Commissioner
Lesley “Les” Miller, Jr.
Hillsborough County
MPO Chairman
Councilman Harry Cohen
City of Tampa
MPO Vice Chairman
Paul Anderson
Tampa Port Authority
Wallace Bowers
HART

Meeting of the School Transportation Working Group
Wednesday, August 23, 2017, 2:00 p.m.
26th Floor, Conference Rooms A & B

I.

Call to Order

II.

Public Comment - 3 minutes per speaker, please

Trent Green
Planning Commission

III.

Approval of STWG July 26, 2017 Meeting Summary

Commissioner Ken Hagan
Hillsborough County

IV.

Status Reports
A. MPO School Safety Study Weighting (Demian Miller, Tindale-Oliver)

Commissioner
Pat Kemp
Hillsborough County
Vice Mayor Robert Boss
Temple Terrace

B. STWG’s Implementation of Vision Zero Action Plan (Gena Torres, MPO Staff)
V.

Joe Lopano
Hillsborough County
Aviation Authority

A. Jurisdiction Updates-next steps with Data Maps, review of each school
B. School District Updates: Trans. Back to School Fair results, first week of

Mayor Rick A. Lott
City of Plant City

school issues, Elem. Busing plan

Councilman
Guido Maniscalco
City of Tampa

C. Parent University Partner Application– Jessica Vega or HDSC staff

Commissioner
Sandra Murman
Hillsborough County

D. Potential future STWG topics from group
E. School Study Technical Prioritization Meeting, September ??, 2017, ??

Cindy Stuart
Hillsborough County
School Board
Councilman
Luis Viera
City of Tampa
Joseph Waggoner
Expressway Authority

Share Success Stories, Updates and Results (Cindy Stuart, Chair)

AM/PM 18th floor meeting room-important for jurisdictions and HDSC
staff to attend! (Lisa Silva, MPO staff)
VI.

Old Business & New Business
A. STWG Next meeting: September 27, 2017, 2:00 p.m., 26th Floor, Upcoming

Commissioner
Stacy R. White
Hillsborough County

topics: FL School Zone Law revisions, Roundabouts near schools, Hack-athon, ADA access “IDEA” project at schools, annual update to School Five

Beth Alden, AICP
Executive Director

Year Facilities Work Plan, School Heat Map display, Follow up on Crossing
Guards program studies, Transit projects, PikMyKid TBARTA results, FDOT
Projects: Busch Blvd and Hillsborough Ave studies near schools,
B. District 7 Complete Streets Training September 21, 2017 1-5PM, FDOT office
www.d7completestreets-9-21-17.eventbrite.com
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813 - 272 - 5940
601 E Kennedy Blvd
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Tampa, FL, 33602

VII.

Adjournment

VIII.

Addendum

A. MPO Meeting Summary & Committee Report

The full agenda packet is available on the MPO’s website, www.planhillsborough.org, or by
calling (813) 272-5940.
The MPO does not discriminate in any of its programs or services. Public participation is solicited
without regard to race, color, national origin, age, sex, religion, disability or family status. Learn
more about our commitment to non-discrimination.
Persons needing interpreter services or accommodations for a disability in order to participate in
this meeting, free of charge, are encouraged to contact Johnny Wong, 813-273-3774, ext. 370 or
wongj@plancom.org, three business days in advance of the meeting. Also, if you are only able
to speak Spanish, please call the Spanish help line at (813) 273-3774, ext. 211.
Si necesita servicios de traducción, el MPO ofrece por gratis. Para registrarse por estos servicios,
por favor llame a Johnny Wong directamente al (813) 273-3774, ext. 370 con tres días antes, o
ogilviem@plancom.org de cerro electronico. También, si sólo se puede hablar en español, por
favor llame a la línea de ayuda en español al (813) 273-3774, ext. 211.
In accordance with Title 17 U.S.C. Section 107, materials attached are for research and
educational purposes, and are distributed without profit to MPO Board members, MPO staff, or
related committees or subcommittees the MPO supports. The MPO has no affiliation whatsoever
with the originator of attached articles nor is the MPO endorsed or sponsored by the originator.
Persons wishing to use copyrighted material for purposes of their own that go beyond ‘fair use’
must first obtain permission from the copyright owner.
If a person decides to appeal any decision made by the board, he or she will need a record of the
proceedings, and for such purpose may need to ensure that a verbatim record of the proceedings
is made, which record includes the testimony and evidence upon which the appeal is to be based.

HILLSBOROUGH COUNTY
METROPOLITAN PLANNING ORGANIZATION (MPO)
SCHOOL TRANSPORTATION WORKING GROUP
MEETING OF JULY 26, 2017
MEETING SUMMARY

CALL TO ORDER
The meeting of the School Transportation Working Group (STWG) was held on the 26th Floor of the County
Center in Conference Rooms A & B.
Ms. Cindy Stuart called the meeting to order at 2:06 p.m.
PUBLIC COMMENT
There were no public comments.
STWG #14 JUNE 28, 2017 MEETING SUMMARY
The STWG will not vote on or approve meeting summaries; however, if there are any corrections or
additions, please inform Lisa Silva or Wanda West. A Chair’s report will be forwarded to the full MPO
Board for review, and will be part of the MPO’s agendas.
STATUS REPORTS
A. TRAC (Transportation and Civil Engineering) STEM Training
Mr. Simmons provided an update on his visit to the TRAC STEM Training he attended with the Broward
County MPO. Programs within TRAC were discussed at the meeting.
Ms. Silva suggested incorporating this training with the Planning Commission’s FLiP Program. She also
suggested coordinating with THEA and USF, turning this into a unified meeting to facilitate this training.
She will invite Mr. Simmons to a MPO meeting so that he can see what the local MPO does and make sure
he is invited to the next FLiP preparation meeting.
There were questions and discussion following Mr. Simmons report.
Ms. Dickerson suggested working with the local chapter of APA, ACSHE (Civil Engineering), Mr. Porth
suggested working with American Public Works Association for possible funding as well.
B. MPO School Safety Study Methodology
Mr. Keller provided proposed methodology. The purpose of today’s presentation is to come up with a
process to improve safety for students within Hillsborough County. They are looking at Neighborhood
Schools (public) and “Other” schools (charter and magnet), and will rank all schools based on criteria and
applied weighting criteria to develop a composite rank score and new ranking scheme. They will calculate
the average rank and create a school area “shortlist” based on weighted rank. They will screen the
shortlisted school areas based on other contributing factors to select ten school areas to conduct school
safety audits.

Ms. Dickerson suggested adding a GIS link to the STWG portion of the MPO website. Ms. Silva will send
the travel distance shape files to Ms. Dickerson.
Mr. Keller is currently proposing they review the neighborhood (non‐magnet and non‐charter) schools.
Ms. Dickerson suggested a master list of all schools and their rankings. To avoid schools feeling their
students were left out, Ms. Silva needs the master list to show charter and magnet school data also and
stated these schools may not beincluded in the rankings due to the small number of walkers for these
schools. Mr. Keller stated that the information is from Safe Routes to School methodology.
The second level of screening will include the number of major road crossings within the area,
socioeconomic factors, responses from the “getting to school’ survey, number of students who previously
received courtesy busing, recently completed and ongoing studies, planned capital improvements and
proximity to other shortlisted school areas.
The project’s main goal is to select 10 schools and conduct safety audits.
Mr. Keller will come back to the group with a shorter list, field reviews, and follow‐up activities.
Detailed school area reviews will consist of documented concentration of students within school areas;
existing crossing guard locations, detailed review of pedestrian and bicycle crash reports, identification of
infrastructure gaps and quality of existing infrastructure, existing bus stop locations and school site
layout/access points.
Follow‐up activities include follow‐up with the appropriate agencies to review recommendations and
coordinate responsibilities, presenting findings and recommendations, and compiling review findings into
a summary report. The next steps will be modifications to the proposed methodology, as needed,
evaluate school areas to develop the “shortlist” of school areas, further review and evaluation of
“shortlist” areas to identify 10 school areas for review, schedule and conduct reviews, and follow‐up and
finalize recommendations.
There were questions and discussion during the presentation.
Following the presentation, Ms. Silva suggested including school principals for full participation. Mr. Keller
will provide an update in August and Mr. Weaver will be assisting with the process.
C. HC Pedestrian Facility Improvement Program
Mr. Dicus works in the Transportation Services Division and manages the Capital Projects for the Public
Works Department. He gave an update on the Pedestrian Facility Improvement Program and presented
an overview of work that has been accomplished. He reviewed the new program which includes safety,
mobility, funding, staff resources and industry practices. The Department’s goal is to provide safe and
accessible pedestrian facilities to achieve a high level of pedestrian mobility. Mr. Dicus reviewed the
Systematic Program Model which consist of Network Screening, Project Development, Project
Programming and Performance Assessment. A series of stakeholder meetings are planned for July and
August.

Following the presentation, there were questions and discussion. Ms. Silva indicated other MPO
Committees would want to see this information.
SHARE SUCCESS STORIES, UPDATES AND RESULTS
Jurisdiction Updates: Mr. Beekman announced the Outstanding community serve awards were given to
the Charter and Magnet School bus drivers. These drivers don’t do it for the money and put up with a lot
during the school year. They give back to the community every year. A group of drivers in the magnet
program challenged each other and went out on their own to raise money to purchase 81 bicycles for
children at Metropolitan Ministries. The drivers used the $1,000 award money to purchase more bikes.
Ms. Stuart also gave kudos to the Transportation Department for collecting school supplies. They held
“Stuff the Bus” school supplies drives and have really stepped up. They are also having their own Back to
School Fair on August 5th on Harney Road and will also conduct Back to School safety training at the event.
The City launched a new website for Back to School events, which will highlight Sidewalk Stompers, have
a Safe Routes to School link, as well as links to other partners’ websites, such as FDOT. They are shooting
a video on “how to’s” next Tuesday. Parent University is included on the website.
Ms. Stuart followed up with the School Board’s safety division regarding the letter/permission slips
circulating at some schools. These letters/permission slips state whether students can or cannot walk to
school. She asked the safety team and Human Resources to put together a letter to parents stating, per
the Legal Department, the SDHC and schools cannot legally tell a parent how their child will get to and
from school. Schools/Principals can’t tell parents if their child walks to school, they will receive in school
suspension.
Bus Ride Along – Ms. Stuart and two of her colleagues have been on school bus ride alongs to see what’s
happening on the bus routes.
School District Updates: 2017‐18 school year preparations, etc.
Ms. Stuart asked how the Committee can get more coverage of first day of school to make people aware.
She wants to get the message out that school is starting and kids on the roads. Eleven Charter schools
are opening this school year and could create traffic issues. Some of these new schools have 400‐500
students and may need carpool options.
Ms. Silva suggested members assist on the first couple of days of schools to see where problems may
exist. She suggested a coordination meeting. Mr. Tait stated the Sheriff’s Department develops traffic
patterns that must be adhered to. They don’t want parents crossing streets midblock. Pinellas County
has signs reminding citizens that school starts tomorrow. Ms. Silva asked Jessica if she can assist with
getting signs made and distributed. It was suggested that a message appear on FDOT electronic signs.
Mr. Henry stated that FDOT signs are controlled at a state level so he doesn’t think it’s allowed.
Ms. Stuart informed the group of the Bell time scheduler simulation project, starting August 1st. The
School Board directed the staff to come back with options beyond was presented in the spring.

Transportation requested one hour between levels; these options may change start and end times. The
final decision is scheduled to be made in October for changes in the 2018/2019 school year. There are
also changes from legislature that must be incorporated. The community will also be invited to
participate. The simulator had to be built with parameters.
OLD BUSINESS & NEW BUSINESS
Mark Hudson, TPC Staff, stated the Plant City Walk Bike Plan was presented by MPO staff and the
consultants at the Plant City Commission meeting on Monday evening and it was well received. Staff will
begin to implement their recommendations, many of which serve Plant City schools. With funding
constraints, it will take staff a while to get through list of recommendations. Also, Plant City
Commissioners voted to study increasing millage by one mill, much of which will go towards
transportation.
Vision Zero Event on August 22nd, (9:00 am ‐11:00 am). Information is being sent out. The School Board
is an implenter of the plan. Gena Torres will share the plan at the next meeting. Their theme is “One
message, many voices”. They are also printing bumper stickers.
STWG Next meeting: August 23, 2017, 2:00 p.m., 26th Floor. Upcoming topics: Hack‐a‐thon, ADA access
“IDEA” project at schools, annual update to School Five Year Facilities Work Plan, School Heat Map display,
Follow up on Crossing Guards program studies, Transit projects, PikMyKid TBARTA results, FDOT Projects:
Busch Blvd and Hillsborough Ave studies near schools, Roundabouts, FL School Zone Law revisions.
Meeting adjourned at 3:50 p.m.

Board & Committee Agenda Item
Agenda Item
MPO School Safety Study Weighting
Presenter
Chris Keller, Tindale-Oliver
Summary
The Hillsborough Metropolitan Planning Organization (MPO) School
Safety Study is seeking to prioritize school areas in order to conduct
multimodal safety and bicycle/pedestrian access reviews aimed at
identifying opportunities to enhance the safety and comfort of getting to
and from school.
Input from the STWG will assist in formulating a solid (data-driven)
methodology to prioritize future safety projects around schools beyond the
current complaint-driven system.
In July we reviewed:
Methodology - The prioritization of school areas for safety improvements
may include factors such as student age, school hours/days pedestrian
and bicycle crash histories, proximity to bus stops, socioeconomic and
demographic data (e.g., equity (communities of concern), percent of free
or reduced lunch, income, percent minority, automobile ownership, etc.),
presence of a crossing guard, amount of lighting, condition of existing
multimodal facilities, potential for use of public transit to access schools,
the general concentration of non-bused students in the immediate area,
location and size of school speed zone, the number of students impacted
by the elimination of non-funded busing and any other pertinent data.
In addition to this data, the following resources will be applied to develop
the school safety prioritization methodology:
• Recent Florida Department of Transportation (FDOT) District 7
School Road Safety Audits (RSA) prioritization information will be
utilized for the identification and prioritization of school areas.

Plan Hillsborough
planhillsborough.org
planner@plancom.org
813 - 272 - 5940
601 E Kennedy Blvd
18th floor
Tampa, FL, 33602

• Results from the recently completed Getting to School Survey will be
used to prioritize the school areas that may be most in need of safety
improvements.
• Results of the HC SD’s F.S. 1006.23 Hazardous walking conditions
Checklist and Audits.

• Lists of projects/issues identified by HCSD principals.
• Results of the Hillsborough County Public Work’s systematic
pedestrian facility improvement program and/or sidewalk and shared
use path improvement program prioritization methodology (JMT).
This month we will participate in a weighting process and look at:
Application of Prioritization Methodology – The Consultant, in coordination
with MPO staff and STWG will use the school walk/bike prioritization
methodology to develop a list of ten (10) school areas for further review as
follows:




The Consultant will generate an initial prioritized list of school
areas for detailed review.
The priority list will be provided and presented to MPO staff and
the STWG for review and discussion.
Based on comments from the MPO staff and STWG, the
Consultant shall make necessary adjustments to the priority
ranking criteria and generate an updated list of safety
improvements school area priorities.

The results of the plan’s review and prioritization methodology are being
presented to the STWG for review and comment. The prioritization
methodology will be modified based on the input received from MPO staff
and the STWG.
Recommended Action
Provide feedback.
Prepared By
Lisa Silva, AICP, PLA
Attachments
None

Board & Committee Agenda Item
Agenda Item
STWG’s Implementation of Vision Zero Action Plan
Presenter
Gena Torres, MPO Staff
Summary
Vision Zero is an approach based on the belief that traffic death and injury is
preventable – that these aren’t “accidents,” but the result of poor behaviors combined
with unforgiving roadway designs. The resulting philosophy is to approach the
problem from multiple angles, including targeted education and data-driven
enforcement, as well as street designs that emphasize safety, predictability, and the
potential for human error.
The MPO’s Policy Committee has developed a Vision Zero Action Plan centered
around four Action Tracks:


Paint Saves Lives – about low-cost engineering strategies



One Message, Many Voices – about public education strategies



Consistent and Fair – about community-oriented law enforcement



The Future Will Not Be Like the Past – focusing on design standards

Four workshops to develop the plan have been held. The draft strategies for each
Action Track will be presented at this meeting along with the responsible party for
implementation and the expected timeframe.
Recommended Action
None; for information only.
Prepared By
Gena Torres, MPO Staff
Attachments
Vision Zero Overview

Plan Hillsborough
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WE HAVE A CRISIS IN HILLSBOROUGH COUNTY.
No loss of life is acceptable. Between 2005 and 2016, there were 2,100 trafficrelated deaths and 93,262 traffic-related injuries in Hillsborough County.
Each one of these resulted in untold pain and suffering for the victims and
their families. Moreover, every one of these was preventable.
Hillsborough County has the dubious distinction of being one of the highest
traffic injury and death locations in the US. Pedestrians and bicyclists are
particularly vulnerable. In 2015 there were 52 pedestrian traffic deaths and
eight bicyclist traffic deaths in Hillsborough County. This is not surprising
given the relationship between speed and pedestrian fatalities. Add in
distracted driving, inadequate street lighting, and other contributing factors
and we have a recipe for crashes.

DEATH AND INJURY DUE
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VISION ZERO.
No more traffic-related deaths.
No more pedestrians killed trying to cross the street.
No more bicyclists and motorcyclists hit by unaware drivers.
Safe streets for everyone.

IT’S AMBITIOUS. IT’S OUR MOTIVATION. IT’S OUR DRIVE.
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SAFE STREETS NOW

ONE TRAFFIC DEATH IS TOO MANY

HILLSBOROUGH COUNTY IS DOING SOMETHING ABOUT IT.

VISION ZERO.

We are joining an international movement called Vision Zero. Many U.S.
cities have joined and adopted Vision Zero, including New York, Chicago,
Washington DC, Seattle, Austin, San Diego, and now Tampa and Hillsborough
County.
At the core of the movement is the belief that death and injury on city
streets is preventable – that these aren’t “accidents,” but the result of poor
behaviors combined with unforgiving roadway designs. Vision Zero attacks
the problem with a systematic approach that includes targeted education,
data-driven analysis, enforcement, and street designs that emphasize
safety, predictability, and the need for countermeasures for human error.

ALL ROAD USERS.

The Hillsborough Metropolitan Planning Organization is taking the lead,
with help from local partners including Florida DOT, the Cities of Tampa,
Temple Terrace, and Plant City, law enforcement, schools, hospitals, and
media, among others. The MPO is engaging committed citizens to bring
Vision Zero to reality, with four “Action Track” working groups:

ALL AGES.

“PAINT SAVES LIVES”

Identifying low-cost engineering strategies

“ONE MESSAGE, MANY VOICES”

Educating and informing the public

“CONSISTENT AND FAIR”

Focusing on community-oriented law enforcement

“THE FUTURE WILL NOT BE LIKE THE PAST”
Implementing context sensitive design

ALL THE TIME.

JOIN OUR CAUSE.
We need your help to get the word out, locate problem areas, identify solutions, and advocate for investments in
traffic safety. Join us to make Vision Zero a reality. Please check out our website, http://www.planhillsborough.
org/vision-zero/ and follow us on Facebook at Vision Zero Hillsborough to learn more.

SAFE STREETS NOW

ONE TRAFFIC DEATH IS TOO MANY

Parent University Application

2017‐2018

A program of:

Thank you for your interest in participating at Hillsborough County’s Parent University event.
Parent University is a free conference with classes supporting the academic life of children in Pre‐K through 12th grade.
Classes focus on academic and supportive programs in our district’s public schools, effective strategies families can use
to help every child succeed, and ways to advocate for the resources necessary for our public schools. In addition, district
representatives will be available with information about their programs. Between each class, parents can take a stroll
through the Resource Café and visit tables maintained by local Magnet programs and community organizations. This is
where you are invited to participate!
This application invites any non‐Hillsborough County School District organization to apply for participation at this year's
Parent University. In order to be considered as an eligible participant, your organization must have an established
partnership with The Alliance for Public Schools, Hillsborough County Public Schools, Hillsborough County Teachers
Union and/or United Way Suncoast.
Please submit this application via e‐mail to Toynita Martinez at toynita.martinez@sdhc.k12.fl.us. For any questions or
concerns, please call 813‐272‐4851 or visit www.all4schools.org/hillsborough.

Contact Information
Name of Organization
Contact Person
Street Address
City, State, Zip Code
Phone Number
E‐mail Address

Is your organization a non‐profit (approved 501(c)(3)) organization?  Yes  No

Does your organization have an existing relationship with any of the following parties? Please check all
that apply, and provide a brief description of your relationship with each party.

Parent University Application

2017‐2018

 Alliance for Public Schools
 Hillsborough County Public Schools
 United Way Suncoast
 Hillsborough Classroom Teachers Association
For all checked boxes, please identify the name and contact information of your organization’s point‐of‐
contact with each party.

How would your organization like to participate in Parent University? Please check all that apply.

 Manage a table in the Resource Cafe
 Present a class session

If you selected "Manage a table in the Resource Café"
Is there a fee associated with the programs or services highlighted by your organization?

 No.
 Yes. Please explain:
Will your organization provide any free prizes, giveaways, raffles, etc.?

 No.
 Yes. Please explain.
Will your organization be handing out any information materials?

Parent University Application

2017‐2018

 No.
 Yes. Please explain and share an electronic copy or web link of all materials mentioned. All materials
may be subject to prior Committee approval.*

If you selected "Present a class session"
Please provide a class description of the topic you would like to present on, and include any information
or presentation materials that may reflect the information that will be provided in the session.

Please provide a recommendation for the class instructor, including contact information:

How will the proposed involvement support the mission of Parent University, which is to engage parents
in the process and policy of public education by equipping them with the necessary tools to support the
academic life of their child?

Is there any other information you would like to share about your organization?

Parent University Application

2017‐2018

The following are the official dates, times and locations of Parent University for the 2017‐18 school year.
Please check all that you are able to attend:
Saturday, September 16th from 7:30am‐11:30 pm at Jefferson High School
Saturday, October 28th from 7:30am‐11:30 pm at Franklin Boy’s Preparatory Academy
Saturday, February 17thf rom 7:30am‐11:30 pm at Bloomingdale High School
If you cannot attend any of the above dates, please explain why:

For questions or comments, please contact:
Toynita Martinez
813‐272‐4851
toynita.martinez@sdhc.k12.fl.us

Thank you for your interest in joining Parent University! A representative from the Alliance for
Public Schools will contact you following this submission.

MPO Board Meeting Summary
Tuesday, August 1, 2017
CALL TO ORDER & PLEDGE OF ALLEGIANCE
Vice Chairman, Councilman Cohen, called the meeting to order at 9:02 a.m. The meeting was
convened on the 26th floor of the County Center. Commissioner White led the group in the
pledge and invocation.
SPECIAL RECOGNITION OF SUPPORT FOR VISION ZERO
Ms. Alden presented Brenden McLaughlin and Chad Kellogg, Cox Media, with plaques
recognizing their support.
Councilman Cohen read a memo from Commissioner Miller, in which he stated he would not
be in attendance today due to illness. Ms. Stuart also was not able to attend.
PUBLIC COMMENT
There were eleven comments from the public, generally expressing support for or skepticism
of the Tampa Bay Next process and Mr. Frank’s presentation on Highways to Boulevards.
Mr. Green suggested adding community design to the list of issues being considered.
The COA rationalizes and economizes HART’s services. HART sought public input, and
citizens asked for more frequent and faster bus service.
Ms. Alden stated the start of the Regional Planning Best Practices study.
COMMITTEE REPORTS, ONLINE COMMENTS
Ms. Gena Torres, MPO Staff, reviewed the Committee Reports, a copy is in Board folders. She
also reviewed on the Online comments.
CONSENT AGENDA
A. Approval of Minutes – June 13, 2017
B. Committee Appointments
C. Letter on Florida New Start Grant Eligibility – Water Transit
D. USF – MPO Work Agreement
E. Bullard Parkway Complete Streets Study
F. HART Operations and Maintenance Facility Feasibility Study
G. Plant City Walk-Bike Plan

Meeting Summary
August 1, 2017
Page 2
A motion was made by Commissioner Kemp to approve the Consent Agenda. The
motion was seconded by Councilman Maniscalco and carried unanimously.
STATUS REPORTS
A. Tampa Bay Next Update (Ed McKinley, FDOT – District 7)
The new District Secretary, David Gwynn, introduced himself to the Board. Mr. Ed
McKinney, Planning and Environmental Administrator, presented the quarterly update on
Tampa Bay Next. He provided updates on mitigation efforts for the neighborhoods,
community engagement, status of the PD&E (environmental impact studies), options for
premium transit, efforts to report on the human impact of the projects, and continuing the
reevaluation process on the different segments. Mr. McKinley distributed the Community
Engagement schedule to Board members and encouraged their attendance. FDOT is also
offering an online Citizens Transportation Academy to better educate the public. At some
point, there will be decision points for this Board, the other MPOs in the TMA, local
governments and local agencies. These decision points will need to address land use, local
transit, capital, operations and maintenance, traffic distribution, financial impacts of these
decisions, and how this is implemented.
Mr. Green suggested adding community design to the list of options being considered.
B. Highways to Boulevards (Joshua Frank, USF Florida Center for Community Design
& Research)
Mr. Frank offered his “Highways to Boulevards” presentation. While a Master’s degree
candidate at USF, Mr. Frank conducted research into options for the I-275 corridor to reduce
neighborhood impacts while maintaining mobility. He found several examples of cities that
chose to remove limited-access highways, and was invited to present options for
maintaining mobility with wide boulevards and rapid transit at a community meeting in
Seminole Heights. His research is now being reviewed by FDOT District 7 as part of the
Tampa Bay Next planning process.
Councilman Maniscalco thanked Mr. Frank for a fascinating presentation. He feels this plan
benefits the local neighborhoods and needs to be further explored. Commissioner Kemp
feels we need “to kick this open”. She feels I-275 splits the community and would like to
take advantage of the CSX rail and ferry opportunities. Councilman Cohen also thanked
Mr. Frank and feels his presentation allows opportunities for discussions about the regional
challenges.
C. HART Transit Development Plan Update (Steve Feigenbaum, HART)
Mr. Feigenbaum gave a brief 10-year transit development plan (TDP) update. A major
update is required by FDOT every five years. HART coupled this TDP update with a
Comprehensive Operations Analysis (COA), as the last one was conducted in 2003. The
COA is essentially year one of the TDP. The COA rationalize and economizes HART’s
services. HART sought public input, who asked for more frequent and faster bus service.

Meeting Summary
August 1, 2017
Page 3
In 2018, HART will move towards a grid system to straighten out routes and deemphasize
the transfer centers. Within six years, HART plans to build a grid system that will have ten
routes (5 north/south and 5 east/west) and operate in 15 minute or better frequencies. By
the end of this year, they will offer more routes with less wait time. HART will also offer 3
routes to the airport, with a 4th route planned. Two of the routes will serve the airport every
15 minutes. They are also expanding the hyperlink service (on demand service, via app or
phone call). HART is currently in negotiations with a vendor for the autonomous car project
in downtown Tampa. They hope to have this project running by the end of the year.
EXECUTIVE DIRECTOR’S REPORT
A. TMA Leadership Group Update
Ms. Alden updated the Board on the Transportation Management Area (TMA) Leadership
Group. The members are working on projects of regional transportation system significance
in the tri-county area. Priority decisions have been integrated into the priority list approved
by the Board in June. Due to time constraints today, Ms. Alden would like to discuss these
regional significant transportation projects at the next Board meeting. They are also looking
at how the Group can play a role in supporting the Tampa Bay Next process and the
Regional Transit Feasibility Plan. The next step for the local MPOs is updating their longrange transportation plans to 2045. The first step is looking at growth scenarios for 2045;
those decisions will be greatly affected by the decisions made for Tampa Bay Next and the
Regional Transit Feasibility Plan. The group is proposing a scenario planning process
coordinated at the Tri-County level and carried out in each County by their MPO. The TMA
Leadership Group’s next meeting is September 9, 2017.
Ms. Alden announced the Vision Zero Coalition workshop on August 22nd at 9:00 a.m. at
the Tampa Theatre. At the workshop, the Coalition will be rolling out their action plan. The
plan will then be circulated to the MPO Board and local governments.
Ms. Alden stated the start of the Regional Plan Best Practices study has been postponed a
couple of months at the request of the TBARTA Board as they look at the award of the
consultant contract. That decision will hopefully be made at their August meeting.
OLD BUSINESS & NEW BUSINESS
The next MPO Board meeting is Tuesday, August 29th.
ADJOURNMENT
A quorum was maintained for the duration of the meeting. There being no further business,
the meeting adjourned at 10:50 a.m.

Committee Reports
Meeting of the Citizens Advisory Committee (CAC) on June 14
The CAC nominated Terrance Trott to fill the at-large seat reserved for an AfricanAmerican. They approved and forwarded to the MPO:
•
•
•

Bullard Parkway Complete Streets Study
Plant City Walk-Bike Plan
HART Operations and Maintenance Facility Feasibility Study, emphasizing the
need to be fiscally responsible.

The CAC heard from FDOT District Seven about its intersection lighting program,
which includes a partnership with the City of Tampa, and the Department’s
proposed Complete Streets Implementation. Lastly, they heard a report on the
MPO’s study to extend Sam Allen and Rice Roads in Plant City.
The CAC recessed in July. Their next meeting will be August 9th.
Meeting of the Technical Advisory Committee (TAC) on June 19
The TAC approved and forwarded to the MPO:
•

The Bullard Parkway Complete Streets Study – There was discussion about
how the need for a new pedestrian crossing traffic signal is warranted. Signal
warrants do include the number of crashes, but volume is a major factor.

•

Plant City Walk-Bike Plan – Members asked if developers would be asked to
help implement recommendations.

•

HART Operations and Maintenance Facility Feasibility Study – Questions were
asked on future use of solar/electric energy, coordination with the airport’s CNG
station, and partnering with existing maintenance facilities.

The TAC heard status reports on the Sam Allen Road and Rice Road Extension
Studies in Plant City; FDOT’s Complete Streets Implementation, including methods
to reduce actual speeds; and FDOT’s Old Tampa Bay Water Quality Project. On the
latter, the committee recommended sending a letter of support to FDOT for
their innovative approach to improving water quality and the ecosystem.
The TAC recessed in July. Their next meeting will be August 21st.
Meeting of the Policy Committee on July 25
Plan Hillsborough
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The committee recessed in June. In July, it approved and forwarded to the MPO:
•

Bullard Parkway Complete Streets Study

•
•

Plant City Walk-Bike Plan
HART Operations and Maintenance Facility Feasibility Study

The committee was briefed on major issues that will affect the 2045 Long Range
Transportation Plan. The 2045 Plan is due in November 2019. Over the next two
years, the MPO will update the population and job growth forecasts, the
transportation needs assessment, and the revenue projections. This will be done in
close coordination with local comprehensive plans and the plans of neighboring
MPOs. Regional scenarios of transportation investments and growth, building on
the Regional Transit Feasibility Plan and Tampa Bay Next, are proposed.
The committee also recommended the MPO send a letter about the Florida New
Start Grant Program and the eligibility of water transit projects.
At the next meeting on August 22, the committee will host a Vision Zero Workshop.

Meetings of the Bicycle Pedestrian Advisory Committee on June 14 and July 25
On June 14, the BPAC hosted a regional summit of Bike/Walk Tampa Bay on the
26th floor of Hillsborough County Center. The BPAC recessed its regular meeting in
July, and scheduled a member retreat/strategy session for July 25. Any
recommendations from the retreat will be given verbally at the board meeting.
Meeting of the Livable Roadways Committee (LRC) on June 21, 2017
The LRC approved and forwarded to the MPO:
•
•

Bullard Parkway Complete Streets Study, with a request to review the lighting
along the road; and
Plant City Walk-Bike Plan, with a discussion of shade trees.

The committee also was briefed on FDOT’s intersection lighting program, complete
streets implementation, and Old Tampa Bay water quality project, and the MPO’s
Vision Zero Action Plan.
The LRC recessed in July. Their next meeting will be August 16th.
Meeting of the Transportation Disadvantaged Coordinating Board on June 23
The board approved the Sunshine Line’s service reimbursement rates for fiscal year
2018, which began July 1, 2017. The rates for reimbursement by the Florida
Commission for the Transportation Disadvantaged (CTD) are $44.38 per wheelchair
trip (up from $41.71) and $25.89 per ambulatory trip (up from $24.33).
The board also approved a motion requesting that the Florida CTD, at its August
meeting, discuss changes in the client eligibility process that could have unintended
financial consequences for the Sunshine Line and its clients.

Meetings of the School Transportation Working Group on June 21 and July 26
The group was briefed on FDOT’s intersection lighting program and FDOT’s road
safety audits near Brandon High and Hillsborough High Schools. Group members
shared discussed related, upcoming safety improvements and sharing of data. Ms.
Stuart gave a brief overview of her trip to Washington DC for the Bellwether
Education Partners Panel. School district staff presented the process for school
attendance/ boundary changes, and an upcoming back-to-school fair at which
transportation information will be shared with students and parents.
The STWG also is scheduled to meet on July 26. A verbal report will be given to the
MPO board.

TBARTA MPO Directors
The region’s MPO directors group provided staff support to the TBARTA MPO Chairs’
Coordinating Committee annual meeting in June, and recessed in July. Two subgroup meetings were held among the Tampa Bay TMA MPO directors, to plan
agendas for the fall, and to prepare for a tri-county coordinated process of preparing
the 2045 Long Range Transportation Plans.

Meeting of the Intelligent Transportation Systems (ITS) Committee on July 13, 2017
The committee heard reports on:
• FDOT District 5’s data-sharing environment and performance dashboards;
• Smart Paint technology, and its application on Meridian Ave;
• A crash prediction software by company SAP;
• The status of air quality throughout Hillsborough County.
Members discussed the importance of using data to improve planning, PD&E,
construction, operations, and management of projects. Committee and audience
members were asked to participate in the second meeting of the Regional Big Data
Working Group, which will be held in late September.

