by alternatives under review. Agency will apply service standards to address productivity, load, and
on-time performance to the existing route system.



Advance PD&E studies for future Metro-Rapid corridors: Tampa International Airport/ Kennedy Boulevard,
Brandon/ Downtown Tampa, and New Tampa/ University Area, and Dale Mabry/ MacDill.



Continue to analyze facility needs and identify and evaluate strategies to provide additional capacity for fleet and
staff needs. Continue to assess security of HART facilities, systems, and services and develop mitigation as
required.



Continue planning for infrastructure improvements that support the service, such as bus stop amenities,
sidewalks, park and ride lots, transfer centers, and bus bays, including improvements for disabled passengers.



Monitor ridership and operations on existing services. Service strategies will be dependent upon the funding that
will be available to HART.



Participate in developing documents to comply with federal and state requirements, including the TIP, UPWP,
and FDOT Work Program.



Continue to coordinate with other transit agencies in the region on needs and potential service strategies.



Continue efforts to ensure that the needs of minority and low-income populations are considered in the planning for
transit services, including service monitoring, data collection and analysis and reporting.



Review roadway design, applications for development permits and rezoning and submit recommendations to the
City of Tampa and Hillsborough County for inclusion of transit and pedestrian amenities.



Develop and implement outreach activities to educate the public on transportation options and obtain their input
on needs and service improvement proposals.



Develop funding applications and undertake administrative and planning requirements related to the grants,
including planning analysis, compliance activities and quarterly reporting.



Review new federal and state funding programs and pursue opportunities for obtaining additional funding for
service, facility improvements, and capital projects.



Provide assistance with Geographic Information Systems efforts for planning projects (technical analysis and
mapping). Incorporate system information into GIS databases, including APC data and ridership patterns from
on-board surveys and other studies.



Develop specifications for regional farebox/nterSmartCard technology.



Analyze the existing fare program, and develop recommendations on fare strategy including strategies to speed
up the on-board fare payment process.



Conduct on-board ridership surveys. Administer a major on-board survey every two years to document ridership
patterns and important information for planning and marketing efforts.



Implement planning studies in Brandon, and Northwest Hillsborough (Ehrlich-Bearss). Work is needed to assess
needs and develop recommendations on enhancing transit connections in these areas. The work effort will
review previous studies and assess needs, including travel patterns, major destinations and attractions, and other
transportation services and projects. The study will involve coordination with local jurisdictions, transportation
agencies, stakeholder groups and the public.
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Continue coordination with transit agencies from FDOT Districts 1 & 7 to develop a regional approach to revenue
collection that will modernize the process of the collection of fixed-route fares and enhance the mobility of
passengers between the respective jurisdictions of the Regional Fare Collection Working Group.



Solicit auditing services for full International Organization for Standardization (ISO) 14001 certification for HART
Environmental Sustainability and Management System (ESMS).



Coordinate with the City of Tampa to identify potential opportunities to expand or extend transit connections to
the TECOline Streetcar in Downtown Tampa.



Update the fifth year of the five-year strategic Intelligent Transportation System (ITS) plan to implement planned
transit technologies for improved transit service.



Solicit consultant services for the development of the HART Transit Asset Management Plan for compliance with
Section 5326 to implement a strategic approach for assessing needs and prioritizing investments to maintain the
state of good repair.



Ferry Boat (Apollo Beach to MacDill)- Work closely with the Hillsborough County project management team to
provide necessary documentation to the Federal Transit Administration as the NEPA process proceeds.

Implement a study for strategies to improve mobility through First and Last Mile Connections to transit in Hillsborough
County. The study would identify strategies to increase transit utilization through making seamless connections
possible to both access and egress transit from points of origination to destinations. It may also include identification
of candidate projects that hold the best promise to successfully demonstrate improvement of an end to end trip made
with transit.
END PRODUCTS:


Transit Development Plan Progress Report (Fall FY 2018) and Major Update (Fall FY 2017)



Regional fare program analysis and new fare collection equipment for participating agencies (Fall 2018)



Transit service plans and recommendations (Fall 2017 & 2018)



National Transit Database Report (Monthly and Annually)



Route level on-board ride checks (Daily)



Surveys of Bus, Paratransit, and Streetcar riders (Ongoing)



Reports requested by staff and public (Ongoing)



Submit applications for competitive federal funding (Ongoing)



Recommendations and cost feasibility for implementing future MetroRapid service. (2018)



Survey results: Documentation of ridership patterns, and important information for planning and marketing efforts.
(Biennial)



Obtain ISO 14001:2004 standard certification for HART Environmental Sustainability and Management System
(ESMS). (2017)




Budget for ITS needs. (2017 & 2018)
Identify candidate projects that hold the best promise to successfully demonstrate improvement of an end to end
trip made with transit. (2018)

RESPONSIBLE AGENCIES:
HART*, MPO, FDOT, City & County Agencies
(*) Lead Agency
*Work efforts will be completed by existing staff.
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Responsible
Agencies

FHWA

FHWA

(PL)

(SU)

MPO
Other Agency
Total Cost to
MPO

Responsible
Agencies

FHWA

FHWA

(PL)

(SU)

Year 1 – FY 2016/17
Funding Sources
FTA
FTA State FTA Local
5307
Match
Match

FTA State
of Good
Repair

Total

$ 150,000

$

37,500

$

187,500

$ 150,000

$

37,500

$

187,500

Year 2 – FY 2017/18
Funding Sources
FTA
FTA State FTA Local
Match
Match
5307

MPO
Other Agency

FTA State
of Good
Repair
$

Total

70,602

Total Cost to
MPO
Grand Total: $
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Task 7 HART Planning Program
Estimated Budget Detail for FY 2016/17
Budget
Category

Budget
Category
Description

FHWA
(PL)

FHWA
(SU)

FTA
5307

FTA State

FTA Local

FTA State of

Trans.

Match

Match

Good Repair

Disad.

Total

A. Personnel Services
Subtotal:

B. Other Agency
Subtotal:

$150,000

$ 37,500

$ 187,500

$150,000

$ 37,500

$ 187,500

$150,000

$ 37,500

$ 187,500

C. Travel
Subtotal:

D. O ther Direc t Expenses

Subtota l :

E. Indirect Rate
Subtotal:

Total:
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Task 7 HART Planning Program
Estimated Budget Detail for FY 2017/18
Budget
Category

Budget
Category
Description

FHWA
(PL)

FHWA
(SU)

FTA
5307

FTA State

FTA Local

FTA State of

Trans.

Match

Match

Good Repair

Disad.

Total

A. Personnel Services
Subtotal:

B. Other Agency
Subtotal:

$ 70,602

$ 70,602

$ 70,602

$ 70,602

$ 70,602

$ 70,602

C. Travel
Subtotal:

D. O ther Direc t Expenses

Subtota l :

E. Indirect Rate
Subtotal:

Total:
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IV.
Funding and Budget Tables
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Figure A1: Year 1 UPWP Funding by Task for MPO Activities
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Planning
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Figure A 2: Year 2 UPWP Funding by Task for MPO Activities
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Table 1a FY 2016/17
HILLSBOROUGH COUNTY METROPOLITAN PLANNING ORGANIZATION
MPO STAFF & CONTRACT TASKS WITH PRIOR YEAR FUNDS
UNIFIED PLANNING WORK PROGRAM - FY 16/17 (Year 1)
FHWA PL

Task No.
1
2
3
4
5
6
7

TASK
Transportation Planning
Management
System & Corridor Planning
Long Range Transportation
Planning and Data
Transportation Improvement
Planning
Public Participation &
Stakeholder Engagement
Local & Regional
Coordination and Planning
HART Planning Program

PL MPO
Budget

FTA 5303

TD

Prior
TOTAL
TOTAL
Year FTA
Funds for Funds for
Funds
MPO
Contracts
PL
Available FTA Grant
Surface
Available Available
Contract for Staff
Staff
Transportation in Current in Current
Budget Budget
Budget Staff Budget
Program
Fiscal Year Fiscal Year Task Total

$ 110,500 $

7,131

$ 15,074 $ 125,126

$ 238,000 $369,397 $128,556 $ 177,922 $
$ 161,500 $103,532 $186,754

$

29,852

$

$

35,000

42,500

$ 22,372

$ 187,000 $

8,557 $128,415 $ 119,619

$ 110,500 $ 54,803

$ 44,745 $ 100,500

$
43,421 $
$

12,869 $ 250,700 $
666,614 $ 587,899

$

99,872

270,700

$ 1,623,910
668,473

$

99,872

$

15,443 $ 435,034 $

24,000 $

459,034

$

98,899 $ 255,745 $ 153,702 $

409,447

$ 850,000 $543,421 $525,916 $ 588,019 $

43,421 $

980,659

Funding Source Total

$

43,421 $

980,659 $

1,113,935 $

$1,036,011

186,835 $ 378,106 $ 290,367 $

TOTAL

1,393,421 $

20,000 $

$2,007,356

$1,524,080
3,531,436

$ 3,531,436

Table 1b FY 2017/18
HILLSBOROUGH COUNTY METROPOLITAN PLANNING ORGANIZATION
MPO STAFF & CONTRACT TASKS WITH PRIOR YEAR FUNDS
UNIFIED PLANNING WORK PROGRAM - FY 17/18 (Year 2)
FHWA PL

Task No.

PL MPO
Budget

Prior
Year FTA
Funds
PL
Available FTA Grant
Contract for Staff
Staff
Budget
Budget
Budget

1

TASK
Transportation Planning
Management

$ 125,126 $

2

System & Corridor Planning

3
4

$ 177,922 $ 186,764

$ 177,922 $ 43,421 $

138,671 $

Long Range Transportation
Planning and Data

$ 120,296

$

29,852

Transportation Improvement
Planning

$

$

35,000

52,345

35,000

6
7

HART Planning Program

$

38,866 $
$

TOTAL
Funds for
Contracts
Available
in Current
Fiscal Year Task Total

250,252 $
399,265

6,282 $

256,534

$ 325,435 $

724,700

150,148 $

91,211 $

241,359

$

70,000

70,000

4,327

$ 119,619

$

3,212 $

410,776 $

7,539 $

418,315

27,708

$ 100,500

$

20,573 $

201,000 $

48,281 $

249,281

TOTAL

$ 850,001 $ 274,749

Funding Source Total

$

FY 2017 & 2018 UPWP

$ 125,126

TOTAL
Funds for
MPO
Surface
Available in
Staff Transportation Current
Budget
Program
Fiscal Year
2,677 $

$

3,605

TD

$

Public Participation & Stakeholder
Engagement
$ 291,157 $
Local & Regional Coordination
and Planning
$ 100,500 $

5

FTA 5303

1,124,750 $

$ 588,019 $ 43,421 $
588,019 $ 43,421 $

102

204,000 $ 1,481,441

$ 478,749 $ 1,960,190

204,000 $

1,960,190

Table 2a FY 2016/17
MPO/TPO Funding Sources by Task - FY 2016/17

MPO/TPO Name
Transportation Planning
1 Management

FHWLA PL

SU

FED

FED

Task

2 System and Corridor Planning
Long Range Transportation

3 Planning and Data

Transportation Improvement

4 Planning

Public Participation & Stakeholder

5 Engagement

Local & Regional Coordination and

6 Planning

FTA 5303

FED

FED

FED

TOTAL - ALL SOURCES
Total
Federal Total State

Total
Local

GRAND

Total

$ 242,660 $ 14,020 $ 14,020 $ 270,700

$ 607,397 $ 666,614 $ 245,182 $ 30,648 $ 30,648

$43,421

$ 1,519,193 $ 74,069 $ 30,648 $ 1,623,910

$ 265,032 $ 186,835 $ 173,285 $ 21,661 $ 21,661

$ 625,152 $ 21,661 $ 21,661 $ 668,473

$

$ 88,398 $

42,500

$ 45,898 $ 5,737 $ 5,737

5,737 $ 5,737 $ 99,872

$ 195,557 $ 15,443 $ 198,427 $ 24,803 $ 24,803

$ 409,427 $ 24,803 $ 24,803 $ 459,034

$ 165,303 $ 98,899 $ 116,196 $ 14,525 $ 14,525

$ 380,398 $ 14,525 $ 14,525 $ 409,447
$150,000

$ 37,500

$ 1,393,421 $ 980,659 $ 891,148 $ 111,394 $ 111,394 $ 150,000

$ 37,500

* FDOT will provide a soft match of $ 251,791 in State

FY 2017 & 2018 UPWP

Local
Match

TD
State of
State Local Good
Match Match Repair CTD

$ 117,631 $ 12,869 $ 112,160 $ 14,020 $ 14,020

7 HART Planning Program
TOTAL

State
Match

FTA 5307

FHWA
SPR-PL-1

Funds

103

$ 150,000
$ 43,421

$ 37,500 $ 187,500

$ 3,415,228 $ 154,815 $ 148,894 $ 3,718,936

Table 2b FY 2017/18
MPO/TPO Funding Sources by Task - FY 2017/18
FHWLA PL

Task

MPO/TPO Name
Transportation Planning
1
Management
System and Corridor
2
Planning
Long Range
3 Transportation Planning
and Data

FED

SU

FED

FTA 5303

FED

State
Match

FTA 5307
State of
Local
State Local Good
Match FED Match Match Repair

$

128,731 $

$

364,686 $ 138,671 $ 142,338 $ 17,792 $ 17,792

$

172,641 $ 38,866 $ 23,882 $ 2,985 $ 2,985

TD

FHWA
SPR-PL-1

CTD

FED

2,677 $ 100,101 $ 12,513 $ 12,513

TOTAL - ALL SOURCES
Total
Federal

Total
State

GRAND

Total
Local

Total

$ 231,509 $ 12,513 $ 12,513 $ 256,534
$ 43,421

$ 645,695 $ 61,213 $ 17,792 $ 724,700
$ 235,389 $ 2,985 $ 2,985 $ 241,359

4

Transportation
Improvement Planning

5

Public Participation &
$
Stakeholder Engagement

295,484 $

3,212 $ 95,695 $ 11,962 $ 11,962

$ 394,391 $ 11,962 $ 11,962 $ 418,315

6

Local & Regional
$
Coordination and Planning

128,208 $ 20,573 $ 80,400 $ 10,050 $ 10,050

$ 229,181 $ 10,050 $ 10,050 $ 249,281

$

35,000

$ 28,000 $ 3,500 $ 3,500

$

7 HART Planning Program
TOTAL

$ 70,602
$ 1,124,750 $ 204,000 $ 470,415 $ 58,802 $ 58,802

* FDOT will provide a soft match of$ 203,242

FY 2017 & 2018 UPWP

in

State

$ 70,602 $ 43,421

Funds

104

63,000 $ 3,500 $ 3,500 $

$

70,000

70,602

$ 1,799,165 $ 102,223 $ 58,802 $ 2,030,792
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FDOT District Seven Planning Program
Access Management
Assist in reviewing and commenting on driveway access as it relates to local government planning
initiatives, Project Development and Environment (PD&E) Studies, corridor studies, access management
plans, zoning requirements, development agreements, Work Program and Developer projects along
State Highway System (SHS) facilities and access management standards.
2B5

Air Quality Analysis
Assist the Metropolitan Planning Organizations (MPOs) in performing Air Quality Conformity
Determination Analysis for their Long Range Transportation Plans, Transportation Improvements
Programs and associated amendments. Assist the MPOs in evaluating the air quality impacts of
individual transportation improvements and programs. [U.S. E.P.A. did not modify the NAAQS as
anticipated; therefore the Tampa Bay airshed remains in attainment. This activity is not required at this
time.]
Bicycle and Pedestrian Activities
Maintain a comprehensive database of bicycle and pedestrian facilities on the State Road system. Assist
in review and commenting on bicycle, pedestrian, and transit plans. Identify gaps and list possible
improvements. Evaluate potential corridors and the adaptability for bike lanes.
Community/Government Liaison
Provide policy, technical advice, administrative support, overall coordination, cooperation and assistance
to District Seven MPO staffs, MPO Boards, local governments, and community; including full participation
in technical and staff support for advisory committees. Assist MPOs in conducting effective on-going
transportation planning programs and processes, developing, maintaining and implementing plans and
programs which meet State and Federal requirements, and promote coordination, cooperation, and
consistency among their planning processes and programs. Major programs include the Unified Planning
Work Program, Transportation Improvement Priorities and Transportation Improvement Program, Long
Range Transportation Plans, Public Participation Plan, and Congestion Management Process. Conduct
annual Joint Certification with the MPOs. Coordinate and facilitate implementation of the Transportation
Alternatives Program.
Corridor Planning Studies
Conduct studies of major corridors to identify and evaluate travel issues, and determine the effectiveness
and impacts of proposed alternatives to address those issues. The results may range from a set of
recommended improvements that address specific problems to a comprehensive action plan for
improving the corridor.
On the Strategic Intermodal System (SIS) and SHS, these studies include the development of strategies
and plans for implementing and maintaining SIS and SHS standards such as those for Level-of-Service,
interchange spacing and access management. This may include preparation of action plans, master
plans, corridor studies, and others as identified.
Design Traffic Forecast
Develop and update traffic projections for state highway corridors and supporting regional roadways.
These traffic projections are necessary to support the road design for capacity and operational
improvements and the pavement design for resurfacing.
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Development of Regional Impact
Assist in reviewing, monitoring, updating and providing support for Development of Regional Impacts.
The District will review developments of regional impact (DRIs) pursuant to Rule 73C-40, Florida
Administrative Code, and Sub-DRIs to ensure that developer proportionate share mitigation or
proportionate fair share mitigation is requested to offset impacts to the roadway network as related to the
SIS and SHS. In all of these areas, the District typically coordinates the review process as needed with
the Department of Economic Opportunity (DEO), the Regional Planning Councils (RPC), local
governments, and with the Florida Department of Transportation (FDOT) Central Office staff, if
necessary.
Efficient Transportation Decision Making (ETDM) Process
The ETDM process was designed to accomplish the streamline objectives that were identified in Moving
Ahead for Progress in the 21st Century Act (MAP-21). The District will implement the ETDM process in
a five county area. The District ETDM Coordinator will coordinate training and provide guidance to the
MPOs and District staff on the implementation of the ETDM process. Each MPO will designate an MPO
ETDM Coordinator to work closely with the District ETDM Coordinator and Environmental Technical
Advisory Team agency representatives so that the MPO can fully participate in all aspects of ETDM.
Comprehensive Plan Amendments
The District will review amendments made to local government comprehensive plans and comment on
their potential impact to transportation facilities of state importance in accordance with Chapter 163.3184,
Florida Statutes, which may include the SIS and the SHS. The District typically coordinates the review
process as needed with the Department of Economic Opportunity (DEO), the Regional Planning Councils
(RPC), local governments, and with FDOT Central Office staff if necessary.
Intelligent Transportation Systems (ITS) Planning
The Department will support the MPO’s efforts to plan the ITS program and to structure ITS into their
respective organizations. These ITS planning activities include developing an ITS Management Plan and
Program Plan for each county, developing the MPO’s capability to manage the Regional ITS Architecture
and developing ITS programs and projects for the MPO’s Long Range Transportation Plan and
Transportation Improvement Program. Further, this support includes integrating intra-regional ITS
deployment and operations, as well as assuring that intra-regional and inter-regional operations are
coordinated.

Interchange Analysis
Conduct analysis of interchanges to identify and evaluate travel issues, and determine the effectiveness
and impacts of proposed alternatives to address those issues. The results may range from a set of
recommended improvements that address specific problems to a comprehensive rebuild of the
interchange for improving the safety and operation of the ramps and the entire interchange. Provide
coordination with the Federal Highway Administration and technical support and review for interchange
operations, interchange modification, and new interchanges.
Level-of-Service
Identify roadways that have a deficient Level-of-Service (LOS) for existing and future conditions;
determine level of need and determine timing of improvements. Assist Citrus, Hillsborough, Hernando,
Pasco and Pinellas County staff in the update of their Level-of-Service analysis to current conditions and
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with Level-of-Service issues and training. Review and participate in the development of Action
Plans/Corridor Studies on Level-of-Service issues. Advise and assist the Metropolitan Planning
Organization(s), the Regional Planning Council and Local Government Staff. Apply LOS for
Transportation Concurrency, where it is utilized, and Comprehensive Plan Amendment reviews. Update
the database, charts and maps.
Long Range Transportation Plan (LRTP) Update and Maintenance
Provide technical and policy advisory assistance to the District MPOs in developing, updating and
maintaining their LRTP through a coordinated and consistent effort using a single regional travel demand
forecasting model, a single regional planning database and a mutually agreed upon set of modeling and
planning assumptions. Provide State and Federal revenue forecasts and District transportation costs.
Conduct corridor studies, sub-area studies, and special transportation studies to support the on-going
maintenance, update and implementation of the MPOs adopted LRTPs. This includes modeling support
and other technical assistance, as needed, for Project Development and Environment and other special
studies.
Develop, validate and maintain a set of systems planning models, land use allocation models and other
analytical tools needed by the Department and MPOs to maintain their Long Range Transportation Plans
and other planning studies and analysis. Models are used to validate the Tampa Bay Regional Planning
Model and Tampa Bay Regional Land Use Allocation Model, including initial design and development of
enhancements and initial testing of model performance and also validate special modeling techniques
and analysis methodologies, as needed, for corridor, sub-area and special transportation studies.
Review the overall performance of the Tampa Bay Regional Planning Model and the Tampa Bay
Regional Land Use Allocation Model in the maintenance of the MPOs Long Range Transportation Plans
and in the conduct of corridor and sub-area transportation studies to identify needed model
enhancements and refinements.
Assist the MPOs with developing their long range transportation plan by integrating the Strategic
Intermodal System Second Five-Year Work Program and Cost Feasible Plan.

Mapping/Database Development
Create maps of the District’s multi-modal facilities using GIS and ArcMap®. This includes maps of the
FDOT Five-Year Work Program showing capacity projects, resurfacing projects, public transit and other
special areas. For each Legislative District in District 7, capacity and resurfacing project maps are
produced. Maps of existing bicycle and pedestrian facilities are also produced. GIS maps of all past
PD&E Studies, with a summary of the recommended improvements are maintained by the District.
Provides technical support to other FDOT disciplines and areas as requested.
Multi-Modal Systems
Multi-Modal Systems is the conduit that provides research and technical assistance to District agencies
and MPOs concerning guidance and administration of State and Federal grants with the purpose of
presenting economic growth through various multi-modal opportunities. Monitor and provide input on
proposed and adopted State and Federal legislative issues related to transportation programs. Review
and analyze availability of innovative financing methods and techniques for agency use. Participate in
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agencies’ planning activities and coordinate agencies’ planned freight movement and public
transportation improvements with the Department’s roadway improvement projects. Coordinate and
participate in the development and implementation of the Strategic Intermodal System.
Multi-Modal Transportation Studies
Conduct or provide technical assistance for Multi-modal transportation studies and other special
transportation analysis and interactive transit/technology application research studies when those
opportunities become available. The specific studies will be identified as needs arise.

Regional Goods Movement Study
Develop an overall coordinated regional strategy for addressing goods movement needs in the Tampa
Bay Region. Identify and assess the needs and issues of major regional freight activity centers (including
major intermodal facilities) and regional significant freight corridors, through a series of sub-area and
corridor studies. Conduct inventories of the characteristics of goods movement in the Tampa Bay Region.
Assist the MPOs in establishing on-going Goods Movement Management Systems to address goods
movement issues and advance goods movement programs and improvements to the MPO.
Regional Transportation Planning Coordination
Support and participate in all levels of regional coordination and proposed activities among the Tampa
Bay Area Regional Transportation Authority (development of a regional transportation master plan) and
District MPOs including the MPO Chair’s Coordinating Committee (broad level policy direction for
development of the regional transportation system); the MPO Director’s Coordination Team (coordination
of MPOs planning programs and proposed activities); the Tampa Bay Regional Planning Model Technical
Review Team (coordination of the development and update of the MPOs Long Range Transportation
Plans).
Provide on-going technical and policy advisory assistance to the MPOs in the development of regional
planning products, including the Tampa Bay Regional Profile, the Tampa Bay Regional Roadways
Strategic Plan and the Tampa Bay Regional Congestion Management System Plan.
Maintain a database of existing (2010) socioeconomic and travel characteristics for District MPOs,
including information on population, dwelling units, hotel/motel units, school enrollment, current land
uses, traffic counts, transit usage, special generators activity, and other variables essential to the
validation and operation of the Tampa Bay Regional Planning Model.
Travel Characteristics
Prepare and conduct surveys and analysis to maintain a current set of travel characteristics of the Tampa
Bay area needed to validate planning models and provide needed data for plan updates, corridor and
sub-area studies and special transportation studies.
Consultants may assist with tasks listed.
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Board & Committee Agenda Item
Agenda Item:

Community Transportation Coordinator (CTC) Service Rates for
2016/2017

Presenter:

Karen Smith, Sunshine Line

Summary:

Each year the Community Transportation Coordinator (CTC) is required
to submit a completed Rate Calculation Model worksheet to the
Commission for the Transportation Disadvantaged. This rate model
determines the trip rates for reimbursement to the CTC from the
Trip/Equipment Grant from the Commission for the Transportation
Disadvantaged. Rates are determined by the model using budget and
estimated trip and mileage data for 2015/2016.
Staff will report on the CTD Disadvantaged Rate Calculation Model for
the 2016/2017 grant year effective July 1, 2016:
DOOR-TO-DOOR SERVICE
AMBULATORY TRIP
WHEELCHAIR TRIP
GROUP TRIP*

RATE PER ONE-WAY TRIP
$24.45 (currently $24.33)
$43.62 (currently $41.71)
$12.37 (currently $12.13)

*(5 or more passengers going to or from
the same address at the same time such
that all passengers can be picked up and
dropped off within one hour)
BUS PASSES/TICKETS

Cost of pass or ticket
plus administration.

The per trip co‐payment is on a sliding scale, depending on the client’s
household income as follows:
Household Income
125% (or less) of Federal Poverty Guidelines
126%‐300% of Federal Poverty Guidelines
More than 300% of Federal Poverty Guidelines

Co‐Pay per Trip
No Co‐Pay
$2.00
$5.00

The Transportation Disadvantaged Coordinating Board is required to
review and approve the Service Rates annually.
Plan Hillsborough
planhillsborough.org
planner@plancom.org
813 - 272 - 5940
601 E Kennedy Blvd
18th floor
Tampa, FL, 33602

Recommended Action:

Approve the 2016/2017 Service Rates and its inclusion in the TDSP
update.

Prepared By:

Michele Ogilvie

Attachments:

Rate Model Worksheet

Worksheet for Multiple Service Rates

CTC:
County:

1. Answer the questions by completing the GREEN cells starting in Section I for all services

Hillsborough Co Version 1.4
Hillsborough

2. Follow the DARK RED prompts directing you to skip or go to certain questions and sections based on previous answers

SECTION I: Services Provided
1

Ambulatory

1

Yes

1. Will the CTC be providing any of these Services to transportation disadvantaged passengers in the
upcoming budget year?........................................................................................

Wheelchair

2

Yes

No

No

Go to Section II
for Ambulatory
Service

Go to Section II
for Wheelchair
Service

Stretcher

1

Group

Yes

Yes

No

No

STOP! Do NOT
Complete
Sections II - V
for Stretcher
Service

Go to Section II
for Group
Service

SECTION II: Contracted Services
2

1. Will the CTC be contracting out any of these Services TOTALLY in the upcoming budget year?....

Ambulatory

2

Yes

No

Skip # 2, 3 & 4
and Go to
Section III for
Ambulatory
Service

Yes
No

Leave Blank

1

Yes

No

2. If you answered YES to #1 above, do you want to arrive at the billing rate by simply dividing the proposed
2
contract amount by the projected Passenger Miles / passenger trips?.....

Wheelchair

Skip # 2, 3 & 4
and Go to
Section III for
Wheelchair
Service

2

Yes
No

Leave Blank

Stretcher

2

Yes

No

No

Do Not
Complete
Section II for
Stretcher
Service

2

Group

Yes

Yes
No
Do NOT
Complete
Section II for
Stretcher
Service

Skip # 2, 3 & 4
and Go to
Section III for
Group Service

2

Yes
No

Leave Blank
$

3. If you answered YES to #1 & #2 above, how much is the proposed contract amount for the service?
How many of the total projected Passenger Miles relate to the contracted service?
How many of the total projected passenger trips relate to the contracted service?
Effective Rate for Contracted Services:

0
0

Ambulatory

Wheelchair

Stretcher

Group

Go to Section III
for Ambulatory
Service

Go to Section III
for Wheelchair
Service

Do NOT
Complete
Section II for
Stretcher
Service

Go to Section III
for Group
Service

per Passenger Mile =
per Passenger Trip =

Combination Trip and Mile Rate

4. If you answered # 3 & want a Combined Rate per Trip PLUS a per Mile add-on for 1 or more
services, INPUT the Desired per Trip Rate (but must be less than per trip rate in #3 above =
Rate per Passenger Mile for Balance =
Leave Blank
and Go to
Section III for
Ambulatory
Service

Hillsborough 2016-17 Rate Model Approved: Multiple Service Rates

Leave Blank
and Go to
Section III for
Wheelchair
Service

Do NOT
Complete
Section II for
Stretcher
Service

Leave Blank
and Go to
Section III for
Group Service
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Worksheet for Multiple Service Rates

CTC:
County:

1. Answer the questions by completing the GREEN cells starting in Section I for all services

Hillsborough Co Version 1.4
Hillsborough

2. Follow the DARK RED prompts directing you to skip or go to certain questions and sections based on previous answers

SECTION III: Escort Service

2

1. Do you want to charge all escorts a fee?.................................................................

Yes
No
Skip # 2 - 4 and
Go to Section IV

2. If you answered Yes to #1, do you want to charge the fee per passenger trip OR ………....

Pass. Trip

per passenger mile?.........................

1 Leave Blank

Pass. Mile

3. If you answered Yes to # 1 and completed # 2, for how many of the projected
Passenger Trips / Passenger Miles will a passenger be accompanied by an escort?

Leave Blank

4. How much will you charge each escort?....................................................................

Leave Blank

$

SECTION IV: Group Service Loading
1. If the message "You Must Complete This Section" appears to the right, what is the projected total
number of Group Service Passenger Miles? (otherwise leave blank)............................

-

You Must
Complete This
Section!
539,158

………. And what is the projected total number of Group Vehicle Revenue Miles?

Loading Rate
3.88

139,117

to 1.00

SECTION V: Rate Calculations for Mulitple Services:
1. Input Projected Passenger Miles and Passenger Trips for each Service in the GREEN cells and the Rates for each Service will be calculated automatically
* Miles and Trips you input must sum to the total for all Services entered on the "Program-wide Rates" Worksheet, MINUS miles
and trips for contracted services IF the rates were calculated in the Section II above
* Be sure to leave the service BLANK if you answered NO in Section I or YES to question #2 in Section II
RATES FOR FY:
Ambul

Wheel Chair

2016 - 2017
Stretcher

Group

Leave Blank

Projected Passenger Miles (excluding totally contracted services addressed in Section II) =

1,445,302

=

Rate per Passenger Mile =

753,137 +

153,007 +

$2.55

$4.37

+

539,158

$0.00

$1.24

$4.80

per passenger
Ambul

Projected Passenger Trips (excluding totally contracted services addressed in Section II) =

144,746

Rate per Passenger Trip =

=

Wheel Chair

61,826 +

21,058 +

$25.45

$43.62

Stretcher
Leave Blank

per group

Group

+

61,862
$12.37

$0.00

$47.94

per passenger

2 If you answered # 1 above and want a COMBINED Rate per Trip PLUS a per Mile add-on for 1 or more services,…

per group

Combination Trip and Mile Rate
Ambul

Wheel Chair

Group

Stretcher
Leave Blank

…INPUT the Desired Rate per Trip (but must be less than per trip rate above) =
Rate per Passenger Mile for Balance =

$0.00
$2.55

$4.37

$0.00

$1.24

$4.80

per passenger

per group

Rates If No Revenue Funds Were Identified As Subsidy Funds
Ambul

Rate per Passenger Mile =

Rate per Passenger Trip =

$4.19

Wheel Chair

Stretcher

$7.19

$0.00

Ambul

Wheel Chair

Stretcher

$41.85

$71.75

$0.00

Group

$2.04

$7.90

per passenger

per group

Group

$20.35

$78.86

per passenger

per group

Program These Rates Into Your Medicaid Encounter Data

Hillsborough 2016-17 Rate Model Approved: Multiple Service Rates
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Worksheet for Multiple Service Rates
1. Answer the questions by completing the GREEN cells starting in Section I for all services

CTC:
County:

Hillsborough Co Version 1.4
Hillsborough

2. Follow the DARK RED prompts directing you to skip or go to certain questions and sections based on previous answers
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Board & Committee Agenda Item
Agenda Item
Transportation Disadvantaged Coordinating Board (TDCB)
Grievance Procedures Annual Review and Adoption
Presenter
Michele Ogilvie, MPO Staff
Summary
To ensure quality control of the TD system and to provide participating
users, funding agencies, and transportation providers with an impartial
body to hear complaints and make recommendations on disputes
concerning services rendered, the TDCB creates the Hillsborough
County Transportation Disadvantaged Grievance Procedures and a
Grievance subcommittee.
The TDCB’s Grievance Procedures are also found in Section 4.3 of the
Transportation Disadvantaged Service Plan. The procedures include
establishing a subcommittee, membership, powers and duties.
The Transportation Disadvantaged Coordinating Board is required to
review and approve its Grievance Procedures annually. Additionally, the
Board confirms the members of the Grievance subcommittee. Currently,
the following members serve as the Grievance subcommittee: Kelly
Kelley, Becki Forsell, Gloria Mills and Nancy Castellano.
Recommended Action
Confirm Grievance Procedures and Grievance Subcommittee members.
Prepared By
Michele Ogilvie
Attachments
Grievance Procedures

Plan Hillsborough
planhillsborough.org
planner@plancom.org
813 - 272 - 5940
601 E Kennedy Blvd
18th floor
Tampa, FL, 33602

GRIEVANCE
PROCEDURES
2016

Hillsborough County Transportation Disadvantaged
Coordinating Board
601 E. Kennedy Blvd.
18th Floor
Tampa, FL. 33602

GRIEVANCE SUBCOMMITTEE POLICIES AND PROCEDURES
The TDCB creates a Hillsborough County Transportation Disadvantaged Grievance
Subcommittee. This subcommittee develops rules and procedures to ensure quality control of
the TD system and to provide participating users, funding agencies, and transportation
providers with an impartial body to hear complaints and make recommendations on disputes
concerning services rendered.
Section 1. Creation of Board
1.01

There is hereby created and established a Hillsborough County Transportation
Disadvantaged Grievance Subcommittee, hereinafter referred to as Grievance
Subcommittee, a subcommittee of the TDCB, as specified pursuant to Chapter 427, F.S.
and Rule 41-2, Rules of the State of Florida and Operations Plan 2c of the Memorandum
of Agreement (MOA) between Hillsborough County and the CTD.

Section 2. Definitions
2.01

As used in these Rules and Procedures, the following words and terms shall have the
meanings assigned herein:
(a)
(b)
(c)
(d)
(e)
(f)
(g)

(h)

CTC: Board of County Commissioners (BOCC) of Hillsborough County of the State
of Florida.
TDCB: Entity appointed by the Metropolitan Planning Organization (MPO) that
provides assistance to the CTC relative to the coordination of transportation
service.
Funding Agency: Those agencies which have a funding contract with the CTC for
transportation services for the TD.
MPO: The Hillsborough County MPO, an organization responsible for carrying
out transportation planning and staffing the TDCB.
Program Manager: The individual responsible for the operation of the
transportation program for the transportation provider.
Transportation Provider: The entity providing transportation services for the TD
whether it be the County or private non-profit or private for profit provider.
TD (User): Those persons who because of physical or mental disability, income
status or age, or who for other reasons are unable to purchase transportation
and are; therefore, dependent upon others to obtain access to health care,
employment, education, shopping, social activities, and other life sustaining
activities.
CTD: Entity responsible for fostering the coordination of transportation services
statewide provided to the transportation disadvantaged.

Section 3. Objective
3.01

The objective of the Grievance Subcommittee shall be to develop rules and procedures
to ensure quality control and to provide participating users, funding agencies, and
1
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transportation providers with an impartial body to hear complaints and make
recommendations on disputes concerning services rendered.
Section 4. Membership
4.01

Members of the Grievance Subcommittee shall be appointed by the Chairman of the
Hillsborough County Local Coordinating Board (LCB) and shall be composed of five
voting members of the LCB as follows:
(a)
(b)
(c)

4.02

One user of transportation services,
One representative of a recognized disabled group, and
Three representatives of the LCB at-large.

The designated representative of the CTC, charged with responsibility of overseeing the
TD program shall be an advisory member of the Grievance Subcommittee. The MPO
shall staff the Grievance Subcommittee.

Section 5. Terms of Members
5.01

The members of the Grievance Subcommittee shall serve a 2-year term.

5.02

A member of the Grievance Subcommittee may be removed for cause by the Chairman
of the LCB. Vacancies in the membership of the subcommittee shall be filled in the
same manner as the original appointments. An appointment to fill a vacancy shall only
be for the remainder of the unexpired term being filled.

5.03

The Grievance Subcommittee shall elect a chairperson and a vice chairperson at the first
scheduled meeting of each year who shall serve for 1 year.

5.04

A quorum (three voting members) shall be present for any official action. In the event
of a tie vote, the chairperson shall then have the deciding vote. Meetings shall be held
at such times as the Grievance Subcommittee may determine.

5.05

No voting member will have a vote on an issue that is deemed a conflict of interest.

Section 6. Grievance Procedures
6.01

Grievance procedures will be those as specified by the Grievance Subcommittee as set
forth below.

6.02

Complaints that emanate from continued tardiness, driver behavior, passenger
discomfort, irregularities in the system of delivery, or decisions made to deny, reduce,
or terminate services constitute grievances for users or funding agencies. Complaints
about charges or billing constitute grievances by a funding agency or transportation
provider. Other complaints can be heard at the discretion of the Grievance
Subcommittee.
2
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6.03

Complaints involving Medicaid Non-Emergency Transportation (NET) will be referred
directly to the full TDCB in lieu of the Grievance Subcommittee. The TDCB will make a
determination as to whether the complaint is a Medicaid NET issue or a CTC-related
issue. If a complaint is determined by the TDCB to be a Medicaid NET issue, then the
grievant will be informed of his/her right to file a grievance directly with the CTD.
The CTC is selected and recommended by the MPO, while the Medicaid NET in
Hillsborough County is selected directly by the CTD without MPO involvement.
Therefore, the TDCB cannot make recommendations on complaints regarding Medicaid
NET. Medicaid clients should direct grievances to the CTD Ombudsman Program.

6.04

Clients or funding agencies shall contact the CTC Program Manager verbally or in writing
in an attempt to resolve the complaint following the procedures of his/her agency.

6.05

If this effort is not successful, the grievant may present their grievance to the Grievance
Subcommittee by securing a grievance form (Figure 4-1) from the program managers of
the transportation providers care of the MPO. The client will also be advised about the
CTD Ombudsman Program.

6.06

Upon receipt of the grievance form, the TDCB chairperson shall, within 15 working days,
contact Grievance Subcommittee members and the CTC Program Manager to set a
grievance hearing date and location.

3
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FIGURE 4-1: HILLSBOROUGH COUNTY TDCB GRIEVANCE FORM
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Board & Committee Agenda Item
Agenda Item
Transportation Disadvantaged Coordinating Board (TDCB) By-Laws
Presenter
Michele Ogilvie, MPO Staff
Summary
Guidance from the Florida Commission for the Transportation
Disadvantaged, states that the local coordinating board shall annually
develop and adopt a set of By-Laws. Further, the By-Laws shall state that
the local Coordinating Board will conduct business using parliamentary
procedures according to Robert’s Rules of Order, unless stated otherwise
in the By-Laws.
The TDCB By-Laws establishes the formal procedures for the TDCB
activities including board meetings, staff, board duties, subcommittees,
communication with other organizations.
In 2011 the By-Laws of all of the MPO’s committees were reviewed,
updated and incorporated into the MPO By-Laws. In 2015 the By-Laws of
the Livable Roadways committee were amended to reflect changes to
that committee’s membership. No issues regarding the TDCB’s By-Laws
have been reported since 2011’s adoption.
Recommended Action
Confirm By-Laws.
Prepared By
Michele Ogilvie
Attachments
TDCB By-Laws

Plan Hillsborough
planhillsborough.org
planner@plancom.org
813 - 272 - 5940
601 E Kennedy Blvd
18th floor
Tampa, FL, 33602

HILLSBOROUGH COUNTY
METROPOLITAN PLANNING ORGANIZATION
VOTING MEMBERSHIP
Commissioner Les Miller (Chair)
Hillsborough County

Councilman Harry Cohen (Vice-Chair)
City of Tampa

Paul Anderson, CEO
Port Authority

Mayor Rick A. Lott
City of Plant City

Commissioner Kevin Beckner
Hillsborough County

Councilman Guido Maniscalco
City of Tampa

Wallace Bowers
HART

Councilwoman Lisa Montelione
City of Tampa

Mayor Frank Chillura
City of Temple Terrace

Commissioner Sandra Murman
Hillsborough County

Commissioner Victor Crist (Alternate)
Hillsborough County

Cindy Stuart
Hillsborough County School Board

Trent Green
Planning Commission

Commissioner Stacy White
Hillsborough County

Commissioner Ken Hagan
Hillsborough County

Joseph Waggoner, Executive Director
Expressway Authority

Joe Lopano, CEO
Aviation Authority

Beth Alden, AICP
Executive Director

BY-LAWS OF
THE HILLSBOROUGH COUNTY
METROPOLITAN PLANNING ORGANIZATION
AND ITS COMMITTEES
(Updated: February 2016)

1.0

PURPOSE: These By-laws are adopted by the Hillsborough County
Metropolitan Planning Organization hereinafter called the “MPO” to
govern the performance of the MPO’s duties as well as those of MPO
committees and to inform the public of the nature of the MPO’s internal
organization, operations and other related matters.

2.0

DEFINITIONS:
2.1

EMERGENCY: Any occurrence or threat thereof, whether accidental
or natural, caused by man, in war or in peace, which necessitates
immediate action because it results or may result in substantial injury
or harm to the population or the MPO or substantial damage to or
loss of property or public funds.

2.2

GOOD CAUSE: A substantial reason which is put forward in good
faith.

2.3

INTERESTED PERSON: Any person who has or may have or who
represents any group or entity which has or may have some concern,
participation or relation to any matter which will or may be
considered by the MPO.

2.4

MEMBER(S): The MPO consists of sixteen (16) official members,
with FDOT designated as a non-voting advisor. Each member
government or authority may also appoint an alternate member, who
may vote at any MPO meeting in place of a regular member. MPO
committee membership is as provided in these By-laws.

2.5

PUBLIC HEARING: A meeting of the MPO convened for the
purpose of receiving public testimony regarding a specific subject
and for the purpose of taking action on amendment to or adoption of
a plan or program. A public hearing may be convened with less than
1

a quorum present; however, no official action other than
adjournment or continuation of the public hearing to another time
may be taken unless a quorum is present.

3.0

2.6

REGULAR MEETING: The regular scheduled meeting of the MPO
at which all official business may be transacted.

2.7

SPECIAL MEETING: A meeting of the MPO held at a time other
than the regularly scheduled meeting time. All official business may
be transacted at a special meeting.

2.8

WORKSHOP: A conference where members are present and are
meeting to discuss a specific subject. A workshop may be convened
with less than a quorum present; however, no official action other
than adjournment or continuation of the workshop to another time
may be taken.

MPO OFFICERS: There shall be a Chair and a Vice-Chair. All officers shall
be voting members of the MPO.
3.1

TENURE: All officers shall hold office for one (1) year or until a
successor is elected. However, any officer may be removed by a
majority of the total members.

3.2

SELECTION: At the regular meeting in December, the members
shall nominate one or more candidates to fill each office.
Immediately following the close of nominations, the MPO shall vote
to fill each office, with the vote for each office being taken in the
order in which candidates for that office were nominated, until one is
elected. New officers shall take office immediately upon the
conclusion of the election of officers.

3.3

VACANCY IN OFFICE: A vacant office shall be filled by the MPO
at its first regular meeting following the vacancy. The officer so
elected shall serve the remainder of their predecessor’s term in office.

2

3.4

DUTIES: The officers shall have the following duties:
3.4.1 CHAIR: The Chair shall:
(a)
(b)

(c)
(d)
(e)
(f)
(g)
(h)

3.4.2

4.0

Preside at all regular and special meetings, workshops and
public hearings.
Represent the MPO on the West Central Florida MPO Chairs
Coordinating Committee (CCC) and the Florida MPO
Advisory Council (MPOAC).
Establish such ad hoc committees as the Chair may deem
necessary and appoint their members and chairs.
Call special meetings and workshops and public hearings.
Sign all contracts, resolutions, and other official documents of
the MPO, unless otherwise specified by the By-laws or Policies.
Express the position of the MPO as determined by vote or
consensus of the MPO.
See that all actions of the MPO are taken in accordance with the
By-laws, Policies and applicable laws.
Perform such duties as are usually exercised by the Chair of a
commission or board, and perform such other duties as may
from time to time be assigned by the MPO.
Vice-Chair: the Vice-Chair shall, during the absence of the
Chair or the Chair’s inability to act, have and exercise all of the
duties and powers of the Chair, and shall perform such other
duties as may from time to time be assigned to the Chair by
the MPO.

COMMITTEES:
4.1

AD HOC COMMITTEES:
4.1.1

Chair and Expiration: An ad hoc committee shall consist of a
committee chair, who shall be a member of the MPO. All ad
hoc committees shall have an expiration time identified by the
Chair at the time of creation or shall dissolve at the expiration
of the Chair’s term.

3

4.1.2

4.2

Purpose: The purpose of establishing ad hoc committees is
to facilitate the accomplishment of a specific task identified
by the Chair.

STANDING COMMITTEES:
4.2.1
Appointment of Committee Members: Members and
alternate members of all committees shall be appointed by
action of the MPO. Members representing an organization
on a committee, as specified in the committee membership
list, shall be nominated in writing by their organization.
Members representing the citizens of Hillsborough County,
and not representing any particular entity as specified in
the committee membership list, shall be recommended for
membership by action of the committee on which they
would like to serve. Using the same procedure, alternate
members may be designated to act on behalf of regular
members with all the privileges accorded thereto. The MPO
shall not appoint committee applicants who are affiliated
with private MPO consultants or contractors. If such an
affiliation occurs, an existing committee member shall be
deemed to have resigned.
4.2.2

Termination of Committee Membership: Any member of
any committee may resign at any time by notice in writing
to the Chair. Unless otherwise specified in such notice,
such resignation shall take effect upon receipt thereof by the
Chair. Each member of each committee is expected to
demonstrate his/her interest in the committee’s activities
through attendance of the scheduled meetings, except for
reasons of an unavoidable nature. In each instance of an
unavoidable absence, the absent member should ensure
that his/her alternate will attend. The MPO may review,
and consider rescinding, the appointment of any member of
any committee who fails to attend three (3) consecutive
meetings. In each case, the MPO will warn the member in
writing, and if applicable the member’s nominating
organization, thirty days in advance of an action to rescind
membership.
At a minimum, committee member
attendance will be reviewed annually. In the case of
members representing an organization on a committee as
4

specified in the committee membership list, the individual’s
membership may also be rescinded by the nominating
organization, by letter to the Chair.
4.2.3

Officers of Standing Committees: The committee shall hold
an organizational meeting each year for the purpose of
electing a committee chair (unless designated by the MPO), a
committee vice-chair, and, at the discretion of the committee
chair, an officer-at-large. Officers shall be elected by a
majority vote of a quorum of the members. Except as
otherwise provided in these By-laws, officers shall serve a
term of one year starting with the next meeting. The powers
and duties of the committee chair shall be to preside at all
meetings; to express the position of the committee as
determined by vote or consensus of the committee; and to
ensure that all actions of the committee are taken in
accordance with the bylaws and applicable law.
The
committee vice chair shall have these same powers and
responsibilities in the absence of the committee chair. The
officer-at-large shall, during the absence of both the committee
chair and the committee vice-chair or their inability to act,
have these same duties and responsibilities, and in addition
shall perform other duties as may from time to time be
assigned by the committee chair.

4.2.4

Conduct of Committee Meetings: Sections 5 through 9,
excluding Section 8.1, of these MPO By-laws shall be used for
the conduct of all MPO committee meetings.

4.2.5

Standing Committee Sub-Committees: An MPO standing
committee or the MPO may establish such sub-committees to
a standing committee as deemed necessary to investigate and
report on specific subject areas within the scope of the
standing committee. Such sub-committees shall be of limited
duration and shall dissolve at such time as designated at the
time of establishment or upon completion of the task(s)
specified at the time of establishment. These MPO By-laws
shall be used for the conduct of such sub-committees meetings
in the same manner as the MPO committees.
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4.2.6

MPO Technical Advisory Committee (TAC): Established
pursuant to Section 339.175, Florida Statutes, the TAC shall be
responsible for considering safe access to schools in the review
of transportation project priorities, long-range transportation
plans and transportation improvement programs and shall
advise the MPO on such matters. In addition, the TAC shall
be responsible for assisting in the development of
transportation planning work programs; coordinating
transportation planning and programming; review of all
transportation studies, reports, plans and/or programs, and
making recommendations to the MPO that are pertinent to the
subject documents based upon the technical sufficiency,
accuracy, and completeness of and the needs as determined by
the studies, plans and/or programs. The TAC shall coordinate
its actions with the School Board of Hillsborough County and
other local programs and organizations within Hillsborough
County that participate in school safety activities and shall
also coordinate its actions with the appropriate
representatives of the Florida Department of Transportation.
TAC Membership: The TAC shall be composed of technically
qualified representatives for the purpose of planning,
programming and engineering of the transportation system
within the Hillsborough County Metropolitan Planning
Organization area boundary.
The membership shall be composed of: two (2) members from
Hillsborough County, two (2) members from City of Tampa,
two (2) members from the Hillsborough County City-County
Planning Commission, one (1) member from the Tampa
Hillsborough Expressway Authority, one (1) member from the
Hillsborough Area Regional Transit Authority, one (1)
member from Environmental Protection Commission, one (1)
member from the Tampa Port Authority, one (1) member from
City of Temple Terrace, one (1) member from the Tampa Bay
Regional Planning Council, one (1) member from the Florida
Department of Environmental Protection, one (1) member
from City of Plant City, one (1) member from the
Hillsborough County Aviation Authority, one (1) member
from the Hillsborough County School Board, one (1) member
6

from the Tampa Bay Area Regional Transportation Authority,
one (1) member from the Tampa Historic Streetcar, Inc., and
one (1) member from the Florida Trucking Association.
Terms of Membership: Members shall serve terms of
indefinite length at the pleasure of their respective nominating
organizations and the MPO.
4.2.7

MPO Citizens Advisory Committee (CAC): The CAC shall
be responsible for providing information and overall
community values and needs into the transportation planning
program of the MPO; evaluating and proposing solutions
from a citizens perspective concerning alternative
transportation proposals and critical issues; providing
knowledge gained through the CAC into local citizen group
discussions and meetings; and establishing comprehension
and promoting credibility for the MPO Program.
CAC Membership: The CAC shall be composed of appointed
citizens (transportation agency staff are not eligible) who
together shall represent a broad spectrum of social and
economic backgrounds and who have an interest in the
development of an efficient, safe and cost-effective
transportation system. Minorities, the elderly and persons
with disabilities must be adequately represented on the CAC.
All members must be residents of Hillsborough County.
Membership will be as follows: one (1) member nominated by
each member of the Board of County Commissioners serving
on the MPO, one (1) member nominated by each member
from the City of Tampa serving on the MPO, one (1) member
from the City of Temple Terrace nominated by the Mayor of
the City of Temple Terrace, one (1) member from the City of
Plant City nominated by the Mayor of the City of Plant City,
one (1) member nominated by each respective Chairperson of
the Hillsborough County Aviation, Tampa-Hillsborough
Expressway, Tampa Port and Hillsborough Area Regional
Transit Authorities, one (1) member representing the
transportation disadvantaged nominated by the Chairman of
the Transportation Disadvantaged Coordinating Board, one
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(1) member nominated by the Chairperson of the
Hillsborough County City-County Planning Commission and
one (1) member nominated by the School Board member
serving on the MPO. In addition, there shall be six (6) at-large
members nominated by local organizations representing the
following constituencies or through application directly to the
CAC as provided in Section 4.2.1. These shall comprise one (1)
person of Hispanic ethnicity, one (1) person of AfricanAmerican descent, one (1) person under the age of 30, one (1)
woman, one (1) person to represent neighborhoods, and one
(1) person to represent the business community.
Terms of appointment shall be for a two-year period with an
opportunity for reappointment thereafter, unless the official
who appointed the member leaves office or the MPO board
during the term of the member’s appointment. In that case,
the member shall be deemed to have resigned from the CAC
and the new official shall have the right to appoint a new
member or reappoint the same member. A member of the
committee whose term has expired shall continue to serve
until they are reappointed or replaced.
The terms of
appointment notwithstanding, CAC members shall serve at
the pleasure of the MPO.
4.2.8

MPO Policy Committee: The MPO Policy Committee shall be
responsible for the review and in-depth discussion of items
and issues proposed to come before the MPO and for
development of recommendations to the MPO, as appropriate,
regarding such items and issues in order to facilitate the
accomplishment of the MPO’s responsibilities to manage a
continuing, cooperative and comprehensive transportation
planning process and the development of transportation plans
and programs.
Membership: The Policy Committee shall be composed of at
least five (5) members of the MPO who shall serve on a
voluntary basis. Volunteers for membership will be solicited
at the MPO meeting at which the Chair is elected and at any
MPO meeting thereafter if the total membership of the Policy
Committee falls below five (5).
Those MPO members
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requesting to be made Policy Committee members in response
to such solicitation or upon the initiative of an individual
MPO member shall be so appointed by action of the MPO and
shall serve terms that last until the next MPO meeting at
which the Chair is elected.
4.2.9

Transportation Disadvantaged Coordinating Board (TDCB):
The primary purpose of the TDCB is to assist the MPO in
identifying local service needs and providing information,
advice, and direction to the Community Transportation
Coordinator (CTC) on the coordination of services to be
provided to the transportation disadvantaged pursuant to
Section 427.0157, Florida Statutes.
The following agencies or groups shall be represented on the
TDCB as voting members:
• an elected official serving on the Hillsborough County
MPO who has been appointed by the MPO to serve as
TDCB Chairperson;
• a local representative of the Florida Department of
Transportation;
• a local representative of the Florida Department of
Children & Families;
• a local representative of the Public Education
Community, which could include, but is not limited to, a
representative of Hillsborough County Public Schools,
School Board Transportation Office or Headstart
Program;
• a local representative of the Florida Division of
Vocational Rehabilitation or the Division of Blind
Services, representing the Department of Education;
• a person recommended by the local Veterans Service
Office representing the veterans in the county;
• a person who is recognized by the Florida Association for
Community Action (President) as representing the
economically disadvantaged in the county;
• a person over sixty years of age representing the elderly
citizens in the county;
• a person with a disability representing the disabled
citizens in the county;
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•

•
•
•
•
•
•
•

two citizen advocates in the county, one of whom must
be a user of the transportation
services of the
coordinated transportation disadvantaged system as
their primary means of transportation;
a local representative for children at risk;
the chairperson or designee of the local mass transit
system's board except when they are also the CTC;
a local representative of the Florida Department of Elder
Affairs;
a local representative of the local for-profit transportation
industry;
a local representative of the Florida Agency for Health
Care Administration;
a local representative of the Regional Workforce
Development Board, and;
a representative of the local medical community, which
may include, but is not limited to, kidney dialysis
centers, long term care facilities, assisted living facilities,
hospitals, local health department or other home and
community based services.

TDCB Terms of Appointment.
Except for the TDCB
Chairperson, the members of the TDCB shall be appointed
for three (3) year terms which shall be staggered equally
among the membership. The TDCB Chairperson shall serve
until elected term of office has expired or is otherwise
replaced by the MPO.
TDCB Duties. The TDCB shall perform the following duties
which include those specified in Chapter 41-2, Florida
Administrative Code and Section 427.0157, Florida Statutes.
a. Maintain official meeting minutes, including an
attendance roster, reflecting official actions and
provide a copy of same to the Commission for the
Transportation Disadvantaged and the MPO
Chairperson;
b. Review and approve the CTC’s memorandum of
agreement and the transportation disadvantaged
service plan;
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c. On a continuing basis, evaluate services provided
under the transportation disadvantaged service plan.
Not less than annually provide the MPO with an
evaluation of the CTC’s performance relative to the
standards adopted by the Commission for the
Transportation Disadvantaged and the MPO.
Recommendations relative to performance and the
renewal of the CTC's memorandum of agreement
with the Commission for the Transportation
Disadvantaged shall be included in the report;
d. In cooperation with the CTC, review and provide
recommendations to the Commission for the
Transportation Disadvantaged and the MPO on all
applications for local, state, or federal funds relating
to transportation of the transportation disadvantaged
in the county to ensure that any expenditures within
the county are provided in the most cost effective and
efficient manner;
e. Review coordination strategies for service provision
to the transportation disadvantaged in the county to
seek innovative ways to improve cost effectiveness,
efficiency, safety, working hours, and types of service
in an effort to increase ridership to a broader
population. Such strategies should also encourage
multi-county and regional transportation service
agreements between area CTCs and consolidation of
adjacent counties when it is appropriate and cost
effective to do so;
f. Appoint a Grievance Subcommittee to process,
investigate,
resolve
complaints,
and
make
recommendations to the TDCB for improvement of
service from agencies, users, or potential users, of the
systems in the county. This Subcommittee shall meet
as often as necessary to resolve complaints in a timely
manner;
g. In coordination with the CTC, jointly develop
applications for funds that may become available;
h. Prepare
quarterly
reports
outlining
the
accomplishments and activities or other areas of
11

i.

j.

k.

l.

m.

4.2.10

interest to the Commission for the Transportation
Disadvantaged and the MPO;
Consolidate the annual budget of local and federal
government transportation disadvantaged funds
estimates and forward them to the Commission for
the Transportation Disadvantaged. A copy of the
consolidated report shall also be used by the TDCB
for planning purposes;
Develop and maintain a vehicle inventory and
utilization plan of those vehicles purchased with
transportation disadvantaged funds for inclusion in
the transportation disadvantaged service plan for the
Commission for the Transportation Disadvantaged;
Assist the MPO in preparing a Transportation
Disadvantaged Element in their Transportation
Improvement Program (TIP);
Assist the CTC in establishing eligibility guidelines
and priorities with regard to the recipients of
nonsponsored transportation disadvantaged services
that
are
purchased
with
Transportation
Disadvantaged Trust Fund moneys;
Work cooperatively with regional workforce boards
established in Chapter 445, Florida Statutes, to
provide assistance in the development of innovative
transportation services for participants in the welfare
transition program.

MPO Intelligent Transportation Systems (ITS) Committee:
The ITS Committee is responsible for assisting in the
development of Intelligent Transportation System (ITS)
planning work programs, as well as reviewing ITS related
studies, reports, plans, projects (including consistency with
regional architecture and other standards and/or programs)
and making recommendations to the MPO and/or other
agencies. ITS Committee recommendations to the MPO
shall be based upon the technical sufficiency, accuracy, and
completeness of studies, plans and/or programs. The ITS
Committee shall coordinate its actions with the appropriate
representatives of the Florida Department of Transportation.
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ITS Committee Membership: The ITS Committee shall be
composed of members technically qualified in the planning,
programming, engineering and/or implementation of
intelligent transportation systems or projects within the
Hillsborough County Metropolitan Planning Organization
area boundary or in the case of the member nominated by
the Environmental Protection Committee, technically
qualified in the area of air quality impacts of transportation.
The membership shall be composed of: one (1) member each
from Hillsborough County, the City of Tampa, the
Environmental
Protection
Commission,
TampaHillsborough Expressway Authority, Hillsborough Area
Regional Transit Authority, the City of Plant City and the
City of Temple Terrace. Members and Alternate Members
shall serve terms of indefinite length at the pleasure of their
respective governmental bodies or agencies and the MPO.
4.2.11

MPO Bicycle/Pedestrian Advisory Committee (BPAC): The
BPAC shall be responsible for making recommendations to
the MPO, Hillsborough County, City of Tampa, City of Plant
City, City of Temple Terrace, the Hillsborough County
Environmental Protection Commission, the Florida
Department of Transportation, the Southwest Florida Water
Management District, and others, on matters concerning the
planning, implementation and maintenance of a
comprehensive bikeway and pedestrian system. In addition,
the BPAC shall be responsible for studying and making
recommendations concerning the safety, security, and
regulations pertaining to bicyclists and pedestrians. The
BPAC shall coordinate its actions with the appropriate
representatives of the Florida Department of Transportation.
BPAC Membership: The BPAC shall be composed of up to
twenty-two members. One member shall represent each of
the following entities, except as noted: City of Tampa (three
seats), City of Temple Terrace, City of Plant City,
Hillsborough County (three seats), University of South
Florida USF, the Environmental Protection Commission of
Hillsborough County, the Hillsborough County City-County
13

Planning Commission and HART. The remaining members
shall be citizen representatives.
All members of this Committee shall serve for a two-year
term, ending on June 30th of its respective year. Without
restriction, each member can be appointed to serve an
unlimited number of two-year terms.
4.2.12

MPO Livable Roadways Committee (LRC): The LRC shall
be responsible for integrating Livable Roadways principles
into the design and use of public rights-of-way and the
major road network throughout Hillsborough County. The
LRC seeks to accomplish this responsibility by: making
recommendations to create a transportation system that
balances design and aesthetics with issues of roadway safety
and function; ensuring that public policy and decisions
result in a transportation system that supports all modes of
transportation, with a special emphasis on pedestrian and
bicycle infrastructure and transit infrastructure and service;
providing information and assistance to the MPO, local
governments and transportation agencies relating to the
mission of the Committee; and enhancing coordination
among MPO member agencies and public participation in
the transportation planning process. The LRC shall
coordinate its actions with the appropriate representatives of
the Florida Department of Transportation.
LRC Membership:
The LRC shall be composed of
representatives
of
local
government
departments,
transportation agencies and other organizations. They may
be elected officials, appointed officials, organization
members, designated representatives or staff, but may not be
staff to the MPO. Members will represent the following:
City of Plant City; City of Tampa Parks and Recreation
Department, Public Works, Transportation Division, or
Urban Development Department (up to two members); City
of Temple Terrace; Hillsborough County Planning and
Infrastructure (up to two members); Hillsborough Area
Regional Transit; Hillsborough County MPO Board Member
(appointed by the MPO to serve as chair of the committee);
14

5

MEETINGS:

Hillsborough County City-County Planning Commission;
and five members from professional organizations whose
mission is consistent with the principles of Livable
Roadways (such as American Planning Association;
American Society of Landscape Architects; Urban Land
Institute; Institute of Transportation Engineers; Congress for
New Urbanism and American Institute of Architects);
University of South Florida; New North Transportation
Alliance; Tampa Downtown Partnership; Westshore
Alliance;
Person
with
disabilities;
Neighborhood
representative; Transit user representative; Citizen advocate
for livable communities and/or multimodal transportation.

5.1 SCHEDULE OF MPO MEETINGS:
5.1.1

5.1.2

5.1.3

Regular Meetings: Regular meetings shall take place on the
first Tuesday of each month, unless otherwise decided by
the MPO and shall be held in the Chamber of the
Hillsborough County Board of County Commissioners or at
another suitable location designated by the Chair.
Special Meetings and Workshops: Special meetings and
workshops shall be held at the call of the Chair or majority
of officers. Special meetings and workshops shall convene at
a time designated by the Chair and shall be held in the
Chambers of the Hillsborough County Board of County
Commissioners or at another suitable location designated by
the Chair.
Public Hearings: Public hearings of the MPO shall be held
at a time designated by the Chair. A public hearing can be
continued until a date and time certain, with due allowance
of time for public notice of the continuation of the public
hearing. Public hearings shall be held in the Chambers of
the Hillsborough County Board of County Commissioners
or at another suitable location designated by the Chair.

5.2 SCHEDULE OF STANDING COMMITTEE MEETINGS: Each
standing committee shall meet monthly, with the exception of the
Intelligent Transportation Systems Committee and the Transportation
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Disadvantaged Coordinating Board which shall meet every two
months, at a regular date and time designated by the Chair.
5.3 SCHEDULE OF AD HOC COMMITTEE MEETINGS: Each ad hoc
committee shall meet at the call of the committee chair. Ad hoc
committee meetings shall not be scheduled during the times reserved
for MPO meetings. Ad hoc committee meetings shall be held at a
suitable location designated by the committee chair.
5.4 NOTICE OF MPO AND COMMITTEE MEETINGS: The Executive
Director of the MPO shall be responsible for providing written public
notice of all MPO meetings, public hearings and committee meetings.
Except in case of emergencies, written notice of any meeting shall be
given at least five (5) days prior to the meeting. In case of emergency,
notice of such meeting shall be given to each member as far in
advance of the meeting as possible and by the most direct means of
communications. In addition, notice of such emergency meeting shall
be given to the media, utilizing the most practicable method. Written
notice of any meeting shall state the date, time and place of the
meeting, a brief description of the agenda for the meeting, and shall
be provided in accordance with the requirements of Florida law and
the MPO’s Public Participation Plan.
5.5 AGENDA OF MPO AND COMMITTEE MEETINGS: The agenda
for all MPO regular and special meetings, workshops and public
hearings shall be established by the Chair with the assistance of the
Executive Director. Members or the Executive Director may request
that an item be placed on the agenda by communicating such request
to the Executive Director at least ten (10) days prior to the meeting
date. The Chair shall consider with the Executive Director on a
month to month basis whether there shall be a consent agenda.
The agenda for each committee meeting shall be established by the
committee chair and shall be prepared by the Executive Director or
designated MPO support staff. Members of a committee or the
Executive Director may request that an item be placed on a
committee agenda by communicating such request to the MPO
support staff assigned to the committee, or the Executive Director at
least ten (10) days prior to the committee meeting date.
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The agenda shall list the items in the order they are to be considered.
For good cause stated in the record, items on the agenda may be
considered out of order with the approval of the MPO Chair or the
committee chair.
The agenda for any MPO or committee meeting shall be delivered to
each member at least five (5) days prior to the meeting date and shall
be mailed or delivered to interested persons at that time, except in
case of an emergency meeting, where the agenda will be provided to
members, and interested parties as far in advance of such meetings
as practicable.
5.6 RULES OF ORDER: Except where they are inconsistent with the Bylaws, Roberts Rule of Order shall be used for the conduct of all MPO
and committee meetings.
5.7 QUORUM: A simple majority of the total non-vacant membership of
the MPO or MPO committee shall constitute a quorum for the
transaction of business at all regular and special meetings and public
hearings, except seven (7) members shall constitute a quorum for the
CAC. Public hearings may be conducted with less than a quorum,
but no action, other than as noted at the end of this section, shall be
taken unless a quorum is present. When a quorum is present, a
majority of those present may take action on matters properly
presented at the meeting. Workshops may be conducted with less
than a quorum, but no official action may be taken. A majority of the
members present, whether or not a quorum exists, may adjourn any
meeting or continue any public hearing to another time.
5.8 CONDUCT OF MEETINGS:
5.8.1

Chair Participation: The presiding MPO Chair, or committee
chair, shall not be deprived of any rights and privileges by
reason of being presiding Chair, but may move or second a
motion only after the gavel has been passed to the ViceChair or another member.

5.8.2

Form of Address: Each member shall address only the
presiding Chair for recognition; shall confine his/her
17

remarks to the question under debate; and shall avoid
personalities or indecorous language or behavior.
5.8.3

Public Participation: Any member of the public may
address the MPO or MPO committee at a regular or special
meeting, public hearing, or public participation type
workshop, after signing in with the MPO Staff for a specific
item. When recognized by the Chair, a member of the public
shall state their name, address, the person on whose behalf
they are appearing and the subject of their testimony. Each
member of the public shall limit his or her presentation to
three (3) minutes unless otherwise authorized by the Chair.

5.8.4

Limitation of Testimony: The Chair may rule testimony out
of order if it is redundant, irrelevant, indecorous or
untimely.

5.8.5

Motions: The Chair shall restate motions before a vote is
taken and shall state the maker of the motion and the name
of the supporter.

5.8.6

Voting: Voting shall be done by voice, as a group, but a
member shall have his/her vote recorded in the minutes of
the meeting if so desired. A roll call vote shall be taken if
any member so requests. Any member may give a brief
explanation of his/her vote. A tie vote shall result in failure
of a motion.

5.8.7

Reconsideration: A motion to reconsider an item on which
vote has been taken may be made only by a member who
voted with the prevailing side. The motion to reconsider
must be made on the day the vote to be reconsidered was
taken, or at the next succeeding meeting of the same type of
meeting at which the vote to be reconsidered was taken (i.e.,
at the next succeeding regular meeting if the vote to be
reconsidered was taken at a regular meeting). To be in
order, the motion to reconsider must be made under the
consideration of old business. Adoption of a motion to
reconsider requires the approval of at least a simple majority
of the votes cast. If a motion to reconsider is adopted, the
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members shall consider the need for additional notice to
interested persons before a vote subject to the motion for
reconsideration was taken at a special meeting or a public
hearing for which no subsequently scheduled meeting will
provide an opportunity for reconsideration of the item, then
the motion to reconsider may be made at the next regular
meeting in the manner provided.
5.9 ORDER OF BUSINESS AT MEETINGS: The order of business shall
be determined by the Chair; however, the following is provided as a
guide:
5.9.1

Regular MPO Meetings:
(a)
(b)

Call to Order and Pledge of Allegiance
Approval of minutes of prior meetings, workshops and
public hearings.
(c) Public input on Agenda Items, MPO Committee
Reports
(d) Presentation of the Chair’s Report
(e) Presentation of the Executive Director’s Report
(f) Consideration of Action Items
(g) Consideration of Status Reports
(h) Public input regarding general concerns
(i) Consideration of items under old business
(j) Consideration of items under new business
(k) Adjournment
5.9.2

Special Meetings or Workshops
(a)
(b)
(c)

5.9.3

Call to Order
Consideration of individual agenda items
Adjournment

Public Hearings
(a)
(b)

Call to Order
Consideration of individual agenda items
1. Presentation by staff
2. Public comment
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(c)
5.9.4

3. Board deliberation
Adjournment

Order of Consideration of Action Items: The order of
consideration of any individual agenda item shall be as
follows unless otherwise authorized by the Chair:
(a)
(b)
(c)
(d)
(e)
(f)

Chair introduces the agenda item.
Staff presents the agenda item.
Other invited speaker(s) make presentations.
MPO or committee members ask questions.
Motion is made, seconded and debated.
Vote is taken.

The Chair may expand all time limitations established by this section.
5.9

OPEN MEETINGS:
All MPO regular and special meetings,
workshops and public hearings, MPO committee meetings, and all
meetings of the committees are open to the public as provided by
Florida’s Government-in-the-Sunshine Law, Section 286.011, Florida
Statutes.

6.0 ATTENDANCE: Members are expected to attend all regular and special
meetings, public hearings and workshops of the MPO and its committees.
6.1

EXCUSAL FROM MEETINGS: Each member who knows that
his/her attendance at a regular or special meeting, public hearing or
workshop will not be possible, shall notify the Executive Director, or
committee support staff, of the anticipated absence and the reason
thereof. The Executive Director, or committee support staff, shall
communicate this information to the Chair who may excuse the
absent member for good cause.

7.0 CODE OF ETHICS:
7.1

COMPLIANCE WITH LAWS: Members shall comply with the
applicable provisions of the Code of Ethics for Public Officers and
Employees, Part III, Chapter 112, Florida Statutes.
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7.2

REQUESTS FOR INFORMATION:
Members may request
information readily available to the general public directly from the
appropriate staff person. Requests for information not readily
available to the general public, or information which would involve
the expenditure of staff time in preparation or compilation, shall be
made to the Executive Director, who may consult with the Chair for
guidance.

7.3

LOBBYING ACTIVITIES: Members shall use their discretion in
conducting private discussions with interested persons regarding
MPO business, as long as all interested persons are treated equally.
Any written material received by a member in connection with a
private discussion with an interested person shall be given to the
Executive Director for distribution to other members and as
appropriate, to staff.

7.4

GOVERNMENT IN THE SUNSHINE: Members shall refrain from
participating in any private communications regarding MPO
business involving two or more members. For purposes of this
section, a private discussion is one that is not conducted in
accordance with the requirements of Florida’s Government-in-theSunshine Law, Section 286.011, Florida Statutes.
Any written material received by a member in connection with MPO
Business shall be given to the Executive Director or the member’s
committee support staff for distribution to other members and as
appropriate, to staff.

7.5

STATEMENTS BY MEMBERS: Members will from time to time be
asked to give their opinions regarding matters which have been or
will be considered by the MPO or one of its committees. No member
shall be prohibited from stating his/her individual opinion on any
matter; however, in doing so, each member shall take care to make
clear that the opinion expressed is his/her own, and does not
constitute the official position of the MPO or one of its committees.

8.0 ADMINISTRATION: The administration of MPO activities shall be
accomplished through official actions of the MPO in accordance with the
following guidelines:
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9.0

8.1

POLICIES: The MPO shall adopt, by a vote of a majority of the total
membership, Policies to guide the administration of the MPO. The
Policies shall be published in conjunction with the By-laws. The
Policies may be amended from time to time by a vote of a majority of
the total voting membership of the MPO.

8.2

STATUTES: The MPO shall abide by legislation authorizing and
specifying its duties and functions and all other requirements of
Florida law.

8.3

STAFF: The staff of the MPO shall consist of the Executive Director
and such additional employees as provided by the Hillsborough
County City-County Planning Commission. The staff shall be
directed by the Executive Director of the MPO.

RULES OF CONSTRUCTION: The following rules apply to the text of this
document.
9.1

The particular controls the general.

9.2

The word “shall” is mandatory and not discretionary. The word
“may” is permissive.

9.3

Words used in the present tense include the future; words used in
the singular number shall include the plural and the plural the
singular unless the context indicates the contrary.

9.4

Words not defined shall have the meaning commonly ascribed to
them.

10.0 AMENDMENT: The By-laws may be amended by two-thirds majority vote
of the total voting membership of the MPO. Any amendment shall be
proposed at a regular meeting and voted upon the next regular meeting.
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Board & Committee Agenda Item
Agenda Item
George Road Health Impact Assessment- Results
Presenter
Daragh Gibson, Florida Department of Health- Hillsborough
Summary
A Health Impact Assessment is a systematic process that uses an array
of data sources and analytic methods, and considers input from
stakeholders to determine the potential effects of a proposed policy, plan,
program, or project on the health of a population and the distribution of
those effects within the population. A HIA also provides
recommendations on monitoring and managing those effects.”
The Florida Department of Health in Hillsborough County and the
Hillsborough Metropolitan Planning Organization have worked for the
past 6 months on a Health Impact Assessment examining the impacts of
the proposed Complete Streets Implementation Plan for George Road
project.
The MPO Bicycle and Pedestrian Advisory Council was selected as the
Steering Committee for the Health Impact Assessment. This is a final
step in the process and the BPAC will be asked to provide feedback and
discuss the assessment.
Recommended Action
Discussion and feedback as appropriate.
Prepared By
Michele Ogilvie, MPO staff
Attachments
Pathway diagrams for the George Road Health Impact Assessment

Plan Hillsborough
planhillsborough.org
planner@plancom.org
813 - 272 - 5940
601 E Kennedy Blvd
18th floor
Tampa, FL, 33602

