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Meeting of the MPO Board
Tuesday, May 5, 2015, 9:00 AM – 2nd Floor

Commissioner Lesley “Les” Miller, Jr.
Hillsborough County
MPO Chairman
Councilman Harry Cohen
City of Tampa
MPO Vice Chairman

I.
II.

Committee Reports (Beth Alden)

IV.

Consent Agenda
A. MPO Minutes: March 3, 2015
B. Committee Appointments

Commissioner Kevin Beckner
Hillsborough County

C. MPO Mission Statement Amendment

Josh Burgin
HART

Derek Doughty
The Planning Commission
Commissioner Ken Hagan
Hillsborough County

V.
VI.

Guest Speaker: District 1 Secretary Bill Hattaway,
FDOT Statewide Walk-Bike Safety Champion
Action Items
A. MPO Annual Certification (Gena Torres)

Joe Lopano
Hillsborough Co. Aviation Authority

B. Unified Planning Work Program Amendment (Allison Yeh)

Mayor Rick A. Lott
City of Plant City

C. TBARTA Master Plan/ MPO Chairs Coordinating
Committee Regional Long Range Transportation Plan (Ray
Chiaramonte, TBARTA)

Councilman Guido Maniscalco
City of Tampa
Councilwoman Lisa Montelione
City of Tampa

Public Comment (3 minutes per speaker, please)

III.

Paul Anderson
Tampa Port Authority

Mayor Frank Chillura
Temple Terrace

Call to Order

VII.

Commissioner Sandra Murman
Hillsborough County

Executive Director’s Report
•

Presentation of the OneBay Award for the Future of the
Region

•

Tampa Bay TMA – June 6, 9:30am, Atkins Consulting

•

Chairs’ Coordinating Committee Workshop with TBARTA
on Regional Plan, May 15, 9:30am at FDOT D7

•

Go Hillsborough Public Meetings

Joseph Waggoner
Expressway Authority
Commissioner Stacy R. White
Hillsborough County

Beth Alden, AICP
Executive Director
Hillsborough County
Metropolitan Planning Organization
P.O. Box 1110
601 E. Kennedy, 18th Floor
Tampa, Florida 33601-1110
P 813/272-5940
F 813/301-7172
http://www.planhillsborough.org
e-mail: transportation@plancom.org

VIII.

Old Business & New Business
A. HARTPlus/Sunshine Line Coordination (Michele Ogilvie)
B. Other Business
Cooperative Comprehensive Multi-Modal Transportation Planning for Hillsborough County, Florida

IX.
X.

Adjournment
Addendum
A. Go Hillsborough Public Participation Schedule
B. Funding Request for Tampa Streetcar Extension Study
C. Letter from US FDOT Regarding RFP for Connected
Vehicle Pilots Deployment Project
D. Correspondence regarding Lithia Pinecrest Road

The full agenda packet is available on the MPO’s
website, www.planhillsborough.org, or by calling (813) 272-5940.
In accordance with Title VI of the Civil Rights Act of 1964 and other
nondiscrimination laws, public participation is solicited without regard to
race, color, national origin, age, sex, religion, disability or family status.
In accordance with Title 17 U.S.C. Section 107, the materials attached are
provided here for research and educational purposes, and are distributed
without profit to MPO Board members, MPO staff, or related committees
or subcommittees the MPO supports. The MPO has no affiliation
whatsoever with the originator of attached articles nor is the MPO
endorsed or sponsored by the originator. Persons wishing to use
copyrighted material for purposes of their own that go beyond ‘fair use’
must first obtain permission from the copyright owner.

Cooperative Comprehensive Multi-Modal Transportation Planning for Hillsborough County, Florida
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Committee Reports
Citizens Advisory Committee (CAC) Meetings of March 18 and April 8, 2015
MPO Chair Les Miller thanked CAC members for their service and highlighted their role in shaping our
transportation future.
The CAC received several interesting reports over the past two months: Florida’s Long Range
Transportation Vision; the expansion of the Veterans Expressway; Bicycle Friendly Business District
concept, and an update on District 7’s Safety Program.
The Safety Program update inspired the CAC to express their continued concern about East Hillsborough
Avenue. A follow-up presentation was given on the construction schedule for midblock crossings and
signalized intersections to be added this year.
The TBARTA Master Plan presentation generated discussion among committee members. They
ultimately made a motion to not approve the TBARTA Master Plan because the regional priority projects
and the mid-term investment plan did not include rail.
During the Unified Planning Work Program discussion, members emphasized the need to continue
focusing on non-motorized safety and to elevate priorities at the state and local level that reduce crashes
on high crash corridors. Lastly, the committee supported the signing of the Certification Statement.
Technical Advisory Committee (TAC) Meetings of March 16 and April 14, 2015
The TAC heard similar presentations as the CAC. In addition, members were updated on the status of the
MPO’s traffic count collection efforts and received an update on EPA’s review of the ozone standard.
Along that vein, the EPC announced their Clean Air Fair May 7th in downtown Tampa.
The UPWP amendment and MPO Certification Statement were supported; the TBARTA Master Plan was
also approved with the caveat that it not be technology-specific with regard to premium fixed transit.
Bicycle Pedestrian Advisory Committee (BPAC) Meetings of March 11 and April 8, 2015
The BPAC also supported the UPWP and TBARTA Master Plan. Other topics discussed:
• developing a strategy for continuing Cyclovias in Hillsborough County;
• CUTR’s study on connectivity of transit and trails.
Livable Roadways Committee (LRC) Meetings of March 18 and April 15, 2015
The committee heard many of the same items as the other committees. They recommended that other
modes be included in the Florida’s Long Range Transportation Vision Plan outreach efforts, and they
supported signing the MPO Certification Statement and the Amendment to the UPWP.

During the UPWP discussion, members asked for a study on context sensitive design that balances
transportation and future land use. This has been included in Task 2.4.
The TBARTA Master Plan was approved with one edit: to define premium transit.
Other interesting presentations to the LRC included: FDOT’s Divergent Diamond Interchanges; the City of
Tampa’s Advanced Traffic Management System upgrades and were happy to hear the city is lengthening
pedestrian crossing times city-wide. THEA announced the Selmon Greenway extension and members
requested it connect to the Nuccio cycle track.
West Central Florida MPO Staff Directors Meeting of April 10, 2015
The MPO Directors met with TBARTA and FDOT to discuss the update of the TBARTA Master Plan &
Regional LRTP, and made plans for a public hearing for the MPO Chairs to approve the plan, which all the
MPOs are currently reviewing. Adjustments were made to the set of maps, based on input.
The May 15 meeting will also address the annual update of the project priority list for the Transportation
Regional Incentive Program (TRIP). Several ATMS projects in our county and HART’s regional farebox
project are currently on the list.
Regarding the Unified Planning Work Program, FDOT requested funding from the MPOs for travel
behavior surveys to validate and inform the regional travel demand model.
Transportation Disadvantaged Coordinating Board (TDCB) Annual Hearing of April 23
Following public comment, the TDCB recommended greater support for persons with disabilities to
participate in the workforce, and discussed the need for improvement to HARTplus service. The board
also heard a report that the “Quality of Life” program is providing late evening and weekend trips.
The TDCB approved the TBARTA Master Plan with the request that paratransit be included.
Policy Committee Meeting of April 28, 2015
Lacking a quorum, the committee discussed but did not take action on the TBARTA Master Plan.
Discussion addressed the several motions made by the MPO’s other committees, and a recommendation
was reviewed which synthesizes committee input. TBARTA’s new director noted that recent Town Call
participants in Sarasota/Manatee spoke of the need for cross-county connections to destinations in
Hillsborough, such as the airport and entertainment districts.
Discussion of follow-up steps from the Board Strategic Discussion of March 31 was deferred to the next
meeting.

HILLSBOROUGH COUNTY
METROPOLITAN PLANNING ORGANIZATION
MEETING MINUTES
MARCH 3, 2015

The Metropolitan Planning Organization (MPO), Hillsborough County, Florida, met in
Regular Meeting, scheduled for Tuesday, March 3, 2015, at 9:00 a.m., in the Boardroom,
Frederick B. Karl County Center, Tampa, Florida.
The following members were present:
Lesley Miller Jr., Chairman
Charles Klug for Paul Anderson
Kevin Beckner (arrived at 9:07 a.m.)
Joshua Burgin
Frank Chillura (arrived at 9:08 a.m.)
Harry Cohen
Derek Doughty
Ken Hagan
Rick Lott (arrived at 9:06 a.m.)
Lisa Montelione (arrived at 9:13 a.m.)
Sandra Murman
Mike Suarez (arrived at 9:07 a.m.)
Joseph Waggoner
Stacy White

Commissioner, Hillsborough County
Chief Executive Officer, Tampa Port Authority
Commissioner, Hillsborough County
HART
Mayor, City of Temple Terrace
Councilman, City of Tampa City Council
Planning Commission
Commissioner, Hillsborough County
Mayor, City of Plant City
Councilwoman, Tampa City Council
Commissioner, Hillsborough County
Councilman, Tampa City Council
Tampa-Hillsborough Expressway Authority
(THEA)
Commissioner, Hillsborough County

The following member was absent:
Joe Lopano
I.

CEO, Hillsborough County Aviation Authority

CALL TO ORDER

Chairman Miller called the meeting to order at 9:02 a.m. Commissioner White led in the
pledge of allegiance to the flag and gave the invocation.
II.

PUBLIC COMMENT
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Mr. Kevin O’Hare, 4931 Copper Canyon Boulevard, supported Item V.A., MPO Board seat
for the Hillsborough County School District (School District).
III. COMMITTEE REPORTS
Ms. Beth Alden, MPO Executive Director, touched on background material.
IV. CONSENT AGENDA
A. MPO Minutes: February 3, 2015
B. Committee Appointments
Chairman Miller sought a motion to approve the Consent Agenda. Commissioner Beckner
so moved, seconded by Councilman Cohen, and carried thirteen to zero. (Councilwoman
Montelione had not arrived; Mr. Lopano was absent.)
V.

ACTION ITEMS
A. MPO Board Seat for the School District: Resolution

Assistant County Attorney Cameron Clark reviewed the item, as furnished in background
material. Conversation ensued on other Florida school boards’ MPO membership/voting
status and support for the item. Commissioner Murman moved to approve the resolution
as in the packet, seconded by Mr. Burgin. Ms. Cindy Stuart, Hillsborough County School
Board (School Board) member, and School Board Attorney James Porter made remarks.
Following dialogue, the motion carried fourteen to zero. (Mr. Lopano was absent.)
B. Community Transportation Coordinator (CTC) Evaluation
Ms. Michele Ogilvie, MPO, summarized the item, as contained in background material. After
referring to incidents with vision impaired HART/HARTplus riders, Councilman Suarez
asked staff to advise and share data with HART on the matter and report back to the MPO
Board. Subsequent to inquiring about developing a call center/customer service electronic
application and requesting the Transportation Disadvantaged Coordinating Board (TDCB),
Sunshine Line, and HARTplus work together on a plan for coordinating customer
service/call centers, Commissioner Murman moved to have staff come back to the MPO
Board and would take the item to the Board of County Commissioners, seconded by
Councilman Suarez. After conversation, Councilman Cohen proposed involving TDCB
members in the planning process. Upon passing the gavel to Vice Chairman Cohen,
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Chairman Miller offered an amendment for sensitivity and customer service training.
Commissioner Murman and Councilman Suarez accepted the amendment. The motion
carried fourteen to zero. (Mr. Lopano was absent.)
Chairman Miller sought a motion to approve the fiscal year 2014 CTC evaluation and
transmit to the Florida Commission for the Transportation Disadvantaged. Councilman
Cohen so moved, seconded by Councilman Suarez, and carried fourteen to zero. (Mr.
Lopano was absent.)
C.

Florida New Starts Program: Letter of Support

Ms. Jean Duncan, director, Tampa Transportation and Stormwater Services, reviewed the
item, as furnished in background material. After remarks, Commissioner Murman moved
approval of the letter and wanted the letter reissued with a reference to the connectivity
and collaboration with the Transportation and Economic Development Policy
Leadership Group (Leadership Group) in the future transportation plan that would be
developed by the Leadership Group, seconded by Councilman Cohen. Councilman
Suarez noted the importance of streetcars to the downtown transit plan. Councilwoman
Montelione asked for an amendment to take out the reference to Atlanta in the reissued
letter. Commissioner Murman agreed. Subsequent to Ms. Alden reading a letter of support
from Mr. Lopano, the motion carried fourteen to zero. (Mr. Lopano was absent.)
D.

Florida Greenways and Trails Update and Conservation Funds for Greenways

Mr. Brian Smith, Florida Greenways and Trails Foundation Incorporated, summarized the
item, as contained in background material. Commissioner Murman moved approval,
seconded by Councilwoman Montelione, and carried fourteen to zero. (Mr. Lopano was
absent.)
VI. STATUS REPORTS
A. Tampa Bay Express Toll Lanes and Express Bus Feasibility Study
Mr. Scott Pringle, Jacobs Engineering Group Incorporated, introduced Ms. Sara Hall, Florida
Department of Transportation (FDOT), who expounded on a presentation, as provided in
background material. Mr. Pringle continued the presentation. Dialogue ensued on concerns
expressed at a Tampa Bay Area Regional Transportation Authority (TBARTA) meeting, bus
service funding source, confusion about express/local lane designations, interstate
3
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highway/intermodal connections, past MPO Board action on bus toll lanes, potential federal
funding options, and FDOT funding bus rapid transit.
B.

Sustainable Revenue Streams and 2015 Legislative Session

Mr. Howard Glassman, executive director, Florida MPO Advisory Council, highlighted a
presentation, as provided in background material.
VII.

EXECUTIVE DIRECTOR’S REPORT
• Tampa Bay Transportation Management Area – March 6, 2015, 9:30 a.m., Atkins
Consulting
•

MPO Board Workshop – March 31, 2015, 9:00 a.m., 26th Floor

•

Chairs Coordinating Committee Workshop with TBARTA on the Regional Plan,
May 15, 2015, 9:30 a.m. (Tentative)

•

GO Hillsborough Public Meetings

Ms. Alden summarized the item, as furnished in background material. Councilwoman
Montelione offered congratulations to the MPO staff on being federally recognized for the
Imagine 2040 project.
VIII.

OLD BUSINESS AND NEW BUSINESS

Chairman Miller sought a motion to waive the rules and bring up new business.
Councilwoman Montelione so moved, seconded by Mr. Burgin, and carried fourteen to
zero. (Mr. Lopano was absent.) Mr. Waggoner referred to a United States Department of
Transportation (USDOT) grant application, requested a letter of support from the MPO, and
introduced Mr. Robert Frey, THEA, who made remarks. Mr. Waggoner moved for MPO
Board support of THEA’s letter to procure the USDOT automated vehicle pilot project,
seconded by Councilwoman Montelione, and carried fourteen to zero. (Mr. Lopano was
absent.)
IX.

ADDENDUM
A. GO Hillsborough Public Participation Schedule – Provided in background
material.
B. Florida Legislature 2015 Bill Tracking Report – Provided in background material.
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X.

C.

Press Release - Transparent Foundation for Implementation of Amendment
1 Passes Senate Committee – Provided in background material.

D.

Moving Ahead for Progress in the 21st Century Act Reauthorization Letter
From National Association of Regional Councils – Provided in background
material.

ADJOURNMENT

There being no further business, the meeting was adjourned at 10:25 a.m.

READ AND APPROVED: ______________________________
CHAIRMAN
ATTEST:
PAT FRANK, CLERK
By: _______________________
Deputy Clerk
cw
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Board Agenda Item
Agenda Item:

Committee Membership

Presenter:

None; Consent Agenda

Summary:

The Bicycle/Pedestrian Advisory Committee (BPAC) shall be
responsible for making recommendations to the MPO, Hillsborough
County, City of Tampa, City of Plant City, City of Temple Terrace,
the Hillsborough County Environmental Protection Commission,
the Florida Department of Transportation, the Southwest Florida
Water Management District, and others, on matters concerning
the planning, implementation and maintenance of a
comprehensive bikeway and pedestrian system. In addition, the
BPAC shall be responsible for studying and making
recommendations concerning the safety, security, and regulations
pertaining to bicyclists and pedestrians. The following individual
has been recommended by the BPAC:
•

Patrick Thorpe

The University of South Florida has recommended the following
individual to be its representative to the BPAC:
•

Angela Coullias

The city of Temple Terrace has recommended the following
individual to be its representative to the BPAC:
•

Lorraine Lyn

The Hillsborough Sherriff has recommended the
individual to be its representative to the BPAC:
•

following

David Thatcher

The purpose of the Transportation Disadvantaged Coordinating
Board (TDCB) is to assist the MPO in identifying local service
needs and providing information, advice, and direction to the
Community Transportation Coordinator (CTC) on the coordination
of services to be provided to the transportation disadvantaged

pursuant to Section 427.0157, Florida Statutes.
citizen has been recommended by the TDCB:
•

The following

Patricia Pacifico, Representing User of the System

The Local Transit System (HART) has recommended the following
individual to be its representative to the TDCB:
•

Stacy R. White

The Regional Workforce Development Board (Career Source
Tampa Bay) has recommended the following individual to be its
representative to the TDCB:
•

Jody Toner

Hillsborough County has recommended the following individual to
be its Representative of the Economically Disadvantaged to the
TDCB:
•

Artie Fryer

The Citizens Advisory Committee (CAC) shall be composed of
appointed citizens (transportation agency staff are not eligible)
who together shall represent a broad spectrum of social and
economic backgrounds and who have an interest in the
development of an efficient, safe and cost-effective transportation
system.
The following individual has been nominated by Commissioner Ken
Hagan:
•

David Wilson

The following individual has been reappointed by the City of
Temple Terrace:
•

Wayne Traina

In addition, HART has re-nominated the following individual to
represent it on the CAC:
•

Gloria Mills

The Livable Roadways Committee (LRC) shall be composed of
representatives of local government departments, transportation
agencies and other organizations. Members will represent the
following: City of Plant City; City of Tampa Parks and Recreation

Department; City of Tampa Public Works, Transportation Division;
City of Tampa Urban Development Department; City of Temple
Terrace; Hillsborough County Planning and Infrastructure (up to
two members); Hillsborough Area Regional Transit; Hillsborough
County MPO Board Member (appointed by the MPO to serve as
chair of the committee); MPO Bicycle Pedestrian Advisory
Committee;
Hillsborough
County
City-County
Planning
Commission; American Planning Association; American Society of
Landscape Architects; University of South Florida; Institute of
Transportation Engineers; New North Transportation Alliance
(NNTA); Tampa Downtown Partnership; Urban Land Institute;
Westshore Alliance; Person with disabilities; Neighborhood
representative; Transit user representatives; Citizen advocate for
livable communities and/or multimodal transportation. The
following are updates to the membership.
•

Planning Commission– Melissa Lienhard, AICP, alternate

Recommended That the MPO confirm the above members to its advisory
Action:
committees.
Prepared By:

Michele Ogilvie and Linda Ferraro, MPO Staff

Attachments:

None
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Board & Committee Agenda Item
Agenda Item:

MPO Mission Statement

Presenter:

Beth Alden

Summary:

Last month, the board members met in a strategic planning
session and brainstormed about the MPO's strengths,
weaknesses, and opportunities moving forward. Some
changes to the mission statement were suggested, as shown
in the attached meeting summary.
Today's discussion will allow the committee to make a
recommendation to the board about the mission statement,
as well as highlight key areas of focus for the coming year.

Recommended Based on committee discussion.
Action:
Prepared By:

Beth Alden

Attachments:

MPO Strategic Session Results

2015 BOARD
STRATEGIC DISCUSSION RESULTS
3/31/2015
Facilitated By
Mel Jurado, Ph.D. and
Rod Jurado, CPT
The Profitable Group
(813) 985-4161
E-mails: askdrmel@aol.com,
rodjurado@gmail.com
“Plans are useless. In the heat of battle plans will invariably change. It is
only the process of planning that has value, because strategic planning
properly prepares us for our battles.”
--General George S. Patton
Commander US Third Army
“We need to identify the commonality across the groups at the table.
Although we have slightly different points of view and priorities,
we need to identify the common goals.
We may not all be aiming at the same target, but we better be shooting in the same direction.”
--Derek Doughty
“If we are growing, we are always going to be out of our comfort zone.”
--John Maxwell
“The important thing is his: To be able at any moment to
Sacrifice what we are, for what we could become.”
--Charles Dubois
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“Ultimately, the more valuable you are to others –
The more value you create in your work or your interactions with others –
The more value will eventually flow toward you.”
--Mark Sanborn, The Fred Factor
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Looking Back, Going Forward
Looking Back
… Collaboration with local and state agencies
•
•
•
•
•
•
•
•
•

Tampa Walk/Bike Plan
Plant City ROW Preservation Plan
HART Transit Ridership Forecasting, Westshore & USF Circulator Studies
Port Authority Market Study
Selmon Expressway Greenway Feasibility
County Traffic Count Program
County/HART Bruce B. Downs Transit
County Water Transit Feasibility
County/Tampa/FDOT Bicycle Safety Action Plan

… Collaboration with regional agencies
•
•
•
•

Agreement with TBARTA for efficient staff support
Co-led regional coalition for HUD Sustainable Region Grant application
Drafted multi-county agreement on Air Quality, pending new ozone rule
MPO/TBARTA/FDOT/West-shore Alliance joint study of Intermodal
Center location
• Consolidated upcoming regional outreach program and single regional plan
with TBARTA & CCC

… Proactive regarding funding
•
•
•
•

Single list of priorities– stable, fundable, transparent, implementable
2035 Plan next steps on funding:
Public opinion research by objective third party
Cost reduction strategies such as ATMS; BRT in express toll lanes; reuse of
existing rail
• Transit PPP case studies

Going Forward (Commitment)
•
•
•
•
•
•
•

Clarify role & identity
Support Policy Leadership Group
Build on Tampa Bay Express initiative
Land use & transportation linkages
School District collaboration opportunities
Regional coalition-building & advocacy
Don’t forget safety improvements
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S.W.O.T. ANALYSIS
STRENGTHS:
Note: Retreat participants reviewed full ‘Strengths’ generated from board members
(see Appendix, Item #1a, page 16), to highlight those items that appeared multiple
times. In further group discussion, additional areas were highlighted.

Strengths Cited Multiple Times:
• Collaboration
• Technical Expertise
• Centralized Planning
• Board Diversity & Diverse Membership
• Talented Knowledgeable Staff
• Community Outreach
• Community Leaders working together

Additional Strengths Cited in Group Discussions:
• Long-Range View
• Pull together all sided of the conversation
• Collaboration
• Ability to get info

“Even if you’re on the right track,
if you just sit there, you’ll get run over.”
--Will Rogers
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WEAKNESSES:
Note: Retreat participants reviewed full ‘Weaknesses’ generated from board
members (see Appendix, Item #1b, page 17-18), to highlight those items that
appeared multiple times. In further group discussion, additional areas were
highlighted.

Weaknesses Cited Multiple Times:
• Funding for transportation
• Too much planning, not enough action
• No implementation authority
• Strengthen external relationships
• Lack of visibility
• Large board not united by mission

Additional Weaknesses Cited in Group Discussions:
• Need to strengthen briefings/better inform various boards/partners
• Too much politics versus practicality versus political reality
• Understanding role differences of MPO to TPC
• Bureaucracy
• Better Structure – Better Orientation of Board Members to Scope and
Responsibilities
• Need to Lead, Need to Advocate, Need to be Impactful to be Relevant

“It’s easy to get to the top…
It’s hard to stay there.”
--Bill Marriott
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OPPORTUNITIES:
Note: Retreat participants reviewed full ‘Opportunities’ generated from board
members (see Appendix, Items #2 and 3, page 19-21), to highlight those items that
appeared multiple times.

Opportunities Cited Multiple Times:
• Relationships, Collaboration, Communication
• Rollout & Communication of LRTP
• Identify Common Goals
• Linkage w/ PLG

“I will apply myself industriously to whatever business I take in hand and
not divert my mind from my business by any foolish project of growing
suddenly rich, for hard work and patience are the surest means of plenty.”
--Benjamin Franklin, 1726

THREATS:

• Participants cited the greatest ‘Threat’ we face in not capitalizing on
our ‘strengths’ and/or minimizing/eliminating our ‘weaknesses’ is our
mission will not be fulfilled, and our vision (legacy) will not be
realized. (For legacy notes, see Appendix, item #9, pages 29-30).

Just prior to the 1988 heavyweight title fight with Michael Spinks,
Boxer Mike Tyson was told Spinks had a plan for how to beat him.
Tyson’s reply: “Everybody’s got a plan until they get hit”.
Note: Spinks was knocked out in 91-seconds
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Core Agency Functions
• Transportation Planning Management
• Systems Planning
o ITS, Congestion Management &
Crash Mitigation Planning
o Security & Emergency Preparedness
o Complete Streets & Non-Motorized Planning
o Intermodal/Freight Planning
o Transit and TDM Planning
o Transportation Disadvantaged Planning

• Long Range Transportation Plan
• Transportation Improvement Program
• Other Projects
o Corridor, Sub-Area & Environmental Studies

• Data monitoring
• Public Participation
• Coordination in Region and State

“We must keep in mind the advice given by Han Solo to Luke Skywalker, in
Star Wars: ‘Great shot kid, but don’t get cocky!’
We cannot be complacent. We have to be willing to do more,
keep our eyes open. We need to be the facilitators. We need to ask others,
‘What can I do to help you get to where you want to go, without stepping on
anyone’s toes?’
To achieve great things for our community it must be about ‘us’, not ‘me’.”
--Derek Doughty
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MISSION, VISION, VALUES, STRATEGIC DISCUSSIONS
CRITICAL PIECES TO ACHIEVING PREMIER STATUS
What is Mission?

•

Shares why we exist.

You gotta be (mission),
before you can do (strategic action/goals).
You gotta do before you can have (vision).

What is Vision?

•
•

•

What are Values?

•
•

•

Paints the picture of where we want to be/what we want
to achieve
2 qualities of a strong, effective vision:
(1) Aspirational and Inspirational
Not there yet, but wouldn’t it be great!
(2) Distinctive
A statement that helps us make tough decisions; set
priorities and goals

How we go about working together to achieve goals.
The relatively few important beliefs which are widely
held to be crucial for the success of a given
organization; those beliefs and convictions which
substantially drive the behavior of people in an
organization.
What we stand for.

Setting the Path – Strategic Action & Goals:
•
•
•
•
•
•

Describe what we do
Objectives/strategies
Action steps
Outcome measures (including baseline & target)
Implementation Timelines
Responsible Parties
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MISSION STATEMENT
(Existing Mission Statement 2015)

To develop a comprehensive long range transportation plan which
supports the mobility needs and economic development of the
community as reflected in the adopted comprehensive plans. An
integral part of the plan will be policies to guide development of a
balanced transportation system. These policies shall encourage
preservation of neighborhoods, protect the environment, enhance
the community’s quality of life and promote public
transportation. Cooperation and coordination between the
community and agencies are required for the plan to work.

~~~~~~~~~~~~~~~~~~~~~

PROPOSED MISSION STATEMENT
(Proposed Amended Mission Statement 3-31-2015)

To develop a comprehensive long range transportation plan that
supports and responds to the mobility needs and economic growth
of the community in concert with the development of the
comprehensive plan. An integral part of the plan will be policies
to guide development of a balanced transportation system.
The transportation planning policies shall encourage preservation
of neighborhoods, protect the environment, promote public safety,
enhance the community’s quality of life, and promote public
transportation. Cooperation and coordination between the
community and agencies are required for the plan to work.
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BUILDING A LEGACY
(See Focus Assessment Response, Item #9, pages 30-31)

1. A Strong collaborative approach allowed us to anticipate and productively
bring about robust multi-modal improvements which tied it all together so
people could easily move around the county.
2. The work of the MPO positively impacted economic development, job
creation, quality of life, environment, and supporting freight and logistics
clusters.
“MPO and other entities worked together in a sensible, smooth manner connecting the
transportation system. We tied it all together so people could easily move around the
county.”
--Commissioner Les Miller, MPO Chair
“I’d hope those in the future can say of us, ‘They anticipated and were a couple steps
ahead.’”
--Councilman Harry Cohen
“We fostered and cemented collaboration. Over the past two-years, from jurisdictions
to regulatory partners, we’ve created a collaborative environment. We must nurture
and continue this collaborative approach. This is the only way we will be productive.
People are seeing the benefit of playing nicely together in the sandbox. We need to
continue to foster this positive collaboration.”
--Derek Doughty, The Planning Commission
“Leadership and courage. As elected officials, it’s a fine line we walk. We need to
distill information; look into the future; and, make decisions. All of the decisions we
make today may not be popular, we must have an eye towards the future. We must
have the courage to do the right thing.”
--Councilwoman Lisa Montelione
“We made this a better place. My kids will want to hang out and stay here. We created
an infrastructure and environment that works.”
--Mayor Frank Chillura

“Vision without action is hallucination.
Action without vision is random activity.”
--Christopher Hegarty
“Where there is no vision,
The people perish.”
--Proverbs 29:18
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Discussion Notes …
Role of MPO:
 Structure Viewpoints (See Focus Assessment, Item #7, pages 26-27)
 Discussion Highlights/Desirables:
(1) For MPO professional staff to embed/partner with jurisdictions (county
and cities) to ensure a seamless integration in order to provide the greatest
value-add and partnering opportunities.
(2) For MPO to be strategically involved in the regional discussion.
(3) For MPO to facilitate and foster the collaboration to ensure we are
speaking in one voice, first within the county, then as a region.

Role of MPO with PLG:
 PLG & MPO Roles/Relationship
(See Focus Assessment, Item #4, pages 22-23)
 Items Cited Multiple Times in Focus Assessment
(1)
(2)
(3)
(4)
(5)
(6)

Action Commitments
Data analysis, and research
Neutral experts
Present all relevant pros and cons
Advisors – working in concert
Identify areas of concern regarding: economic development, future job
growth, and quality of life

 Items Highlighted during Board Discussion:
(1) Experts in planning, we depend on their counsel to make good decisions
(2) Key advisors on all sides of an issue, presenting pros and cons
(3) In the political environment we work within, depend upon their neutral,
non-political leadership, that includes full grasp of (political) realities
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Strategic Initiatives – Focus Prioritization
 Priorities Cited Multiple Times in Focus Assessment Interviews
(see Item #8, page 28-29)
(1)
(2)
(3)
(4)
(5)

Roads and road resurfacing, intersection improvements, gridlock
BRT & multi-modal solutions
Freight and goods have a seamless and efficient movement
Funding
Pedestrian and bike trails

 Priority Agreement based on Board Discussion
(1) State of the System Report
 Maintenance
• Need to ensure we are good stewards of what we have
 Define Problems with Transit
• Define issues by geography
• Position possible solutions
• Answer the ‘W.I.I.F.M.’(What’s In It For Me?) question
for constituents. Illustrate the value-add/benefit of
proposed solutions to our transit challenges
(2) Funding
 Identify opportunities
 Increase advocate/visibility role
(3) BRT



Ensure we are on the same page with definitions
TMA:
• Signal synchronization
• Dedicated lanes
• Advanced vehicles

(4) BRT with Dedicated Right-of-Way
 On Signal Synchronized Roads
 On Access Control Roads
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“Nothing splendid has ever been achieved except by those
who dared believe that something inside of them was
superior to circumstance.” --Bruce Barton
ESSENTIAL STEPS IN PLANNING:
1. Confirm the Mission
– Why do we exist?
2. Confirm the Values
– What will our culture value? How we intend to act on our
journey.
3. Define the Dream/Vision
– the “Should Be” / Could Be” (based upon the mission)
4. Analyze the Situation
– the “As Is”
AS IS
5. Challenge Statement (Gap Defined) Getting from #2 to #1
Critical Factors
6. Gap closing Goal/Objective Statement
(Current Situation)
7. Green Light Possible Solutions/Stretch Goals
 Stakeholders
8. Determine the Best Solution
 Internal Audit
9. Define Action Plan (S.M.A.R.T.)
 External Audit
10. Implement Action Plan
 Demographics
11. Measure Effectiveness/Monitor Results/Modify as needed

MISSION
VISION

VALUES

Potential for data
collection tools






SWOT Analysis
Pre-work Questions
Morale Surveys
Focus Group Meetings

“AS IS”

CHALLENGE
MEASURE

OBJECTIVES
IMPLEMENTATION
“GREEN LIGHT”

STRATEGY

S.M.A.R.T.
ACTION STEPS
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APPENDIX
Action Resources
&
Process Applications

“The collaborative nature of the MPO is a benefit.
The way we do the 5-year LRTP is a benefit.
We take the politics out of the plan. The LRTP forces a full,
wide-angle, view of our community.
The benefit of the MPO is it divorces politics from planning.”
--Councilman Mike Suarez

“We can ‘kill the trees by looking at only the forest; or, can kill the
forest by looking only at one tree’. We need to have eyes and ears open
at all times. There’s never a good time to blink.”
--Derek Doughty
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Metropolitan Planning Organization
Board Strategic Planning Session
Focus Assessment Participants

BoCC Commissioner
Port Authority
BoCC Commissioner
Airport Authority
BoCC Commissioner
Tpa/Hills. Expressway Auth.
BoCC Commissioner
HART Representative
BoCC Commissioner
Tpa City Councilman
Temple Terrace Mayor
Tpa City Councilwoman
FDOT District 7
Tpa City Councilman
The Planning Commission
The Planning Commission

Les Miller
Charles E. Klug
Sandy Murman
Joe Lopano
Kevin Beckner
Joseph Waggoner
Ken Hagan
Josh Burgin
Stacy White
Harry Cohen
Frank Chillura
Lisa Montelione
Paul Steinman
Mike Suarez
Derek Doughty
Melissa Zornitta

“The general who advances without coveting fame and
retreats without fearing disgrace, whose only thought is
to protect his country and do good service for his
sovereign, is the jewel of the kingdom.”
-- Sun Tzu, The Art of War

15 | Metropolitan Planning Organization
Board Strategic Planning Discussion 3-31-2015

Metropolitan Planning Organization
Board Strategic Planning Session
Focus Assessment
1.

a. What do you view as the greatest strengths of the MPO?
•

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

•
•
•
•
•

MPO has gelled to work with all entities – counties, cities, transportation entities. Living out the
mission to serve as the long range planning transportation agency. We had it one time prior;
and, now encouraged to see working with every entity. MPO works with all local governments
and the State of Florida. We need MPO to be the driving force.
Facilitating the collaboration of local governments and intermodal transportation entities with
interested parties and residents in planning for the transportation needs of the community and
conducting transportation planning studies for review and consideration by the same.
Technical expertise.
Diverse board membership; deep knowledge by staff of transportation issues.
It is the one place in which all of Hillsborough County’s transportation needs and plans come
together. MPO is the one place where all needs and revenues come together for our county.
There exists a real place for a centralized planning process and building of a priority list for
transportation in our community. People assume there is no rhyme or reason to planning. We
have good plans, just lack funding.
Some of the finest planners in the field work for the MPO. Staff and our executive director are
here to further our policies. They really are very talented and committed professionals.
A strength is the way the MPO is set up – a multitude of agencies all in the same room
attempting to set a solid plan going forward. All the right people are assembled.
The collaborative nature for coming up with priorities for transportation planning.
Collaboration of all the different community leaders working together. I don’t see jurisdictional
boundaries standing in the way of doing the right thing. We are looking out for the common
good of all.
MPO does a good job with community outreach.
The greatest strength of the MPO is our staff – a group of passionate, dedicated, and
knowledgeable professionals.
The strength of the MPO, as it is constructed within our community, is the number of agencies
and jurisdictions represented. The strength is the number of citizens that have representation.
The strength is the amount of talent at the table.
The organization of the MPO as well as a dedicated and committed staff. The competency and
commitment to thorough planning are strengths.
Discerning, reacting, long-term planning, providing a roadmap.
The biggest strength of the MPO is the diversity of the board – air, port, roads, various city and
county leaders all together. Through the diversity of the leadership represented, MPO should be
able to garner the true needs for our county and develop a plan that looks at local and regional
approach to provide the transportation system needed.
The ability to look beyond jurisdictional boundaries
Collaboration between different interests
Very strong on public outreach and participation in projects
Long range view
Ability to collaborate on land use issues with the Planning Commission staff
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b. What do you view as the greatest weaknesses of the MPO?
•

•

•
•
•
•
•

•
•
•

•

•

•
•

In the past, MPO did not work well with other entities. The Board gave the charge to Beth and
challenged the building of ongoing relationships. We need to find out needs of those entities.
This is a work in progress; we’re still a bit weak here. Continue to rebuild, shift from past
perceptions.
The lack of transportation funding to address the various needs identified by the MPO and the
prioritization of transportation projects based on the scarce funding sources. Also, MPO
discussions should focus more on policy and big picture issues and spend less time on
specifics.
Lack of collaboration. The mindset and culture of MPO. When recession hit, the County
decimated their planning department. The County had to contract work out. The MPO should
have been the natural body to go to get work done – didn’t happen.
Little action/impact.
Finding a role within the regional discussion is the toughest challenge.
Because we don’t have control of funding, we sometimes appear pie-in-the-sky.
Board is seated by population. Not sure that five county commissioners is balanced
representation. Plant City and Temple Terrace have only one representative, and City of
Tampa has three representatives. We lack an opportunity to balance needs of the city with
unincorporated areas.
Because we are not an implementation agency, only planning, we can set goals and priorities,
but we do not possess authority to force anyone to abide by our recommendations. We do
research and studies, but have no implementation authority.
Many rely on our information, but we don’t receive compensation for that work. For example,
MPO is doing a lot of work for PLG.
There is a tendency to stay internally focused versus taking a regional viewpoint. People need
to be aware of regional issues. Everybody is fighting for a limited pot of money. Everyone
wants the most for themselves (their area), and often does so at the expense of our neighbors.
There have been discussions about merging MPOs, that doesn’t need to happen; but, we do
need to keep our eyes on what’s happening. We need to keep eye on what everyone is doing
outside our circle. Are there opportunities for partnership? Ray, at TBARTA, is now
attempting to coordinate/track what everyone in region is doing; this will be of value.
People are not clear in understanding what the role of the MPO should be. There are clear state
and federal guidelines. The MPO is restricted in what we can and cannot do. There are free 2day trainings that board members can take part in; in fact, there is one coming up in Tampa in
May. The training is excellent and comprehensive – what is MPO; what we are tasked to do;
what we are allowed to do; a focus on our legal mission.
Not having the financial means to do what is needed. We need additional revenue streams.
The messaging of those leading the charge needs to be clear. We need to listen to people.
There must be community buy-in. I would like to see more public participation – people
showing up – at community forums/meetings.
My take is we spend a bit too much time in analysis and study mode; and, not enough in
bringing the right sources to move things forward.
The unwieldy nature of the board is a weakness. We are large. Sixteen board members is at the
high end of MPO board sizes.
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•
•
•
•

•

In part, continuing to recover from past rocky relationship between the county’s business
development group and the MPO. Must continue to focus on strong communication and
leadership. The true test will be the rollout of the transportation plan.
Need to be more proactive with the message.
MPO must continue to ensure that they not allow any one dictate the narrative. They must
remain nonpolitical.
The greatest challenge (weakness) is that we have not taken advantage of the diversity on the
board. We have the right pieces, the right players at the table, but have not executed. An
example of this is that folks felt the need to develop the PLG. If the MPO were really
functioning, there wouldn’t have been this perceived need. In my mind, especially with the
fact that MPO is linked with the land use group, there exists a real opportunity to shape
redevelopment, to feed off the strengths of the port and airport; but, they need to get with
county and cities to develop plans that align across jurisdictions.
Sometimes the projects raise community expectations beyond what is feasible
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2.

What do you view as critical issues facing the MPO over the next 36-month period?
•

•

•
•
•
•
•
•
•
•
•

•
•
•
•
•

•

Relationships. Much will depend upon what happens with the Policy Leadership Group
(PLG). Transportation is a monumental issue we face. We are so far behind in transportation
needs. We cannot continue to do what we’ve been doing. The PLG will need to structure
ourselves, compile, and put forward, “Here’s what you asked for; and, here’s what we’re
doing.” MPO will have large job.
The City of Tampa, Aviation Authority, Port Tampa Bay and Strategic Property Partners all
have developed or are developing master plans or visions that are transformational. These
plans along with the Florida Department of Transportation’s plan and the possible expansion of
the streetcar into downtown have the potential for jump starting light rail and other types of
mass transit needed in the community. These plans need to be coordinated to develop a
cohesive transportation plan for the community and funding needs to be allocated accordingly.
(1) Working with County of Transportation Plan; (2) Working with County on Planning
functions; (3) Working with County.
The list of projects seems to be 60% of funds going to trails; we have a real transportation
crisis in Hillsborough County that needs to be addressed. Roads must be a priority!
Winning support for transit in the region and a referendum in 2016.
Unclear of the role of MPO staff versus TPC staff with regards to who they answer to. There
needs to be a role more directly in line with MPO Board.
For me, representing an urban district, it’s how to tie to growth of the region.
N/A.
Funding. Transportation infrastructure funding sources is the #1 issue we face. We have a
long list of projects, just not the funds to move forward.
Planning adequately for transportation needs.
Continuing in the strong collaborative spirit that has been established over the past couple of
years. The handoff, from Ray to Beth, has been smooth; MPO has not missed a beat. To
ensure continued success, we must maintain the positive, collaborative spirit that exists on the
board today.
Transportation in the region and within Hillsborough where all of our multiple jurisdictions are
part of the discussion, planning, and solutions.
Candidly, don’t think there are critical issues. Certainly any organization can have moments of
crisis, but our job (the job of the MPO) is to look out over the long range. We have a 25-year
plan looking forward. Transportation is the focus point.
Transportation planning; infill and redevelopment with land use; expansion of the urban
service area.
Transportation – not just rail, sidewalks, road resurfacing, etc.
Realistically, what needs to happen are folks at the table must understand we need to walk
before we can run. People want light rail; but, the pieces and parts need to be in place. We
need corridors. I-75 and I-4 need to be open; the CSX line is not set up to be a commuter rail
type system. We have lots of work that needs to happen in advance of light rail. We need to
set plan that leads us there; currently, lots of argument, little action. It would be helpful if
MPO understood and ordered the pieces and parts. This is like putting a giant jig saw puzzle
together. The pieces need to be put in the right place and order to complete the desired picture.
Supporting the Go Hillsborough effort and folding that work product into the LRTP
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3.

What are your expectations for the MPO over the next 36-months? What could be done that would
be value-added (exceeding your expectations)?
•
•

•
•
•
•

•

•
•
•
•
•

•

•
•

Do the job – with public and private.
The MPO will continue to develop and coordinate transportation studies and region-wide
plans, identify funding options and priorities and facilitate consensus based decision making
for the transportation needs of the community. PTB would like to see on-port road and rail
projects receive equal priority with other local government transportation projects.
More insight into MPO budget.
Need to see a spirit of cooperation and collaboration. Need to ensure things are getting done.
Bringing together groups from throughout the region to fund transit projects.
I know the MPO is functioning within a government framework, but I expect to see an
entrepreneurial approach. I want MPO to take a leadership role. I don’t simply want studies,
reports, analysis, and paper pushing. I want MPO advancing the cause. Yes, we hold meetings
and let people talk; but, what have you done between those meetings to influence policy. What
is the vision for this community? MPO must use/develop influence. In absence of transit
referendum, take small steps that all can agree with; for example, people want bus to the
airport, let’s get this accomplished.
Address preservation needs – we need good baseline on current system. It has only been over
the last 16-months that we have received updates. We need standardized, benchmarks,
presented on ongoing basis. Need to coordinate with Public Works across all jurisdictions on
ongoing, regular basis.
Seems to me the ball is in the court of the elected officials – local, state, and federal. They
need to figure out how to get money to do what we need to do. From the MPO staff, I expect
that once we get the funding they have plans in place that are ready to go on day one.
N/A.
We’ve been getting presentation on funding. Over the past couple of months, we’ve been
seeing available dollars, additional sources, of funding. Although, we are doing fairly well, we
need to explore where we are not getting funds from and why.
We need to identify the commonality across the groups at the table. Although we have slightly
different points of view and priorities, we need to identify the common goals. We may not all
be aiming at the same target, but we better be shooting in the same direction.
On professional staff side, keep the board completely informed on what’s happening to ensure
we are prepared and ready to be quick on our feet and responsive. On the board side, board
members need to be much more attuned and have clear understanding of what we’re doing
(and allowed to do). We have set parameters.
I’ve been involved for 4-years, we’ve never had a strategic session in the past. We have a
direction, we need to have understanding around what that is. Our mission is set with regards
to transportation planning. We need to identify the bites we’re going to take to move us
toward mission achievement.
Get the message out, engage the community, plan and coordinate with ‘Go Hillsborough’.
Measuring success and seeing projects come to fruition. I’d like to see transportation and
traffic data improving, i.e. mean transit time to work and other measures that are important to
our citizens.
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•

•
•
•
•

•

I want to see an MPO staffed with professionals doing what they need to do – looking long
range and planning. The staff will be focused on technical planning. The board can give
directives as well as letting staff explore ‘what could be’. The governing board’s mandate is to
bless or curse local spending of state and federal dollars on transportation. I’m not sure if the
board fully understands the power/responsibility we have to ultimately determine which
projects get approved.
Work in concert with county staff and community, especially as transportation plans rollout.
Need to be progressive and proactive in messaging. If people see the value in the plans and
recommendations, they’ll pay.
We must continue to focus on building an infrastructure that will attract businesses and support
quality of life of Hillsborough County residents.
There are different facets to this conversation. Some areas of our county need redevelopment;
transportation and land use must be looked at while doing this work. Some areas need plans
for the future put together. How do we truly work together to get funding in place to do this
work? How are you going to develop land use policies so transportation and land use align?
As areas transition, for example from industrial to residential, no one is talking to DOT on
changes in land use. We need to sit down together to look at policies. How can we work
smarter as development is coming? Another illustration, DOT is constantly being hit with
sound walls. The highway was in place first, but developers come, build residential
developments, and are not required to build the sound walls. There is a fear if we require
developers to do the right thing, they won’t build here – they will. We cannot be afraid to do
the right thing. Land use and transportation is too disjointed.
Work on projects that meet the needs of the four jurisdictions, FDOT, port, airport, HART
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4.

What role should the MPO play with regards to the Policy Leadership Group? How could the MPO
deliver the greatest value to the PLG?
•

•
•
•
•
•
•
•
•

•

•

•
•

•

PLG must listen to MPO and staff on what is being said with regards to transportation needs.
Rail, roads, usable roadways, water transportation – all needs to enter into the discussion. PLG
needs to listen to expert planners on MPO. We need and expect opinions. Focus groups were
hosted through the county to share with PLG and MPO, we need experts to come back with
recommendations.
The MPO can assist the PLG in establishing the direction for transportation systems in the
community. In particular, the MPO can help identify areas of concern regarding economic
development, future job growth and quality of life in the community.
Resource for information.
The MPO should support the PLG mission and share data and information so the PLG can
advance its goals.
Isn’t PLG a subset of MPO? Who is PLG? Unclear on who makes up PLG.
MPO needs to provide the real dollars and the real analysis that either supports or does not
support the direction of the PLG.
The PLG has a very similar make-up to MPO. All of the work the PLG is taking on is a
duplication of the work of MPO.
MPO should not be the driver. PLG should not be pushing or steering MPO. MPO is, and
should remain, focused on the bigger picture. Where MPO can add value to PLG is once PLG
identifies areas of focus, MPO can assist in moving those areas into the LRTP.
PLG is an unofficial council of the government, with no power to do anything. Many see the
PLG as a creation of the county wanting more information. There is an aspect when the county
doesn’t want to make a decision, they use PLG as the sounding board -- this is a less than
direct approach. PLG becomes the ‘fig leaf’ for decisions the county wants to make, with the
cover to blame Temple Terrace, Plant City, or Tampa.
It will be important for Beth to work hand-in-hand with Mark Merrill to ensure win-win
solutions for overall community. We don’t want a ‘my’ versus ‘your’ territory approach. I
don’t see any current challenges, but want to ensure positive relationships remain and any
possible friction/disconnects are addressed prior to creating challenges.
MPO should be an integral part of the PLG and have a seat at the table with regards to
transportation issues. MPO has the important data and study results to provide to stakeholders.
I’d like to see MPO with a real seat at the PLG table. I’d like to see it become more project
driven.
See PLG as vehicle to identify transportation plans that all can support. In BoCC forum,
leaders inclined to straddle the fence. A bit leery of PLG discussions around taking over
HART. We don’t need this entity taking over agency functions.
MPO function is long term, long range, non-partisan transportation planning. PLG is shortterm, political in nature. It’s o.k. if there are disagreements between the two entities, that’s
healthy constructive debate. PLG are salesmen – they want sound bites aligned. MPO should
not be put in a position to be too subservient to PLG. PLG has eight members on MPO, they
can always come and vote in block to get anything they want accomplished through MPO.
The MPO should serve as advisors; they are the experts in planning. MPO should work in
concert with the PLG on their project plans, the LRP, and what county is working on.
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•
•

•

MPO to provide strong data, facts and figures. Look for MPO to present all the relevant pros
and cons, not emotional pleas. We need MPO to remain the neutral experts. MPO needs to
come to the table and let us know if the data backs up the direction/discussion of PLG.
There is a frustration with PLG making lots of bold statements without understanding the
technicalities. The ideas coming out of the PLG are not poor ideas, but are not always ideas
that can be executed. Uniformed announcements that cannot be acted upon hurt credibility. I
believe the hearts and desires of the group are right; where MPO staff can be of benefit is to
serve as the technical arm of the PLG. Prior to proclamations being made, fully working
through and understanding what it means. Rather than over-promising and under-delivering,
we need to under-promise and over-deliver – this is how we can build credibility.
The MPO has a lot of data, analysis and research that I believe could be helpful to the process.
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5.

How does the entity/constituents you represent on the MPO Board benefit from your involvement
with the MPO?
•
•

•
•
•
•
•
•

•
•
•
•

•
•
•
•

•

Transportation is critical issue of importance.
It is the duty of Port Tampa Bay, as the governing body of the Hillsborough County Port
District, to prepare and adopt a comprehensive plan for the development and improvement of
the harbor and shipping facilities of the Port District. The transportation and planning studies
conducted by the MPO and discussed in the MPO meetings assists PTB with planning and
development of intermodal transportation projects within the Port District.
Not sure the constituents believe there is a benefit.
The MPO provides a platform for sharing issues important to my organization to other
community leaders and the public at large.
Transportation needs county-wide addressed.
N/A.
N/A.
Constituents not aware of MPO. MPO is under everyone’s radar. The challenge with raising
the visibility of the organization is the perception John Q. Public may have, “Another planning
organization? Why do we need them? What do they do?” We need to be prepared with
messaging around the ‘why’.
The collaborative nature is the benefit. The way we do the 5-year LRTP is a benefit. We take
the politics out of the plan. The LRTP forces a full, wide-angle, view of our community. The
benefit of the MPO is it divorces politics from planning.
Collaborative approach across jurisdictional lines is the benefit.
Experts working together to resolve gridlock and address transportation needs for today and
into the future.
Would like to see strengthening of relationships with member agencies continue. I think
challenge in strengthening these relationships may be in how MPO is currently structured.
Many constituent agencies send their executive salaried members as voting member to MPO.
With Agency Heads as employees of BoCC, not sure that one will stand off or be in conflict
with their ‘boss’ on issues. Not sure how we got to this place within the MPO. I want
qualified experts in the room; but, policy making body at the table. Best approach would be
members of governing board with senior level staff hand-holding and advising members.
I’d like MPO to make quarterly high-level 15-minute briefings to my board.
Since I serve countywide, the benefit is MPO that studies and serves needs countywide.
Providing the solid data and facts to assist when making planning decisions that impact the
countywide constituents served.
This is a partnership. There is value in MPO. There have been some challenges in the past
with priorities not lining up. The priority of the MPO with pathways sometimes challenges us,
every piece of the system is necessary. DOT is not the highway department. We understand
multimodal piece. We need to move freight to have an economy in our area. We need a
balanced thought process in place. From tourism perspective, it’s not good that we are #3 in
the nation for bike accidents in this county. Pedestrian issues are important; but, at the same
time, have to work with TIA and the port as we move goods and freight. MPO needs to
provide a balanced view.
Coordination of land use and transportation issues for the long range Comprehensive Plans.
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6.

How do you keep the body you represent apprised of MPO activities/results? What type of
communication/resources would be of greatest benefit to you in communicating your work with the
MPO to those you serve/represent?
•

•
•
•
•

•
•
•
•
•
•
•
•
•
•
•

Want the MPO staff to assimilate focus group information and facilitate it. We all know the
transportation issue is most important issue we face. Good transportation flow can bring
dollars into our area. Want MPO staff to give good recommendations and provide expertise in
planning that meets community needs.
For day to day MPO activities and results, we apprise the Port Board on a one on one basis.
However, more significant matters are discussed and/or approved at a regularly scheduled
Board meeting.
N/A.
N/A.
MPO is detached from leadership of Tampa. When people want a speaker about the future of
our community they reach out to the Mayor, Vinik, port authority, or airport. MPO needs to
lead. At times appears more interested in the process than outcomes. MPO can be the
facilitators in bringing partners together for action/outcomes to be achieved.
N/A.
The MPO is doing a good job at providing me the information I need.
N/A.
Develop one-page (brief) overview of MPO – the make-up of the organization and what we do.
Use simple terms, not a billion acronyms. Provide a 20,000-foot overview of the organization.
This will serve as a tool to engage others in a positive way.
The MPO professional staff does a good job with communication and remaining focused on
mission and what we are doing. We need to be ahead of the curve with regards to
transportation needs.
From time to time, would like to host a town hall meeting jointly facilitated with MPO and
elected officials from my jurisdiction. I want to see Council and MPO working together.
I would like to receive anything that is available with respect to traffic and transportation,
transit, and roadway issues. In addition to the periodic staff reports with Steve, would also like
to receive applicable trade journals and publications.
I’d like MPO to come before HART Board on a quarterly basis to present a high-level
15-minute briefing. I believe this would elevate conversation across agencies.
I’m interested in MPO’s outreach and education programs. I and community benefit from
being briefed on work MPO is doing (involved in) across the county.
I’d request MPO provide any relevant information/data that coincides with Board action and
initiatives.
Discussions and action planning to be good partner in preparing necessary infrastructure for
future transportation plans to become reality, for example commuter express lane project to
open corridors.
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7.

The topic of restructuring at the MPO has come up. What would the ideal structure of the MPO,
Planning Commission, and the River Board look like? What is the value-add that would be
achieved from a restructure?

•

•
•
•
•
•

•
•
•

•

•

•

Not familiar with the River Board. The discussion with MPO has been if we should decouple
from TPC. We need to look at funds. MPO was structured and handles federal dollars. Some
have suggested MPO stand on its own. I hear this; but, do we destroy purpose and mission?
Also, we lose support and synergies with TPC. The policy committee has been asked to work
with staff and look at structures across the State. The determination we need to make is do we
contract with TPC or do we stand alone?
We have no comment at this time on any restructure proposals.
We are not in charge of the Planning Commission and River Board. MPO should be the
planning arm of the city and county. Value: More cohesive planning.
MPO as the county planning agency through an MOU with County.
Current structure is fine.
Hhmm, I’ve been here 7-years and never heard of the River Board. What I’d like is: (1) Clear
definition of needs of each of the organizations. In past, thought all three could be served by
one staff. Unfortunately, this leaves staff in conflicted position. (2) Staff changes may be
needed to ensure responsibilities are met. I’m unclear to specific task areas.
I don’t know; don’t have a good answer to this. We recently had briefing on different staffing
models. Many models exist that could be followed. I’m interested in what others have to say;
I’m not married to any particular structure.
This is not up to us! Structure is set up in State law. We recently received the presentation on
structure. Two of us attended the statewide training that looked at structures. Ours is the
structure others emulate; so, why are we looking elsewhere?!
If it’s not broke, why fix it? I think, and can understand, that MPO members want to feel like
they’re more in control. This can be accomplished without a (costly and timely) restructuring.
It can be accomplished without legislative changes. Previously, it was written to reflect that
MPO ED was hired by the TPC ED; this worked when Ray was the director of both
organizations. Believe Ray said, ‘Tell me who you want to hire and I’ll hire them.’ Although I
don’t know if the language was changed in documents, believe this is a behind-the-scenes
restructure that needs to happen, not a total restructure.
If you look at MPO structures, most look like our structure – we are the norm, not the
exception. We fit into and interact with all the transportation authorities – port, airport,
expressway authority, HART. Staff is made up of talented, dedicated professionals. I don’t
think structure needs to change.
The structure works well. Our board size is sometimes a challenge, this is a huge board.
Currently all is working well, but aware this is due to current board make-up and professional
staff. Just aware that one challenging appointment could take board away from a focus on best
solutions for all; we need to be mindful.
Don’t think I have a good answer; when I brought it up, I mentioned Pinellas County. In
Pinellas County they are more integrated with county government. This is important if we are
going to be project driven. I’d like to see MPO working more directly with BoCC and PLG.
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•
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•

I would not support any change in structure, unless is was discussion to adjust size of our
board. MPO is effective in sharing costs and resources. MPO is a neutral body that serves a
wide range of entities, and MUST remain that way. The MPO should not be subservient to any
one body, be it BoCC, the City of Tampa, or any other singular entity.
I’m open to listen to a potential restructuring and what that would look like. The previous
director stressed the importance of separate MPO and TPC directors. Both play very important
roles and it’s critical to have close integrated working relationships. I would be cautious of any
major overhaul.
No comment at this time.
I make no bones, having three MPOs versus one for this region is a challenge. Pinellas,
Hillsborough, and Pasco need to be working together. People expect continuity when crossing
county lines. Urbanized areas need to coordinate. Three different MPO groups equals three
times the overhead. TMA has been put together to start transitioning peoples thought
processes on this issue. In reality, we need one MPO for this region.
There is great efficiency in having the staff of the three boards share resources and costs from
staff to office supplies. Both the Planning Commission and MPO need to have long range
transportation planners; that the staff is able to serve dual functions is a benefit and cost
savings to both organizations. The identity of each board, their role and responsibilities could
be more clearly defined through agency websites, branding, publications, etc.
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8.

Based on the 2040 Plan Vision, what are the top 2-3 projects you would prioritize for action
(committing financial resources, human resources, and time) over the next 24-months?
•
•

•
•
•
•
•
•

•
•

•
•
•

•

Transportation. Many talk about bikeways and trails; and, that’s important. Business lanes are
important. We must improve transportation – roads, trails, bike paths.
PTB is concerned about the seamless and efficient movement of freight and goods efficiently
through the region by rail and road as well as water – on and off port. In addition, PTB would
like to expedite the freight mobility projects identified in the FDOT District 7 consolidated
freight improvement database and FDOT Regional Strategic Freight Plan – these projects were
identified after conducting a thorough analysis.
BRT; bike paths and trails; road improvements.
Fixed guideway/transit from downtown to Tampa International Airport.
Streetcar.
Pedestrian and bicycle trails.
No response at this time.
(1) Expansion of streetcar line is very exciting; even without a referendum, we need to find
way to connect Westshore, etc. This will be the beginning of any likely transit plan. (2) Street
and road projects, infrastructure. Need to positively impact people flow; sidewalk
improvement; stormwater projects.
(1) Folks on the north end of town want a connector to Pasco County (Wesley Chapel). (2)
Residents in New Tampa want rail. People want circulators. (3) We need an East-West
connector.
I’d make our top 3 the same that the PLG comes up with – lets work together. I know there are
discussions about big monsterous projects (i.e. Howard Franklin), want to ensure there is
balance. We cannot place 95% of our funds in big projects that will have no impact for 25years. We need to address some of the ‘parking lots’ people are sitting in today. We need to
ensure we are addressing some fixes that people will feel today.
Extend transit and way to pay for it; bus and rapid transit; expand bike and pedestrian
pathways; complete streets. TPC and MPO working together – TPC has set of rules to address
bike and pedestrian planning, MPO has the funding to help make these plans a reality.
Need a bottom-up approach: Identify what we want; fit with comp plans; identify funding
mechanisms.
I trust the staff on this – they are the experts in the field. They are nonpolitical, looking for
good of all. Much of my decision making process is based on staff recommendations – they’ve
earned my trust. I would ask Beth, ‘Where’s the greatest need?’ And, I have confidence I’d
receive a straight answer from Beth, with a recommendation that included the good and the bad
of the situation.
Transportation is the big issue. I’d like to see us looking at the community as a whole. Here’s
an example: The Green Artery is running throughout our community, with the exception of
Temple Terrace. It would make good flow to go through Temple Terrace into New Tampa.
For projects of this scope and impact, make sure all parts of the community are connected,
don’t leave anyone out.
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•
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A top priority would be engaging residents. For example, when we did the 2040 Kick-Off at
the Grand Prix event, it was the typical political attendees. We didn’t see citizens/ residents.
We need to focus more events on weekends; and, ensure those events have a kid-focus. People
will come out to events that have fun, engaging activities for their children. We need events
that are draws for families.
A closer look at BRT (Bus Rapid Transit) into the city. Rural living is important choice for our
citizens, along with suburban and urban choices. We need to provide viable transportation
opportunities for all.
Roads and road resurfacing; intersection improvements; helping people with day to day
transportation challenges. BRT has worked well – if we want to play to our ‘strengths’, it
makes sense to invest energy here.
The top infrastructure need is having a transportation and transit infrastructure plan in place.
There are many community needs and projects that need to move forward.
In general, those projects that impact quality of life issues – roads, parks, etc.
Open up corridors to multimodal solutions – Tampa Bay Express and BRT. Again, we need to
take this step by step; prior to a rail system, the logical step is providing access to and getting
people to utilize BRT.
The Planning Commission work program prioritized working in conjunction with MPO staff
on land use/transportation studies. This could include mobility fee studies, cost of growth
studies and corridor development studies.
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9.

Over the years, the MPO has been a key partner in positioning our community for the future. What
is the legacy mark you’d like to see this MPO Board leave for future generations?
•

•
•
•
•
•
•
•

•

•
•
•
•

•

I’d like to see that 20-30 years from now, others can say MPO had the foresight to look at how
our county was growing. The County Commission brought big companies to Hillsborough
County. The Commission was able to bring major headquarters to Hillsborough. MPO and all
other entities worked together in a sensible, smooth manner connecting the transportation
system. We tied it all together so people could easily move around the county.
As key investments and decisions are being deliberated and recommended for prioritization or
funding – PTB recommends consideration be given to economic development, job creation,
quality of life, environment and supporting freight and logistics industry cluster.
Number one, I don’t believe the statement made here is right now; their legacy is a failed
referendum. Number two, they have work to do.
Robust multi-modal improvements that include increased transit and alternatives to traditional
roads/highways.
Influential in achieving milestone objective.
Creating a staff with set responsibilities that provide information and resources. A staff that is
well-prepared to brief and keep Board mindful on multiple considerations when examining
projects/proposals/future directions.
Whatever solutions we come up with, that we perceive problems to be, it will take 10-years to
know if our solutions worked. I’d hope those in the future can say of us, “They anticipated and
were a couple steps ahead.” The challenge is we are currently a couple of steps behind.
Leadership and Courage. As elected officials, it’s a fine line we walk. We need to distill
information; look into the future; and, make decisions. All of the decisions we make today
may not be popular, we must have an eye towards the future. We must have the courage to do
the right thing.
We fostered and cemented collaboration. Over the past two-years, from jurisdictions to
regulatory partners, we’ve created a collaborative environment. We must nurture and continue
this collaborative approach. This is the only way we will be productive. People are seeing the
benefit of playing nicely together in the sandbox. We need to continue to foster this positive
collaboration.
Extended and expanded transit modes that provide people more choices.
We made this a better place. My kids will want to hang out and stay here. We created an
infrastructure and environment that works. The fact is the future is changing before our eyes.
If we don’t keep up we are going to get kicked out.
I’d like to leave a legacy as a Commissioner that was reasonable; who looked at all options,
and played an integral role in solving the traffic gridlock problems of Hillsborough County.
Great legacy: We found a way to pay for transportation. Agencies like the Tampa Bay
Partnership. I think we’d be better served coming up with a plan and selling the plan to the
public; so, rather than hiding behind commissioners to put initiative on the ballot (top-down
approach), we lead signature drive, sell and build a grassroots (ground up) approach to
accomplish successful result.
It won’t be completed in total in the course of my tenure, but want to see us moving forward
with a comprehensive transit system, addressing needs of road infrastructure. We can leave the
legacy of leading the infrastructure for transit and passing the torch for the next set of leaders
to continue.
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•

•
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We effectively utilized resources to collect and interpret the long term goals of the public, free
of politics, so the everyday guy can look at us and say, “I might not have agreed with
everything you did; but, you listened and did the will of the people. You made it better for all
of us.” The MPO did an excellent job of post-referendum analysis – they hosted focus groups
and phone interviews that gave real depth and perspective. They (MPO) ensure an objective
means in garnering vision and values of the public. Sadly, don’t see this approach being
employed in current county efforts, which I hold dim view of current community outreach
projects. It appears a polarizing contractor has been employed who rather than bringing in
transportation experts, and professionals committed to truly listening to public’s perspective,
the process has been handed over to consultants that may not be as objective. Are we truly
listening? We need multiple thoughts, not driven by politics.
The work we were a part of made Hillsborough County a great destination. We were able to
distinguish ourselves from other communities in a positive way that made us a desirable, high
quality of life, environment.
As an outsider coming in, the fighting against one another must stop. If we want businesses to
come to this area and legislators to support us, our constituency bases must be on the same
page. Our region must speak in one voice. I’d like our legacy to be one of, ‘They worked
together and thought regionally. They developed a system that works regionally.’ We can set
the foundation for others to build off of.
Additionally, would like us to leave legacy as ‘Tampa as the autonomous vehicle hub’ in
the world. The building blocks are in place for this. We have a stake in the ground and can
build upon this foundation. We were the leaders at one time. The Tampa Airport hosted the
first ever autonomous people mover. Mr. Bean put Tampa on the map. Unfortunately, we’ve
been resting on our laurels for several years. While I’m here, I’d like to explore how Florida
can be the leader in the world on autonomous vehicles. There’s good movement happening for
this to become a reality. At State level, Chairing a subcommittee on this front; Joe Waggoner
is a supportive partner in this work; Senator Brandis is a proponent.

Everyone leaves a legacy,
whether intentional or not.
People will sum up your life,
your service, in a simple statement.
It makes sense to determine and work
towards what that statement will be.
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10. What key issue/topic discussions would you like to have with fellow MPO Board members and
professional staff during our 2015-16 strategic planning session?
•
•

•
•
•
•

•

•
•
•
•
•
•
•
•
•
•
•

We have so much to get done, the conversation and the plates of MPO staff will be full.
The FDOT and Florida Chamber have conducted extensive and detailed studies in the recent
years (the Florida Chamber’s Trade and Logistics I & II and FDOT’s Freight Mobility and
Trade Plan have made some strategic recommendations to enhance the state’s competitiveness,
investment and strategies). PTB strongly recommends that the key issues and topics identified
by these reports be considered in the MPO strategic plan.
Why MPO wants to be independent and what future structure would look like if there is a
change to build consensus.
What is MPO doing to help with the road crisis? What is MPO doing to help?
How to support improved transit and other alternatives to traditional roads/highways.
Would like Beth to share vision and strategic plan for the year. We have $14-million to spend,
let’s make it meaningful. Rather than the $14-million going into 14-million projects, with little
to no impact, let’s focus. For example, $3-million to express bus (BRT) to airport, $3-million
to transit to Vinik’s property. Have Beth lead with, “Here’s where we need to spend” or “Here
are some things we could be doing this year.”
How to best ensure we have a good base of data for preservation, i.e. annual reports on needed
good repair and stated needs. We need a good baseline on the current system. It has only been
over the last 16-months that we’ve seen this data. We need to standardize and benchmark
needs. This work needs to be coordinated with public works across jurisdictions.
What if we looked at new/creative strategies to secure federal funds? If we were a bit more
focused on it, we might be able to find funding in nontraditional funding sources.
What kinds of interactions should we be having with the State of Florida? What policy
discussions do we need to be a part of? Should we be stepping up our lobbying efforts?
The intertwined (connected) efforts of TPC and MPO together make sense.
I don’t have any particular issues. I believe the discussion and the process will be interesting.
How to expand transit. What is MPO role in ensuring LRTP fits in with needs over the next
30-years? We’ve got a good start with 2040 work, but we need buy-in from MPO members on
LRTP.
We have lots of people with lots of ideas on how to pay for projects; unfortunately untenable,
won’t work.
I want all board members to have the opportunity to share. You’ll need to set rules upfront to
ensure in our limited time the agenda is followed and no one person can dominate the
discussion.
We need to focus on what staff is bringing to us, they are the experts. We need to be willing to
listen to their suggestions and opinions.
I’d like us to have a realistic discussion about transit. We have talked about light rail for
several years; I’d like all the options on the table. I’m intrigued by BRT and want to learn
more about the real costs and if it could be a reality for us in Hillsborough County.
Proactive role as gatekeepers of funds being spent.
Transit.
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Role of the agencies (MPO, TPC, River Board) and how they work together. If restructuring is
item of discussion, what are some ideas? Would like staff to present models or present points.
What are other communities doing?
Covered in above questions.
The biggest thing is an understanding that we need to think as a region. Hillsborough, Pinellas,
Pasco, Sarasota, Manatee, and Polk must be working together.
Land use and transportation linked together with policies that allow us to move forward.

Additional Comments:
•

•
•
•
•
•
•

On-port road, rail and intermodal projects are strategic transportation projects and receive
state and federal funding, from time to time; they should not be considered private
development projects due to their location within secured portions of the port. For example,
on-port road and rail projects are eligible for TIGER grants and other intermodal funding.
PTB projects should be prioritized equally with other local government projects.
Mel, make it clear during this strategic discussion that no one board member is going to be
allowed to dominate the discussion. Set guidelines and be brutal. Don’t allow anyone to
monopolize the discussion.
This is good start to strategic discussion. You’ve got us all focused and on track. The
challenge now will be for us to stay on track and agree to action focus.
I’m happy that over the years the MPO has become more sensitized to the needs of the
Transportation Disadvantaged. We must always retain a focus on what we’re doing for
people that have no other options.
Appreciate the thoughtful, reflective approach that is being taken ahead of the retreat.
Believe this will allow us to come together, find common ground, and move forward
productively.
This is good approach. You’ve heard us. We need to be willing to engage, discuss, and
listen.
Good questions asked in preparation of the retreat. Looking forward to the process
unfolding.
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THE BRIDGE BUILDER
-WILL ALLEN DROMGOOLE

An old man, going a lone highway,
Came at the evening cold and gray,
To a chasm, vast and deep and wide,
Through which was flowing a sullen tide.
The old man crossed in the twilight dimThat sullen stream had no fears for him;
But he turned, when he reached the other side,
And built a bridge to span the tide.
"Old man," said a fellow pilgrim near,
"You are wasting strength in building here.
Your journey will end with the ending day;
You never again must pass this way.
You have crossed the chasm, deep and wide,
Why build you the bridge at the eventide?"
The builder lifted his old gray head.
"Good friend, in the path I have come," he said,
"There follows after me today
A youth whose feet must pass this way.
This chasm that has been naught to me
To that fair-haired youth may a pitfall be.
He, too, must cross in the twilight dim;
Good friend, I am building the bridge for him."
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Summary:

The Metropolitan Planning Organization is established and
funded pursuant to federal and state laws and rules.
Compliance with the planning procedures outlined by the
federal and state governments is evaluated by the Federal
Highway Administration and Federal Transit Administration
every four years, and a public hearing is held at that time.
In between these major review events, the MPO’s planning
process is certified to be in compliance with federal and state
rules through a cooperative review process conducted by the
FDOT District 7 office and the MPO. Attached are the FDOT
District 7’s questions and the MPO’s responses for this year.

Recommended Support authorizing the MPO Chair to sign the 2015 Joint
Action:
Certification Statement.
Prepared By:

Gena Torres

Attachments:

1. Joint Certification Statement, for signature
2. FDOT District 7 and MPO Joint Certification Questions &
Responses, 2015
3. Summary of Notable Achievements and Recommended
Actions (presented at meeting)

Florida Department of Transportation
JOINT CERTIFICATION STATEMENT ON THE
METROPOLITAN TRANSPORTATION PLANNING PROCESS
Pursuant to the requirements of 23 U.S.C. 134(k)(5), 23 CFR 450.334(a), 49 U.S.C. 5305(e)], the Department and the
Metropolitan Planning Organization (MPO) have performed a review of the certification status of the metropolitan
transportation planning process for the Hillsborough MPO with respect to the requirements of:
1.
2.

23 U.S.C. 134 and 49 U.S.C. 5303; Title 23 C.F.R. Part 450;
Clean Air Act, as amended, (42 U.S.C. 7504 and 7506 (c) and (d); [Currently not applicable to Florida
MPOs]

3.
4.

Title VI of the Civil Rights Act of 1964, as amended (42 U.S.C. 2000d-1) and 49 C.F.R. Part 21;
49 U.S.C. 5332 prohibiting discrimination on the basis of race, color, creed, national origin, sex, or age in
employment or business opportunity;
Section 1101(b) of MAP-21 (Public Law 109-59) and 49 C.F.R. Part 26 regarding the involvement of
disadvantaged business enterprises in USDOT funded projects;
23 C.F.R. Part 230 regarding the implementation of an equal employment opportunity program on Federal
and Federal-aid highway construction contracts; [Currently not applicable to Florida MPOs]

5.
6.
7.

The provisions of the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.) and the regulations
found in 49 C.F.R. Parts 27, 37, and 38;
8. The Older Americans Act, as amended (42 U.S.C. 6101) prohibiting discrimination on the basis of age in
programs or activities receiving Federal financial assistance;
9. 23 U.S.C., Section 324 regarding the prohibition of discrimination on the basis of gender; and
10. Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) and 49 C.F.R. Part 27 regarding discrimination
against individuals with disabilities.

TYPE OF CERTIFICATION REVIEW
FDOT Certification Standard/Modified Review
Included in this certification package are digital attachments of the noteworthy achievements or products
resultant from those activities consistent with the federal transportation planning requirements. The contents
of this Joint Certification Statement have been reviewed by the MPO and accurately reflect the results of the
joint certification review meeting held on 1/28/15
Federal Certification Quadrennial Review/FDOT Review
Included in this certification package is a summary of noteworthy achievements by the MPO, attachments
associated with these achievements, and a list of any recommendations and/or corrective actions. The
contents of this Joint Certification Package has been reviewed by the MPO and accurately reflects the results
of the joint certification review meeting held by FHWA, FTA, FDOT, and the MPO held on N/A.

Based on a joint review and evaluation, the Florida Department of Transportation (FDOT) and the Hillsborough MPO
recommend that the metropolitan transportation planning process for the Hillsborough MPO be certified.

Paul Steinman, PE
District Seven Secretary
Florida Department of Transportation

Commissioner Les Miller, Chair
Hillsborough MPO

Date

Date
www.dot.state.fl.us

Florida Department of Transportation
District Seven

METROPOLITAN PLANNING ORGANIZATION

CERTIFICATION QUESTIONNAIRE

HILLSBOROUGH MPO
MAY 2015
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FEDERAL REQUIREMENT #1 – METROPOLITAN PLANNING PROCESS
Defined – Covers the majority of planning requirements that all MPOs must meet.

FEDERAL REFERENCES
LIVE LINK! Chapter 1 on Federal Aid Highways: Section 134 Metropolitan Transportation Planning

(Title 23 USC Section 134)
LIVE LINK! Chapter 53 on Public Transportation: Section 5303 Metropolitan Transportation Planning

(Title 49 USC Section 5303)
LIVE LINK! Chapter 1 on Federal Highway Administration, Department of Transportation:

Part 450 Planning Assistance and Standards (Title 23 CFR Part 450)

CERTIFICATION QUESTIONS – TYPE RESPONSES IN THE CORRESPONDING SPACES BELOW.
Did the LRTP address the following minimum required areas in accordance with 23 C.F.R. 450.322 (f)?
 Yes

☐ No

Provide additional information (box expands)
Yes. An updated LRTP with a horizon year of 2040 was adopted, on time, on November 12, 2014. Full
documentation was provided to FDOT within ninety days. The LRTP was developed in compliance
with the guidance provided to Florida MPOs by FDOT and FHWA.
Cost-feasible projects were identified in the specified timeframes, using revenue estimates provided
by FDOT or forecast based on the Local Government Financial Information handbook. Projects on the
Strategic Intermodal System were identified in coordination with FDOT. A new revenue source
equivalent to up to a one-cent sales tax is included in plan, based on extensive public opinion
research and an active effort currently underway by the Hillsborough County Commission, known as
Go Hillsborough!
The new LRTP uses performance measures as a basis for investment decisions. It groups many types
of modal or operational improvements into categories, and shows how investing at low, medium, or
high levels in those “investment programs” could affect pavement conditions, crash rates, travel time
reliability, access to walk, bike, and transit facilities, and other considerations. The performance
measures are consistent with those being promulgated at the state level. In this way, the new LRTP
demonstrates how the metropolitan planning process supports the Strategic Highway Safety Plan, as
recommended by the federal certification review team previously.
Extensive public outreach was conducted for the new LRTP, similar to the “Imagine 2040” effort
conducted last year. Survey questions in “Imagine 2040 Phase 2: You Spoke. We Listened. Tell US
More!” focused on choosing investments within a limited budget.

4

Include operational and management strategies to improve the performance of existing transportation
facilities;
Provide information (box expands)
Responses from the Imagine2040 Part 2 outreach pointed to strong public support for transportation
funding dedicated to System Preservation, which includes: resurfacing, bridge maintenance and aging
bus replacement, and for Minimizing Congestion for Drivers & Shippers, which includes operational
improvements at intersections, ATMS along corridors, and RR overpasses. Performance measures
were identified for each that tracks the schedule time for resurfacing, repairing bridges, and replacing
transit vehicles, and measuring the reliability of a person travel time during peak hour. The existing
congested conditions are reflected of underfunded budgets. Several scenarios were developed,
varying the funding source/amounts and varying level of investment in different transportation
solutions. For system preservation, the adopted scenario would improve the time between
resurfacing roadways from 50 years to every 14-25 years depending on the roads and aging bridges
and buses would be replaced equating to 5 fewer bus breakdowns each week. For minimizing traffic
for drivers & shippers, major arterial travel time reliability would be 17% better and freeway travel
time reliability 10% better, and two new railroad overpasses would aid shippers and commuters by
removing 10-hour daily road closures.

In TMA areas, how does the MPO carry out regional planning in cooperation with its’ regional partners?
Provide information (box expands)
The Tampa Bay TMA is served by several regional transportation planning groups, in which the
Hillsborough MPO participates. The West Central Florida MPO Chairs’ Coordinating Committee (CCC)
has existed by interlocal agreement among the MPOs and by statute for more than a decade, and has
prepared several updates of a regional long range transportation plan (RLRTP). TBARTA was created
in 2007, with a CCC representative on the board, and also is responsible for preparing a regional
transportation plan. In the past couple of years, the CCC has taken several steps to integrate its
projects and products with TBARTA’s, commissioning a joint regional public participation plan, and
this year a joint update of the RLRTP with the TBARTA Master Plan. These regional products are
financially supported by the MPOs, including Hillsborough. Further, members of the Hillsborough,
Pinellas, and Pasco MPO boards have begun meeting together, on a regular basis to address
transportation issues of particular interest to the core metropolitan area. Known as the Tampa Bay
TMA Leadership Group, the MPOs in coordination with FDOT and TBARTA held several workshop
sessions to achieve consensus on a short list of key regional priority projects. This list will be reviewed
and updated annually.
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Does the LRTP address pedestrian walkway and bicycle transportation facilities?
 Yes

☐ No

Provide information (box expands)
The LRTP recognizes the importance of pedestrian walkways and transportation facilities to the
increase in increase of walking and bicycling trips that will reduce automobile trips, which in turn
reduces air and water pollution, conserves energy and contributes to a healthy active lifestyle. One of
the LRTP’s key components is safety- first, Hillsborough County has some of the most dangerous
roadways in the nation our street network must be retrofitted/redesigned to make them safer and
more comfortable for walking and bicycling. The LRTP includes crash reduction investment costs and
benefits, as well as safety enhancements to address retrofit/redesign projects.
Secondly, the LRTP addresses pedestrian walkways and bicycle transportation facilities in its Real
Choices When Not Driving as it addresses transportation alternatives. Considerable progress has been
made in expanding the availability of sidewalks and bicycle lanes and shared lane arrows, in
Hillsborough County. In the past few years, demand has grown for “protected” bicycle lanes.
Expansion of these protected facilities is encouraged in the Long Range Plan, a benefit and cost of
trail/sidepath investments is included. The identification of a network of bikeways planned and
potential to serve as access to employment centers, transit, schools is included in the LRTP.

Did the TIP contain a priority list of federally supported projects to be supported over the next four
years? [23 U.S.C. 134 (j)(2)(A); 49 U.S.C. 5304 (b); 23 C.F.R. 450.324 (a)]
 Yes

☐ No

Provide additional information (box expands)
Yes, see page 6 of FY14/15 TIP.

Did the TIP contain all regionally significant projects, as defined by 23 C.F.R. 450.104? [23 U.S.C. 134
(j)(3)(B); 49 U.S.C. 5304 (c)(6); 23 C.F.R. 450.324 (d)]
 Yes

☐ No

Provide additional information (box expands)
The TIP includes projects drawn from FDOT’s five-year work program and surface transportation
projects listed the CIPs from all local jurisdictions and transportation authorities in Hillsborough
County. These include projects on the state’s Strategic Intermodal System providing access to and
from the area outside the region (e.g., improvements to I-4, I-75), major activity centers in the region
(e.g., expansion and reconstruction of I-275 and H. Frankland Bridge connecting downtown Tampa,
Westshore and Gateway Business Districts), major planned developments (e.g., Selmon Greenway
and transit improvements supporting revitalized Channel District in downtown Tampa), expansion of
principal arterial highways (e.g., US 301, US 92, Bruce B. Downs Blvd), and fixed guideway transit
facilities (e.g., streetcar capital maintenance). The highway and transit projects are included in the
Tampa Bay Regional Planning Model network. The TIP includes both federally and non-federally
6

funded projects that will be implemented by the FDOT, Hillsborough County, cities of Plant City,
Tampa and Temple Terrace, as well as those to be implemented by the Hillsborough County Aviation
Authority, Port Tampa Bay, Hillsborough Area Regional Transit Authority, Tampa-Hillsborough
Expressway Authority, and the Community Transportation Coordinator for the Transportation
Disadvantaged program in Hillsborough County.

Was the TIP consistent with the LRTP? [23 U.S.C. 134 (j)(3)(C); 49 U.S.C. 5304 (c)(2); and 23 C.F.R.
450.324 (g)]
 Yes

☐ No

Provide additional information (box expands)
Projects in the adopted TIP or amendments provide a cross-reference to an LRTP project number,
policy or page. Projects prioritized for the TIP are selected during the LRTP update, consistent with
CFR 450.324(l)(1). For the TIP currently in effect, the relevant document is the 2035 LRTP. For the next
TIP, we will transition to the 2040 LRTP, which was adopted in November 2014.

Does the TIP identify the criteria and process for prioritizing implementation of transportation plan
elements (including inter-modal trade-offs) for inclusion in the TIP and any changes in priorities from
previous TIPs? [23 C.F.R. 450.324 (l) (1)]
☐ Yes

☐ No

Provide additional information (box expands)
Appendix A of the TIP includes a discussion of the prioritization process used for selecting
projects. This prioritization method integrates scoring for multimodal projects with highway capacity
projects to create a unified priority list. Beginning with the FY14/15 TIP, the document now includes
Appendix B to highlight changes in project funding and programming from the previous to current TIP,
changes in the current compared with the previous list of priority projects, and includes completed
projects. As described on page A-3 in the appendix of the Transportation Improvement Program, the
MPO committees participated in weighting the 10 prioritization measures used to score and rank
candidate projects for the 2035 Long Range Transportation Plan. The MPO board approved the
resulting weights, scoring and ranking process. In addition, MPO committees and board reviewed and
approved the FY14/15 TIP, including Appendix B which lists changes in the current compared with the
previous list of priority projects.

When developing the LRTP and TIP, did the MPO provide citizens, affected public agencies,
representatives of transportation agency employees, freight shippers, providers of freight
transportation services, private providers of transportation, representatives of users of public transit,
and other interested parties with a reasonable opportunity to comment on the proposed plan and
program? [23 U.S.C. 134 (h)(5)(A)]
 Yes

☐ No
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Provide additional information (box expands)
After thousands weighed in on Imagine 2040: Part 1, the Hillsborough Planning Commission and
Metropolitan Planning Organization (MPO) continued their joint effort to create a vision that will
guide the Plan 2040 Transportation Plan and the Comprehensive Plans for Tampa, Temple Terrace,
Plant City, and unincorporated Hillsborough County. This next phase, called Imagine 2040: Part 2, was
themed “You spoke. We listened. Tell us more.” After listening to the public’s Part 1 vision, Part 2
honed in on how to get there by focusing on which transportation investments are most important to
secure a prosperous future for our region given the limited funding available.
Over the eight‐week Imagine 2040: Part 2 survey period, the MPO obtained input from more than
2,400 survey respondents. This includes both the MetroQuest and Poll Everywhere platforms. They
both covered the same survey questions. More than 2,200 people entered data into the MetroQuest
survey and more than 200 registered their input through the Poll Everywhere survey. Approximately
700 people provided their email address and thus were eligible for tickets to Florida’s Largest Home
Show, which took place over the Labor Day weekend. To promote the Imagine 2040: Part 2 survey
and encourage public input, the MPO participated in 65 meetings or events, with an estimated
attendance of 6,830 people.
Since certification in 2013, the MPO has taken steps to clarify the public notice process for TIP
amendments, as recommended by the federal certification. The new requirements specify a
minimum public review period of three weeks for major TIP amendments and one week for minor TIP
amendments. Minor TIP amendments include changes to an already adopted project’s costs or to the
cost of a project phase; minor changes to funding sources of previously included projects; minor
changes to the initiation dates within the same fiscal year; projects rolled forward to the next fiscal
year, changes to projects that are not federally funded; changes to information and projects included
for illustrative purposes only; changes to information outside of the TIP period or not required to be
included in the TIP per federal regulations; or changes to correct simple or data-entry errors. The PPP
has been amended to clarify this process.
The MPO added a freight industry representative seat to the TAC to help address providers of freight
transportation. The current member is a member of the Florida Trucking Association.
During development of the LRTP a list of potential freight projects was extracted from various local
plans including the Port Tampa Bay Strategic Plan, the Tampa Bay Regional Goods Movement Study
(TBRGMS), the Strategic Regional Freight Plan (SFRP), the Florida Statewide SIS Needs Plan, Statewide
Ports Plan, and the Hillsborough County 2035 Long Range Transportation Plan (LRTP). Added to this
list were all the projects listed in the newly-developed Florida Department of Transportation (FDOT)
District Seven Consolidated Freight Improvement Database (CFID). The CFID was created in
coordination with truckers and industry representatives to track freight issues and projects and to
help ensure that freight needs are addressed. “Hot spot” projects were identified by FDOT. Those hot
spot projects were included in Tier 1, the cost-feasible plan.
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In addition to Imagine 2040, the MPO conducted a variety of other plans and studies targeting
specific sub-areas or travel markets. For example, the SR 60/Brandon Blvd Corridor Study examined
compatibility and safety issues precipitated by heavy truck traffic potentially coming from the CSX
Integrated Logistics Center in Winter Haven and passing through the center of the Brandon
community. This study involved freight and goods movement stakeholders at community workshops,
and will help the MPO pinpoint future improvements for the LRTP and TIP.

Does the MPO have a documented Public Participation Plan that defines a process for members of the
public to have reasonable opportunity to participate in the planning process? [23 C.F.R. 450.316 (a)]
 Yes

☐ No

Provide additional information (box expands)
The Public Participation Plan was amended in 2012 to incorporate new public involvement techniques
and procedural requirements and was adopted by the MPO along with an updated Limited English
Proficiency Plan.
On February 4, 2014 the MPO amended its PPP to incorporate recommendations of the 2013 federal
certification review, to reflect new tools and to simplify the document. Revisions reflect the
consolidated agency website, the expansion of MPO committees, the streamlined downloading of the
PPP document from our website and clarified the public notice process for TIP amendments.
For a discussion of how the MPO solicited public participation over the past year, please see the
response under Federal Requirement #1 (pages 4-5).

Has the MPO recently reviewed its Public Participation Plan? [23 C.F.R. 450.316 (a)(1)(x)]
 Yes

☐ No

Provide additional information (box expands)
Yes. As noted above, the MPO reviewed and amended its PPP in 2014 to incorporate
recommendations of the 2013 federal certification review.
The next review of the Public Participation Plan will be conducted using the PPP Measures of
Effectiveness report completed in June 2014.

When the Public Participation Plan was adopted, was it made available for public review for at least 45
days? [23 C.F.R. 450.316(a)(3)]
9

 Yes

☐ No

Provide additional information (box expands)
Yes. The PPP update 45 day Public Hearing (Feb 4, 2013) was advertised in the Tampa Tribune on
December 21, 2013.
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FEDERAL REQUIREMENT #2 – AIR QUALITY
Defined – Covers air quality issues which currently do not apply to any District 4 MPOs. However, new
ground-level ozone standards to be announced by mid-2011 will likely have an impact on the MPOs in
District 4.

FEDERAL REFERENCES
LIVE LINK! Chapter 85 on Air Pollution Prevention and Control (In nonattainment and maintenance

areas, sections 174 and 176 (c) and (d) of the Clean Air Act, as amended): Part D Plan Requirements for
Nonattainment Areas, Subpart 1 Nonattainment Areas in General (Title 42 USC Section 7504; Title 42
USC Section 7506 (c) and (d) )
LIVE LINK! Chapter 1 on Environmental Protection Agency: Part 93 Determining Conformity of

Federal Actions to State or Federal Implementation Plans (Title 40 CFR Part 93)

SUGGESTED CORE QUESTIONS
N/A Currently air quality issues do not apply to District 7 MPOs.
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FEDERAL REQUIREMENT #5 – DISADVANTAGED BUSINESS ENTERPRISE
Defined – Seeks to ensure nondiscrimination in the award and administration of Federally funded
projects through the Disadvantaged Business Enterprise (DBE) program.

FEDERAL REFERENCES
LIVE LINK! Section 1101(b) of the SAFETEA–LU: using disadvantaged business enterprises in USDOT

funded projects (Pub. L. 109–59)
LIVE LINK! Subtitle A-Office of the Secretary of Transportation: Part 26 Participation by

Disadvantaged Business Enterprises in DOT Financial Assistance Programs (Title 49 CFR Part 26)

CERTIFICATION QUESTIONS – TYPE RESPONSES IN THE CORRESPONDING SPACES BELOW.
Section 1101(b) of SAFETEA-LU regarding the involvement of disadvantaged business enterprises in
FHWA and FTA planning projects (49CFR Part 26) Note: MPOs that are part of municipal or county
governments may have some of these processes handled by the host agency.

Does the MPO track DBE participation through the use of the Bid Opportunity List and DBE Participation
Statement?
 No
☐ Yes
Provide additional information (box expands)
The MPO’s transportation general planning consultants (GPC) are contracted for two years with three
one-year extensions permitted. As part of their contract, each consultant submits a State of Florida
Department of Transportation DBE Preference Certification listing themselves and/or their subconsultants, confirming their DBE status by inclusion in the Florida Unified Certification Program
(UCP) Directory. The MPO tracks allocations to DBEs through a budget task authorization spreadsheet
any task that includes DBE participation is documented.

Does the MPO report actual payments to DBEs through BizWeb?
 No
☐ Yes
Provide additional information (box expands)
No. The MPO’s DBE payments have been directly reported to the FDOT Equal Opportunity Office.
The consultant tasks needed by the MPO since last year’s Certification Review have not suited the
specialties of the available DBE’s.
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FEDERAL REQUIREMENT #6 – EQUAL OPPORTUNITY EMPLOYMENT
Defined – Seeks to ensure that there are equal employment opportunities for contractors on Federal
and Federal-aid highway construction contracts. Currently this Federal subject area does not apply to
MPOs in the State of Florida.

FEDERAL REFERENCES
LIVE LINK! Chapter 1 on Federal Highway Administration, Department of Transportation:

Part 230 External Programs (implementation of an equal employment opportunity program on
Federal and Federal-aid highway construction contracts) (Title 23 CFR Part 230)

SUGGESTED CORE QUESTIONS
No questions for this certification process cycle.
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NOTE: Federal Requirements 3, 4, 7, 8, 9, and 10 overlap in purpose. The requirements deal with the
prohibition of discrimination on the basis of race, color, creed, national origin, age, gender, and/or
disability. However, the legal references/citations for each requirement are different. The suggested
core questions that should be addressed to cover these Federal requirements are listed with Federal
Requirement 10.

FEDERAL REQUIREMENT #3 – PROHIBITION OF DISCRIMINATION
Defined – Covers Title VI, which bars FDOT and MPOs from excluding individuals from participating in
Federal programs (i.e., the metropolitan transportation planning process) based on the grounds of race,
color, sex, or national origin.

FEDERAL REFERENCES
LIVE LINK! Chapter 21 on Civil Rights (Title VI of the Civil Rights Act of 1964, as amended): Subchapter V

on Federally Assisted Programs (Title 42 USC Section 2000d–1)
LIVE LINK! Subtitle A-Office of the Secretary of Transportation: Part 21 Nondiscrimination in

Federally-Assisted Programs of the Department of Transportation-Effectuation of Title VI of the
Civil Rights Act of 1964 (Title 49 CFR Part 21)
THE SUGGESTED CORE QUESTIONS THAT SHOULD BE ADDRESSED TO COVER THESE FEDERAL
REQUIREMENTS ARE LISTED WITH FEDERAL REQUIREMENT 10. Go to Federal Requirement #10
Does the MPO have a staff person assigned to handle Title VI and ADA related issues? This does not
need to be a full time equivalent position, but there should be at least someone at the MPO for whom
Title VI and ADA is an extra duty area. [23 CFR 200.9 (b)(1); 49 C.F.R. 27.13]
☐ Yes
☐ No
Provide additional information (box expands)
A staff planner has been assigned to handle Title VI and ADA issues. The planner’s other duties as staff
to the Transportation Disadvantaged Coordinating Board blend well with the Title VI and ADA outlook
to ensure access to local services and ensuring that the needs of all segments of the community are
included in transportation planning. Transportation Disadvantaged refers to persons who are elderly,
have a disability are low income or children at risk.

Does the MPO conduct an annual review of their program areas (for example: public involvement) to
determine their level of effectiveness in satisfying the requirements of Title VI? [23 CFR 200.9 (b)(6)]
 Yes
☐ No
Provide additional information (box expands)
Yes. The community’s demographic profile is reviewed and updated with annual updates of the
14

Transportation Disadvantaged Service Plan.
Additionally, the Transportation Disadvantaged Coordinating Board holds a public hearing annually to
solicit input from the community; input from the community has included issues of access to health
care, employment, education, shopping, social and or other life-sustaining activities.
The MPO has served as a primary forum for helping local officials understand the needs of minority and
low income people through public involvement processes that brought stakeholders together to reduce
injury and pedestrian fatality along Hillsborough Avenue, a severe crash hot spot in Hillsborough
County. In another planning effort, the MPO has facilitated a request of minority neighborhoods on the
feasibility of a 20 mile trail in Central Tampa, this included an extensive public involvement process
within the neighborhoods providing access to the planning process.
When the MPO updates other documents, their outcomes are evaluated with respect to the latest
information on the demographic make-up of the community. For example, the MPO’s most recent
PPP Measures of Effectiveness Report found that 23% of all MPO outreach participants were from low
income and/or minority areas. The MPO proactively reaches out to under-served populations, and
seeks to overcome barriers that may prevent them from participating in the transportation planning
process. The demographic profile suggests that this effort has been reasonably successful, as the
racial makeup of the county as of the 2010 Census was 71% white, 17% African American, 3% Asian
and 3% mixed-race; persons of Hispanic ethnicity, of any race, represented 25% of the population.
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NOTE: Federal Requirements 3, 4, 7, 8, 9, and 10 overlap in purpose. The requirements deal with the
prohibition of discrimination on the basis of race, color, creed, national origin, age, gender, and/or
disability. However, the legal references/citations for each requirement are different. The suggested
core questions that should be addressed to cover these Federal requirements are listed with Federal
Requirement 10.

FEDERAL REQUIREMENT #4 – PROHIBITION OF DISCRIMINATION
Defined – Covers the prohibition of discrimination based on the grounds of race, color, sex, or national
origin; but adds to that list creed and age.

FEDERAL REFERENCES
LIVE LINK! Chapter 53 on Public Transportation: Section 5332 Prohibiting discrimination on the basis of

race, color, creed, national origin, sex, or age in employment or business opportunity (Title 49 USC
Section 5332)
THE SUGGESTED CORE QUESTIONS THAT SHOULD BE ADDRESSED TO COVER THESE FEDERAL
REQUIREMENTS ARE LISTED WITH FEDERAL REQUIREMENT 10. Go to Federal Requirement #10
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NOTE: Federal Requirements 3, 4, 7, 8, 9, and 10 overlap in purpose. The requirements deal with the
prohibition of discrimination on the basis of race, color, creed, national origin, age, gender, and/or
disability. However, the legal references/citations for each requirement are different. The suggested
core questions that should be addressed to cover these Federal requirements are listed with Federal
Requirement 10.

FEDERAL REQUIREMENT #7 – PROHIBITION OF DISCRIMINATION
Defined – Seeks to ensure that no otherwise qualified individual with a disability shall be excluded from
the participation in, be denied the benefits of, or be subjected to discrimination of participating.

FEDERAL REFERENCES
LIVE LINK! Chapter 126 on Equal Opportunity for Individuals with Disabilities (ADA Act of 1990)

(Title 42 USC Sections 12101 et seq.)
LIVE LINK! Subtitle A-Office of the Secretary of Transportation: Part 27 Nondiscrimination on the

Basis of Disability in Programs or Activities Receiving Federal Financial Assistance (Title 49 CFR Part 27)
LIVE LINK! Subtitle A-Office of the Secretary of Transportation: Part 37 Transportation Services for

Individuals with Disabilities (ADA) (Title 49 CFR Part 37)
LIVE LINK! Subtitle A-Office of the Secretary of Transportation: Part 38 Americans with Disabilities Act

(ADA) Accessibility Specifications for Transportation Vehicles (Title 49 CFR Part 38)
THE SUGGESTED CORE QUESTIONS THAT SHOULD BE ADDRESSED TO COVER THESE FEDERAL
REQUIREMENTS ARE LISTED WITH FEDERAL REQUIREMENT 10. Go to Federal Requirement #10

17

NOTE: Federal Requirements 3, 4, 7, 8, 9, and 10 overlap in purpose. The requirements deal with the
prohibition of discrimination on the basis of race, color, creed, national origin, age, gender, and/or
disability. However, the legal references/citations for each requirement are different. The suggested
core questions that should be addressed to cover these Federal requirements are listed with Federal
Requirement 10.

FEDERAL REQUIREMENT #8 – PROHIBITION OF DISCRIMINATION
Defined – Seeks to ensure that no person on the basis of age shall be excluded from participation in, be
denied the benefits of, or be subjected to discrimination under any program or activity receiving Federal
financial assistance.

FEDERAL REFERENCES
LIVE LINK! Chapter 76 on Age Discrimination in Federally Assisted Programs (The Older Americans Act,

as amended, prohibiting discrimination on the basis of age in programs or activities receiving
Federal financial assistance) (Title 42 USC Section 6101)
THE SUGGESTED CORE QUESTIONS THAT SHOULD BE ADDRESSED TO COVER THESE FEDERAL
REQUIREMENTS ARE LISTED WITH FEDERAL REQUIREMENT 10. Go to Federal Requirement #10
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NOTE: Federal Requirements 3, 4, 7, 8, 9, and 10 overlap in purpose. The requirements deal with
the prohibition of discrimination on the basis of race, color, creed, national origin, age, gender,
and/or disability. However, the legal references/citations for each requirement are different. The
suggested core questions that should be addressed to cover these Federal requirements are listed
with Federal Requirement 10.

FEDERAL REQUIREMENT #9 – PROHIBITION OF DISCRIMINATION
Defined – Seeks to ensure that no person on the basis of sex shall be excluded from participation in, be
denied the benefits of, or be subjected to discrimination under any program or activity receiving Federal
financial assistance.

FEDERAL REFERENCES
LIVE LINK! Chapter 3 on General Provisions: Section 324 Prohibition of discrimination on the basis of sex

(Title 23 USC Section 324)
THE SUGGESTED CORE QUESTIONS THAT SHOULD BE ADDRESSED TO COVER THESE FEDERAL
REQUIREMENTS ARE LISTED WITH FEDERAL REQUIREMENT 10. Go To Federal Requirement #10
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FEDERAL REQUIREMENT #10 – PROHIBITION OF DISCRIMINATION
Defined – Seeks to ensure that no qualified individual with a disability shall be excluded from the
participation in, be denied the benefits of, or be subjected to discrimination under any program or
activity receiving Federal financial assistance.

FEDERAL REFERENCES
LIVE LINK! Chapter 16 on Vocational Rehabilitation and Other Rehabilitation Services (prohibition of

discrimination against individuals with disabilities): Subchapter V, Section 794 Rights and Advocacy
(Title 29 USC Section 794)
LIVE LINK! Subtitle A-Office of the Secretary of Transportation: Part 27 Nondiscrimination on the Basis

of Disability in Programs or Activities Receiving Federal Financial Assistance (Title 49 CFR Part 27)

CERTIFICATION QUESTIONS – TYPE RESPONSES IN THE CORRESPONDING SPACES BELOW.
LINKS TO SUPPORTING DOCUMENTS:
2040 LRTP and Tech Memos
http://www.planhillsborough.org/2040-lrtp/
Unified Planning Work Program
http://www.planhillsborough.org/unified-planning-work-program/
2014/2015 Transportation Improvement Program
http://www.planhillsborough.org/transportation-improvement-program-tip/
Public Participation Plan & Measures Of Effectiveness
http://www.planhillsborough.org/public-participation-plan-evaluation-report/
Vulnerability Assessment
http://www.planhillsborough.org/wp-content/uploads/2014/09/2040-LRTP-Vulnerability-ReductionTech-Memo.pdf
George Road Walk/Bike Feasibility
http://www.planhillsborough.org/george-road-connector-study/
Transportation Disadvantaged Service Plan, CTC Evaluation, and Tri County Access Plan
http://www.planhillsborough.org/transportation-disadvantaged-plans-evaluations/
Traffic Counts
http://www.planhillsborough.org/traffic-counts/
Columbus Dr/17th 18th 19th Avenue Corridor Study
http://www.planhillsborough.org/columbus-drive-redesign/
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Board & Committee Agenda Item
Agenda Item:

Unified Planning Work Program (UPWP)
Amendment

Presenter:

Allison Yeh, MPO staff

Summary:

The Unified Planning Work Program (UPWP) is being amended
to adjust for funding moving forward from FY 2015 to FY 2016
and to account for funding allocations which were initially
estimated for the second year of the document. Additional
projects and tasks will also be added to accommodate requests
from the community and the MPO planning partners.
The MPO’s transportation planning functions are supported
primarily by federal and state grants. These functions must be
identified in advance for two fiscal years and encompass the
surface transportation planning efforts to be undertaken by
FDOT, HART and other agencies with state and federal funds.
These activities, products and budgeted funds are documented
in the Unified Planning Work Program (UPWP). The current
document is effective from July 1, 2014 to June 30, 2016. Both
the adopted and amended versions of the UPWP and can be
found at http://www.planhillsborough.org/unified-planningwork-program/.

Recommended Approve Amendment to the FY15/16 UPWP
Action:
Prepared By:

Allison Yeh, AICP, LEED GA

Attachments:

Amended Unified Planning Work Program Document
Fiscal Year 2016 - Updated UPWP Chart 3b

Table 3b
HILLSBOROUGH COUNTY METROPOLITAN PLANNING ORGANIZATION
MPO STAFF & CONTRACT TASKS WITH PRIOR YEAR FUNDS
UNIFIED PLANNING WORK PROGRAM - FY 15/16 (Year 2)
FHWA PL (1107)*

1

TRANSP. PLANNING MANAGEMENT

1.1

TRANSP. PLANNING MANAGEMENT

2

PL Staff
Budget

TASK

Task No.

300,000

25,000
50,000

CONG. MGMT, CRASH MITIG. & ITS PLANNING

16,990

SECURITY & EMERGENCY PREP. PLANNING

3,555

2.3

COMPLETE STREETS & NON-MOTORIZED PLANNING

2.4

INTERMODAL / FREIGHT PLANNING

2.5

TRANSIT & TDM PLANNING

2.6

TD PLANNING

10,000

20,000

75,000

85,000

4
4.1
5
5.1
6
6.1
7
7.1
8

TD Staff
Budget

Surface Transportation Program

Prior Year
Unobligated
Current
Prior Year
Funds
Year STP
TD Contract Obligated Available for Contract
Budget
Funds
Contracts
Budget

50,000

20,000

TOTAL
TOTAL
Funds for
Funds for
Contracts
Staff
Available in
Available in
Current
Current
Fiscal
Fiscal Year
Year**
Task Total**
350,000

45,000

395,000

220,891

203,012

423,903

3,555

23,000

26,555

177,993

173,000

350,993

SYSTEM PLANNING

2.1

3.1

FL CTD

Prior Year
FTA Funds
PL Contract Available for FTA Grant
Budget
Staff Budget Staff Budget

2.2

3

FTA 5305(d)

28,000

16,010

115,881

23,012

0

23,000
23,000

30,000

65,000

53,000

25,000

69,993

9,000

55,000

10,000

10,000

0

45,000

55,000

46,800

77,000

0
26,421

17,000

7,034

8,679

130,000
85,000
100,000

29,000

155,000

184,000

100,000

168,800

162,034

330,834

35,000

36,421

80,679

117,100

50,000

265,734

352,564

618,298

59,400

0

59,400

61,000

305,273

366,273

LRTP
LONG RANGE TRANSP. PLANNING

75,000

115,734

217,564

TIP

24,000

TRANSP. IMPROVE. PROGRAM

10,400

25,000

OTHER PROJECTS
CORRIDOR, SUB-AREA & ENVIR. STUDIES

51,000

245,999

70,000

25,000

150,000

53,000

10,000

59,274

25,000

22,938

100,000

80,000

117,938

205,000

322,938

156,000

191,000

27,677

75,213

20,000

524,677

148,213

672,890

DATA MONITORING
MULTIMODAL SE, LAND USE, AIR QUAL. & ENVIR. DATA
PUBLIC PARTICIPATION
SUPPORT DECISION-MAKING & MONITOR FEEDBACK
COORDINATION IN REG & ST

8.1

COORDINATE WITH HILLS. CO. AGENCIES

43,000

10,000

37,000

40,000

120,000

10,000

130,000

8.2

REGIONAL & STATEWIDE COORDINATION

59,000

74,349

22,800

40,000

121,800

74,349

196,149

886,545

763,348

364,000

574,010

2,257,210

1,937,123

4,194,333

9

HART PLANNING PROGRAM

9.1

TRANSIT DATABASE & PLANNING

10

FDOT PLANNING PROGRAM

10.1

FDOT PLANNING PROGRAM

TOTAL
Funding Source Total

1,649,893

Recap of FHWA PL Funding Availability
Current Year Estimated Allocation
Allocation to Staff
Allocation to Contracts
TOTAL
* FDOT will provide a soft match of
** Excludes prior year obligated funds.
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938,010

26,421

17,000

370,903

43,421

548,096
1,518,999

$1,649,893

886,545
763,348
1,649,893
$

298,136

Amendment Legend
RED
= Funding Decrease
GREEN
= Funding Increase

$ 298,136
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I. INTRODUCTION AND TASKS OVERVIEW
The Unified Planning Work Program (UPWP) defines the transportation planning activities and
products to be developed by the Metropolitan Planning Organization (MPO) and other
transportation planning agencies. It is the basis for allocating federal, state, and local funds for
long range transportation planning activities within Hillsborough County. The UPWP is required
by federal law under Title 23 CFR 450.314 and Title 49 CFR 613.100 when federal funds are
used for transportation planning. The UPWP is reviewed jointly by the Federal Highway and
Transit Administrations (FHWA and FTA), as well as the Florida Department of Transportation
(FDOT), as required by state law under Chapter 339.175 governing MPOs. This UPWP covers
a two-year period from July 1, 2014 to June 30, 2016.
The level of effort in this UPWP is largely based on state and federal requirements, joint efforts
with planning partners that support the transportation planning process, and the cycle of
updates to the Long Range Transportation Plan. The MPO conducts these activities in a
manner consistent with the MPO's mission statement:
“To develop a comprehensive long range transportation plan which supports the
mobility needs and economic development of the community as reflected in the
adopted comprehensive plans. An integral part of the plan will be policies to guide
development of a balanced transportation system. These policies shall encourage
preservation of neighborhoods, protect the environment, enhance the community’s
quality of life and promote public transportation. Cooperation and coordination
between the community and agencies are required for the plan to work.”
Background
The most recent federal transportation authorizing legislation, the Moving Ahead for Progress in
the 21st Century (MAP-21) was enacted by Congress and signed into law in 2012. Like previous
authorization acts, MAP-21 requires the Governor to designate an MPO for each urbanized area
with a population of more than 50,000 to carry out the transportation planning process. In
addition, it specifies that the MPO shall:
•
•
•
•
•

Prepare a long range transportation plan and provide citizens, affected public agencies,
representatives of transportation agency employees, private providers of transportation, and
other parties an opportunity to comment;
Develop a transportation improvement program for the area, which will be updated at least
once every two years and shall be approved by the MPO, FDOT, FTA and FHWA, as part of
the Statewide Transportation Improvement Program;
In developing such plans and programs, employ a continuing, cooperative and
comprehensive process;
Develop a Congestion Management Process; and
Comply with the Americans with Disabilities Act of 1990, Executive Order 13166 Limited
English Proficiency, Title VI of the Civil Rights Act of 1964, and regulations regarding
Disadvantaged Business Enterprises.

Status of Comprehensive Transportation Planning Activities
In the past fiscal year, all federal and state requirements were met by the MPO. In addition, a
number of other projects that were essential to the comprehensive transportation planning
process were completed. Reports, studies, newsletters and brochures produced by the MPO
are available at the Planning Commission’s Library, located on the 18th Floor of the County
FY 2015 & 2016 UPWP
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Center (601 E. Kennedy Boulevard, Tampa), on the MPO website at www.planhillsborough.org,
or in other formats by request. Items produced and made available within the past two years
include:
•

•
•

•

•
•
•
•
•
•
•
•

•
•

•

•
•

•
•
•

Annual MPO Certifications ( 2013, 2014)
FY 2013 & 2014 UPWP and amendments (2012 - 2014)
Update of ITS Master Plan Phase I (2012)
Update of CMP System Performance Report (2012)
Pedestrian & Bicycle High Crash Areas Strategic Plan for Unincorporated Hillsborough County (2012)
Gasparilla Bicycle Safety Rodeo (2013 & 2014)
Tampa Bypass Canal Trail Feasibility Study (2013)
2035 Plan Post-Referendum Analysis (2011)
Transportation Disadvantaged Service Plan (2013, 2014)
Annual Evaluation of the Community Transportation Coordinator (2013, 2014)
MPO Project Priorities for TIP (2013 & 2014)
FY 2013/14 – 2017/18 TIP document (2013)
Federal Obligations Reports (2013 & 2014)
Re-designed transportation database to consolidate bicycle, pedestrian, transit and highway data
(2012)
2040 Socioeconomic Data Projections
Updated Traffic Counts (2014)
2010 & 2011Public Participation Measures of Effectiveness Report (2012)
Public Participation Plan amendments (2012, 2013)
Imagine 2040 Public Survey (2013)
Regional Multi-Use Trails Map (2013)

Planning Priorities for the Metropolitan Area
The Hillsborough County MPO has established planning priorities, focusing on local and
regional issues that are intended to supplement and further support the emphasis areas
established at the state and federal level. In response to the ongoing development throughout
Hillsborough County, state and local governments and transportation agencies have utilized
various policy tools and system improvements to ensure the future functionality of the
transportation system and the mobility of its users. These efforts include major investments in
infrastructure, growth management, transit planning, providing transportation choices by
supporting all modes of travel, and planning for sub-areas and corridors. The MPO plays a vital
role in this process by providing a forum for transportation decision-making and by creating the
Long Range Transportation Plan (LRTP), Transportation Improvement Program (TIP), and
associated work products. The products of the MPO serve as the central source for the
envisioned future transportation network and support the efforts of its partners to implement
projects and policies that lead to that future. Through emphasizing the planning activities and
priorities described below, the MPO will continue in this role. MPO staff will focus on a wide
range of planning activities. Most notable among these in the next two fiscal years are:
•

Intelligent Transportation System (ITS), Congestion Management and Crash
Mitigation Planning (Task 2.1)
◊
◊
◊

Updates to Hillsborough County portion of Tampa Bay Regional ITS Architecture (as needed)
Prioritize list of ITS projects for consideration in 2040 Plan (Fall 2013 – Winter 2014)
Prioritize list of ITS projects submitted for funding through TIP update process (Annually,
Summer)
◊ Analysis identified in the CMP Performance Report, with strategies to reduce congestion and
improve safety, including:
o Crash severity mitigation
○
Peak hour parking restrictions
o HOV and reversible lane markets
○
Other Strategies as needed
o Transit signal priority and bus queue jump treatments
FY 2015 & 2016 UPWP
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◊

◊
◊
◊
◊

•

Congestion management, safety and lane management strategies, and follow-up analyses of
locations recommended for safety/mobility feasibility studies, including Gunn Hwy.,
th
Tampa/Florida Ave., Waters Avenue, Dale Mabry Hwy., Fowler Ave., Columbus Dr./19 Ave.,
and Bloomingdale Ave. (Spring 2016)
Update CMP System Performance Report (Spring 2016)
Assist agencies in implementing management systems and CMP recommendations (Ongoing)
Public outreach to advance the CMP, including safety education and other brochures, pamphlets
and other printed collateral products recommended in CMP studies (as needed)
Congestion management, safety and lane management strategies for Tampa/Florida Avenues
from Kennedy to Violet St. (Summer 2014)

Data Monitoring (Task 6.1) and Assist Local Governments (Task 8.1)
◊
◊
◊
◊
◊

TBRPM inputs to support corridor or subarea studies (as needed)
Updated traffic count data (Winter 2015)
Updated web-based traffic count system (Annually)
Updated and reprinted Bicycle Suitability map (Spring 2016)
Updates and enhancements to multi-modal transportation database for project planning, the
regional transportation model, GIS, and tracking vehicle miles of travel (Ongoing)

Corridor, Sub-Area and Environmental Planning (Task 5.1)
◊
◊
◊
◊

◊
•

Long Range Transportation Plan (Task 3.1)
◊
◊
◊
◊
◊
◊
◊
◊

◊
◊

•

•

Enhancements to the Tampa Bay Regional Planning Model (as needed)
2040 LRTP (2014) and amendments (if needed)
Public Outreach for 2040 Plan (MetroQuest Survey); (Summer -Fall 2014)
Technical memoranda to support LRTP decision-making (as needed).
Brochures, flyers, maps, pamphlets, websites, advertising and other collateral material to support
public outreach associated with the 2040 Plan (as needed).
Financial scenarios for the 2040 Plan balancing costs and revenues in $YOE (ongoing)
Draft LRTP document for public review (Fall 2014)
Final LRTP document (Spring 2015)
Analyses of public comments and survey results (Fall 2014)
Updates of Performance Measures as needed for consistency with Federal and State guidance
and data availability (as needed)

Complete Streets/Safety and Access for All Users (Tasks 2.3 and 6.1)
◊
◊

Complete Streets Policy and Implementation Tasks (as needed)
Green Artery Phasing Plan (Fall 2015)

◊

Trail Plan connecting Pinellas to Manatee, looking at gaps between Dale Mabry to Downtown and
Palm River to Gibsonton (Spring 2016)

Transit and TDM Planning (Task 2.5)
◊
◊
◊

◊

•

BRT in Managed Lanes Study (Spring 2015)
ETDM Analyses of major projects in the Cost Affordable Plan (Fall 2014)
Research, analysis, outreach and other tasks in support of sub-area, focused area and corridor
studies by others (Ongoing)
Recommendations derived from sub-area and corridor plans for projects to be considered in the
update of the LRTP and/or TIP (Ongoing)
Comments and responses to Environmental Technical Advisory Team comments regarding
candidate projects (Ongoing)

Comments on HART TDP (Annually, Spring)
Service Planning for areas identified by HART and/or Hillsborough County Transportation for
Economic Development effort (as requested)
Feasibility analyses for Bus Rapid Transit in Managed Lanes (Spring, 2015)

Recommendations from Downtown Transit Assets and Opportunities Study (Fall 2014)

Regional Plans and Programs (Task 8.2)
◊ Participation in other regional and statewide organizations’ planning activities to provide
the West Central Florida regional needs and perspective.

FY 2015 & 2016 UPWP
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◊
◊
◊
◊
◊
◊
◊
◊
◊
◊
◊
•

Reports regarding regional and statewide planning activities that may impact the West
Central Florida area.
Local plan consistency with regional and state plans.
Cross-county continuity in transportation facilities.
District-wide travel demand model enhancements
Comments on proposed regional and state plans and DRI’s.
Implementation of the Tampa Bay Regional Strategic Freight Plan.
Support the Tampa Bay TMA Leadership Group
Support for the CCC, the Joint CAC, and MPO staff directors, including an annual
meeting of the CCC and Central Florida Alliance.
Updated list of regional highway and multi-use trails priorities (Annually)
Regional task sheets in UPWPs (Annually)
A comprehensive, up-to-date, and easily accessible regional transportation website

Growth Management (Tasks 3.1, 4.1, 6, and 8)
◊ Utilize LRTP and TIP plan information to support the determination of needs in the
transportation system.
◊ Maintain and provide travel behavior, facility and level of service data for various modes.
◊ Provide information to stakeholders on the impact of rules and programs.
◊ Coordinate with agency and government stakeholders in the region on growth
management issues.
◊ Facilitate consistency in procedures for mitigating the impacts of growth across
jurisdictional boundaries and among local governments.

FY 2015 Federal Planning Emphasis Areas
On April 23, 2014, the U.S. DOT issued Planning Emphasis Areas to MPOs and state DOTs.
The UPWP responds to them as follows:
◊ MAP 21 Implementation: a performance management approach is incorporated into the
2040 Plan under task 3.1 – Long Range Transportation Planning.
◊ Models of Regional Planning Cooperation: the West Central Florida Charis Coordinating
Committee and the Tampa Bay TMA Leadership Group are examples of such models
supported by task 8.2 – Regional and Statewide Coordination.
◊ Ladders of Opportunity: addressing gaps in connectivity to essential services will be
addressed in task 2.6 – Transportation Disadvantaged Planning and task 3.1 – Long
Range Transportation Planning.
Expectations for the Long Range Transportation Plan
The MPO updates its long range plan every five years to take changes in land-use, the
transportation network and growth assumptions into account and maintain a planning horizon of
at least 20 years. The 2035 Plan was adopted in 2009, has been amended several times since,
and is on track to be updated asgain by November 2014. The result will be the 2040 Plan.
Recent federal “expectations” for long range plans will require more specificity in the Plan,
including:
• Allowing similar projects such as planning studies, bicycle and pedestrian projects,
ridesharing activities and safety or operational projects to be grouped together, but they
must be described specifically enough to determine consistency with projects being
advanced into the TIP.
• Showing all projects on facilities serving regional needs, including all phases (e.g.,
design, right-of-way, construction) and total project costs.
• Forecasting operating and maintenance costs for the Plan’s entire timeframe, by
jurisdiction and general source of funding.
FY 2015 & 2016 UPWP
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•
•
•
•
•

Specifying revenue sources to support the costs associated with each project phase,
including the details for any new revenue source assumed in the Plan; this includes any
discretionary FTA “New Start” funding that the region intends to compete for.
Discussing the types of potential environmental mitigation activities and opportunities
developed in consultation with Federal, State and Tribal wildlife, land management and
regulatory agencies.
Describing any specific transit capital projects such as maintenance, transfer, multimodal or park-and-ride facilities, or transit facility renovation to be funded with FTA or
“flexed” FHWA dollars.
Specifically describing any transit service contemplated for a new area or corridor in
order to be eligible for federal funding.
Likewise, specifying any new fixed guideway transit service such as Bus Rapid Transit,
Light Rail Transit, Streetcar or Commuter Rail projects to be funded with FTA or “flexed”
FHWA dollars as a project with defined termini and cost estimates, including preliminary
feasibility and environmental compliance phases.

In addition, federal guidance suggests that the MPO include “emerging issues” in the Plan,
which are not requirements but the MPO is encouraged to proactively address:
• Safety and transit asset management
• Performance measurement
• Freight
• Sustainable transportation and context sensitive solutions
• Purpose and need statements to link planning and NEPA compliance for major projects
• Strategies for climate change adaptation
• Scenario planning
Maintaining Air Quality
The Clean Air Act Amendments of 1990 identified areas around the country that had not
attained compliance with the levels set by the National Ambient Air Quality Standard.
Tampa/St. Petersburg/Clearwater urbanized area fell into this category, but has since met those
standards. On April 15, 2004, the U.S. Environmental Protection Agency (EPA) reported that
the State of Florida is in “Attainment” and the new designation became effective June 15, 2005.
In 2008, EPA significantly strengthened the National Ambient Air Quality Standards for groundlevel ozone, the primary component of smog, lowering the eight-hour average of NAAQS
primary standard for ozone to 75 parts per billion (PPB). The ozone standard is under review
by EPA and could be revised again by 2015, which could potentially affect the Tampa/St.
Petersburg/Clearwater urbanized area’s compliance with the standard. If the area falls back
into non-attainment status, the MPO would need to conform the Long Range Transportation
Plan and Transportation Improvement Program to the federal air quality mandates.
Tasks Performed with Funds under Title 49 of the Federal Transit Act
The Hillsborough County MPO and Hillsborough Area Regional Transit (HART) coordinate
closely to plan for public transit, with HART taking the lead in operational, 5- and 10-year
planning, and the MPO typically leading long-range efforts, such as 20-year plans and needs
assessments. Close coordination is also required for integrating transit services and facilities
into the greater network of transportation infrastructure. For example, HART’s planning
activities include evaluating its bus stops for accessibility to persons with disabilities, and
identifying means to improve access; they also include phased implementation of bus-rapidtransit technologies along the roads served by key bus routes. The MPO will continue to
coordinate with HART on project planning and development.
FY 2015 & 2016 UPWP
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These activities are coordinated with local public works and planning/zoning departments
through the MPO’s Technical Advisory and ITS Committees as well as through staff advisory
groups convened to guide the development of targeted studies and other planning activities.
Public transit planning tasks described in this UPWP also include long-range planning travel
demand management, an activity closely coordinated with the rideshare operations of the
Tampa Bay Area Regional Transportation Authority (TBARTA). The MPOs in the Tampa Bay
region signed an interlocal agreement with TBARTA to provide logistical support to the MPO
Chairs’ Coordinating Committee (CCC) for regional transportation activities.
Florida’s Planning Emphasis Areas
Florida has been ranked in the top five states in regards to pedestrian and bicyclist deaths over
the past decade. A concerted effort from all partners involved is needed to reduce both
pedestrian and bicycle crashes. The Florida Highway Safety Plan contains a vulnerable road
users emphasis area. A major strategy within this area is to develop and use a systematic
approach to identify locations and behaviors prone to pedestrian and bicycle crashes and
implement multidisciplinary countermeasures. The FDOT Safety Office now has the ability to
identify clusters of bicycle and pedestrian safety crashes on a statewide basis. The system they
have developed can also access accident reports associated with the crashes to provide
specific information in addition to the locational data. Initial “hot spot “maps have been
distributed to the Districts during the first quarter of 2014.
A Pedestrian Safety Action Plan (PSAP) is intended to provide a guide to help state and local
officials know where to begin to address pedestrian safety issues. It is intended to assist
agencies in further enhancing their existing pedestrian safety program and activities, including
identifying safety problems and selecting optimal solutions. Several Florida MPOs including
MetroPlan Orlando and Pinellas MPO already have developed and adopted along with their
partners pedestrian safety action plans. FHWA provides extensive resources and guidance
regarding the development of PSAPs. Training will be available within the State in the
upcoming year.
In 2011 the Hillsborough County MPO adopted a Pedestrian Safety Action Plan that earned
FHWA’s Transportation Planning Excellence Award. A major planning emphasis area for this
year is to further pursue implementation of the Plan. The objective is to identify locations and
behaviors prone to historical pedestrian bicycle crashes and work with local agencies on
countermeasures designed to eliminate them.
Public Involvement and Agency Coordination Process
The MPO places a high priority on meaningful public engagement to help prioritize tasks in the
UPWP. In 2013, for example, the MPO and Hillsborough County City-County Planning
Commission embarked on a scenario planning exercise to lay the groundwork for updating our
county’s and three cities’ Comprehensive Plans simultaneously with the Long Range
Transportation Plan. Called “Imagine 2040”, the effort began with a working group made up of
citizens, staff and private sector representatives. The group was instrumental in highlighting
issues and formulating three distinctly different growth strategies to evaluate for their benefits,
costs and impacts.
The centerpiece of the Imagine 2040 initiative was a highly visual, interactive survey of citizens
to obtain their preferences, priorities and asking the fundamental question “How should we
grow?” In particular, the survey asked the public to weigh in on three different growth
strategies. The results will guide the updates of the Comprehensive Plans and the Long Range
Transportation Plan based on a horizon year of 2040. The survey employed an online public
engagement tool called Metroquest, as well as a companion paper survey questionnaire for use
FY 2015 & 2016 UPWP
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by people without access to the Internet, or for use at public meetings when Internet access was
not practical.
Imagine 2040 was by far most extensive public engagement effort ever mounted by the
Planning Commission and MPO. In total, the survey obtained input from more than 3,500
participants, who submitted more than 91,500 data points and 3,363 individual comments.
Going forward, more than 600 participants provided an email address, indicative of a desire to
stay involved.
The Imagine 2040 exercise resulted in a distinct message from those survey-takers that the
pattern of a sprawling urban county is no longer preferred. Instead citizens preferred a more
efficient utilization of our existing infrastructure/systems through a growth pattern of compact
development and fiscally responsible transportation alternatives. Moreover, the survey showed
a clear recognition that with regard to funding, simply maintaining the status quo was not
preferred and more funding will be needed to improve transportation in Hillsborough County.

Figure 1: Imagine 2040 Online Survey

That said, the MPO also recognizes that it does not operate in a vacuum and collaboration with
other agencies is essential if the MPO plans are to be implemented. A prime example taking
place at the local level in Hillsborough County is the Policy Leadership Group for Transportation
and Economic Development. Made up of the Board of County Commissioners, mayors of the
three cities, and chair of HART’s Board of Directors, the focus is how transportation can
facilitate job creation and job retention – moving people and products. The MPO staff has been
integrally involved as an information resource for the Policy Leadership Group. The group is
working to Identify potential transportation improvements that:
◊
◊
◊
◊

Optimize current assets/investments
Build capacity
Create choices
Support live-work-play
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Later in 2014, the Policy Leadership Group will evaluate funding options and establish priorities.
The MPO anticipates that funding decisions made by the Group will have a significant effect on
project selection and funding in the 2040 Plan, and follow-on planning tasks in the UPWP.
Regional Coordination
Regional coordination between MPOs in the West Central Florida area in facilitated through the
MPO Chairs Coordinating Committee (CCC), which represents the MPOs of Pinellas,
Hillsborough, Pasco, Polk, Sarasota/Manatee, and Hernando/Citrus counties. The CCC
provides a forum for coordination among its member MPOs and TPO, identifying tasks and
responsibilities necessary to conduct an ongoing regional transportation planning process in
accordance with Chapter 339.175, F.S., and MAP-12. The regional planning councils have nonvoting representatives on the CCC as does the Florida Turnpike Enterprise, FDOT and
TBARTA. The Functions of the CCC are set forth in an interlocal agreement between the
participating MPOs based on the statutory requirements of the CCC imposed by State law and
the participating MPO’s transportation management area requirements. The MPO will continue
to participate and provide staff support to the CCC planning process in FY 2014/5 and 2015/16.
The regional planning landscape changes in FY 2013/14 with the formation of the
Transportation Management Area (TMA) Leadership Group. Comprised of three voting
members from each of the TMA MPOs (i.e., Pasco, Pinellas and Hillsborough) and advisory
representatives of FDOT and TBARTA, the Leadership Group held its first meeting in November
2013. They have continued to meet approximately every other month since then. The
Leadership Group was formed to serve in an advisory role to the three MPOs, develop regional
consensus priorities for the TMA particularly in the allocation of Federal and State funds and to
help the Tampa Bay metropolitan area speak with one voice in discussion of regional
transportation issues and resources. The three MPOs provide staff support to the Leadership
Group, which has been recently developing its mission, composition and criteria for determining
regional transportation priorities. In addition, they have been examining the role of the CCC in
relation to the responsibilities of TBARTA and evaluating options for consolidating the functions
of the two entities. In January 2014, Pinellas MPO staff produces a regional profile document
highlighting socioeconomic and demographic characteristics of the TMA, which was one of the
initial work efforts completed for the Leadership Group. Activity revolving around providing
technical support and staffing for this initiative will be an important part of the MPO’s work
program in FY 2014/15 and 2015/16.
The MPO also participates in a regional public involvement process through the Joint Citizen’s
Advisory Committee and the Regional Multi-use Trail Committee in conjunction with regional
planning activities associated with the Chair’s Coordinating Committee. Staff participates in
regular meetings of the Regional Multi-use Trails Committee, TBARTA, and the Joint Citizen’s
Advisory Committee (JCAC). These activities will continue in FY 2014/15 and 2015/16 although
it should be noted that, with the emergence of the TMA Leadership Group, the frequency of
CCC and associated committee meetings will be significantly reduced.
Planning tasks included in this UPWP were solicited from other transportation agencies that
receive state and federal funding, such as FDOT, HART, the Tampa-Hillsborough Expressway
Authority, Hillsborough County Aviation Authority, and Tampa Port Authority. The UPWP was
presented to the Citizens and Technical Advisory Committees and the MPO Board’s Policy
Committee in March and April 2014. In addition, it was presented to the MPO in April and May
2014. All these meetings were publicly noticed and allowed time for public comment. Agendas
were distributed to a wide mailing list and posted on the MPO’s website. Also, review copies of
the draft were sent to the FDOT, FHWA, FTA, Tampa Bay Regional Planning Council (TBRPC),
the MPOs for Pinellas, Hernando, Pasco, Polk and Sarasota/Manatee counties and posted on
FY 2015 & 2016 UPWP
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the Hillsborough County MPO website. All comments received were addressed and revisions
were made where appropriate in the UPWP.
Comments received by the MPO regarding the UPWP are provided in Appendix E. The draft
and final versions of the UPWP were reviewed by the MPO’s Citizen, Technical,
Bicycle/Pedestrian, Livable Roadways advisory committees. Appendix F provides the formal
motions passed by the CAC and TAC following their review of the UPWP.
In general, all MPO plans and programs comply with the provisions of Title VI of the Civil Rights
Act of 1964, which assures that no person shall, on ground of race, color, national origin, sex,
age, disability, family, or religious status be excluded from participation in, be denied the
benefits of, or be subjected to discrimination under any program or activity receiving federal
financial assistance.
The MPO’s updated Title VI Program is incorporated in Appendix C. The Title VI Program will
be updated annually.
In addition, the MPO complies with the Americans with Disabilities Act and Executive Order
13166 Limited English Proficiency. Persons who require special accommodations or translation
services (free of charge) should contact Michele Ogilvie at 813-272-5940,
ogilviem@plancom.org at least 10 business days before the public meeting.
Planning Factors
The MPO performs its planning activities in accordance with federal and state laws and rules.
MAP-21 requires MPOs to consider eight specific factors in the development of transportation
plans and programs. Table 1 shows how each of these factors are integrated into the UPWP.
The planning factors require the MPO to:

1. Support the economic vitality of the metropolitan area, especially by enabling global
competitiveness, productivity, and efficiency;

2. Increase the safety of the transportation system for motorized and non-motorized users;
3. Increase the security of the transportation system for motorized and non-motorized
users;

4. Increase the accessibility and mobility of people and for freight;
5. Protect and enhance the environment, promote energy conservation, improve the quality
of life, and promote consistency between transportation improvements and state and
local planned growth and economic development patterns;

6. Enhance the integration and connectivity of the transportation system, across and
between modes, for people and freight;

7. Promote efficient system management and operating; and
8. Emphasize the preservation of the existing transportation system.
The MPO’s 2035 Plan was developed in accordance with adopted Goals, Objectives, and
Policies which address each of the eight planning factors. In selecting projects to include in the
Cost Affordable LRTP (and subsequently the Transportation Improvement Program or TIP), a
series of ten performance-based measures was developed to evaluate each project’s merit and
relative priority in relation to the Goals and Objectives. The process for developing these
products is continuing, cooperative, and comprehensive, involving regular update cycles,
informal partnerships and formal review processes with metropolitan area stakeholders, and
FY 2015 & 2016 UPWP
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integration of multiple modes and functionalities at all levels of planning. In addition to these
core products, many of the processes, plans and partnerships of the MPO support the planning
factors.
Safety is the MPO’s most heavily weighted planning factor. The MPO is a leader in promoting
roadway design principles that provide safe and functional facilities for motorized and nonmotorized users. Livable roadways initiatives, bicycle and pedestrian planning activities, and
corridor and sub-area studies balancing the needs of all modal users at a fine scale all support
this planning factor. Local governments, FDOT, transportation agencies, stakeholder groups,
and the public are engaged in these activities in partnership with the MPO.
The MPO supports the economic vitality of the metropolitan area through its work with the
State of Florida, the Tampa Bay TMA and the CCC. The participation in the planning and
implementation of the Regional LRTP, the Strategic Intermodal System (SIS) and the
Transportation Regional Incentive Program enable and support state, regional and global
competitiveness, productivity, and efficiency. Planning for regional improvements is addressed
by three of the MPO’s ten project prioritization performance measures: making regional
connections, reducing traffic congestion; and improving access to activity centers and key
economic spaces.
Security, like safety, is addressed in Goal V of the LRTP. Transportation systems are vitally
important in ensuring security of the community in case of a disaster. This concern is
addressed with the MPO’s project prioritization performance measure that takes designated
Evacuation Routes into consideration. Additionally, FHWA selected the MPO in 2013 as a
transportation vulnerability assessment and adaptation strategy pilot project. The project is
ongoing and focuses on the vulnerability of the transportation network to inland flooding, storm
surge, and sea level rise.
Access and mobility for people and freight is addressed in Goal III of the LRTP, which states
that a major emphasis of the plan is to “promote accessibility and mobility…for people and
freight.” The ways in which transportation improvements can support this goal are taken into
consideration in at least 3 of the 10 project prioritization performance measures: alternatives to
driving alone, improving access to activity centers, and enhancing goods movement. The MPO
has recently expanded its efforts in planning for goods movement. For several years, staff has
served as a supporting participant in the FDOT District 7 Regional Goods Movement Study,
providing FDOT with information and data needed to develop goals, objectives and specific
strategies to enhance goods movement in Hillsborough County and the region, and has
incorporated those strategies and recommendations into the LRTP. In 2011, the MPO
organized a meeting of local stakeholders to provide a more fine-grained review of the goods
movement strategies, and to discuss implementation opportunities. Also in FY 2010-11, the
MPO provided financial support to the Tampa Port Authority to assist in the update of its
Strategic Plan, and help identify surface transportation issues and needs. In the last two years
the MPO completed two studies related to freight and goods movement: an analysis of freight
hotspots around the CSX Intermodal Yard in East Tampa, and the SR 60/Brandon Blvd.
compatibility study, which considered potential truck traffic generated by the CSX Integrated
Logistics Center under development in Winter Haven.
The MPO works closely with the Hillsborough County City-County Planning Commission to
improve the quality of life in Hillsborough County and promote consistency between
transportation improvements and state and local planned growth, economic development and
environmental conservation planning.
The Planning Commission develops the
comprehensive plans for the four jurisdictions in this area, including future land use, economic
FY 2015 & 2016 UPWP
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development, housing, conservation, and other elements. These plans, and the adopted
policies within them, establish the socioeconomic data, environmental and cultural constraints,
and inform the goals of the MPO’s LRTP. In addition, the MPO used the State’s Environmental
Screening Tool to evaluate projects in the LRTP. This information was then used in the
prioritization of projects for the Cost Affordable Plan. Seven percent of each project’s total
potential score was specifically related to Minimizing Impacts on Natural, Historic, Cultural or
Archeological Resources. MPO plans and programs are also reviewed by the Hillsborough
County Environmental Protection Commission, Children’s Board, Community Action Board,
School District, the TBRPC, Florida Department of Transportation, and Florida Departments of
Environmental Protection, Elder Affairs, Education, and Children & Families, whose
representatives serve on the MPO’s advisory committees.
The integration and connectivity of the transportation system across and between modes
is addressed by the MPO in several ways. One of these is in “complete streets” initiatives,
bicycle and pedestrian planning activities, and corridor and sub-area studies mentioned above.
The goal of these is to increase the safety and comfort of all modal users. For example,
connectivity is a criterion in prioritizing sidewalk and bicycle facility improvements.
Transit system connectivity has also been a focus. Major undertakings over the past two
years have included transit circulator studies in the University Area, SouthShore, and Downtown
Tampa. The purpose of these mid-range studies, all of which were conducted in collaboration
with HART, is to provide for future transit service connecting an identified area with the larger
regional system.
The MPO promotes efficient system management and operation through a Congestion
Management / Crash Mitigation Process. Topics over the past two years include follow-up
studies of key corridors and strategies, such as the Bruce B. Downs Blvd. HOV lane analysis,
reversible lanes on Bloomingdale Avenue, and an examination of mobility and safety issues on
East Hillsborough Avenue. The MPO has also addressed this factor by supporting an ITS
Committee with local government and agency partners. Last year, for example, the MPO
completed an update to the ITS Master Plan.
Preservation of the existing system is achieved in the MPO’s planning process by prioritizing
projects for available funds only after system maintenance funding needs have been met. Over
the past year, the MPO has been made aware by its planning partners that declines in gas tax,
property tax and sales tax revenues have not only challenged the capital improvement
programs but are also impacting system maintenance schedules for roads, bridges, the transit
fleet, and other components of the transportation system. The MPO has been conducting an
extensive study of potential revenue sources to address transportation needs, following the
failure of a sales tax referendum for transportation in 2010. This “2035 Plan Post-Referendum
Analysis” has used public opinion research – specifically, a scientific random sample survey of
local registered voters conducted in 2012 to identify public perceptions of current transportation
issues and the courses of action most palatable to residents. Maintenance and preservation of
the existing transportation system will be the top priority for any new local revenue source.
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Emphasize the preservation of the
existing transportation system.

Increase the safety of the transportation
system for motorized and non-motorized
users.

2.1

Task Name
Transportation Planning Management
Transp. Planning Management
Systems Planning
ITS, Congestion Management & Crash Mitigation
Planning
Security & Emergency Preparedness
Complete Streets & Non-Motorized Planning
Intermodal / Freight Planning
Transit and Trans. Demand Mgmt. (TDM) Planning
Transportation Disadvantaged Planning
Long Range Transportation Plan
Long Range Transportation Planning
Transportation Improvement Program
Transportation Improvement Program
Other Projects
Corridor, Sub-Area and Environmental Studies
Data Monitoring
Multi-Modal, System Socioeconomic, Land Use,
Air Quality, and Environmental Data
Public Participation
Support Decision-Making and Monitor Feedback
Coordination in Region and State
Coordinate with Hillsborough County Agencies
Regional and State-wide Coordination
HART Planning Program
Transit Database and Planning
FDOT Planning Program
FDOT Planning Program

Support the economic vitality of the
metropolitan area, especially global
competitiveness, productivity, and
efficiency.
#
1.0
1.1
2.0

Increase the security of the transportation
system for motorized and non-motorized
users.
Increase the accessibility and mobility
options available to people and for
freight,
Protect and enhance the environment,
promote energy conservation and
improve quality of life.
Enhance the integration and
connectivity of the transportation system
across and between modes for people
and freight.
Promote efficient system management
and operation.

Table 1: SAFETEA-LU Planning Factors
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Guide to Abbreviations and Acronyms
ADA

Americans with Disabilities Act

JCAC

Joint Citizens Advisory Committee

BPAC

Bicycle/Pedestrian Advisory
Committee

JPA

Joint Participation Agreement

BRT

Bus Rapid Transit

LEP

Limited English Proficiency

CAAA

Clean Air Act Amendments of 1990

LOS

Level of Service

CAC

Citizens Advisory Committee

LRTP

Long Range Transportation Plan

CCC

West Central Florida MPO Chairs
Coordinating Committee

MPO

Metropolitan Planning Organization

MAP-21

Moving Ahead for Progress in the 21
Century

CIP

Capital Improvements Program

MPOAC

Florida MPO Advisory Council

CMAQ

Congestion Mitigation/Air Quality

NAAQS

National Ambient Air Quality Standards

CMP

Congestion Management Process

PPP

Public Participation Plan

CTC

Community Transportation
Coordinator

RTA

Regional Transportation Analysis
(modeling process)

CUTR

Center for Urban Transportation
Research (at USF)

SAFETEA-LU Safe, Accountable, Flexible, Efficient
Transportation Equity Act: A Legacy for
Users

DEP

(Florida) Department of
Environmental Protection

SE Data

Socio-Economic Data

EPA

US Environmental Protection
Agency

SIS

Strategic Intermodal System

EPC

Environmental Protection
STP
Commission of Hillsborough County

Surface Transportation Program

ETAT

Environmental Technical Advisory
Team

TAC

Technical Advisory Committee

ETDM

Efficient Transportation Decision
Making

TAZ

Traffic Analysis Zone

FAA

Federal Aviation Administration

TBARTA

Tampa Bay Area Regional
Transportation Authority

FDOT

Florida Department of
Transportation

TBRPC

Tampa Bay Regional Planning Council

FHWA

Federal Highway Administration

TDCB

Transportation Disadvantaged
Coordinating Board

FTP

Florida Transportation Plan

TDM

Transportation Demand Management

FTA

Federal Transit Administration

TDP

Transit Development Plan

FY

Fiscal Year

TOD

Transit Oriented Development

GIS

Geographic Information Systems

TIP

Transportation Improvement Program

HART

Hillsborough Area Regional Transit
Authority

TMA

Transportation Management Area

HCEPC

Environmental Protection
TRIP
Commission of Hillsborough County

Transportation Regional Incentive
Program

HUD

US Department of Housing and
Urban Development

UPWP

Unified Planning Work Program

ITS

Intelligent Transportation Systems

USDOT

United States Department of
Transportation
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II.
Organization & Management of the Planning Process
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II. ORGANIZATION AND MANAGEMENT OF THE PLANNING PROCESS
MPO Process and Participants
By federal and state law, urbanized areas with a population of at least 50,000 must designate a
single agency, an MPO, to conduct long range transportation planning and receive federal
planning funds. Federal agencies such as the FTA, the EPA, and the FHWA, as well as the
FDOT, review the plans and programs of the MPO.
The MPO is composed of elected and appointed officials from the Hillsborough County Board of
County Commissioners; the cities of Tampa, Temple Terrace, and Plant City; HART; TampaHillsborough Expressway Authority; Hillsborough County Aviation Authority; and Tampa Port
Authority. In addition, the FDOT and the Hillsborough County City-County Planning Commission
(the Planning Commission) are also represented on the MPO as non-voting members. The
MPO staff is also the transportation staff to the Planning Commission.
In addition, citizen volunteers and professional staff representing different jurisdictions and
agencies serve on seven standing committees to advise the MPO on a variety of subjects. In
2011, the MPO revised its by-laws to formalize its standing advisory committees. In 2013, the
MPO formed a new advisory committee in partnership with its neighbor MPOs in Pinellas and
Pasco Counties; now known as the Tampa Bay TMA Leadership Group, this committee
provides guidance to all the MPO boards. The following diagram shows the relationship of the
MPO to its standing subcommittees.
MPO

CITIZENS

POLICY

ADVISORY

COMMITTEE

COMMITTEE

TECHNICAL

LIVABLE ROADWAYS
COMMITTEE

ADVISORY
COMMITTEE

TRANS. DISADV.

BICYCLE / PEDESTRIAN
ADVISORY

COORD. BOARD

COMMITTEE

TAMPA BAY TMA
LEADERSHIP GROUP

ITS COMMITTEE

Operational Procedures and By-Laws
The MPO’s role and responsibilities are established by Title 23, United States Code and by
Chapter 339, Florida Statutes. The MPO follows these requirements and its adopted by-laws,
which can be reviewed at its offices located at the County Center, 601 East Kennedy Boulevard,
18th Floor, Tampa, Florida 33601-1110.
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Inter-Agency Coordination and Agreements
The MPO has planning contracts, interlocal agreements and/or coordinates planning activities
with various organizations in Hillsborough County. Those agencies involved with transportation
planning are:
•

City of Plant City

•

•

City of Tampa

•

•
•

City of Temple Terrace
Environmental Protection
Commission of Hillsborough County
Hillsborough Area Regional Transit
Authority (HART)
Hillsborough County

•
•

Florida Department of Transportation
(FDOT), District 7
Hillsborough County Aviation
Authority

•

•
•
•
•

•
•

Hillsborough County City-County
Planning Commission
Tampa-Hillsborough Expressway
Authority
Tampa Port Authority
Center for Urban Transportation
Research (CUTR) at USF
Tampa Bay Area Regional
Transportation Authority (TBARTA)
Tampa Bay Regional Planning
Council (TBRPC)
West Central Florida MPO Chairs
Coordinating Committee (CCC)

The Hillsborough County MPO maintains agreements with each of its member governments and
agencies through an Interlocal Agreement. These include the cities of Tampa, Temple Terrace,
Plant City, as well as Hillsborough County, the Tampa Port Authority, Hillsborough County
Aviation Authority, Tampa-Hillsborough Expressway Authority and HART. In addition, the MPO
has a staff services agreement with the Hillsborough County City-County Planning Commission.
The MPO will continue to maintain this and the following agreements with the agencies involved
with transportation planning in Hillsborough County.

1.
2.

3.
4.
5.
6.
7.

MPO Agreements

Execution Date

Expiration

MPO Staff Services Agreement
Intergovernmental Coordination and Review and Public
Transportation Coordination Joint Participation Agreement
(JPA)
Transportation Planning Funds JPA
Interlocal Agreement for the Creation of the MPO
Federal Transit Administration Section 5305(d) JPA
Surface Transportation Funds JPA (Contract AQF41)
Second Amended & Restated Interlocal Agreement for
Regional Transportation & Coordination in West Central
Florida

January 15, 2008
December 1, 2009

(See Note a)
(See Note b)

Sept. 10, 2009
October 20, 2004
January 14, 2014
October 5, 2011
July 12, 2011

Sept. 9, 2014
(See Note c)
December 31, 2015
December 31, 2014
(See Note b)

Notes
a)
Remains in effect until terminated by parties to agreement.
b)
Five year term with review by parties to agreement; automatic renewal every five years.
c)
Remains in effect until terminated by parties to agreement; reviewed and updated as needed every five years.

Certifications and Assurances
The MPO complies with all applicable grant requirements and conditions. Certifications and
assurances are provided in Appendix A.

FY 2015 & 2016 UPWP

20

Hillsborough County MPO

III.
Work Program

FY 2015 & 2016 UPWP

21

Hillsborough County MPO

This page left intentionally blank

FY 2015 & 2016 UPWP

22

Hillsborough County MPO

III. WORK PROGRAM
This planning work program was developed in cooperation with FDOT and local agencies. The
major categories of planning work include:
1

TRANSPORTATION PLANNING MANAGEMENT
1.1
Transportation Planning Management

2

SYSTEMS PLANNING
2.1
ITS, Congestion Management & Crash Mitigation Planning
2.2
Security & Emergency Preparedness Planning
2.3
Complete Streets & Non-Motorized Planning
2.4
Intermodal / Freight Planning
2.5
Transit and Transportation Demand Management (TDM) Planning
2.6
Transportation Disadvantaged Planning

3

LONG RANGE TRANSPORTATION PLAN
3.1
Long Range Transportation Planning

4

TRANSPORTATION IMPROVEMENT PROGRAM
4.1
Transportation Improvement Program

5

OTHER PROJECTS
5.1
Corridor, Sub-Area, and Environmental Studies

6

DATA MONITORING
6.1
Multi-Modal, Socioeconomic, Land Use, Air Quality, and Environmental Data

7

PUBLIC PARTICIPATION
7.1
Support Decision Making and Monitor Feedback

8

COORDINATION IN REGION AND STATE
8.1
Coordinate with Hillsborough County Agencies
8.2
Regional and State-wide Coordination

9

HART PLANNING PROGRAM
9.1
Transit Planning & System Database

10

FDOT PLANNING PROGRAM
10.1 FDOT Planning Program
Fiscal Year Nomenclature

The UPWP covers two fiscal years, which like the State’s fiscal year, begin on July 1. It also spans three
calendar years. Therefore, to avoid confusion, reference to fiscal years follows these timeframes:

Quarter 1
Quarter 2
Quarter 3
Quarter 4

FY 2015
Summer (July – September, 2014)
Fall (October – December, 2014)
Winter (January – March, 2015)
Spring (April – June, 2015)

FY 2015 & 2016 UPWP

FY 2016
Summer (July – September, 2015)
Fall (October – December, 2015)
Winter (January – March, 2016)
Spring (April – June, 2016)
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TASK 1
Transportation Planning Management
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TASK 1.1

Transportation Planning Management

0B

OBJECTIVE: Management and monitoring of planning tasks. Compliance with administrative, financial,
and legal requirements for maintaining continuing, comprehensive, and cooperative transportation planning
for Hillsborough County. Maintain a transportation planning work program that responds to the needs of the
community and meets state and federal requirements. Monitor and report on progress in achieving
objectives. Track, review, and assess local, state, and federal transportation legislation, rules, directives,
and policies to determine their impact on MPO policies and procedures and the multi-modal transportation
system of Hillsborough County.
PLANNING FACTORS: 1, 2, 3, 4, 5, 6, 7, 8
PREVIOUS WORK:
Completed
 UPWP Updates and Amendments (2013 & 2014)
 Quadrennial Federal MPO Certification (2013)
 2013 MPO Membership Apportionment Plan (Approved 2014)
 Annual Joint Certification with FDOT (2014)
 FY 2015 & 2016 UPWP (2014)
 Monitored & commented on pending re-authorization of MAP-21, the federal transportation
authorization (2013 & 2014)
 Reviewed, monitored, and commented on proposed state legislation regarding changes to the
transportation planning process (2013 & 2014)
Ongoing
 Quarterly Reports and Invoices
 Grant Applications, Contracts, Joint Participation Agreements, and Budget Submittals
 Annual Single Audit (with Hillsborough County)
 Legal services for MPO
 Provide periodic updates to the MPO, MPO Committees, and MPO’s staff on new developments and
changes to legislation and rules at the federal, state, and local level
 Participate in the Florida MPO Advisory Council, including the Legislation and Policy Subcommittee


Prepare correspondence to state and federal elected representatives as directed by the MPO.

METHODOLOGY:
Identify local transportation planning priorities and address federal and state planning emphasis areas.
Pursue new grant opportunities as they arise to support transportation and related planning.
Coordinate with other transportation planning agencies in the metropolitan area and provide opportunities
for input in the development of the UPWP.
Certify compliance with state and federal regulations regarding expenditure of funds for transportation
planning.
Assess progress towards meeting UPWP objectives and budget targets on a quarterly basis.
Prepare UPWP amendments as necessary and prepare new two-year UPWP.
Identify and implement an electronic grant management system to track revenues, expenditures and grant
balances.
Keep grant records and effectively administer contracts and agreements.
Assist with annual single audit and forward to FDOT.
Include MPO grants as decision units in budget of Hillsborough County.
Travel to necessary training.
Manage in-house staff and consultants to accomplish planning tasks.
FY 2015 & 2016 UPWP
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Re-advertise and selection of General Planning Consultants.
Update the Interlocal Agreement for the creation of the MPO, the Public Transportation agreement for
intergovernmental coordination and review the interlocal agreement for coordinated transportation planning
for West Central Florida, and other agreements as needed or required.
Develop and issue task authorizations under contracts maintained with General Planning Consultants.
Monitor progress towards goals, including Disadvantaged Business Enterprise goals.
Comply with federal and state planning requirements including:
♦ MPO Program

♦

Title VI of the Civil Rights Act
of 1964

♦ Open meetings and public records laws

♦

Environmental Justice

♦ DBE Policy Statement

♦

Limited English Proficiency

Management Handbook (FDOT)

♦ Metropolitan Transportation Planning Final Rule (23 CFR Part 450, 49 CFR Part 613)
Participate in transportation workshops, conferences, meetings and coordination activities to provide staff,
board, and committee members training and education, maintain technical expertise, promote sound
transportation planning, and stay abreast of emerging issues.
Potential meetings and related activities with local, state, regional and federal entities including, but not
limited to, the Transportation Research Board, Institute of Transportation Engineers, American Planning
Association, National Highway and Transit Institutes, Women’s Transportation Seminar, Rail-volution
Sponsorship and other transit, bicycle/pedestrian conferences, and transportation disadvantaged activities.
Procure upgraded and replacement computers, other related software/equipment and furniture to enhance
the MPO’s capacity to support public outreach and the decision-making process.
Properly document and dispose of obsolete equipment.
Update as needed the agency’s Disaster Preparedness Plan to ensure continuity of operations.
Maintain computer equipment and back-up electronic files based on a regular schedule determined by the
MPO to minimize loss of data and store at a remote location.
Monitor and assess state and federal re-authorization of MAP-21 by tracking the transportation-related
activities of the U.S. Congress and Florida Legislature.
Monitor and assess federal and state rule making by tracking the new initiatives of the U.S. DOT, the FHWA
and FTA, FDOT and the Florida Legislature.
Report to the MPO Board and Committees on proposed changes to legislation and rules when necessary.
Participate in the Association of MPOs, the National Association of Regional Councils, and other
organizations.
Monitor proposed legislation by having MPO staff and/or legal counsel travel to and attend legislative
hearings.
Maintain a library of adopted state, local, and federal policies, standards and guidelines that have bearing
on MPO activities. Purchase materials when necessary.
Maintain knowledge of state and federal rules by traveling to and attending seminars on relevant topics.
Observe restrictions on use of federal and state funds for lobbying.
Legal counsel and consultants may assist with these tasks.
STP and/or PL funds may be used in support of these tasks.
END PRODUCTS:
UPWP oversight and management (Ongoing)
Updated Agreements,Requirements & Procedures (Ongoing)
State/Fed. Certification of MPO process (Annually, Winter – Spring)
Update Disadvantaged Business Enterprise Goal (Annually, Spring)
Independent single audit of grants through County (as needed)
GPC contract re-solicitation and awards (Spring-Summer 2015)
Grant progress reports, invoices, and timekeeping records (Quarterly)
Grants management system (Spring 2016)
FY 2015 & 2016 UPWP
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Funds deobligation request and UPWP amendments (as needed)
FY 2017 & 2018 UPWP (Winter – Spring 2016)
Legal services for MPO (Ongoing)
Grant applications and budget submittals (Ongoing)
Procure and dispose of capital equipment, software & electronic file back-ups (Ongoing)
Reports and presentations to the MPO Board and Committees, CCC, MPO Advisory Council and local
agencies, especially during legislative session (Annually, Winter – Spring)
Correspondence to legislative delegation and federal and state agencies regarding impacts of proposed
legislation (Ongoing)
•

(Note: see page 23 for Fiscal Year Nomenclature)

RESPONSIBLE AGENCIES:
MPO*
(*) Lead Agency

Funding Sources - Task 1.1
FHWA PL - Staff
FHWA PL - Contract
FTA Sec 5305(d)
FTA Sec 5305(d) State Match
FTA Sec 5305(d) Local Match
STP
TOTAL

Year 1 (2014/15)
$
250,000
$
$
62,865
$
7,858
$
7,858
$
20,000
$
348,581

Year 2 (2015/16)
$
300,000
$
25,000
$
40,000
$
5,000
$
5,000
$
20,000
$
395,000

Year 2 funding is illustrative until approved by the Florida Legislature and
other governing bodies.
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TASK 2
Systems Planning
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TASK 2.1 Congestion Management & Crash Mitigation Planning
OBJECTIVE: Participate in planning and funding an integrated and inter-operable Intelligent
Transportation System (ITS) within Hillsborough County. Maintain the Congestion Management/Crash
Mitigation Process (CMCMP) for Hillsborough County, to be coordinated with the rest of the region and
the state. Include an analysis of crash events and patterns, and effect on transportation system
effectiveness. Examine travel patterns and system performance data in Hillsborough County and
develop, prioritize, and recommend effective and achievable strategies to increase mobility within
corridors and sub-areas.
PLANNING FACTORS: 1, 2, 3, 4, 5, 6, 7, 8
PREVIOUS WORK:
Completed
 Update of ITS Master Plan Phase II (2013)


Lane Operations Strategies: Best Practices and Local Applicability Strategies (2013)



Crash Severity Reduction Best Practices and Local Applicability (2013)



Lane Operations – Bruce B. Downs HOV Feasibility Study (2013)



Crash Severity Reduction – East Hillsborough Ave. Corridor Study (2013)



CMCMP Process Update and Performance Report (2012)



Columbus Dr/17 /18 /19 Streets Redesign Study (January 2015)

th

th

th

Ongoing
 Identify candidate projects for consideration in the 2040 Cost Affordable Plan


Update/maintain new version of Transportation Inventory Database



Participation in Community Traffic Safety Team for Hillsborough County

METHODOLOGY:
Update the CMCMP Process and Performance Report, integrating the goals and performance metrics
of the LRTP, and consistent with evolving federal and state guidance for evaluating performance and
setting targets.
Maintain the ITS Committee as a forum to discuss operations and maintenance issues and review
performance measures.
Conduct feasibility studies of crash reduction, lane operation, and other strategies identified in CMCMP
Performance Report and ITS Master Plan. Evaluate operations of one-way pairs. Candidate locations
th
include Gunn Hwy, Tampa St/Florida Ave, Columbus Ave/19 Ave , Waters Ave, Dale Mabry Hwy,
Fowler Ave., and Bloomingdale Ave., and other locations as recommended by MPO advisory
committees.
Coordinate the operations, architecture, and communications to ensure that jurisdictions’ ITS operate
as an integrated system. Update the Hillsborough County portion of the Tampa Bay Regional ITS
Architecture as needed, and ensure consistency with the National ITS Architecture.
Maintain and update, as needed, the Hillsborough County ITS Master Plan. Include ITS priorities in the
TIP by identifying, prioritizing, and costing out current projects related to congestion, maintenance,
operations, security, and safety.
Integrate crash analyses and safety strategies into the CMP.
Evaluate the effectiveness of implemented strategies from previous Corridor and Sub-Area Studies.
Analyze arterial travel times using INRIX or other data available from FDOT and/or data sources.
Include CMCMP priorities in the TIP by identifying, prioritizing, and costing out current projects related
to congestion, maintenance, operations, security, and safety.
Assist local governments in implementing recommendations of completed CMCMP studies and plans.
Seek public input in updating the CMCMP.
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Produce, publish, and distribute informational material outlining CMCMP recommendations.
Participation in Hillsborough Community Traffic Safety Team.
Apply for grants as appropriate.
Produce and distribute safety educational materials.
Travel to and participate in necessary workshops/meetings.
Consultants may assist with these tasks.
STP and/or PL funds may be used to collect & analyze data and prepare plans in support of these
tasks.
END PRODUCTS:
Updates to Hillsborough County portion of Tampa Bay Regional ITS Architecture (as needed)
Prioritized projects for consideration in LRTP and TIP (Annually, Summer)
CMCMP Strategy Feasibility Studies of corridors or sub-areas (Spring 2015 and Spring 2016)
Updated CMCMP System Performance Report (Spring 2016)
Assist agencies in implementing management systems and CMCMP recommendations (Ongoing)
Public outreach to advance the CMCMP, including safety education and other brochures, pamphlets
and other printed collateral products recommended in CMP studies (as needed)
•

(Note: see page 23 for Fiscal Year Nomenclature)

RESPONSIBLE AGENCIES:
MPO*, FDOT, HART,
Hillsborough County, City of
Tampa, and other agencies
on the CMS Steering
Committee
(*) Lead Agency

Funding Sources - Task 2.1
FHWA PL - Staff
FHWA PL - Contract
FTA Sec 5305(d)
FTA Sec 5305(d) State Match
FTA Sec 5305(d) Local Match
STP
TOTAL

Year 1 (2014/15)
$
17,000
$
37,477
$
44,808
$
5,601
$
5,601
$
190,000
$
300,487

Year 2 (2015/16)
$
16,990
$
50,000
$
35,208
$
4,401
$
4,401
$
268,893
$
379,893

Year 2 funding is illustrative until approved by the Florida Legislature and
other governing bodies.
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TASK 2.2

2B

Security and Emergency Preparedness Planning

OBJECTIVE: Coordinate transportation planning with homeland security, disaster preparedness, and
post-disaster redevelopment planning. Enhance the resiliency of the transportation system to withstand
threats from man-made and natural disasters. Consider and plan for the long-term effects of climate
change on the transportation system.
3

PLANNING FACTORS: 3, 5, 8
PREVIOUS WORK:
Completed



Updated inventory of critical infrastructure and key assets in transportation system.
FHWA Pilot Project on Transportation Vulnerability Assessment and Adaptation Strategies
(October 2014)
Ongoing
 Resiliency Performance Measures
7B

METHODOLOGY:

Coordinate with TBRPC, Hillsborough County Emergency Operations, EPC, Hillsborough County Local
Mitigation Strategy group and other agencies in planning to safeguard life and property in the event of
man-made or natural disasters.
Monitor adopted emergency evacuation plans and routes to ensure that they are considered in
establishing transportation needs and priorities.
Continue to research, develop and evaluate disaster and post-disaster scenarios to be considered in
the LRTP, including sea level rise projections, to identify vulnerabilities within the transportation system.
Continue to develop mitigation strategies and project priorities to offset vulnerabilities and enhance the
resiliency of the transportation system.
To enhance transportation security, the MPO will continue to explore opportunities to coordinate
planning with law enforcement agencies, the Department of Homeland Security, emergency
management services, transit operators, the Tampa Port Authority and the U.S. Coast Guard.
8B

END PRODUCTS:

LRTP needs and project priorities reflecting security and emergency preparedness considerations
Vulnerability Assessment & Adaptation Options Pilot Project Final Report (financial project # 433921-1,
Summer 2014), and associated follow-up analyses.
•

(Note: see page 23 for Fiscal Year Nomenclature)

RESPONSIBLE AGENCIES:
MPO*, FDOT, HART,
Hillsborough County, City of
Tampa, and other agencies
on the CMS Steering
Committee
(*) Lead Agency

Funding Sources - Task 2.2
FHWA PL - Staff
FHWA PL - Contract
FHWA Pilot Project
FTA Sec 5305(d)
FTA Sec 5305(d) State Match
FTA Sec 5305(d) Local Match
STP
TOTAL

Year 1 (2014/15) Year 2 (2015/16)
$
3,555 $
3,555
$
- $
$
$
- $
$
- $
$
- $
$
50,000 $
23,000
$
53,555 $
26,555

Year 2 funding is illustrative until approved by the Florida Legislature and
other governing bodies.
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9B

TASK 2.3

Complete Streets & Non-motorized Planning

OBJECTIVE: Develop, support and promote plans and projects that increase and improve cycling and
walking facilities, improve safety and security, as well as the perception of safety and security, and
create access for all users. To increase travel choices, cycling and walking are acknowledged as
integral parts of the transportation network and are viable travel choices for people of all ages and
abilities.
PLANNING FACTORS: 1, 2, 3, 4, 5, 6, 7
PREVIOUS WORK:
Completed
 Study of bicycle, pedestrian and aesthetic improvements on SR 39 from Reynolds St. to Alexander
St. (Summer 2013)
 Tampa Walk-Bike Plan Phase II (Summer 2012)
 Tampa Walk-Bike Plan Phase III (Winter 2013)
 Tampa By-Pass Canal Trail Concept Plan and Feasibility Study (Summer 2012)
 Trail feasibility study for George Rd. from Independence Dr. to north of Hillsborough Ave. (Spring
2014)
 Bicycle Trails Vision Map (2013)
 Collins Street(SR 39) Complete Streets Study(October 2013)
Ongoing
 Review road construction projects for bike, pedestrian, and livable roadways considerations.
METHODOLOGY:
As input to the 2040 Plan, review and update the countywide Comprehensive Needs Assessment for
walking and cycling facilities, including the need for sidewalks, crosswalks, on-road cycling facilities and
off-road trails.
Develop a phasing and priority implementation plan for the “Green Artery” trail concept outlined in the
Tampa Walk Bike Plan Phase III.
Prioritize and recommend bicycle and pedestrian infrastructure projects needed to complete the
network grid, as well as safety/public awareness programs for inclusion in the TIP and other
documents.
Provide Bicycle/Pedestrian Advisory Committee guidance on the update of the Comprehensive Bicycle
Plan.
Analyze bicycle and pedestrian counts and crash data and develop countermeasures for safe walking
and cycling at select locations to create safe, convenient and attractive bicycling and walking
environments.
Support and promote planning activities that increase awareness of public health benefits of walking
and cycling for all users, coordinate with the Area Agency on Aging, Children’s Board, Health
Department, and other community partners.
Support regional coordination and intra-regional access to pedestrian and cycle facilities and initiatives,
participating in the committees for Tampa and Hillsborough County Greenways and regional multi-use
trails.
Support and assist with the Safe Routes to School and coordinate with local governments to identify
candidate projects as appropriate.
Monitor transportation improvement projects, comprehensive and community plans, and land
development proposals to ensure that the needs of non-motorized travelers have been considered,
offering a well-planned, safe and efficient system for pedestrians and bicyclists that will connect
neighborhoods, parks, schools and businesses.
Assist local jurisdictions in implementing adopted bicycle, pedestrian and livable roadways plans and
guidelines that provide bikeway and walkway systems that are integrated with other transportation
systems, such as the City of Tampa’s Walk-Bike Plan. Analyze the MPO’s Livable Roadways Design
Guidelines for use in Complete Streets implementation.
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Research national best practices and federal and state guidance on innovative walk and bike
infrastructure, and assist in deployment of appropriate strategies locally, such as bicycle-activated
signals, way finding, protected bike lanes, and colored bicycle lanes to define rights-of-way for bicyclists
(e.g. design guidelines for bicycle parking the right-of-way).
Assist local jurisdictions incorporate pedestrian and cycling-supportive urban design principles in local
codes and standards. Develop sample lan5.1guage for local agency consideration.
Identify opportunities for multi-use trails along waterways and across major barriers. Develop a concept
plan for a continuous trail corridor from the Pinellas County line to the Manatee County line. Conduct
feasibility studies for trail segments that fill gaps in the network, such as the I-275 corridor between Dale
Mabry and Downtown Tampa or the US 41 corridor between SR 60 and Gibsonton Rd.
Support the promotion of bicycle tourism and tours.
Organize and conduct, or assist and participate in programs, action plans or policies that improve
bicycle and pedestrian safety, and educate motorists, bicyclists and pedestrians, such as promotional
events, bicycle safety rodeos and other public education campaign strategies. Special efforts will be
made to include children, minority communities, persons with disabilities and speakers of other
languages. Develop and distribute safety education material to the public and through events
coordinated through the Safe Kids Coalition, Community Traffic Safety Teams and other partners, and
support the Lights on Bikes Campaign.
Recommend policies for relocating utilities, removing billboards, preserving canopy roads, enhancing
landscaping and street trees, as well as instituting traffic calming techniques.
Provide information, produce, and distribute awareness-raising materials in support of these tasks.
Assess bicycle and pedestrian access to parks, trails, schools, community centers, transit stops, and
other key locations.
Travel to necessary workshops/meetings.
Consultants may assist with these tasks.
STP and/or PL funds may be used to analyze data and prepare plans in support of these tasks.
FTA funds may support planning for pedestrian and cycling enhancements that improve access to
transit, and for education and awareness of pedestrian and bicycle safety.
END PRODUCTS:
Complete Streets Policy Implementation Tasks (as needed)
Green Artery Phasing Plan (Fall 2015)
Cross-County Trail Plan and Feasibility Studies (Spring 2016)
Interactive Bike Map (Spring 2015)
Ongoing:
Needs and priorities for bicycle and pedestrian improvements and transportation enhancements for
inclusion in the 2040 Plan and TIP (Annually, Spring)
Recommendations for non-motorized features in facility construction (FTA Funds)
Educational and informational programs on bicycle and pedestrian safety (FTA Funds)
•

(Note: see page 23 for Fiscal Year Nomenclature)

RESPONSIBLE AGENCIES:
MPO*, FDOT, Hillsborough
County & Public Works, HART,
BPAC Member Agencies, and
Livable Roadways Committee
Member Agencies
(*) Lead Agency
FY 2015 & 2016 UPWP

Funding Sources - Task 2.3
FHWA PL - Staff
FHWA PL - Contract
FTA Sec 5305(d)
FTA Sec 5305(d) State Match
FTA Sec 5305(d) Local Match
STP
TOTAL
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Year 1 (2014/15)
$
8,000
$
32,000
$
61,596
$
7,700
$
7,700
$
113,483
$
230,478

Year 2 (2015/16)
$
30,000
$
65,000
$
62,400
$
7,800
$
7,800
$
177,993
$
350,993

Hillsborough County MPO

Year 2 funding is illustrative until approved by the Florida Legislature and other governing
bodies.

TASK 2.4

Intermodal / Freight Planning

10B

OBJECTIVE: Conduct and participate in planning for goods movement and intermodal transportation
facilities including ports and airports. Identify needs and projects critical to the metropolitan area’s
economic vitality.
PLANNING FACTORS: 1, 2, 3, 4, 6, 7, 8
PREVIOUS WORK:
Completed
 SR 60 Freight and Community Compatibility Corridor Study (Winter – Spring 2013)


Freight Hot Spot Analysis for 2040 Plan (Summer – Fall 2014)



Technical assistance for Port Tampa Bay Strategic Planning (2014)



CSX Intermodal Yard Area Study (2012)

Ongoing
 Freight Needs Assessment Updates
 Review road construction projects for freight and goods movement considerations
 Coordinate Hillsborough County freight planning components as part of FDOT District Seven
Regional Goods Movement Strategic Plan
 Coordinate with the FDOT District Seven Transportation Providers Advisory Group.
 Coordinate with state and regional aviation planning efforts
METHODOLOGY:
Participate in the update of existing policies, regulations, and laws governing commodity flows in
Hillsborough County.
Review the freight movement recommendations from previous plans and evaluate their applicability to
Hillsborough County. Collaborate with FDOT District Seven Regional Goods Movement Study to
identify Hillsborough County freight hot-spot locations and longer-term capacity projects.
Conduct studies in support of goods movement to and through intermodal facilities such as Tampa Port
th
Authority facilities (e.g. 50 Street/US 41).
Monitor and update key freight industry stakeholders and opportunities to develop partnerships among
business, trade, transportation, and economic development officials. Hold meetings of the Hillsborough
County Goods Movement Stakeholders Committee.
Participate in aviation and port planning activities including updates of aviation and port master plans,
statewide plans and the continuing Florida Aviation Systems Planning Process.
Identify best practices in freight movement planning, including programs to generate revenue
specifically for freight-related transportation improvements.
Conduct studies related to the impact of truck traffic and goods movements on communities, and
recommend strategies to safety accommodate the needs of all transportation system users (e.g. Freight
Roadway Context Sensitive Design Classification System study).
Identify needed improvements, priorities and potential funding sources related to freight and goods
movement for consideration in the 2040 Plan and the TIP.
Travel to necessary workshops/meetings.
Consultants may assist with these tasks.
STP and/or PL funds may be used to analyze data and prepare plans in support of these tasks.
END PRODUCTS:
FY 2015 & 2016 UPWP
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Update Hillsborough County Truck Route Plan (2016)
Freight needs and cost affordable projects for 2040 Plan and TIP (annually)
Technical, corridor and feasibility studies related to freight and goods movement (as needed)
Assist with Port Related Studies (as needed)
•

(Note: see page 23 for Fiscal Year Nomenclature)

RESPONSIBLE AGENCIES:
MPO*, FDOT, Tampa Port
Authority, Hillsborough County
Aviation Authority, Hillsborough
County and Public Works

(*) Lead Agency; FDOT is Lead
Agency for Regional Goods
Movement Study

FY 2015 & 2016 UPWP

Funding Sources - Task 2.4
FHWA PL - Staff
FHWA PL - Contract
FTA Sec 5305(d)
FTA Sec 5305(d) State Match
FTA Sec 5305(d) Local Match
STP
TOTAL

Year 1 (2014/15)
$
9,000
$
$
8,014
$
1,002
$
1,002
$
$
19,017

Year 2 (2015/16)
$
9,000
$
55,000
$
16,000
$
2,000
$
2,000
$
100,000
$
184,000

Year 2 funding is illustrative until approved by the Florida Legislature and other governing
bodies.
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TASK 2.5

11B

Transit and Transportation Demand Management Planning

OBJECTIVE: Evaluate transit and travel demand management needs in Hillsborough County and
develop plans and programs for transit services, facilities, and transportation demand management
(TDM) programs.
PLANNING FACTORS: 1, 2, 3, 4, 5, 6, 7, 8
PREVIOUS WORK:
Completed
 Circulator feasibility studies in Westshore, USF Area, and SouthShore (2012, 2013, 2014)







Reviewed HART Transit Development Program (TDP) update (2012 and 2013)
Study the role and function of the streetcar, including capital needs, to make a more effective
contribution to the overall metropolitan transportation system (Summer 2014)
Fixed Guideway Cost Reduction Strategies (Fall 2012) and re-evaluation of 2035 Needs
Assessment corridors (Summer 2014)
Evaluation of Private Sector Participation Potential in Transit Facility Development (Fall 2012)
Updated Community Profiles (Spring 2013)
BRT in Tampa Bay Express Lanes Feasibility Study Phase I (Summer 2014)



Transit Assets and Opportunities Study (September 2014)



Ongoing



Review road construction projects for transit considerations
Participate in TBARTA Transportation Management Committee and FDOT Regional Transportation
Interexchange (R-TIE)

METHODOLOGY:
In coordination with HART, TBARTA and other organizations, develop and evaluate options for fixed
guideway transit services and transit-oriented development in Hillsborough County and the region.
Re-evaluate fixed guideway transit corridors identified in previous plans for opportunities to provide
premium service with lower-cost technologies such as streetcar, BRT in managed lanes or commuter
rail in existing freight rail right-of-way.
Analyze pedestrian and bicycle facilities around transit stops and stations, existing and planned, and
recommend improvements.
Conduct planning analyses to support Hillsborough County Transportation for Economic Development
effort and/or FTA New Starts grant applications as needed, including technical analysis such as
ridership, mobility benefits, cost estimates, environmental and land use impacts, development potential
and/or other considerations.
Participate in HART and TBARTA plans and studies to improve transit and TDM services in the
community.
Review the annual update of the HART TDP for consistency with the LRTP; collaborate with HART on
joint public outreach efforts related to transit service improvements.
Research peer cities and best practices, review local conditions, and develop long-range transit
strategies.
Assist HART in analyzing the existing fare program, and research best practices in regional fare
collection systems.
Analyze demographic and market characteristics related to the provision of service.
Assist HART in conducting studies and developing service design models for key area such as
Brandon, New Tampa, and Northwest Hillsborough (e.g. Ehrlich-Bearss Corridor). Assess needs and
develop recommendations on enhancing transit connections in these areas. Review previous studies
and evaluate existing service, travel patterns, major destinations and attractions, and other
FY 2015 & 2016 UPWP
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transportation services and projects. Coordinate with local jurisdictions, transportation agencies,
stakeholder groups and the public.
Assist HART in evaluating the effectiveness of existing and potential regional express bus routes, parkand-ride locations, and MetroRapid routes.
Update transit level of service analysis for current and future years.
Provide information and analyses as needed or requested by members of MPO Board and Hillsborough
County Commission.
Travel to necessary workshops/meetings.
Consultants may assist with these tasks.
STP and/or PL funds may be used to analyze data and prepare plans in support of these tasks.

END PRODUCTS:
Comments on HART TDP (Annually, Summer)
Service Planning for Brandon, New Tampa, Northwest Hillsborough or other areas identified by HART
(FY 2015/2016)
Phase II Feasibility analyses for Bus Rapid Transit in Tampa Bay Express Lanes (Spring, 2015)
Feasibility analyses for joint use of freight rail corridors with passenger rail service, and streetcar/lightrail system improvements based on recommendations of Downtown Transit Assets and Opportunities
Study (Fall 2014)
Circulator feasibility studies for various areas within the county, eg. Brandon (as needed)
Transit studies to support economic development (as needed)
(Note: see page 23 for Fiscal Year Nomenclature)

RESPONSIBLE AGENCIES:
MPO*, FDOT, TBARTA,
Hillsborough County and
Public Works, HART, TBARTA,
TMOs,
(*) Lead Agency

Funding Sources - Task 2.5
FHWA PL - Staff
FHWA PL - Contract
FTA Sec 5305(d)
FTA Sec 5305(d) State Match
FTA Sec 5305(d) Local Match
STP
TOTAL

Year 1 (2014/15)
$
$
$
80,757
$
10,095
$
10,095
$
160,000
$
260,946

Year 2 (2015/16)
$
45,000
$
55,000
$
99,040
$
12,380
$
12,380
$
107,034
$
330,834

Year 2 funding is illustrative until approved by the Florida Legislature and other governing
bodies.
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TASK 2.6

Transportation Disadvantaged Planning

12B

OBJECTIVE: Identify transportation disadvantaged populations and their travel needs, and monitor the
activities of the Hillsborough County Transportation Disadvantaged Program. Assess the level of unmet
needs and evaluate the performance of the Community Transportation Coordinator (CTC). Support the
economic opportunities that the TD program brings to the local and regional economy. Short-range
coordinated transportation disadvantaged planning pursuant to Chapter 427, Florida Statutes and Rule
Chapter 41-2, FAC.
PLANNING FACTORS: 1, 2, 4, 6, 7, 8
PREVIOUS WORK:
Completed
 Transportation Disadvantaged Service Plan (2010, 2014)
 Transportation Disadvantaged Day in Tallahassee (2014)
 Annual Expenditures Report (2010, 2014)
 Annual Evaluation of the Community Transportation Coordinator (February 2015)
Ongoing
 Review and evaluate requests for coordination contracts with the CTC
 Priorities for Elderly and Disabled Program and other transportation disadvantaged funds
METHODOLOGY:
Annually update required sections of the Transportation Disadvantaged Service Plan (TDSP).
Annually evaluate the performance of the CTC.
Assist in integration of transportation disadvantaged issues into the LRTP, TIP, and local and regional
Comprehensive Plans, including the benefits of the Transportation Disadvantaged Program to the local
and regional economy (e.g. Conduct Equity Measures Study with CUTR).
Maintain a local grievance process to assist in resolving complaints against the CTC.
Review applications for transportation disadvantaged funding and recommend such funding to the
Transportation Disadvantaged Coordinating Board (TDCB), MPO, FDOT, and Florida Commission for
the Transportation Disadvantaged.
With FDOT, Pinellas and Pasco MPOs, solicit and prioritize applications for FTA Section 5310 Elderly &
Persons with Disabilities Program, in support of the Tri-County Access Plan.
Participate in, and when necessary, initiate meetings to discuss the needs and opportunities for
improving the local Transportation Disadvantaged Program, including access to jobs.
Conduct planning to enhance Transportation Disadvantaged services, consistent with the TDSP and as
directed by the TDCB.
Provide information on relevant services available in Hillsborough County, including updates and
distribution of the informational brochure The Ride Guide.
Support providing accessible walkway systems that are integrated with other transportation systems.
Support the creation of safe, convenient and attractive walking environments that will connect
neighborhoods, parks, schools and businesses and provide access for persons of all abilities.
Sponsor Transportation Disadvantaged related events in the City of Tampa, Temple Terrace, Plant City,
and Unincorporated Hillsborough County, including Legislative Day in Tallahassee.
Provide staff support to the Local Coordinating Board, TDCB, and its subcommittees including public
notices and advertising as required.
Monitor state and federal legislation pertaining to the transportation disadvantaged population.
Study jobs/housing balance to provide local employment opportunities that may reduce overall
commuting distances between residential and workplace locations.
Travel for staff and board members to necessary training conferences, workshops and meetings.
Consultants may assist with these tasks.
STP and/or PL funds may be used to evaluate the CTC and produce informational materials and
support other transportation-related tasks.
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END PRODUCTS:
Updated TDSP (annually, Winter – Spring)
Annual Expenditures Report (Annually, Summer)
Update Regional Ride Guide (Summer 2015)
Annual Evaluation of CTC (Annually, Winter – Spring)
Transportation Disadvantaged Day in Tallahassee (Annually, Spring)
Priorities for state, federal and other transportation disadvantaged funds (Ongoing)
(Note: see page 23 for Fiscal Year Nomenclature)

RESPONSIBLE AGENCIES:
MPO*, TDCB, Community
Transportation Coordinator
(BOCC)
(*) Lead Agency

Funding Sources - Task 2.6
FHWA PL - Staff
FHWA PL - Contract
FL Trans. Disadvantaged Comm. - Staff
FL Trans. Disadvantaged Comm. - Contract
FTA Sec 5305(d)
FTA Sec 5305(d) State Match
FTA Sec 5305(d) Local Match
STP
TOTAL

Year 1 (2014/15)
$
$
$
29,000
$
17,000
$
$
$
$
26,267
$
72,267

Year 2 (2015/16)
$
10,000
$
20,000
$
26,421
$
17,000
$
$
$
$
43,679
$
117,100

Year 2 funding is illustrative until approved by the Florida Legislature and
other governing bodies.
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TASK 3
Long Range Transportation Plan
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TASK 3.1

Long Range Transportation Planning

OBJECTIVE: Update the Long Range Transportation Plan (LRTP) and extend the planning horizon to
2040. Proactively seek public involvement in updating the LRTP. Continue to support and use the
Tampa Bay Regional Transportation Model as the primary tool to test alternative networks on a regional
basis. Review data prepared by others, planning assumptions and recommend changes needed to
keep the plan current, cost affordable, and conforming to federal laws.
PLANNING FACTORS: 1, 2, 3, 4, 5, 6, 7, 8
PREVIOUS WORK:
Completed
 Phase 3, follow-up and parallel studies associated with 2035 Post-Referendum Analyses (Fall
2012)
 Validated Tampa Bay Regional Planning Model (Fall 2012)
 Updated goals, objectives, policies and measures of effectiveness (Winter – Spring 2013)
 Updated revenue forecast and project cost estimates (Spring – Summer 2014)
 Updated project prioritization methodology (Spring – Summer 2014)
 2018 E+C network (Fall 2013)
 2040 Needs Assessment & Policy-Constrained Needs Alternative Networks (Fall 2013 – Spring
2014)
 Participated with the Planning Commission and local governments in developing and evaluating
land use and transportation scenarios for 2040, and seeking public input on a preferred scenario.
(2013)Imagine 2040 Phase II

 2040 LRTP Adopted (November 2014)
METHODOLOGY:
Coordinate with the Planning Commission and local governments to complete an update of the LRTP to
2040, in conjunction with the comprehensive plans for the county and its three cities.
In coordination with the Transportation for Economic Development Policy Leadership Group, address
the need for better transportation infrastructure to serve economic development and redevelopment
areas. Provide technical assistance as needed.
Coordinate and collaborate with educational institution (primary, secondary, vocational, and higher
edu.) through internships and other partnerships (e.g. USF fellowship program).
Assess and prioritize long-range bicycle, pedestrian, congestion management, system preservation,
intermodal, freight, safety, transit, TDM and ITS needs. Develop performance measures to quantify the
benefits of these investments and develop State of the System Report.
Conduct automated vehicle research.
Conduct a study of potential capacity improvements in the SouthShore/Amazon or Brandon Areas
Amend the current 2040 LRTP if necessary to address significant changes in land use, project scopes,
revenue projections and/or cost estimates.
Pursue recommendations and parallel efforts from the Post-Referendum Analysis, including such
studies as: Project Delivery & Accountability Strategies; Potential Toll Revenue Projects; Public opinion
research to identify a package of widely supported infrastructure for consideration in a future
referendum; and other strategies.
Complete an assessment of needs through 2040, drawing on previous studies and plans, agency and
public input, regional considerations, and other transportation issues.
Re-evaluate the need for major highway and transit capacity projects in light of limited resources.
Propose criteria for major investments. Incorporate lower-cost strategies to optimize the transportation
system wherever possible.
With regional partners in the Technical Review Team for the Tampa Bay Regional Planning Model:
o

Develop and refine alternative highway and transit model networks for 2018, and 2040,
including affordable projects and needs regardless of funding
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o

Consider shifting to a new activity based model

o

Refine the model and review model validation results

o

Develop measures of effectiveness appropriate for evaluating model results

o

Coordinate with member MPOs in developing alternative scenarios

o

Run the model and review results for alternatives.

Develop cost estimates for candidate projects to be balanced with updated revenue projections, both to
be stated in Year of Expenditure terms and presented in multi-year blocks.
Develop a variety of long-range funding scenarios, using existing and/or potential revenue sources, and
forecast system performance measures under alternative funding scenarios.
Incorporate the ETDM Planning Screen process in evaluating potential environmental effects of projects
proposed for the LRTP.
Distribute LRTP informational material in various formats, such as newspaper supplements, brochures,
foldout maps, and interactive website.
Develop and pursue a public outreach strategy to provide reasonable opportunity for review and
comment and to elicit transportation needs, potential impacts and priorities for developing the 2040
Plan; may include formal and informal workshops, forums, charrettes, “virtual” meetings, social media,
public hearings and other techniques designed to maximize participation among the target audiences.
Per the MPO’s Public Participation Plan, outreach will include proactively seeking input from
populations and areas that have been under-represented in the past.
Collaborate as appropriate with local and regional partners on the public outreach strategy.
Participate in community group presentations, events and meetings to provide information and receive
feedback.
Record, analyze, and respond to public feedback.
Evaluate candidate projects based on Environmental Justice and Title VI of the Civil Rights Act of 1964
criteria for disproportionate impacts on and distribution of benefits to low-income and minority
populations.
Monitor best practices and ensure compliance with federal requirements in preparing the LRTP update.
Prepare 2040 Plan document, including:
o Technical memoranda supporting decision-making;
o A draft document ‘A’ consisting of tables, text and maps detailing revenue forecasts,
project costs, timeframes and locations, and other basic information;
o Final plan adoption and documentation
o Executive Summary and other public information materials
FTA funds will be used to develop and analyze transit options.
Travel to necessary training or workshops.
Consultants may assist with these tasks.
STP and/or PL funds may be used to analyze data, prepare documents, distribute informational
materials, and notify the public of public hearings or workshops.
END PRODUCTS:
Enhancements to the Tampa Bay Regional Planning Model (as needed)
Amendments to the 2040 LRTP (if needed)
Public Outreach for 2040 Plan; including community group presentations and on-line and print
distribution of transportation financial scenarios and surveys (Summer -Fall 2014)
Technical memoranda to support LRTP decision-making (as needed).
Brochures, flyers, maps, pamphlets, websites, advertising and other collateral material to support public
outreach associated with the 2040 Plan (as needed).
Financial scenarios for the 2040 Plan balancing costs and revenues in $YOE (ongoing)
Draft LRTP document for public review (Fall 2014)
Final LRTP document (Spring 2015)
FY 2015 & 2016 UPWP

48

Hillsborough County MPO

Analyses of public comments and survey results (Fall 2014)
Assist Transportation Economic Development Policy Leadership Group with transportation related
studies (as needed)
(Note: see page 23 for Fiscal Year Nomenclature)

RESPONSIBLE AGENCIES:
MPO*; FDOT; Hillsborough
County; Cities of Tampa, Plant
City, and Temple Terrace;
HART, Aviation and Port
Authorities; TampaHillsborough County
Expressway Authority; Tampa
Bay Area Regional
Transportation Authority

Funding Sources - Task 3.1
FHWA PL - Staff
FHWA PL - Contract
FTA Sec 5305(d)
FTA Sec 5305(d) State Match
FTA Sec 5305(d) Local Match
STP
TOTAL

Year 1 (2014/15)
$
95,000
$
75,000
$
144,341
$
18,043
$
18,043
$
110,000
$
460,426

Year 2 (2015/16)
$
75,000
$
85,000
$
60,000
$
7,500
$
7,500
$
383,298
$
618,298

Year 2 funding is illustrative until approved by the Florida Legislature and other governing
bodies.

(*) Lead Agency
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TASK 4
Transportation Improvement Program
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TASK 4.1

Transportation Improvement Program

14B

OBJECTIVE: Draw on priorities identified in the adopted LRTP to select projects to receive state and
federal funding over the next five years. Use sound financial planning to accurately estimate available
funds for system expansion, operations, and maintenance costs. Develop, maintain, and update the
scheduling of improvements and ensure consistency between the MPO TIP, State TIP, and local
Capital Improvement Programs. Develop priorities for the FY 2015/16-2019/20 and FY 2016/172020/21 TIP documents.
PLANNING FACTORS: 1, 2, 3, 4, 5, 6, 7, 8
PREVIOUS WORK:
Completed
 MPO Project Priorities for TIP (2013 & 2014)
 FY 2013/14-2017/18 TIP document (2013)
 FY 2014/15 – 2018/19 TIP document (2014)
 2012 & 2013 Federal Obligations Reports (2013 & 2014)
Ongoing


Development of a citizen-friendly online TIP viewer tool.

METHODOLOGY:
Establish highway, transit, bicycle, pedestrian, intermodal, air quality and transportation disadvantaged
priorities for Hillsborough County.
Evaluate project priorization based on adopted 2040 LRTP.
Incorporate Safe Routes to School criteria for transportation alternatives funding.
Analyze state and federal allocations available under the Transportation Alternatives, Surface
Transportation Program (urban attributable), and state intermodal programs to recommend projects for
funding.
Coordinate annually with agencies and local governments to develop a tentative and final five-year
multi-modal TIP (with required certifications) consolidating roadway, transit, transportation
disadvantaged, bicycle, pedestrian, and intermodal improvements.
Incorporate full project costs as required by current legislation.
Coordinate annually with public transit operators and private providers of freight movement regarding
their priorities.
Determine which new projects added to the TIP each year should be screened through the ETDM
Program Screen.
Evaluate and incorporate the results of the ETDM Programming Screen in the development of the TIP
document.
As outlined in Task 6.2, ensure the conformity of the TIP with air quality standards and / or emissions
budgets established in the State Implementation Plan (SIP).
Conduct air quality analyses and conformity determination as needed to comply with new federal and
state mandates.
Ensure that the Statewide TIP is consistent with the final TIP.
Initiate and process TIP amendments as needed.
Review the TIP for consistency and coordination with:
♦

Comprehensive Plans

♦

Local and State Work Programs

♦

PD&E, Sub-Area, and Corridor Studies

♦

ITS Planning (Refer to Task 2.1)

♦

Federal & State MPO certification comments

♦

Federal air quality requirements
for non-attainment areas
Coordinate on an annual basis with FDOT and HART on the development of the federal obligation
report.
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Through the MPO web site, provide an annual listing of projects for which federal funds have been
obligated in the preceding year.
Travel to necessary workshops and meetings.
Integrate the web-based TIP with agency GIS information for enhanced public accessibility.
Advertise and conduct public hearings annually for the adoption of the TIP priorities and document.
Participate in periodic statewide meetings addressing TIP reporting and technical requirements.
FTA funds will support compiling transit and TDM projects, amendments, an unbiased project
prioritization process, and project selection.
STP and/or PL funds may be used in support of these tasks.
Consultants may assist with these tasks.
END PRODUCTS:
TIPs for FY 2015/16 – 2019/20 and FY 2016/17 – 2020/21, including:
 MPO Priority List (Annually, Summer)
 Final TIP document, including on-line version using web enabled software (Annually,
Spring)
 Air Quality Conformity Determination Report (if needed)
2014 & 2015 Federal Obligation Reports (Annually, Fall)
•

Amendments to the current adopted five-year TIP (as needed).

(Note: see page 23for Fiscal Year Nomenclature)

RESPONSIBLE AGENCIES:
MPO*; FDOT; Hillsborough
County; Cities of Tampa, Plant
City, and Temple Terrace;
HART, Aviation and Port
Authorities; TampaHillsborough County
Expressway Authority
(*) Lead Agency

FY 2015 & 2016 UPWP

Funding Sources - Task 4.1
FHWA PL - Staff
FHWA PL - Contract
FTA Sec 5305(d)
FTA Sec 5305(d) State Match
FTA Sec 5305(d) Local Match
STP
TOTAL

Year 1 (2014/15)
$
34,000
$
$
20,412
$
2,551
$
2,551
$
$
59,514

Year 2 (2015/16)
$
24,000
$
$
28,320
$
3,540
$
3,540
$
$
59,400

Year 2 funding is illustrative until approved by the Florida Legislature and other governing
bodies.
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TASK 5
Other Projects
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TASK 5.1

15B

Corridor, Sub-Area & Environmental Screening Studies

OBJECTIVE: Identify policies and physical improvements that support corridor studies addressing
multi-modal transportation objectives within major corridors and sub-areas. Analyze problems and
opportunities that relate to creating a balanced and efficient transportation system. Issues include
planning for major investments, policy development, multi-modal transportation systems, congestion
management, safety, access management, adverse impacts, land use, aesthetics and urban design.
Coordination of studies with local governments, state agencies, community groups, business owners,
landowners, residents and other stakeholders.
Provide data and participate in the state’s Efficient Transportation Decision Making (ETDM) process to
obtain feedback from federal and state environmental resource and permitting agencies on potential
direct and indirect impacts of projects identified as needs in the LRTP and as projects move into the TIP
so that more informed decisions can be made by the MPO.
PLANNING FACTORS: 1, 2, 3, 4, 5, 6, 7
PREVIOUS WORK:
Completed
 Bruce B. Downs Blvd HOV Corridor Study (2013)
 Gandy Connector Re-evaluation (2013)
 East Hillsborough Ave Corridor Study (2013)
 SR 39/Collins St. Complete Street Plan (2013)
 Supplemental analyses for Lithia Pinecrest Rd PD&E
 Supplemental analyses for Gandy Connector PD&E Study
 Supplemental Analyses for Keystone-Odessa Community Plan
 US 301 (Fowler Ave. to Proposed SR 56) ETDM Screening (February 2015)
Ongoing
 MPO staff support of state, county, city, and transportation agency PD&E studies, district,
community, neighborhood plans, other environmental assessments and alternatives analyses for
corridors and sub-areas of the county.
 Assistance to local agencies in entering projects in the on-line screening tool for Environmental
Technical Advisory Team (ETAT) review
 Participation in the statewide ETAT review process
 Analysis of transportation needs of Key Economic Spaces (KES)
METHODOLOGY:
Continue study of BRT in managed lanes throughout Hillsborough County
Study transportation and land use alternatives in defined sub-areas, across water bodies, or along
corridors where transportation problems are complex and interrelated. Identify alternatives,
opportunities to minimize or mitigate negative impacts, and opportunities to capitalize on benefits.
[e.g. Fowler Ave. and Busch Blvd (Gateway Design Studies) and Fowler Avenue (Land Use & Transportation Study)]

Focused studies related to urban design, transit-oriented development, right-of-way preservation, and
integration of transportation modes, strengthening economic development areas, upgrading aging
infrastructure in redevelopment area and other topics as needed to balance competing priorities for a
seamless multi-modal system that supports community planning and vision.
Work cooperatively with local governments, FDOT and project stakeholders on the development of
study recommendations (e.g. school transportation study).
Participate in managed lanes studies and Interchange Justification Reports as needed
Engage the public in the development of study recommendations by holding public meetings and
initiating other public outreach activities.
Support the implementation, refinement and further study of corridor and sub-area studies previously
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completed by the MPO.
Participate in PD&E and other environmental and alternatives analyses, and other feasibility studies
initiated by local and state agencies. Conduct research, analysis, outreach and or other tasks in support
of these studies as needed and follow-up from completed studies by considering the preferred solutions
as candidate projects in the LRTP.
Assist local governments and the City-County Planning Commission with research, analysis, outreach
or other tasks in support of multimodal transportation planning for community plans, focused area
studies, neighborhood plans, district or sub-area plans, including Tampa’s InVision Plan, Transit Assets
and Opportunities Study, the BRT in Managed Lanes Study, and Little Manatee South Form Based
Code.
Ensure that the planning process addresses the equitable distribution of mobility benefits among
stakeholders and users of a variety of transportation modes.
Ensure that recommended improvements minimize or mitigate potential adverse environmental and
health impacts.
Maintain a library of policies, standards, and guidelines that have bearing on corridor and sub-area
studies for use by the MPO staff. Purchase materials when necessary.
Maintain expertise by attending conferences and seminars on relevant topics.
Produce and distribute informational materials in support of corridor and sub-area studies.
Participate, to the maximum extent possible, in the state’s ETDM process, including:
o

Identifying data, including GIS and socio-cultural data, to evaluate potential impacts of proposed
transportation solutions on communities and the environment.

o

Uploading GIS data for candidate projects such as corridor location, termini, lineage, and timeframe to the
environmental screening tool.

o

Providing comments on the community impacts of area projects consistent with the ETDM process.

o

Summarizing comments on projects received from agencies participating on the ETAT.

o

Assisting local agencies with entering projects into the ETDM framework when requested by FDOT.

Studies related to urban design and integrating modal systems to balance and resolve conflicting
priorities.
Coordinate new projects added to the planning process as a result of updating the MPO’s LRTP with
FDOT for inclusion in the ETDM screening tool.
Consultants may assist with these tasks.
STP and/or PL funds may be used in support of these tasks.
END PRODUCTS:
Community Plan Implementation, such as Gibsonton Dr Complete Streets Study (Summer 2015)
ETDM Analyses of major projects in the Cost Affordable Plan (Fall 2014)
Research, analysis, outreach and other tasks in support of sub-area, focused area and corridor studies
by others (Ongoing)
Recommendations derived from sub-area and corridor plans for projects to be considered in the update
of the LRTP and/or TIP (Ongoing)
Updated data to support GIS analysis (Ongoing)
Comments and responses to ETAT comments regarding candidate projects (Ongoing)
(Note: see page 23 for Fiscal Year Nomenclature)

RESPONSIBLE AGENCIES:
MPO*, FDOT, HART,
Local Governments, and other
Transportation Authorities
(*) Lead Agency

Funding Sources - Task 5.1
FHWA PL - Staff
FHWA PL - Contract
FTA Sec 5305(d)
FTA Sec 5305(d) State Match
FTA Sec 5305(d) Local Match
STP
TOTAL

Year 1 (2014/15)
$
6,000
$
25,000
$
$
$
$
10,000
$
41,000

Year 2 (2015/16)
$
51,000
$
245,999
$
$
$
$
69,274
$
366,273

Year 2 funding is illustrative until approved by the Florida Legislature and other governing
bodies.
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TASK 6
Data Monitoring
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TASK 6.1

Multi-Modal, Socioeconomic, Land Use, Air Quality, and Environmental Data

16B

OBJECTIVE: Monitor the physical and performance characteristics of the Hillsborough County multimodal transportation system to preserve capacity, maximize personal mobility and freight movement,
ensure user safety and system security, and maintain the system’s integrity. Evaluate the system’s
operating efficiency and conditions to assess current needs, validate the long-range transportation
planning model, project future travel demand, and identify future improvements. Monitor changes in
demographic characteristics and land use to ensure transportation projections are compatible with
current patterns, local land use policies and provide required inputs to the regional transportation and
land use models. Provide socioeconomic (SE) data forecasts needed to update the LRTP, extending
the horizon to 2040.
PLANNING FACTORS: 1, 2, 3, 5, 6, 7, 8
PREVIOUS WORK:
Completed
 Bicycle Trails Vision Map (2013)Added calculation of Transit, Bicycle and Pedestrian LOS for
existing and future conditions (2014)
 Updated inventory of bicycle, pedestrian, transit, and highway data (2013)
 Revised LOS methodology consistent with FDOT 2013 service volume tables (2014)
 Updated Traffic Counts (2011, 2014)
 Updated demographic analysis to facilitate compliance with environmental justice requirements
(2013).

 Alternative and preferred growth scenarios and socioeconomic data forecasts for next LRTP update
(2014)
Ongoing
 Enhancements to the Tampa Bay Regional Planning Model for better estimates of future transit
ridership
 Update bus routes and stops in GIS database
 Update data on truck routes
 Inventory of bicycle and sidewalk facilities on major road network
 Collection and review of law enforcement crash data reports


ITS data collection and analysis



Update methodology and software database used to develop and maintain SE data



Database monitoring and ad-hoc reporting

METHODOLOGY:
Compile data on conditions on the major road network to update databases and the MPO’s GIS,
including:
♦ Traffic Counts
♦ Jurisdiction
♦ Volume/Maximum Service Volume
♦ Other Statistical Information
Continue refinement of the database to enable:
♦
♦
♦
♦
♦

♦
♦
♦

Lane Configuration
Volume/Capacity Ratio
Functional Classification

Calculating project costs.
Calculating multi-modal levels of service.
Easier integration of non-motorized data, including latent demand.
Rapid data sharing among local partners.
Updating the Web Traffic Count System on the MPO website to provide a more userfriendly interface
Update data from urbanized area and roadway functional classifications into database based on 2010
census.
Follow federal and state guidance for data collection such as Environmental Justice and Title VI of the
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Civil Rights Act of 1964 compliance, the Statewide Planning and Research Program, Clean Air Act
compliance monitoring, and Highway Performance Monitoring System.
Participate with FDOT D7 in surveys of travel behavior patterns and characteristics.
Compile data from local, regional, and state transit plans and GIS sources.
Develop transportation model inputs in support of corridor or subarea studies.
Compare peer statistics from other communities, underlying demographics, trip purpose and trends
over time.
Conduct technical studies as needed.
Analyze transit service levels, transit-supportive areas, and potential rapid-transit corridors for viability,
ridership, and priority.
Update technical documentation of database.
Evaluate conversion of database to current software platform.
Comprehensive identification and documentation of the data and the public and private sources
necessary to conduct metropolitan freight movement planning in Hillsborough County.
Design a relational database to be used as the basis of a freight movement management system for
Hillsborough County.
Update inventories of existing sidewalk and bikeway facilities as needed.
Collect and analyze data on bicycle and pedestrian counts, crashes and multi-modal level of service as
needed to support planning studies.
Updated project reference information to satisfy reporting requirements in support of the LRTP.
Assist in developing multi-modal LOS districts, consistent with FDOT Quality/LOS and Multi-Modal
District Handbooks.
Collect and summarize traffic count data as requested by local governments.
Subject to interlocal agreements, pass through funding to reimburse eligible data collection costs.
If the EPA revises the ozone standard and the region becomes an air quality non-attainment area, use
the latest MOVES software to determine and certify the conformity of the LRTP TIP with air quality
standards and/or emissions budgets established in the State Implementation Plan (SIP). The TIP must
demonstrate that proposed projects in the TIP will not degrade air quality below levels established by
the Clean Air Act Amendments of 1990.
♦

Use the methodology stipulated in the Final Conformity Determination Regulations
promulgated by EPA/USDOT;

♦

Base conformity determinations, if necessary, on emissions estimates developed from
the most recent socioeconomic, travel, and congestion data.

♦

Develop draft conformity determination for the LRTP and TIP in consultation with the
FHWA, FTA, EPA, FDEP, FDOT and HCEPC.
Participate in the development process for the State Implementation Plan.
As part of the Congestion Management Process, recommend travel reduction, traffic operations, or
alternative fuel strategies necessary to maintain Air Quality. These will be coordinated through the TIP
process, Congestion Management Process, and the MPO Chair’s Coordinating Committee.
Maintain datasets developed for the 2040 LRTP. Revise datasets as necessary to reflect changes in
new and planned development.
Coordinate with FDOT's Technical Review Team (TRT) to disaggregate data into existing or subdivided
TAZs as inputs for testing and validation of the new regional land use allocation model.
♦ Application of an Activity Based Model (ABM).
Utilize data to develop layers in GIS, which may include land use, population, employment, and
environmentally sensitive areas, to be used with the regional land use allocation.
Monitor land use amendments to adopted local comprehensive plans and revise as necessary the latest
socioeconomic data sets for long- and short-range planning and air quality conformity determinations.
Methods for new data vary with type of data; they include use of secondary data, visual inspection of
maps, and aerials as well as direct measurement.
Maintain transportation databases enhancing the agency’s technical capacity to aid in the decisionmaking process.
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Necessary planning activities related to federal and state Air Quality Non-Attainment Status compliance
and Greenhouse Gas Reduction monitoring requirements.
Conduct ETDM screening of projects advancing into the TIP.
Address Greenhouse gas reduction requirements coordinate land use and transportation strategies as
required.
Follow up on peer review with revisions to socio-economic datasets as needed.
To comply with the Executive Order on Environmental Justice, update the demographic analysis of
Hillsborough County to identify populations that have been historically under-represented in the
transportation planning process.
Travel to and participate in necessary training and workshops.
Consultants may assist with these tasks.
STP and/or PL funds may be used to collect and analyze intermodal data and purchase/maintain
analysis software, as detailed in joint participation agreements with FDOT.
END PRODUCTS:
TBRPM inputs to support corridor or subarea studies (as needed)
Technical User Manual (Ongoing)
Updated traffic count data (Winter 2015)
LOS Database Updates (2015)
Updated web-based traffic count system (Annually)
Update and reprint Bicycle Suitability map (Spring 2016)
Updates to motorized and non-motorized transportation data (Ongoing)
Updates and enhancements to transportation database for project planning, the regional transportation
model, GIS, and tracking vehicle miles of travel (Ongoing)
Tables, charts, and maps illustrating current highway, freight, transit, bicycle, and pedestrian conditions
(Ongoing)
Review of socioeconomic projections developed in cooperation with the TRT (Ongoing)
Air quality conformity determination reports (if required)
Up-to-date land use/socioeconomic database consistent with development patterns and local
comprehensive plans (Ongoing)
FTA Section 5305(d) will support tracking transit-related special generators and socio-economic factors
(Ongoing)
(Note: see page 23 for Fiscal Year Nomenclature)

RESPONSIBLE AGENCIES:
MPO*, FDOT, HART,
Local Jurisdictions, Port and
Aviation Authorities
(*) Lead Agency

Funding Sources - Task 6.1
FHWA PL - Staff
FHWA PL - Contract
FTA Sec 5305(d)
FTA Sec 5305(d) State Match
FTA Sec 5305(d) Local Match
STP
TOTAL

Year 1 (2014/15)
$
45,000
$
49,000
$
34,325
$
4,291
$
4,291
$
111,007
$
247,914

Year 2 (2015/16)
$
70,000
$
25,000
$
20,000
$
2,500
$
2,500
$
202,938
$
322,938

Year2 funding is illustrative until approved by the Florida Legislature and
other governing bodies.
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TASK 7
Public Participation
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TASK 7.1

19B

Support Decision-Making & Monitor Feedback

OBJECTIVE: Support demographically representative, early and continuing public involvement in the
development of plans and programs. Consult the public through an open process including regular
public meetings of the MPO Board, its advisory committees, including the Transportation
Disadvantaged Coordinating Board (TDCB).
Enhanced citizen awareness, comprehension, and participation in developing plans and programs.
Timely response to inquiries and requests for data from citizens, public agencies, consultants, elected
and appointed officials, and boards. Public participation throughout a transparent planning process.
Compliance with federal and state requirements. Document outreach activities and evaluate the MPO’s
Public Participation Plan, including how well low-income and minority populations are involved. Use
this information to develop new methods to ensure all stakeholders are informed, effectively engaged
and have the opportunity to participate. Effective outreach and public participation for the 2040 Plan
update.
PLANNING FACTORS: 1, 2, 3, 4, 5, 6, 7, 8
PREVIOUS WORK:
Completed
 Phrase 3 of 2035 Plan Post Referendum Study (2012)
 Imagine 2040 growth scenario public survey of 3,500 and citizens (2013)
 Re-constituted MPO Committee membership (2013)



Redesigned and consolidated agency websites (2013)
Annually held more than 70 meetings and public hearings of the Citizens, Technical, Policy,
Bicycle/Pedestrian, ITS, and Livable Roadways advisory committees and their subcommittees and
the MPO Board.
 Revised MPO and standing committee By-laws (2013)
 Six regular meetings and one public hearing of the TDCB (FY2013, 2014)
 Public Participation Plan amendments (2013)
Ongoing
 Responses to requests for information
 www.planhillsborough.org
 Quarterly editions of Rubber Meets the Road, Walk-Bike News, and Hillsborough Rides “eNews”
 Analysis of comments on the effectiveness of meetings and publications
METHODOLOGY:
Organize meetings, prepare agenda materials, resolutions, and complete information packets for
advisory committees, TDCB, Planning Commission, and MPO Board.
Consult with local and regional officials on developing transportation plans and programs and identify
critical transportation issues to be put on agendas and research as needed.
Provide timely public notice and full public access to key decisions.
Ensure compliance with applicable laws, rules, and procedures when conducting meetings and board
and committee business.
Produce written records of regular and special meetings through contracted recording service or staff.
Continue posting meeting calendar, agendas, agenda packets, minutes, and other meeting materials on
the MPO’s website.
Continue government access television coverage of MPO Board meetings.
Explore and implement innovative multi-media and web-based communication tools to enhance public
engagement, using low cost ways to involve more people.
Update mailing lists on an ongoing basis.
Update the MPO’s, TDCB’s, and advisory committees’ by-laws as needed.
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Solicit and orient new MPO, advisory committee and TDCB members.
Sponsor conferences and workshops and travel to necessary workshops and meetings.
Engage students and faculty of educational institution (primary, secondary, vocational, and higher edu.)
through collaborative partnerships and internships (e.g. USF fellowship program).
Create and place legal ads and required notice for public hearings.
Provide a limited number of door-to-door trips for persons with disabilities to TDCB and MPO events.
Consult the public through meetings, presentations to community groups, public events, surveys and
questionnaires, and other means to elicit equity impacts of transportation plans and projects.
Conduct public opinion research to measure awareness, priorities, preferences and trends regarding
mobility, public transportation and HART programs.
Schedule MPO public meetings and events at ADA accessible locations at a variety of times to
maximize public participation opportunities.
Use demographic data to identify key population groups with a stake in transportation planning
decisions, and target information and involvement efforts to key audiences.
Engage the traditionally under-served, low-income populations, minorities and identified Indian Tribes,
through mailings, newsletters, and other regular communications. Seek co-sponsored public forums.
Create summaries, brochures, displays, and other collateral materials in a form and language to foster
comprehension about MPO reports, plans, and projects.
Use large type and high contrast for printed materials about the transportation disadvantaged program.
Continue to enhance the agency’s website to expand public access to information and make use of the
latest available technology for access to persons with disabilities.
Provide translations and alternative formats (i.e., Spanish language, Braille or audible formats) of
publications, presentations, and materials by request or as needed to follow the MPO’s limited English
Proficiency (LEP) plan.
Disseminate technical information and interpret transportation plans for citizens, public agencies,
consultants, elected and appointed officials and boards.
Write, layout, publish and distribute periodic “eNews” (electronic newsletters distributed via e-mail
notification).
Update the MPO’s Public Participation Plan as needed.
Continue to explore remote meeting and web-broadcast meeting capabilities for public meetings.
Review and update the Measures of Effectiveness against which the MPO’s Public Participation Plan is
evaluated during major updates to the Public Participation Plan every two years.
Update and enhance database-tracking tools , to collect and track measurable data on an ongoing
basis, such as quantity, source and subject matter of information requests and public comments;
quantity, location and attendance of public meetings and other events; and distribution of publications,
announcements and informational materials.
Update and maintain annual logs of meetings, public outreach, media coverage and publications on a
weekly basis.
Prepare, distribute, record, and analyze comment cards or other mechanisms that allow citizens to
evaluate the MPO’s effectiveness at meetings, workshops, publications, and informational requests.
Continue public engagement for the 2040 Plan, including a survey to measure the public’s preferences
regarding funding and priorities.
Travel to necessary training and workshops.
Consultants may assist with this task.
STP and/PL funds will be used to disseminate transportation plan information.
FTA funds will support public input into future transit improvements and priorities.
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END PRODUCTS:
Monthly meeting agendas, informational materials, and draft documents for over 100 regularly
scheduled meetings of the MPO and its committees (Ongoing)
Public notices, advertisements, and other multi-media tools for public meetings, workshops, hearings,
and other MPO communications (Ongoing)
Complete public record of decisions and discussion, including minutes of all board and committee
meetings (Ongoing)
Updated membership rosters, mailing lists, and bylaws (Ongoing)
Rubber Meets the Road, Walk – Bike News, and Hillsborough Rides eNews periodically
Measures of Effectiveness Report on the MPO’s Public Participation Plan (Spring 2016)
Updated Public Participation Plan and Limited English Proficiency Plan per recommendations of the
Measures of Effectiveness Report (Spring 2016)
Responses to and tracking of public information requests (Ongoing)
Responses to requests for speakers associated with LRTP update and other MPO plans and studies
(Ongoing)
Translation and other services as needed to comply with ADA, Title VI of the Civil Rights Act of 1964
and LEP requirements (Ongoing)
Updates to public information materials including the MPO website and other collateral materials
(Ongoing)
Public opinion survey on transportation priorities and funding (Summer 2014)
2040 Plan Public Outreach Strategy (Summer 2014)
(Note: see page 23 for Fiscal Year Nomenclature)

RESPONSIBLE AGENCIES:
MPO*
(*) Lead Agency

Funding Sources - Task 7.1
FHWA PL - Staff
FHWA PL - Contract
FTA Sec 5305(d)
FTA Sec 5305(d) State Match
FTA Sec 5305(d) Local Match
STP
FL Trans. Disadvantaged Comm. - Staff
TOTAL

Year 1 (2014/15)
$
150,000
$
20,000
$
263,600
$
32,950
$
32,950
$
180,714
$
$
680,214

Year 2 (2015/16)
$
150,000
$
53,000
$
277,600
$
34,700
$
34,700
$
122,890
$
$
672,890

Year 2 funding is illustrative until approved by the Florida Legislature and other governing
bodies.
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TASK 8
Coordination in Region and State
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TASK 8.1

Coordinate with Hillsborough County Agencies

20B

OBJECTIVE: Ensure coordination between local transportation, urban design, land use, and
comprehensive planning efforts. Ensure consistency between local comprehensive and community
plans, TIP, LRTP, and other transportation plans.
PLANNING FACTORS: 1, 2, 3, 4, 5, 6, 7, 8
PREVIOUS WORK:
Ongoing
 Coordinate with and assist local officials and planning agencies ensuring consistency between
transportation/community plans and programs


Review and comment on proposed comprehensive plan amendments to ensure consistency with
MPO plans and programs



Participate in newly established Transportation for Economic Development Policy Leadership
Group



Coordinate with local governments on changes to development regulations that impact roadway,
transit, bicycle and pedestrian design on major corridors



Participation in local agencies’ policy and technical subcommittees

METHODOLOGY:
Review of comprehensive plan amendments, development plans and changes in development
regulations.
Technical and financial analyses, modeling, presentations, and community outreach in support of
Hillsborough County Transportation for Economic Development Policy Leadership Group.
Assist local agencies with transportation planning related topics as needed and requested, including the
Hillsborough County Health Department, Sheriff’s Office, Environmental Protection Commission,
University of South Florida, modal agencies, transportation management organizations, and other local
entities.
Provide technical support to local officials, agencies and jurisdictions on planning, growth management,
and other issues related to transportation and community plans, priorities and funding, such as mobility
fees, transportation investments to support economic growth, transportation network alternative
scenarios, and other topics.
In coordination with the Transportation for Economic Development Policy Leadership Group, address
the need for better transportation infrastructure to serve economic development and redevelopment
areas. Provide public outreach assistance as needed.
Perform technical analyses to formulate MPO positions on policies that will directly impact the
transportation systems of Tampa, Temple Terrace, Plant City, and unincorporated Hillsborough County.
Prepare for and attend
authorities/organizations.

board

meetings

of

local

governing

bodies

and

transportation

Continue to explore opportunities to strengthen intergovernmental coordination with the Seminole Tribe
of Florida/Seminole Nation of Oklahoma, including outreach to appropriate contacts and establishing
coordination mechanisms.
Consultants may assist with these tasks.
STP and/or PL funds may be used to assist with tasks.

FY 2015 & 2016 UPWP

73

Hillsborough County MPO

END PRODUCTS:
Review comments on local plans, studies, and reports for consistency with LRTP (Ongoing)
(Note: see page 23 for Fiscal Year Nomenclature)

RESPONSIBLE AGENCIES:
MPO*
(*) Lead Agency

Funding Sources - Task 8.1
FHWA PL - Staff
FHWA PL - Contract
FTA Sec 5305(d)
FTA Sec 5305(d) State Match
FTA Sec 5305(d) Local Match
STP
TOTAL

Year 1 (2014/15)
$
43,000
$
25,000
$
38,637
$
4,830
$
4,830
$
$
116,297

Year 2 (2015/16)
$
43,000
$
10,000
$
61,600
$
7,700
$
7,700
$
$
130,000

Year 2 funding is illustrative until approved by the Florida Legislature and
other governing bodies.
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TASK 8.2

Regional and State-wide Coordination

21B

OBJECTIVE: Participate in other regional and Statewide activities and organizations that have an
impact on the regional multi-modal transportation system. Maintain and strengthen the ongoing CCC
process for coordinating regional plans and programs in partnership with TBARTA for a consolidated
eight-county transportation planning program.
PLANNING FACTORS: 1, 2, 3, 4, 5, 6, 7, 8
PREVIOUS WORK:


Participated in regular and special meetings of the Tampa Bay Regional Planning Council
(TBRPC); Florida MPO Advisory Council; Tampa Bay Area Regional Transportation Authority
(TBARTA); Corridor Management entities for Courtney-Campbell Causeway and Suncoast
Parkway; Florida Aviation System Planning Process; Tampa Bay Partnership; and Florida
Transportation Commission (Ongoing)




Coordinated the CCC program with regional transportation initiatives (Ongoing)
Updated the Tri-County Access Plan (a Locally Coordinated Human Services Transportation Plan).
Reviewed and ranked applications for funding (Annually).
Participated in the development and implementation of the Tampa Bay Regional Strategic Freight
Plan with the FDOT Regional Goods Movement Advisory Committee (Ongoing).
Participated in the Regional Transportation Interagency Exchange facilitated by FDOT. (Ongoing)
Provided input into the development of the Florida SIS 2040 Cost Feasible Plan (2013).
Provided input and coordinated with TBARTA in the update to its Master Plan (2013).
Formed the Tampa Bay Transportation Management Area (TMA) Leadership Group, and produced
a TMA Profile document and maps (2013).
Participated in the federal Certification of the Tampa Bay Transportation Management Area (2014)
Updated the Regional LRTP, to the 2035 horizon year, including highway, transit, and multi-use trail
elements, and prepared amendments and brochures (2010-2013).
Reviewed and updated the technical prioritization of candidate projects for Transportation Regional
Incentive Program (TRIP) and Transportation Enhancement funding (Annually or as needed)
Reviewed the existing UPWP tasks structure and developed regional UPWP tasks (biennially)
Held public meetings of the CCC, Joint CAC, Regional Multi-Use Trails Committee, and MPO staff
directors. (Ongoing).
Updated Interlocal Agreement, Bylaws and Procedures (2013-14).
Updated the regional Public Participation Plan in coordination with TBARTA to develop a joint public
engagement process (2012-13).
Supported the activities of Tampa Bay Area Regional Transportation Authority, provided input and
review for developing the TBARTA Master Plan (2013) and various multimodal regional corridor
studies (Ongoing).,.
Held a joint coordination meeting with the Central Florida MPO Alliance (Annually).
Maintained the Regional GIS transportation database (Ongoing)
Compared projects in the FDOT Tentative Work Program with the list of cost-affordable
transportation improvements and priorities in the Regional LRTP (Annually)




















Developed the CCC High Priority Major Transportation Initiatives (2012).

METHODOLOGY:
Participate in the Technical Review Team for the Tampa Bay Regional Planning Model to ensure
seamless travel demand analyses across county borders.
As needed, support the air quality planning process and monitor mobile source emissions.
Participate in the Florida Model Task Force for consistent travel demand analysis methods and
technical advances statewide.
Participate in the Florida MPO Advisory Council activities and meetings to share best practices, conduct
statewide research tasks, and stay abreast of statewide policy changes.
Coordinate regional rideshare and vanpool program planning with TBARTA and Transportation
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Management Organizations.
Provide input to the Florida Transportation Commission on issues affecting the West Central Florida
area.
Continue to coordinate with the FDOT Regional Goods Movement Advisory Committee on the
implementation of the Tampa Bay Regional Strategic Freight Plan.
Provide input on the Florida SIS and the Florida Transportation Plan.
Participate in Scenic Highway Corridor Management entities for the Courtney-Campbell Causeway and
the Suncoast Parkway.
Provide staff support to the Tampa Bay TMA Leadership Group, an advisory committee to the
Hillsborough, Pasco, and Pinellas MPOs. Arrange for venues and conference calls, prepare and
distribute agendas and attachments, follow up on agenda items as needed/directed including
coordination with partner agencies, monitor update schedule for regional documents and coordinate the
drafting, review, and final distribution of updated documents
Coordinate with FDOT to evaluate feasibility of utilizing the region’s freight rail lines for passenger
service.
Support and assist with the consolidation of the CCC planning activities with those of TBARTA. Update
components of the Regional LRTP for potential inclusion in consolidated regional planning documents.
Annually review Transportation Regional Incentive Program (TRIP) and regionally significant
Transportation Alternative (TA) program funding applications, prioritize the applications and make a
recommendation to the TBARTA board.
Review the existing UPWP tasks structure and develop regional UPWP tasks.
Provide administrative and staff support for meetings of the Joint CAC and the CCC board. Prepare
agendas and meeting packets, maintain up-to-date distribution lists, arrange meeting equipment and
venues rotating among the member MPO counties, prepare minutes and follow-up correspondence,
post all materials on-line.
Provide staff support for, staff directors meetings. Arrange for venues and conference calls, prepare
and distribute agendas and attachments, follow up on agenda items as needed/directed including
coordination with partner agencies, monitor update schedule for regional documents and coordinate the
drafting, review, and final distribution of updated documents.
Support and assist with the planning efforts of TBARTA.
Continue to implement strategies for engaging the public in accordance with the Regional PPP and in
collaboration with TBARTA (ongoing). Tools include a website, printed materials, and other strategies in
the PPP.
Coordinate with TBARTA to review the effectiveness of the regional public-involvement process and the
LEP and Title VI policies as needed.
Coordinate project implementation phasing during development of the State Tentative Work Programs
and the individual MPO TIPs to ensure progress toward implementation of the Regional LRTP
(annually). Develop/ refine regional priority lists as needed and required.
Provide a forum to ensure products, processes, and activities are consistent with and among
coordinating MPOs (ongoing).
Develop an interagency coordination agreement for air quality planning as/if required by nonattainment
airshed designation(s) or other federal regulatory action.
Refine and update regional GIS layers and databases for the eight counties.
Attendance at and travel to necessary workshops, and meetings, and conferences.
Integrate regional perspectives within MPO presentations to the local community.
Support regional coordination and intra-regional access to pedestrian and cycle facilities and initiatives.
Consultants may assist with these tasks.
STP and/or PL funds may be used to assist with tasks.
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END PRODUCTS:
Participation in other regional and statewide organizations’ planning activities to provide the West
Central Florida regional needs and perspective. (Ongoing)
Reports regarding regional and statewide planning activities that may impact the West Central Florida
area. (Ongoing)
Local plan consistency with regional and state plans. (Ongoing)
Cross-county continuity in transportation facilities. (Ongoing)
District-wide travel demand model. (Ongoing)
Comments on proposed regional and state plans and DRI’s. (Ongoing)
Implementation of the Tampa Bay Regional Strategic Freight Plan. (Ongoing)
Public meetings of the Tampa Bay TMA Leadership Group, and planning products as directed by the
members. (Ongoing)
Statewide Model Task Force support (Ongoing)
An update to the elements of the Regional LRTP in collaboration with the TBARTA Master Plan update
(schedule to be coordinated with TBARTA)
Public meetings of the CCC, the Joint CAC, and MPO staff directors, including an annual meeting of the
CCC and Central Florida Alliance. (Periodically)
Updated list of regional highway and multi-use trails priorities (Annually)
Regional task sheets in UPWPs (Annually)
A comprehensive, up-to-date, and easily accessible regional transportation website (Ongoing)
(Note: see page 23 for Fiscal Year Nomenclature)

RESPONSIBLE AGENCIES:
MPO*; Tampa Bay Area
Regional Transportation
Authority
(*) Lead Agency

Funding Sources - Task 8.2
FHWA PL - Staff
FHWA PL - Contract
FTA Sec 5305(d)
FTA Sec 5305(d) State Match
FTA Sec 5305(d) Local Match
STP
TOTAL

Year 1 (2014/15)
$
44,000
$
64,000
$
52,137
$
6,517
$
6,517
$
608
$
173,780

Year 2 (2015/16)
$
59,000
$
74,349
$
50,240
$
6,280
$
6,280
$
$
196,149

Year 2 funding is illustrative until approved by the Florida Legislature and
other governing bodies.
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TASK 9
HART Planning Program
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TASK 9.1

HART Transit Planning and System Database

OBJECTIVE: Continue to develop services and programs that focus on analyzing needs, identifying and evaluating
alternatives and priorities, and developing strategies to implement the selected improvements. Coordination with
passengers, businesses, local and regional governments, community groups, other stakeholders, and transit
operators.
Continue collection of transit system and route level data including ridership and schedule performance to support
detailed analysis of HART transit and streetcar services. Use this information to monitor service and develop
transit service improvements.
PLANNING FACTORS: 1, 2, 3, 4, 5, 6, 7, 8
PREVIOUS WORK:
Completed













Submitted to FDOT the annual updates for 2014 and 2015 to the ten-year Transit Development Plan (TDP).
The TDP presents an updated ten-year plan for service and capital projects based on anticipated funding.
Prepared Program of Projects for FY 2014 and 2015 federal grants.
Capital improvement plans for County impact fees allocated to HART.
Coordinated with the City of Tampa, City of Temple Terrace, Hillsborough County, and the FDOT on sidewalk
and bus stop improvements.
Participated in regional transportation planning activities.
Reviewed Hillsborough County’s Comprehensive Plan Amendments and provided input commentary for areas
pertaining to HART service.
Reviewed major update of the Transportation Element of Hillsborough County Comprehensive Plan for transit
components.
Reviewed and analyzed land use applications submitted to the County and City to support improved
connections to transit.
Completed a study of the Marion Street Transitway in FY 2014 for enhanced connections and pedestrian
improvements.
Submitted proposal for funding for Marion Street Transitway Rehabilitation and Enhancement Project through
the federal Transportation Investment Generating Economic Recovery (TIGER) Program in 2014.
Submitted proposal for funding for CNG buses through the federal Section 5309: Ladders of Opportunity-Bus
and Bus Facilities Program in 2014.
Submitted proposal for funding of a Travel Trainer to Florida Department of Transportation District 7 under the
federal Section 5310 -Enhanced Mobility of Seniors and Individuals Grant Program.



Administered an On-board survey of HART customers to document ridership patterns, and important
information for planning and marketing efforts.
 Developed and implemented an Environmental Sustainability and Management System to analyze, control and
reduce environmental impact of HART’s activities, products and services and operate with greater efficiency to
comply with international standards.
 Developed a five-year strategic Intelligent Transportation System (ITS) plan to implement planned transit
technologies for improved transit service. The plan outlines future capital needs, maintenance and operational
needs for enhanced technologies including static and real-time information, interactive voice response, Wi-Fi
on buses and transit priority signalization.
 Completed research study and pilot program, implemented by researchers at the University of South Florida in
coordination with researchers at Georgia Tech, to launch the HART OneBusAway pilot program.
 Finalized the Paratransit Rider’s Guide to add policies regarding certification, scheduling, time periods, and
driver/passenger responsibilities.
Ongoing
 Input into the development of the TIP, UPWP, and FDOT Work Program.



Transit system and route-level ridership and performance data entered into the Trapeze database system.
Update the Florida Transit Information System (FTIS)
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Update the HART ITS five-year strategic plan.
ARC GIS analysis for ridership review, ridership patterns and bus stop analysis

METHODOLOGY:
The following are the activities that will be undertaken with planning funding in FY 2014/2015-FY2015/2016. These
activities would be undertaken by HART staff, with specialized assistance provided by planning consultants.
•

Develop the HART 2017-2026 major update of the ten-year Transit Development Plan (TDP) to submit in
September 2016. The 2017-2026 major update will require extensive data analysis to identify service and
facility needs, review alternative funding scenarios and develop specific strategies to implement highest priority
needs. In addition the effort will involve FDOT T-Best software to prepare ridership projections by alternatives
under review. Agency will apply service standards to address productivity, load, and on-time performance to
the existing route system.

•

Advance PD&E studies for future Metro-Rapid corridors (Tampa International Airport/ Kennedy Boulevard,
Brandon/ Downtown Tampa, New Tampa/ University Area, Dale Mabry/ MacDill, and Busch Boulevard/ Gunn
Highway)

•

Continue to analyze facility needs and identify and evaluate strategies to provide additional capacity for fleet
and staff needs. Continue to assess security of HART facilities, systems, and services and develop mitigation
as required.

•

Continue planning for infrastructure improvements that support the service, such as bus stop amenities,
sidewalks, park and ride lots, transfer centers, and bus bays, including improvements for disabled passengers.

•

Monitor ridership and operations on existing services. Service strategies will be dependent upon the funding
that will be available to HART.

•

Participate in developing documents to comply with federal and state requirements, including the TIP, UPWP,
and FDOT Work Program.

•

Continue to coordinate with other transit agencies in the region on needs and potential service strategies.

•

Continue efforts to ensure that the needs of minority and low-income populations are considered in the planning
for transit services, including service monitoring, data collection and analysis and reporting.

•

Review roadway design, applications for development permits and rezoning and submit recommendations to
the City of Tampa and Hillsborough County for inclusion of transit and pedestrian amenities.

•

Develop and implement outreach activities to educate the public on transportation options and obtain their input
on needs and service improvement proposals.

•

Develop funding applications and undertake administrative and planning requirements related to the grants,
including planning analysis, compliance activities and quarterly reporting.

•

Review new federal and state funding programs and pursue opportunities for obtaining additional funding for
service, facility improvements, and capital projects.

•

Provide assistance with Geographic Information Systems efforts for planning projects (technical analysis and
mapping). Incorporate system information into GIS databases, including APC data and ridership patterns from
on-board surveys and other studies.

•

Develop specifications for regional farebox/SmartCard technology.

•

Analyze the existing fare program, and develop recommendations on fare strategy including strategies to
speed up the on-board fare payment process.

•

Conduct on-board ridership surveys.

•

Implement planning studies in Brandon, and Northwest Hillsborough (Ehrlich-Bearss). Work is needed to
assess needs and develop recommendations on enhancing transit connections in these areas. The work effort
will review previous studies and assess needs, including travel patterns, major destinations and attractions, and
other transportation services and projects. The study will involve coordination with local jurisdictions,
transportation agencies, stakeholder groups and the public.

•

Continue coordination with transit agencies from FDOT Districts 1 & 7 to develop a regional approach to
revenue collection that will modernize the process of the collection of fixed-route fares and enhance the
mobility of passengers between the respective jurisdictions of the Regional Fare Collection Working Group.
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•

Coordinate with the City of Tampa to identify potential opportunities to expand or extend transit connections to
the TECOline Streetcar in Downtown Tampa.

END PRODUCTS:
•

Transit Development Plan Progress Report (Fall FY 2015) and Major Update (Fall FY 2016)

•

Regional fare program analysis and new fare collection equipment for participating agencies (Fall 2017)

•

Transit service plans and recommendations (Fall 2015 & 2016)

•

National Transit Database Report (Monthly and Annually)

•

Route level on-board ride checks (Daily)

•

Surveys of Bus, Paratransit, and Streetcar riders (Ongoing)

•

Reports requested by staff and public (Ongoing)

•

Submit applications for competitive federal funding (Ongoing)

•

Recommendations and cost feasibility for implementing future MetroRapid service. (2015 & 2016)

•

Survey results: Documentation of ridership patterns, and important information for planning and marketing
efforts.

•

Budget for ITS needs. (2015 & 2016)
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RESPONSIBLE AGENCIES:
HART*, MPO, FDOT, City & County
Agencies
(*) Lead Agency

Funding Sources - Task 9.1
FTA Sec 5307
FTA Sec 5307 State Match
FTA Sec 5307 Local Match
TOTAL

Year 1 (2014/15) Year 2 (2015/16)
$
- $
150,000
$
$

- $
- $

37,500
187,500

*Work efforts will be completed by
existing staff.
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TASK 10
FDOT Planning Program
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TASK 10.1

FDOT District Seven Planning Program

24B

Access Management
Assist in reviewing and commenting on driveway access as it relates to regional plans.
Air Quality Analysis
Assist the MPOs in performing Air Quality Conformity Determination Analysis for their Long Range
Transportation Plans, Transportation Improvements Programs and associated amendments. Assist the
MPOs in evaluating the air quality impacts of individual transportation improvements and programs.
[U.S. E.P.A. did not modify the NAAQS as anticipated; therefore the Tampa Bay airshed remains in
attainment. This activity is not required at this time.]
Bicycle and Pedestrian Activities
Maintain a comprehensive database of bicycle and pedestrian facilities on the State Road system.
Assist in review and commenting on bicycle, pedestrian, and transit plans. Identify gaps and list
possible improvements. Evaluate potential corridors and the adaptability for bike lanes.
Community/Government Liaison
Provide policy, technical advice, administrative support, overall coordination, cooperation and
assistance to District Seven MPO staffs, MPO Boards, local governments, and community; including
full participation in technical and staff support for advisory committees. Assist MPOs in conducting
effective on-going transportation planning programs and processes, developing, maintaining and
implementing plans and programs which meet State and Federal requirements, and promote
coordination, cooperation, and consistency among their planning processes and programs. Major
programs include the Unified Planning Work Program, Transportation Improvement Priorities and
Transportation Improvement Program, Long Range Transportation Plans, Public Participation Plan,
and Congestion Management Process. Conduct annual Joint Certification with the MPOs. Coordinate
and facilitate implementation of the Transportation Alternatives Program.
Corridor Planning Studies
Conduct studies of major corridors to identify and evaluate travel issues, and determine the
effectiveness and impacts of proposed alternatives to address those issues. The results may range
from a set of recommended improvements that address specific problems to a comprehensive action
plan for improving the corridor.
On the Strategic Intermodal System (SIS), these studies include the development of strategies and
plans for implementing and maintaining SIS/FIHS standards such as those for Level-of-Service,
interchange spacing and access management. This may include preparation of action plans, master
plans, corridor studies, and others as identified.
Design Traffic Forecast
Develop and update traffic projections for state highway corridors and supporting regional roadways.
These traffic projections are necessary to support the road design for capacity and operational
improvements and the pavement design for resurfacing.
Development of Regional Impact
Assist in reviewing, monitoring, updating and providing support for Development of Regional Impacts.
The District will review developments of regional impact (DRIs) pursuant to Rule 73C-40, Florida
Administrative Code, and Sub-DRIs to ensure that developer proportionate share mitigation or
proportionate fair share mitigation is requested to offset impacts to the roadway network as related to
the SIS and SHS. In all of these areas, the District typically coordinates the review process as needed
with the Department of Economic Opportunity (DEO), the Regional Planning Councils (RPC), local
governments, and with FDOT Central Office staff, if necessary.
Efficient Transportation Decision Making (ETDM) Process
The ETDM process was designed to accomplish the streamlining objectives that were identified in
Section 1309 of the Transportation Efficiency Act for the 21st Century and continued in the Safe,
Accountable, Flexible, Efficient, Transportation Equity Act – Legacy for Users (SAFETEA-LU). The
District will implement the ETDM process in a five county area. The District ETDM Coordinator will
coordinate training and provide guidance to the MPOs and District staff on the implementation of the
25B
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ETDM process. Each MPO will designate an MPO ETDM Coordinator to work closely with the District
ETDM Coordinator and Environmental Technical Advisory Team agency representatives so that the
MPO can fully participate in all aspects of ETDM.
Growth Management
The District will review amendments made to local government comprehensive plans and comment on
their potential impact to the Strategic Intermodal System (SIS), the Florida Intrastate Highway System
(FIHS) and the State Highway System (SHS). The District will review developments of regional impact
(DRIs) and Sub-DRIs to ensure that developer proportionate share mitigation or proportionate fair
share mitigation is requested to offset impacts to the roadway network as related to the SIS and SHS.
In all of these areas, the District typically coordinates the review process as needed with the
Department of Economic Opportunity (DEO), the Regional Planning Councils (RPC), local
governments, and with FDOT Central Office staff if necessary.
Intelligent Transportation Systems (ITS) Planning
The Department will support the MPO’s efforts to plan the ITS program and to structure ITS into their
respective organizations. These ITS planning activities include developing an ITS Management Plan
and Program Plan for each county, developing the MPO’s capability to manage the Regional ITS
Architecture and developing ITS programs and projects for the MPO’s Long Range Transportation Plan
and Transportation Improvement Program. Further, this support includes integrating intra-regional ITS
deployment and operations, as well as assuring that intra-regional and inter-regional operations are
coordinated.
Interchange Analysis
Conduct analysis of interchanges to identify and evaluate travel issues, and determine the
effectiveness and impacts of proposed alternatives to address those issues. The results may range
from a set of recommended improvements that address specific problems to a comprehensive rebuild
of the interchange for improving the safety and operation of the ramps and the entire interchange.
Provide coordination with the Federal Highway Administration and technical support and review for
interchange operations, interchange modification, and new interchanges.
Level-of-Service
Identify roadways that have a deficient Level-of-Service (LOS) for existing and future conditions;
determine level of need and determine timing of improvements. Assist Citrus, Hillsborough, Hernando,
Pasco and Pinellas County staff in the update of their Level-of-Service analysis to current conditions
and with Level-of-Service issues and training. Review and participate in the development of Action
Plans/Corridor Studies on Level-of-Service issues. Advise and assist the Metropolitan Planning
Organization(s), the Regional Planning Council and Local Government Staff. Apply LOS for
Transportation Concurrency and Growth Management. Update the database, charts and maps.
Long Range Transportation Plan (LRTP) Update and Maintenance
Provide technical and policy advisory assistance to the District MPOs and Citrus County TPO in
developing, updating and maintaining their LRTP through a coordinated and consistent effort using a
single regional travel demand forecasting model, a single regional planning database and a mutually
agreed upon set of modeling and planning assumptions. Provide State and Federal revenue forecasts
and District transportation costs.
Conduct corridor studies, sub-area studies, and special transportation studies to support the on-going
maintenance, update and implementation of the MPOs adopted LRTPs. This includes modeling
support and other technical assistance, as needed, for Project Development and Environment and
other special studies.
Develop, validate and maintain a set of systems planning models, land use allocation models and other
analytical tools needed by the Department and MPOs to maintain their Long Range Transportation
Plans and other planning studies and analysis. Models are used to validate the Tampa Bay Regional
Planning Model and Tampa Bay Regional Land Use Allocation Model, including initial design and
development of enhancements and initial testing of model performance and also validate special
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modeling techniques and analysis methodologies, as needed, for corridor, sub-area and special
transportation studies.
Review the overall performance of the Tampa Bay Regional Planning Model and the Tampa Bay
Regional Land Use Allocation Model in the maintenance of the MPOs Long Range Transportation
Plans and in the conduct of corridor and sub-area transportation studies to identify needed model
enhancements and refinements.
Assist the MPOs with developing their long range transportation plan by integrating the Strategic
Intermodal System Second Five-Year Work Program and Cost Feasible Plan. The District will review
amendments made to local government comprehensive plans and comment on their potential impact to
transportation facilities of state importance in accordance with Chapter 163.3184, Florida Statutes,
which may include the Strategic Intermodal System (SIS), and the State Highway System (SHS).
Mapping/Database Development
Create maps of the District’s multi-modal facilities using GIS and ArcMap®. This includes maps of the
FDOT Five-Year Work Program, showing capacity projects, resurfacing projects, public transit and
other special areas. For each Legislative District in the District, capacity and resurfacing project maps
are produced. Maps of existing bicycle and pedestrian facilities are also produced. GIS maps of all
past PD&E Studies, with a summary of the recommended improvements are maintained by the District.
Provides technical support to other FDOT disciplines and areas as requested.
Multi-modal Systems
Multi-Modal Systems is the conduit that provides research and technical assistance to District agencies
and MPOs concerning guidance and administration of State and Federal grants with the purpose of
presenting economic growth through various multi-modal opportunities. Monitor and provide input on
proposed and adopted State and Federal legislative issues related to transportation programs. Review
and analyze availability of innovative financing methods and techniques for agency use. Participate in
agencies’ planning activities and coordinate agencies’ planned freight movement and public
transportation improvements with the Department’s roadway improvement projects. Coordinate and
participate in the development and implementation of the Strategic Intermodal System.
Multi-modal Transportation Studies
Conduct or provide technical assistance for Multi-modal transportation studies and other special
transportation analysis and interactive transit/technology application research studies when those
opportunities become available. The specific studies will be identified as needs arise.
Regional Goods Movement Study
Develop an overall coordinated regional strategy for addressing goods movement needs in the Tampa
Bay Region. Identify and assess the needs and issues of major regional freight activity centers
(including major intermodal facilities) and regional significant freight corridors, through a series of subarea and corridor studies. Conduct inventories of the characteristics of goods movement in the Tampa
Bay Region. Assist the MPOs in establishing on-going Goods Movement Management Systems to
address goods movement issues and advance goods movement programs and improvements to the
MPO.
Regional Transportation Planning Coordination
Support and participate in all levels of regional coordination and proposed activities among the Tampa
Bay Area Regional Transportation Authority (development of a regional transportation master plan) and
District MPOs including the MPO Chair’s Coordinating Committee (broad level policy direction for
development of the regional transportation system); the MPO Director’s Coordination Team
(coordination of MPOs planning programs and proposed activities); the Tampa Bay Regional Planning
Model Technical Review Team (coordination of the development and update of the MPOs Long Range
Transportation Plans).
Provide on-going technical and policy advisory assistance to the MPOs in the development of regional
planning products, including the Tampa Bay Regional Profile, the Tampa Bay Regional Roadways
Strategic Plan and the Tampa Bay Regional Congestion Management System Plan.
26B
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Maintain a database of existing (2010) socioeconomic and travel characteristics for District MPOs and
Citrus County, including information on population, dwelling units, hotel/motel units, school enrollment,
current land uses, traffic counts, transit usage, special generators activity, and other variables essential
to the validation and operation of the Tampa Bay Regional Planning Model.
Travel Characteristics
Prepare and conduct surveys and analysis to maintain a current set of travel characteristics of the
Tampa Bay area needed to validate planning models and provide needed data for plan updates,
corridor and sub-area studies and special transportation studies.
Consultants may assist with tasks listed.
RESPONSIBLE
AGENCY:
FDOT

Funding Sources - Task 10
FHWA SPR-PL-1 (49 & 50)
TOTAL

Year 1 (2014/15) Year 2 (2015/16)
$
1,327,334 $
1,335,955
$
1,327,334 $
1,335,955

Year 2 funding is illustrative until approved by the Florida Legislature and other governing
bodies.
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IV.
Funding and Budget Tables
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FUNDING
The total anticipated funding for this UPWP is indicated below and includes funds carried over
from the previous fiscal year. The tables below show the funding sources for the previous and
next fiscal years, as well as the carry over committed funds from FY2014/15:
Table 2a: UPWP Funding Sources
Year 1 (FY 14/15) Year 2 (FY 15/16)
Source
Grant Amount
Grant Amount
Federal Highway Admin. (PL)
$
1,032,032 $
1,649,893
Federal Highway Admin. (PL) (FDOT Activities)
$
1,327,334 $
1,335,955
Federal Highway Admin. Pilot Project
$
Surface Trans. Program (FHWA)*
$
972,079 $
1,148,096
Federal Transit Admin. (Sec. 5305(d) - MPO Activities)*
$
811,492 $
750,408
FTA Sec. 5305(d) (Local Match)
$
101,437 $
93,801
FTA Sec. 5305(d) (State Match)
$
101,437 $
93,801
Florida Commission for the Transportation Disadvantaged
$
46,000 $
43,421
Total
$
4,391,810 $
5,240,375
* Yr. 1 includes funds from previous year.

Table 2b: Funding Sources & Previously Committed Funds FY 2014/15
FUNDING SOURCES

FHWA - Section 1107 PL
Funds
Federal

FTA - Section 5305(d) Funds

State (Soft
Match)

Federal

State

Local

TD Trust

FTA - 5307
Funds

STP

Federal

Federal

Federal

GRANT

TOTALS
Federal

State

Local

Total

ALLOCATION ESTIMATES*
Estimated 2014/15 Allocation $ 1,032,032 $ 206,406 $ 462,840 $

57,855 $

57,855 $

46,000 $ 150,000 $ 600,000

$ 2,290,872 $

57,855 $

57,855 $ 2,406,582

COMMITTED FUNDS**
AQT 89 (exp12/31/2014)

$

21,915 $

2,740 $

2,740

$

21,915 $

2,740 $

2,740 $

27,395

ARA89 (exp 12/31/2015)

$ 326,744 $

40,843 $

40,843

$

326,744 $

40,843 $

40,843 $

568,270

AQF41 (exp 9/30/2015)

$ 310,173

$

310,173 $

-

$

-

$

310,173

AR411 (exp 9/30/2015)

$ 594,085

$

594,085 $

-

$

-

$

594,085

AR347 (exp10/31/2014)
TOTAL

$
$ 1,032,032 $ 206,406 $ 811,499 $ 101,438 $ 101,438

$ 150,000 $ 1,504,258 $

65,901
65,901 $ 3,543,789 $

101,438 $

101,438 $ 3,906,505

*Allocations are illustrative and subject to authorization by the Legislature
**Committed Fund balances are current as of3/31/2014

Figures A1 and A2 show how the MPO’s funding is allocated by task for both Years 1 and 2.
Figures B1 and B2 show total funding by participating agencies. Following the figures are eight
budget tables. Tables 3a through 4b are for the upcoming and following fiscal years. They
show the budget for each task and its specific funding sources. Tables 5a and 5b identify the
participating agencies with their respective funding commitments for the upcoming and following
fiscal years. For comparison, Tables 6 and 7 reflect the prior year budget, as amended, broken
down the same way, by funding source and by participating agencies.

FY 2015 & 2016 UPWP
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Figure A1 - Year 1 UPWP Funding by Task for MPO Activities

TRANSP. PLANNING
MANAGEMENT, $348,581,
8%
SYSTEM PLANNING,
$936,751, 21%
FDOT PLANNING
PROGRAM, $1,327,334,
30%

LRTP, $460,426, 10%
PUBLIC PARTICIPATION,
$680,214, 16%

COORDINATION IN
REGION & STATE,
$290,076, 7%
DATA MONITORING,
$247,914, 6%

TIP, $59,514, 1%
OTHER PROJECTS,
$41,000, 1%

Figure A2 - Year 2 UPWP Funding by Task for MPO Activities

TRANSP. PLANNING
MANAGEMENT, $320,000,
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FDOT PLANNING
PROGRAM, $1,335,955,
36%

SYSTEM PLANNING,
$838,555, 22%

PUBLIC
PARTICIPATION,
$381,000, 10%

LRTP, $220,000, 6%
TIP, $49,000, 1%

HART PLANNING
PROGRAM, $125,000, 3%
DATA MONITORING,
$155,000, 4%

COORDINATION IN
REGION & STATE,
$182,000, 5%

FY 2015 & 2016 UPWP
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CORRIDOR, SUB-AREA &
ENVIR. STUDIES,
$131,999, 4%

Hillsborough County MPO

Figure B1 - Year 1 UPWP Funding by Participating Agency

FDOT,
1,327,334,
42%
MPO,
1,834,555,
58%

Figure B2 - Year 2 UPWP Funding by Participating Agency

FDOT,
1,335,955,
41%

MPO,
1,770,555,
55%
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125,000,
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FY 2015 & 2016 UPWP
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Table 3a
HILLSBOROUGH COUNTY METROPOLITAN PLANNING ORGANIZATION
MPO STAFF & CONTRACT TASKS WITH PRIOR YEAR FUNDS
UNIFIED PLANNING WORK PROGRAM - FY 14/15 (Year 1)
FHWA PL (1107)*

TASK

Task No.
1

TRANSP. PLANNING MANAGEMENT

1.1

TRANSP. PLANNING MANAGEMENT

2

PL Staff
Budget

PL Contract
Budget

FTA 5305(d)

Transfer PL
Contract
funds from
other MPOs

250,000

Surface Transportation Program

FL CTD

Prev. TD
Prior Year
Grant Funds
FTA Funds
Remaining as
FTA Grant of fiscal year
Available for
end
Staff Budget Staff Budget
28,581

50,000

40,000

16,010

TD Staff
Budget

TD Contract
Budget

Prior Year
Obligated
Funds

TOTAL
Prior Year
Funds for
Unobligated
Staff
Current Year Available in
Funds
Available for STP Contract
Current
Contracts
Budget
Fiscal Year

TOTAL
Funds for
Contracts
Available in
Current
Fiscal Year** Task Total**

20,000

328,581

20,000

348,581

110,000

80,000

73,010

227,477

300,487

10,000

40,000

3,555

50,000

53,555

38,483

75,000

84,995

145,483

230,478

SYSTEM PLANNING

2.1

CONG. MGMT, CRASH MITIG. & ITS PLANNING

17,000

2.2

SECURITY & EMERGENCY PREP. PLANNING

3,555

2.3

COMPLETE STREETS & NON-MOTORIZED PLANNING

8,000

2.4

INTERMODAL / FREIGHT PLANNING

9,000

2.5

TRANSIT & TDM PLANNING

2.6
3

37,477
32,000

51,995

58,197

25,000

29,098

17

10,000

84,136

19,017

0

19,017

23,946

77,000

139,218

40,000

120,000

100,946

160,000

260,946

31,403

2,267

24,000

29,000

43,267

72,267

110,000

275,426

185,000

460,426

59,514

0

59,514

6,000

35,000

41,000

29,000

TD PLANNING

17,000

LRTP

3.1
4

LONG RANGE TRANSP. PLANNING

95,000

75,000

100,886

79,540

514

25,000

195,000

TIP

4.1
5

TRANSP. IMPROVE. PROGRAM

34,000

OTHER PROJECTS

5.1
6

CORRIDOR, SUB-AREA & ENVIR. STUDIES

6,000

25,000

10,000

45,000

49,000

17,907

25,000

181,979

7

111,000

87,907

160,007

247,914

150,000

20,000

138,500

191,000

8,127

160,714

20,000

479,500

200,714

680,214

6,207

608

DATA MONITORING

6.1
7

MULTIMODAL SE, LAND USE, AIR QUAL. & ENVIR. DATA
PUBLIC PARTICIPATION

7.1
8

SUPPORT DECISION-MAKING & MONITOR FEEDBACK
COORDINATION IN REG & ST

8.1

COORDINATE WITH HILLS. CO. AGENCIES

43,000

8.2

REGIONAL & STATEWIDE COORDINATION

44,000

9

HART PLANNING PROGRAM

9.1

TRANSIT DATABASE & PLANNING

10

FDOT PLANNING PROGRAM

10.1

FDOT PLANNING PROGRAM

TOTAL
Funding Source Total

704,555

327,477
1,032,032

Recap of FHWA PL Funding Availability
Current Year Estimated Allocation
Allocation to Staff
Allocation to Contracts
Subtotal

40,000
40,000

435,815

578,550

1,014,365

0

0

29,000

17,000

733,365

46,000

$

372,079

600,000

91,297

25,000

116,297

109,172

64,608

173,780

1,747,920

1,316,556

3,064,476

1,705,444

Amendment Legend
RED
= Funding Decrease
GREEN
= Funding Increase

1,032,032
0
1,032,032

TOTAL
* FDOT will provide a soft match of
** Totals exclude prior year obligated funds.
*** Total includes prior year obligated funds.

0

8,297
25,172

1,032,032
704,555
327,477

Estimated Deobligation Request

FY 2015 & 2016 UPWP

25,000
Allison Yeh:
Move64,000
$5 to contract
(TBARTA) and move
$10K to 4.1TIP salary

206,406 in state funds.
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3,064,476

Table 3b
HILLSBOROUGH COUNTY METROPOLITAN PLANNING ORGANIZATION
MPO STAFF & CONTRACT TASKS WITH PRIOR YEAR FUNDS
UNIFIED PLANNING WORK PROGRAM - FY 15/16 (Year 2)
FHWA PL (1107)*

1
1.1
2

PL Staff
Budget

TASK

Task No.

FTA 5305(d)

FL CTD

Prior Year
FTA Funds
PL Contract Available for FTA Grant
Budget
Staff Budget Staff Budget

TD Staff
Budget

Surface Transportation Program

Prior Year
Current
Unobligated
Prior Year
Year STP
Funds
TD Contract Obligated Available for Contract
Budget
Funds
Budget
Contracts

TRANSP. PLANNING MANAGEMENT
TRANSP. PLANNING MANAGEMENT

300,000

25,000
50,000

50,000

20,000

CONG. MGMT, CRASH MITIG. & ITS PLANNING

16,990

2.2

SECURITY & EMERGENCY PREP. PLANNING

3,555

2.3

COMPLETE STREETS & NON-MOTORIZED PLANNING

28,000

16,010

115,881

23,012

0

23,000
23,000

30,000

65,000

53,000

25,000

69,993

2.4

INTERMODAL / FREIGHT PLANNING

9,000

55,000

10,000

10,000

0

2.5

TRANSIT & TDM PLANNING

45,000

55,000

46,800

77,000

0

2.6

TD PLANNING

10,000

20,000

75,000

85,000

3
4
4.1
5
5.1
6
6.1
7
7.1
8

350,000

45,000

395,000

220,891

203,012

423,903

3,555

23,000

26,555

177,993

173,000

350,993

100,000

29,000

155,000

184,000

100,000

168,800

162,034

330,834

35,000

36,421

80,679

117,100

50,000

265,734

352,564

618,298

59,400

0

59,400

61,000

305,273

366,273

SYSTEM PLANNING

2.1

3.1

TOTAL
TOTAL
Funds for
Funds for
Contracts
Staff
Available in
Available in
Current
Current
Fiscal
Task Total**
Fiscal Year
Year**

26,421

17,000

7,034

8,679

130,000
85,000

LRTP
LONG RANGE TRANSP. PLANNING

75,000

115,734

217,564

TIP
TRANSP. IMPROVE. PROGRAM

24,000

10,400

25,000

OTHER PROJECTS
CORRIDOR, SUB-AREA & ENVIR. STUDIES

51,000

245,999

70,000

25,000

150,000

53,000

10,000

59,274

25,000

22,938

100,000

80,000

117,938

205,000

322,938

191,000

27,677

75,213

20,000

524,677

148,213

672,890

DATA MONITORING
MULTIMODAL SE, LAND USE, AIR QUAL. & ENVIR. DATA
PUBLIC PARTICIPATION
SUPPORT DECISION-MAKING & MONITOR FEEDBACK

156,000

COORDINATION IN REG & ST

8.1

COORDINATE WITH HILLS. CO. AGENCIES

43,000

10,000

37,000

40,000

120,000

10,000

130,000

8.2

REGIONAL & STATEWIDE COORDINATION

59,000

74,349

22,800

40,000

121,800

74,349

196,149

886,545

763,348

364,000

574,010

2,257,210

1,937,123

4,194,333

9

HART PLANNING PROGRAM

9.1

TRANSIT DATABASE & PLANNING

10

FDOT PLANNING PROGRAM

10.1

FDOT PLANNING PROGRAM

TOTAL
Funding Source Total

1,649,893

Recap of FHWA PL Funding Availability
Current Year Estimated Allocation
Allocation to Staff
Allocation to Contracts
TOTAL
* FDOT will provide a soft match of
** Excludes prior year obligated funds.

FY 2015 & 2016 UPWP

938,010

26,421

17,000

370,903

43,421

548,096
1,518,999

$1,649,893

886,545
763,348
1,649,893
$

298,136

Amendment Legend
RED
= Funding Decrease
GREEN
= Funding Increase

$ 298,136

97

Hillsborough County MPO

600,000

4,194,333

Table 4a
HILLSBOROUGH COUNTY METROPOLITAN PLANNING ORGANIZATION
PROPOSED FUNDING SOURCES AND TASK COSTS
UNIFIED PLANNING WORK PROGRAM FY 14/15 (Year 1)
FHWA-PL 1107
Task
1

FED*

FTA-5305(d)
FED

STATE

FTA-5307
Local

FED

FTA - 5339

HART

FED

HART

STP

TD

SPR-PL-1 (49)

FED

CTD

FED

GRAND

TOTAL-ALL SOURCES
FED

STATE

Local

TOTAL

TRANSP. PLANNING MANAGEMENT

1.1

TRANSP. PLANNING MANAGEMENT

2

SYSTEM PLANNING

250,000

62,865

7,858

7,858

20,000

332,865

7,858

7,858

348,581

44,808

5,601

5,601

190,000

289,285

5,601

5,601

300,487

50,000

53,555

0

0

53,555

113,483

215,079

7,700

7,700

230,478

2.1

CONG. MGMT, CRASH MITIG. & ITS PLANNING

54,477

2.2

SECURITY & EMERGENCY PREP. PLANNING

3,555

2.3

COMPLETE STREETS & NON-MOTORIZED PLANNING

40,000

2.4

INTERMODAL / FREIGHT PLANNING

9,000

8,014

1,002

1,002

-

17,014

1,002

1,002

19,017

2.5

TRANSIT & TDM PLANNING

0

80,757

10,095

10,095

160,000

240,757

10,095

10,095

260,946

2.6

TD PLANNING

0

0

0

0

26,267

26,267

46,000

0

72,267

3

LRTP
170,000

144,341

18,043

18,043

110,000

424,341

18,043

18,043

460,426

34,000

20,412

2,551

2,551

-

54,412

2,551

2,551

59,514

31,000

0

0

0

10,000

41,000

0

0

41,000

94,000

34,325

4,291

4,291

111,007

239,332

4,291

4,291

247,914

170,000

263,600

32,950

32,950

180,714

614,314

32,950

32,950

680,214

3.1

LONG RANGE TRANSP. PLANNING

4

TIP

4.1

TRANSP. IMPROVE. PROGRAM

5

OTHER PROJECTS

5.1

CORRIDOR, SUB-AREA & ENVIR. STUDIES

6

DATA MONITORING

6.1

MULTIMODAL SE, LAND USE, AIR QUAL. & ENVIR. DATA

7

PUBLIC PARTICIPATION

61,596

7,700

7,700

46,000

0

7.1

SUPPORT DECISION-MAKING & MONITOR FEEDBACK

8

COORDINATION IN REGION & STATE

8.1

COORDINATE WITH HILLS. CO. AGENCIES

68,000

38,637

4,830

4,830

-

106,637

4,830

4,830

116,297

8.2

REGIONAL & STATEWIDE COORDINATION

108,000

52,137

6,517

6,517

608

160,745

6,517

6,517

173,780

9

HART PLANNING PROGRAM
0

0

0

0

-

0

0

0

0

1,032,032

811,492

101,437

101,437

9.1

TRANSIT DATABASE & PLANNING

10

FDOT PLANNING PROGRAM

10.1

FDOT PLANNING PROGRAM

TOTAL

* FDOT will provide a soft match of

FY 2015 & 2016 UPWP

0

0

0

0

972,079

$186,488 in State Funds.
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46,000

1,327,334

1,327,334

0

0

1,327,334

1,327,334

4,142,937

147,437

101,437

4,391,810

Table 4b
HILLSBOROUGH COUNTY METROPOLITAN PLANNING ORGANIZATION
PROPOSED FUNDING SOURCES AND TASK COSTS
UNIFIED PLANNING WORK PROGRAM FY 15/16 (Year 2)
FTA-5305(d)

FHWA-PL 1107
Task
1

FED

FED

STATE

FTA-5307

FHWA
Local

Pilot Proj

FED

FTA - 5339

HART

FED

HART

STP

TD

SPR-PL-1 (50)

FED

CTD

FED

TOTAL-ALL SOURCES
FED

STATE

GRAND

Local

TOTAL

TRANSP. PLANNING MANAGEMENT
325,000

40,000

5,000

5,000

CONG. MGMT, CRASH MITIG. & ITS PLANNING

66,990

35,208

4,401

4,401

SECURITY & EMERGENCY PREP. PLANNING

3,555

2.3

COMPLETE STREETS & NON-MOTORIZED PLANNING

95,000

62,400

2.4

INTERMODAL / FREIGHT PLANNING

2.5

TRANSIT & TDM PLANNING

2.6

TD PLANNING

3

LRTP

1.1

TRANSP. PLANNING MANAGEMENT

2

SYSTEM PLANNING

2.1
2.2

3.1

LONG RANGE TRANSP. PLANNING

4

TIP

4.1

TRANSP. IMPROVE. PROGRAM

5

OTHER PROJECTS

5.1

CORRIDOR, SUB-AREA & ENVIR. STUDIES

6

DATA MONITORING

6.1

MULTIMODAL SE, LAND USE, AIR QUAL. & ENVIR. DATA

7

PUBLIC PARTICIPATION

7.1

SUPPORT DECISION-MAKING & MONITOR FEEDBACK

8

COORDINATION IN REGION & STATE

20,000

385,000

5,000

5,000

395,000

268,893

371,091

4,401

4,401

379,893

23,000

26,555

0

0

26,555

7,800

177,993

335,393

7,800

7,800

350,993
184,000

0
7,800

64,000

16,000

2,000

2,000

100,000

180,000

2,000

2,000

100,000

99,040

12,380

12,380

107,034

306,074

12,380

12,380

330,834

30,000

0

0

0

43,679

73,679

43,421

0

117,100

160,000

60,000

7,500

7,500

383,298

603,298

7,500

7,500

618,298

24,000

28,320

3,540

3,540

-

52,320

3,540

3,540

59,400

296,999

0

0

0

69,274

366,273

0

0

366,273

95,000

20,000

2,500

2,500

202,938

317,938

2,500

2,500

322,938

203,000

277,600

34,700

34,700

122,890

603,490

34,700

34,700

672,890

43,421

0

8.1

COORDINATE WITH HILLS. CO. AGENCIES

53,000

61,600

7,700

7,700

-

114,600

7,700

7,700

130,000

8.2

REGIONAL & STATEWIDE COORDINATION

133,349

50,240

6,280

6,280

-

183,589

6,280

6,280

196,149

9

HART PLANNING PROGRAM

9.1

TRANSIT DATABASE & PLANNING

0

0

0

0

-

150,000

0

37,500

187,500

10

FDOT PLANNING PROGRAM

10.1

FDOT PLANNING PROGRAM
1,649,893

750,408

93,801

93,801

TOTAL

* FDOT will provide a soft match of

FY 2015 & 2016 UPWP

0

150,000

37,500

150,000

37,500

0

0

1,518,999

$298,136 in State Funds.
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43,421

1,335,955

1,335,955

0

0

1,335,955

1,335,955

5,405,255

137,222

131,301

5,673,778

Table 5a
H ILLSBOR OU GH COU N T Y MET R OPOLIT AN PLAN N IN G OR GAN IZAT ION

TOTAL FUNDING ALLOCATION BY AGENCY & TASK
UNIFIED PLANNING WORK PROGRAM FY 2014/15 (Year 1)
MPO
TASK

1
1.1
2
2.1

Staff

GRAND

Contractor

HART

TBARTA

FDOT

TOTAL

TRANSP. PLANNING MANAGEMENT
TRANSP. PLANNING MANAGEMENT

328,581

20,000

348,581

73,010

227,477

300,487

SYSTEM PLANNING
CONG. MGMT, CRASH MITIG. & ITS PLANNING

2.2

SECURITY & EMERGENCY PREP. PLANNING

3,555

50,000

53,555

2.3

COMPLETE STREETS & NON-MOTORIZED PLANNING

84,995

145,483

230,478

2.4

INTERMODAL / FREIGHT PLANNING

19,017

0

19,017

2.5

TRANSIT & TDM PLANNING

100,946

160,000

260,946

2.6

TD PLANNING

29,000

43,267

72,267

275,426

185,000

460,426

59,514

0

59,514

6,000

35,000

41,000

87,907

160,007

247,914

479,500

200,714

680,214

3
3.1
4
4.1
5
5.1
6
6.1
7
7.1
8

LRTP
LONG RANGE TRANSP. PLANNING
TIP
TRANSP. IMPROVE. PROGRAM
OTHER PROJECTS
CORRIDOR, SUB-AREA & ENVIR. STUDIES
DATA MONITORING
MULTIMODAL SE, LAND USE, AIR QUAL. & ENVIR. DATA
PUBLIC PARTICIPATION
SUPPORT DECISION-MAKING & MONITOR FEEDBACK
COORDINATION IN REG & ST

8.1

COORDINATE WITH HILLS. CO. AGENCIES

91,297

25,000

116,297

8.2

REGIONAL & STATEWIDE COORDINATION

109,172

64,608

173,780

0

0

0

1,747,920

1,316,556

0

9

HART PLANNING PROGRAM

9.1

TRANSIT DATABASE & PLANNING

10

FDOT PLANNING PROGRAM

10.1

FDOT PLANNING PROGRAM

GRAND TOTAL

FY 2015 & 2016 UPWP

100

0

0

1,327,334

1,327,334

1,327,334

4,391,810

Hillsborough County MPO

Table 5b
H ILLSBOR OU GH COU N T Y MET R OPOLIT AN PLAN N IN G OR GAN IZAT ION

TOTAL FUNDING ALLOCATION BY AGENCY & TASK
UNIFIED PLANNING WORK PROGRAM FY 15/16 (Year 2)
GRAND

MPO
TASK

1

TRANSP. PLANNING MANAGEMENT

1.1

TRANSP. PLANNING MANAGEMENT

2
2.1

CONG. MGMT, CRASH MITIG. & ITS PLANNING

2.2

SECURITY & EMERGENCY PREP. PLANNING
COMPLETE STREETS & NON-MOTORIZED PLANNING

2.4

INTERMODAL / FREIGHT PLANNING

2.5

TRANSIT & TDM PLANNING

2.6

TD PLANNING

3.1
4
4.1
5
5.1
6
6.1
7
7.1
8

Contractor

HART

TBARTA

FDOT

TOTAL

350,000

45,000

395,000

220,891

203,012

423,903

SYSTEM PLANNING

2.3

3

Staff

3,555

23,000

26,555

177,993

173,000

350,993

29,000

155,000

184,000

168,800

162,034

330,834

36,421

80,679

117,100

265,734

352,564

618,298

59,400

0

59,400

61,000

305,273

366,273

117,938

205,000

322,938

524,677

148,213

672,890

LRTP
LONG RANGE TRANSP. PLANNING
TIP
TRANSP. IMPROVE. PROGRAM
OTHER PROJECTS
CORRIDOR, SUB-AREA & ENVIR. STUDIES
DATA MONITORING
MULTIMODAL SE, LAND USE, AIR QUAL. & ENVIR. DATA
PUBLIC PARTICIPATION
SUPPORT DECISION-MAKING & MONITOR FEEDBACK
COORDINATION IN REG & ST

8.1

COORDINATE WITH HILLS. CO. AGENCIES

120,000

10,000

130,000

8.2

REGIONAL & STATEWIDE COORDINATION

121,800

74,349

196,149

0

0

187,500

2,257,210

1,937,123

187,500

9

HART PLANNING PROGRAM

9.1

TRANSIT DATABASE & PLANNING

10

FDOT PLANNING PROGRAM

10.1

FDOT PLANNING PROGRAM

GRAND TOTAL

FY 2015 & 2016 UPWP
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187,500

0

1,335,955

1,335,955

1,335,955

5,717,788
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Table 6
HILLSBOROUGH COUNTY METROPOLITAN PLANNING ORGANIZATION
MPO STAFF & CONTRACT TASKS WITH PRIOR YEAR FUNDS
UNIFIED PLANNING WORK PROGRAM - FY 13/14 (Year 2) - Amended October 2, 2012, April 2, 2013, October 1, 2013
FHWA PL (1107)*

TASK

Task No.
1

Prior Year
PL Roll
Forward
Funds Staff
Budget

FHWA

FHWA PL (1107)*

Prior Year
PL Roll
Forward
Funds
Contract
Budget

PL Staff
Budget

Resiliency
&
Adaptation
PL Contract Pilot Project
Budget
(Contract)

FTA 5305

FL CTD

Prior Year
FTA Funds
Available for FTA Grant
Staff Budget Staff Budget

TD Staff
Budget

Surface Transportation Program

TD Contract
Budget

Prior Year
Obligated
Funds

Prior Year
Unobligated Current
Year STP
Funds
Available for Contract
Contracts
Budget

TOTAL
TOTAL
Funds for
Funds for
Staff
Contracts
Available in Available in
Current
Current
Fiscal Year Fiscal Year** Task Total**

TRANSP. PLANNING MANAGEMENT

1.1

TRANSP. PLANNING MANAGEMENT

2

SYSTEM PLANNING

2.1

CONG. MGMT, CRASH MITIG. & ITS PLANNING

2.2

SECURITY & EMERGENCY PREP. PLANNING

2.3
2.4
2.5

174,000

26,000

COMPLETE STREETS & NON-MOTORIZED PLANNING

23,000
10,000
35,000

75,000
50,000
40,000

INTERMODAL / FREIGHT PLANNING

10,000

15,000

TRANSIT & TDM PLANNING

15,000

120,000
30,000

0

102,500

123,990

45,587

130,500

23,000

11,000

1,636

10,000

45,000

30,000

0

6,000
16,000
15,500

20,000

9,533
11,554

30,000
4,000

242,600

82,500

32,795

138,500

40,000

50,000

2.6

TD PLANNING

3

LRTP

3.1

LONG RANGE TRANSP. PLANNING

4

TIP

4.1

TRANSP. IMPROVE. PROGRAM

5

OTHER PROJECTS

5.1

CORRIDOR, SUB-AREA & ENVIR. STUDIES

6

DATA MONITORING

6.1

MULTIMODAL SYS. DATABASE

6.2

SE, LAND USE, AIR QUAL. & ENVIR. DATA

6.3

MONITOR LEGIS. & RULES

7

PUBLIC PARTICIPATION

7.1

SUPPORT DECISION-MAKING & MONITOR FEEDBACK

8

COORDINATION IN REG & ST

8.1

COORDINATE WITH HILLS. CO. AGENCIES

67,000

8.2

COORDINATE WITH REG. & STATE AGENCIES

19,000

8.3

WCFCCC PLANS & ACTIVITIES

38,000

160,000

841,600

823,490

9

HART PLANNING PROGRAM

9.1

TRANSIT DATABASE & PLANNING

10

FDOT PLANNING PROGRAM

10.1

FDOT PLANNING PROGRAM

TOTAL
Funding Source Total

0

Recap of FHWA PL Funding Availability
Current Year Estimated Allocation
Allocation to Staff
Allocation to Contracts
Transfer to support CCC
TOTAL
* FDOT will provide a soft match of
** Excludes prior year obligated funds.

FY 2015 & 2016 UPWP

0

100,000

8,064

40,000

110,000

44,283

302,530

185,000
191,610
78,483

256,064
201,610
192,766

35,000

35,000

5,000

5,050

60,000

15,000

80,050

95,050

46,000

70,000
25,145

85,000

61,000
16,000

275,000
64,546

336,000
80,546

150,000

278,587

273,990

552,577

34,636

11,000

45,636

45,000

40,000

85,000

9,401

10,000
62,588

80,000

45,533
31,554
15,500

162,588
0
0

208,121
31,554
15,500

84,594

80,000

431,595

247,094

678,689

117,000

40,000

157,000

39,000

0

39,000

72,110

160,608

232,718

1,674,393

1,835,969

3,510,362

0
17,700

20,000
19,110

15,000

225,093

574,000

799,093

26,000

71,064
10,000
114,283

16,000

131,610

276,530

10,000
3,483

131,610

131,610

1,665,090

2,530

608

33,700

9,401

271,468

43,101

600,000

3,510,362

841,600
823,490
5,000
1,670,090
$

300,882

$ 300,882 in state funds.

102

Amendment Legend
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Table 7
H ILLSBOR OU GH COU N T Y MET R OPOLIT AN PLAN N IN G OR GAN IZAT ION

TOTAL FUNDING ALLOCATION BY AGENCY & TASK
UNIFIED PLANNING WORK PROGRAM FY 2013/14 (as amended/modified)
GRAND

MPO
TASK

1

TRANSP. PLANNING MANAGEMENT

1.1

TRANSP. PLANNING MANAGEMENT

2
2.1

CONG. MGMT, CRASH MITIG. & ITS PLANNING
RESERVED

2.3

BICYCLE & PEDESTRIAN PLANNING

2.4

INTERMODAL / FREIGHT PLANNING

2.5

TRANSIT & TDM PLANNING

2.6

TD PLANNING

3
4
4.1
5
5.1
6

LONG RANGE TRANSP. PLANNING
TRANSP. IMPROVE. PROGRAM
CORRIDOR, SUB-AREA & ENVIR. STUDIES

6.3

MONITOR LEGIS. & RULES

276,530

26,000

71,064
10,000
114,283
15,000
61,000
16,000

185,000
191,610
78,483
80,050
275,000
64,546

278,587

273,990

552,577

34,636

11,000

45,636

45,000

40,000

85,000

45,533
31,554
15,500

162,588
0
0

208,121

431,595

247,094

678,689

117,000
39,000
72,110

40,000
0
160,608

157,000

302,530
256,064
201,610
192,766
95,050
336,000
80,546

31,554
15,500

PUBLIC PARTICIPATION
SUPPORT DECISION-MAKING & MONITOR FEEDBACK
COORDINATION IN REG & ST

8.1

COORDINATE WITH HILLS. CO. AGENCIES

8.2

COORDINATE WITH REG. & STATE AGENCIES

8.3

WCFCCC PLANS & ACTIVITIES

39,000
232,718

HART PLANNING PROGRAM

9.1

TRANSIT DATABASE & PLANNING

10

FDOT PLANNING PROGRAM

10.1

FDOT PLANNING PROGRAM

GRAND TOTAL

FY 2015 & 2016 UPWP

TOTAL

DATA MONITORING
SE, LAND USE, AIR QUAL. & ENVIR. DATA

9

FDOT

OTHER PROJECTS

MULTIMODAL SYS. DATABASE

8

TBARTA

TIP

6.2

7.1

HART

LRTP

6.1

7

Contractor

SYSTEM PLANNING

2.2

3.1

Staff

0

1,674,393

103

1,835,969

0

0

1,237,567

1,237,567

1,237,567

4,747,929
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APPENDIX A
Forms, Certifications and Assurances
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APPENDIX A
FEDERAL FISCAL YEAR 2015 CERTIFICATIONS AND ASSURANCES FOR FEDERAL
TRANSIT ADMINISTRATION ASSISTANCE PROGRAMS
(Signature page alternative to providing Certifications and Assurances in TEAM-Web)
Name
of
Applicant:
Organization_______________

Hillsborough

County

Metropolitan

Planning

The Applicant agrees to comply with applicable provisions of Groups 01 – 24. ______
OR

The Applicant agrees to comply with applicable provisions of the Groups it has
selected:
Group

Description

1.

Assurances Required For Each Applicant.

___X____

2.

Lobbying

___X____

3.

Procurement Compliance

________

4.

Protections for Private Providers of Public Transportation.

________

5.

Public Hearing.

________

6.

Acquisition of Rolling Stock for Use in Revenue Service.

________

7.

Acquisition of Capital Assets by Lease.

________

8.

Bus Testing.

________

9.

Charter Service Agreement.

________

10.

School Transportation Agreement.

________

11.

Demand Responsive Service.

________

12.

Alcohol Misuse and Prohibited Drug Use.

________

13.

Interest and Other Financing Costs.

________

14.

Intelligent Transportation Systems.

________

15.

Urbanized Area Formula Program.

________

16.

Clean Fuels Grant Program.

________

17.

Elderly Individuals and Individuals with Disabilities Formula Program and Pilot Program.
________

18.

Nonurbanized Area Formula Program for States.

________

19.

Job Access and Reverse Commute (JARC) Program.

________

20.

New Freedom Program.

________

21.

Paul S. Sarbanes Transit in Parks Program.

________

22.

Tribal Transit Program.

________

23.

TIFIA Projects

________

24.

Deposits of Federal Financial Funding to a State Infrastructure Banks.

________
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Section 5305(d)
Approved Project Budget for FY 2014-2015
(Total Dollars)
Technical Classifications:
44.21.00
Program Support and Administration (UPWP Task 1.1)
General Development and Comprehensive Planning (Tasks 5.1, 6.1)
44.22.00
44.23.01
Long Range Transportation Planning: System Level (Tasks 2.1, 2.3, 2.4, 2.5,
3.1)
Long Range Transportation Planning: Project Level
44.23.02
Short Range Transportation Planning
44.24.00
Transportation Improvement Program (Task 4.1)
44.25.00
Planning Emphasis Areas (Task 7.1)
44.26.00
Coordination of Non-Emergency Human Service Transportation
44.26.12
Participation of Transit Operators in Metropolitan Planning
44.26.13
44.26.14
Planning for Transit Systems Management/Operations to Increase Ridership
44.26.15
Support Transit Capital Investment Decisions through Effective Systems
Planning
Incorporating Safety & Security in Transportation Planning
44.26.16
Other Activities (Tasks 8.1, 8.2)
44.27.00
Total Net Project Cost
Accounting Classification:
Personnel
44.30.01
Fringe Benefits
44.30.02
Travel
44.30.03
Equipment
44.30.04
Supplies
44.30.05
Contractual
44.30.06
Other
44.30.07
Indirect Charges
44.30.08
Total Net Project Cost

$207,550

$25,000
$191,000

$80,000
$578,550

$323,988
$155,584

$98,978
$578,550

Fund Allocations
MPO Activities
44.40.01
Transit Operator Activities
44.40.02
State and/or Local Agency Activities
44.40.03
Total Net Project Cost

$578,550

$578,550

Federal Share (80%)
Local Share (20%)
Accounting
Classification FPC
91.37.08.8P-2 02

$50,000
$25,000

$462,840
$115,710

Description
Technical Studies-Planning
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$578,550

Hillsborough County MPO

Section 5305(d)
Approved Project Budget for FY 2014-2015
(FTA Funds Only)
Technical Classifications:
44.21.00
Program Support and Administration (UPWP Task 1.1)
$40,
General Development and Comprehensive Planning (Tasks 5.1, 6.1)
44.22.00
$20,
44.23.01
Long Range Transportation Planning: System Level (Tasks 2.1, 2.3, 2.4, 2.5,
$166,
3.1)
Long Range Transportation Planning: Project Level
44.23.02
Short Range Transportation Planning
44.24.00
Transportation Improvement Program (Task 4.1)
44.25.00
$20,
Planning Emphasis Areas (Task 7.1)
$152,
44.26.00
Coordination of Non-Emergency Human Service Transportation
44.26.12
Participation of Transit Operators in Metropolitan Planning
44.26.13
44.26.14
Planning for Transit Systems Management/Operations to Increase Ridership
44.26.15
Support Transit Capital Investment Decisions through Effective Systems
Planning
Incorporating Safety & Security in Transportation Planning
44.26.16
Other Activities (Tasks 8.1, 8.2)
44.27.00
$64,
Total Net Project Cost
$462,
Accounting Classifications:
Personnel
44.30.01
Fringe Benefits
44.30.02
Travel
44.30.03
Equipment
44.30.04
Supplies
44.30.05
Contractual
44.30.06
Other
44.30.07
Indirect Charges
44.30.08
Total Net Project Cost

$259,
$124,

$79,
$462,

Fund Allocations:
MPO Activities
44.40.01
Transit Operator Activities
44.40.02
State and/or Local Agency Activities
44.40.03
Total Net Project Cost

FY 2015 & 2016 UPWP

115

$462,

$462,

Hillsborough County MPO

FY 2015 & 2016 UPWP

116

Hillsborough County MPO

Table 8

2015/2016 PLANNING GRANT ESTIMATED BUDGET
COUNTY: Hillsborough
ACCOUNTING CATEGORY

DOLLAR($) AMOUNT
OF TDTF GRANT*

PERCENT(%) OF TDTF
GRANT

Personnel (See chart below)
Fringe Benefits (See chart below)
Travel
Supplies
Contractual
Other

$29,335
$14,086
$0

67.56%
32.44%
0.00%

$0

0.00%

TOTAL DIRECT CHARGES

$43,421

100.00%

TOTAL FOR TDTF GRANT

$43,421

100.00%

Indirect Charges**

PERSONNEL/POSITION

TDTF $ ALLOCATED TO
SALARY

Executive Director
Assistant Director
Planner
Accountant
TOTAL*

TDTF $ ALLOCATED
TO FRINGE BENEFITS

$223
$373
$28,517
$223

$107
$179
$13,693
$107

$29,335

$14,086

* Personnel and Fringe Benefit totals of both charts must equal.
** If indirect charges are to be applied, you must attach a cost allocation plan to this budget.
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APPENDIX B
Cost Allocation Plan, Including Certificate of Indirect Costs
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APPENDIX C
Title VI of the Civil Rights Act of 1964/
Nondiscrimination Policy Statement
and Limited English Proficiency Policy Statement
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APPENDIX A

During the performance of this contract, the contractor, for itself, its assignees and successors in interest
(hereinafter referred to as the “Contractor”) agrees as follows:
(1.) Compliance with Regulations: The Contractor shall comply with the Regulations relative to
nondiscrimination in Federally-assisted programs of the U.S. Department of Transportation
(hereinafter, “USDOT”) Title 49, Code of Federal Regulations, Part 21, as they may be amended from
time to time, (hereinafter referred to as the Regulations), which are herein incorporated by reference
and made a part of this Agreement.
(2.) Nondiscrimination: The Contractor, with regard to the work performed during the contract, shall not
discriminate on the basis of race, color, national origin, sex, age, disability, religion or family status in
the selection and retention of subcontractors, including procurements of materials and leases of
equipment. The Contractor shall not participate either directly or indirectly in the discrimination
prohibited by section 21.5 of the Regulations, including employment practices when the contract
covers a program set forth in Appendix B of the Regulations.
(3.) Solicitations for Subcontractors, including Procurements of Materials and Equipment: In all
solicitations made by the Contractor, either by competitive bidding or negotiation for work to be
performed under a subcontract, including procurements of materials or leases of equipment; each
potential subcontractor or supplier shall be notified by the Contractor of the Contractor’s obligations
under this contract and the Regulations relative to nondiscrimination on the basis of race, color,
national origin, sex, age, disability, religion or family status.
(4.) Information and Reports: The Contractor shall provide all information and reports required by the
Regulations or directives issued pursuant thereto, and shall permit access to its books, records,
accounts, other sources of information, and its facilities as may be determined by the Florida
Department of Transportation, the Federal Highway Administration, Federal Transit Administration,
Federal Aviation Administration, and/or the Federal Motor Carrier Safety Administration to be
pertinent to ascertain compliance with such Regulations, orders and instructions. Where any
information required of a Contractor is in the exclusive possession of another who fails or refuses to
furnish this information the Contractor shall so certify to the Florida Department of Transportation, the
Federal Highway Administration, Federal Transit Administration, Federal Aviation Administration,
and/or the Federal Motor Carrier Safety Administration as appropriate, and shall set forth what efforts
it has made to obtain the information.
(5.) Sanctions for Noncompliance: In the event of the Contractor’s noncompliance with the
nondiscrimination provisions of this contract, the Florida Department of Transportation shall impose
such contract sanctions as it or the Federal Highway Administration, Federal Transit Administration,
Federal Aviation Administration, and/or the Federal Motor Carrier Safety Administration may
determine to be appropriate, including, but not limited to:
a. withholding of payments to the Contractor under the contract until the Contractor complies, and/or
b. cancellation, termination or suspension of the contract, in whole or in part.
(6.) Incorporation of Provisions: The Contractor shall include the provisions of paragraphs (1) through
(6) in every subcontract, including procurements of materials and leases of equipment, unless exempt
by the Regulations, or directives issued pursuant thereto. The Contractor shall take such action with
respect to any subcontract or procurement as the Florida Department of Transportation, the Federal
Highway Administration, Federal Transit Administration, Federal Aviation Administration, and/or the
Federal Motor Carrier Safety Administration may direct as a means of enforcing such provisions
including sanctions for noncompliance. In the event a Contractor becomes involved in, or is
threatened with, litigation with a sub-contractor or supplier as a result of such direction, the Contractor
may request the Florida Department of Transportation to enter into such litigation to protect the
interests of the Florida Department of Transportation, and, in addition, the Contractor may request the
United States to enter into such litigation to protect the interests of the United States.
FY 2015 & 2016 UPWP
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Hillsborough County Metropolitan Planning Organization
Limited English Proficiency (LEP)
Policy Statement
Executive Order 13166 and Title VI of the Civil Rights Act of 1964 prohibits recipients of
federal financial assistance from discriminating based on national origin by, among
other things, failing to provide meaningful access to individuals who are limited English
proficient (LEP).
All recipients and sub-recipients of federal funding are required to take reasonable steps
to provide meaningful access to LEP individuals. Among the factors to be considered in
determining what constitutes reasonable steps to ensure meaningful access are: (1) the
number or proportion of LEP persons in the eligible service population; (2) the
frequency with which LEP individuals come into contact with the program or activity;
(3) the importance of the service provided by the program; (4) the resources available to
the recipient.
It is important to ensure that written materials routinely provided in English also are
provided in regularly encountered languages other than English. It is particularly
important to ensure that vital documents are translated into the non-English language of
each regularly encountered LEP group eligible to be served or likely to be affected by
the program or activity. A document will be considered vital if it contains information
that is critical for obtaining the federal services and/or benefits, or is required by law.
Vital documents include, for example: applications; consent and complaint forms;
notices of rights and disciplinary action; notices advertising LEP persons of the
availability of free language assistance; and written tests that do not assess English
language competency, but rather competency for a particular license, job or skill for
which English competency is not required; and letters or notices that require a response
from the beneficiary or client.
Vital documents must be translated when 1,000 people or 5% of the population eligible
to be served or likely to be directly affected by the program/activity, needs services or
information in a language other than English to communicate effectively. For many
larger documents, translation of vital information contained within the document will
suffice and the documents need not be translated in their entirety.
It may sometimes be difficult to draw a distinction between vital and non-vital
documents, particularly when considering outreach or other documents designed to
raise awareness of rights or services. It is impossible from a practical and cost effective
perspective to translate every piece of outreach material into every language; and
Title VI and E.O. 13166 do not require this of their recipients. However, in some
circumstances lack of awareness of the existence of a particular program may
effectively deny LEP individuals meaningful access. It is important for recipients,
sub-recipients and contractors to continually survey/assess the needs of eligible service
populations in order to determine whether certain critical outreach materials should be
translated into other languages.
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The obligation to provide meaningful opportunity to individuals who are LEP is not
limited to written translations.
Oral communications between recipients and
beneficiaries often is a necessary part of the exchange of information. Thus, a recipient
that limits its language assistance to the provisions of written materials may not be
allowing LEP persons “effectively to be informed of or to participate in the program.”
There are several steps which can assist recipients in providing such oral assistance.
They range from hiring bilingual staff or staff interpreters competent in the skill of
interpreting, to contracting qualified outside in-person or telephonic interpreter services,
to arranging formally for the services of qualified voluntary community interpreters who
are bound by confidentiality agreements. Generally, it is not acceptable for agencies or
recipients to rely upon an LEP individual’s family members or friends to provide the
interpreter services. The agency or recipient should meet its obligations under
EO 13166 and Title VI by supplying competent language service free of cost.
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The Hillsborough County MPO will comply with this federal
requirement by:
• Complying with the Four Factors Test
(1) the number or proportion of LEP persons in the eligible service population;
(2) the frequency with which LEP individuals come into contact with the program or
activity;
(3) the importance of the service provided by the program;
(4) the resources available to the recipient.

• Public Meetings / Workshops
All ads for a public meeting will contain the following language:
“Persons who require special accommodations under the Americans with Disabilities
Act or persons who require translation services (free of charge) should contact Michele
Ogilvie at the Hillsborough County MPO at least 10 working days in advance of the
Public Meeting.
Identify and locate the translation and interpreter resources that are needed to provide
the language assistance.
As covered under Title VI requirements for nondiscrimination, at each meeting it is
necessary to provide the Title VI material and include this material in an alternate
language when applicable.

• Maintaining Files
Maintain LEP status for certain communities in files to assure consistent communication
in the appropriate language.

• Review Process
Review delivery processes to determine whether any program process denies or limits
participation by LEP persons.

• Discrimination-Complaint Procedures
LEP persons should be provided notice of their opportunity to file a discrimination
complaint in accordance with Title VI. LEP persons may be advised orally of the
opportunity to file a discrimination complaint pursuant to the regulations using an
interpreter. LEP persons should be made aware of the free, oral translation of vital
information we will provide upon request.

• Annual Update
Annual assessment of the language needs will be conducted when this policy is updated by review of
census and county labor-market data or review of statistics from school systems, community agencies
and organizations and comparison to demographic data.
The MPOs LEP Policy Statement will be updated annually to ensure compliance with federal laws.
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APPENDIX D
Disadvantaged Business Enterprise Program
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DBE Utilization FY 13/14
DBE Utilization for FY 2013/14 was $43,181
DBE Utilization for FY 2013/14 accounted for 3.61% of total consultant expenditures
Reported through FDOT Equal Opportunity Reporting System (BIZ WEB)
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APPENDIX E
Comments on Preliminary Draft UPWP
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UPWP Review Process
The UPWP is developed per the guidelines in the Florida Department of Transportation Metropolitan
Planning Organization Program Management Handbook. This Handbook specifies a process for
coordinating with partner agencies and providing an opportunity to review the UPWP before its adoption.
A preliminary draft of the UPWP was distributed to the following agencies, governments and
organizations:

City of Plant City
City of Tampa
City of Temple Terrace
Federal Aviation Administration
Federal Highway Administration
Federal Transit Administration
Florida Department of Environmental Protection
Florida Department of Transportation
Hernando County MPO
Hillsborough Area Regional Transit Authority
Hillsborough County
Hillsborough County Grants Administration Office
Hillsborough County Aviation Authority
Hillsborough County City-County Planning Commission
Hillsborough County Environmental Protection Commission
Pasco County MPO
Pinellas County MPO
Polk TPO
Sarasota/Manatee MPO
School District of Hillsborough County
Tampa Bay Area Regional Transportation Authority
Tampa Bay Regional Planning Council
Tampa Port Authority
Tampa-Hillsborough Expressway Authority

FY 2015 & 2016 UPWP

139

Hillsborough County MPO

Agency Review Comments on
Fiscal Year 2015 & 2016 Unified Planning Work Program
Federal Highway Administration
Page
Comment
MPO Response
General
In the final draft of this document, please Corrected
include page numbers on the Table of
Contents
Page 8
Kudos to staff for adequately highlighting Noted and appreciated
and summarizing Florida’s efforts to
improve safety.
Page 14
Please review the table include on this Corrected
page; there appears to be something
weird happening with the graphics
included on this table.
Page 16
Please consider adding MAP-21 to your Added
acronyms list.
Page 66
There is a table identified on a page that Corrected
says “this page left intentionally blank.”
Page 79
There appears to be missing a few end Dates Added
product dates; please review.
Page 79
With
the
establishment
of
the Yes
Transportation
Management
Area
Leadership Group, will you all continue to
have public meetings of the CCC, JAC?
Will you continue to have an annual
meeting?
Page 98
Is there text that should accompany the No
graphics included on this page?
General Question Does the MPO staff anticipate including Yes
information from the most recent Florida
Department of Transportation Annual
(e.g.
comments,
Certification
recommendations, corrective actions or
noteworthy practices) in this palm?
General
All Agreements or Certifications including Noted
Comment
Debarment and Suspension, Contracts,
Grants and Cooperative Agreements,
VI
Nondiscrimination
Policy
Titles
Statement and Disadvantaged Business
Enterprise (DEB) statements should be
signed and dated, and included in the
final copy of the document.
General
Tasks
that
involve
consultant Noted
Comment
participation should provide enough detail
(such as project scope, work to be
accomplished
for
each
project,
anticipated completion dates and project
costs) about what the consultant
responsibilities are concerning the
activities to be undertaken using federalaid funds. If that is not possible at this
time, prior to the MPO’s use of PL funds
for these types planning projects or
activities, the Districts should forward a
copy of the scope of services, the
anticipated cost and completion date to
the FHWA for review. It will continue to
be the responsibility of the District and
MPO to ensure that all activities
undertaken as part of these tasks are
FY 2015 & 2016 UPWP
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eligible and are allowable costs.
Florida Department of Transportation – District 7
Cover
Remove Draft
Cover
Add date adopted
Intro page
Reference to the Planning Commission
should be consistent - either Hillsborough
Planning
County
City-County
Commission
or
simple
Planning
Commission
iii
second paragraph, 3rd line:
remove
"2012/13 & 2013/14" and replace with
"2014/15 & 2015/16"
4
9th bullet: the correct name of study is:
Westshore Multimodal Study and Strategic
Transportation Plan
4
13th bullet: Entry is out of alignment
4
15th bullet: remove 201/18 and replace with
2017/18
4
18th bullet: was the traffic counts updated?
4
23rd bullet: Entry is out of alignment
5
quite a few of these items are listed in the
past tense - (prioritized, updated) - yet this is
a list activities for the next 2 years
5
2nd bullet: are the dates of Fall 2013 Winter 2014 correct?
5
7th bullet: Change Updated to Update since
this activity has not happened.
5
10th bullet: Is this a repeat of what was
mentioned in bullet 6? Why is feasibility
study being done in 2016 and the strategies
are being developed in 2014? Isn't that
backwards?
5
3rd bullet: out of alignment
5
5th bullet: Public outreach was listed in
bullet 3
6
3rd bullet: out of alignment
6
6th bullet: How is this different from local
plan consistency with regional and state
plans (see bullet 3)
9
3rd paragraph, 2nd sentence: " A prime
example taking place in at the local level…"
11
12

12
21

33

1st paragraph, after numbered list, 5th line:
Remove " ." (extra period)
2nd paragraph, 11th line: add "to" between
related and Minimizing (...related to
minimizing…)
2nd paragraph, 14th line: considering adding
FDOT
7th bullet: throughout the document the
reference to FDOT should be consistent either District Seven OR District 7

Corrected
Corrected
Corrected

Corrected

Corrected

Corrected
Corrected
This is an ongoing task
Corrected
Corrected

Corrected
Corrected
The studies refer to different segments

Corrected
Corrected
Corrected
Corrected

Corrected
Corrected
Corrected

Corrected
Corrected

3rd check: Need to add end parenthesis
Corrected

43

9th bullet:
italicized
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66

remove "This page intentionally blank"
consider not splitting chart

Corrected

89

2nd paragraph, 1st sentence: Delete "Florida
Interstate Highway System (FIHS)" and /FIHS
1st paragraph, 1st sentence: "Florida
Interstate Highway System (FIHS)"
Pie Chart: Public Participation is not clearly
labeled
Need to redo numbers: ROGER LET'S TALK
ABOUT THIS
Need to redo numbers: ROGER LET'S TALK
ABOUT THIS
Signature block: Remove Donald J. Skelton,
PE and replace with Paul Steinman, PE
When 5307 Funds are used for transit
planning, the project task budget needs to
reflect all amounts.

Corrected

90
97
101
102
147
FTA Comments
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Corrected
Corrected
Added Table 2b showing previous year
committed funds
Added prior year committed funds to
table 3a
Corrected
Forwarded to HART

Hillsborough County MPO

APPENDIX F
TAC and CAC Endorsement of UPWP
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Citizens Advisory Committee action taken at their meeting of April 16, 2014:
Recommended forward for approval by the MPO Board
Technical Advisory Committee action taken at their meeting of April 21, 2014:
Recommended forward for approval by the MPO Board
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APPENDIX G
Joint Certification Statement
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[PENDING UPDATED SIGNATURE]
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Hillsborough Metropolitan Planning Organization
601 E Kennedy Boulevard, 18th floor, Tampa, Florida, 33601 · 813-272-5940 · HillsboroughMPO.org

Board & Committee Agenda Item
Agenda Item:

2015 TBARTA Master Plan

Presenter:

Sarah McKinley, MPO Staff

Summary:

The Tampa Bay Area Regional Transportation Authority
(TBARTA) is legislatively mandated to update the Regional
Transportation Master Plan every two years by July 1st. The
inaugural plan was adopted in 2009, with subsequent
updates adopted in 2011 and 2013.
The 2015 Master Plan update will focus on updating the
regional transit, freight and roadway networks as necessary
for consistency and to reflect changes since the last update.
New additions to the Master Plan will include incorporating
the cost feasible elements of the Metropolitan Planning
Organization’s (MPO’s) Long Range Transportation Plans
(LRTPs) as a component of the Master Plan; including the
West Central Florida MPO’s Chairs Coordinating Committee
(CCC) Multi-Use Trails; a new regional Transportation
Demand Management (TDM) plan, and joint public
involvement with the CCC. The Master Plan will serve as the
Regional LRTP and is being developed in close coordination
with the CCC Staff Directors.
TBARTA is in the process of reaching out to stakeholders
around the region for input on the Master Plan Update and
Regional LRTP. Public engagement will include an online
public forum and a series of Telephone TownHall meetings.
The plan is scheduled for adoption at the June 12, 2015
Board meeting.
Actions by MPO Committees:
CAC: Voted not to approve the TBARTA Master Plan because
the regional priority projects need to include rail in
Hillsborough County and that rail also needs to be
included in the Mid-Term investment Plan.

LRC:

Motion to recommend adding definition for “Premium Transit” that
specifically calls out multi-modal, rail, fixed guideway, transit and buses
on dedicated lanes and signal priorities for commuters.

TAC:

Motion to support the plan with the condition that the transit routes are
shown as premium transit as opposed to specific technology.

BPAC:

BPAC accepts the TBARTA plan with the understanding that the
extension of Suncoast II includes a trail component that will be built
along with the roadway, not as a separate phase.

TDBC: The TDBC passed a motion that the MPO Board in support of the Tricounty Access Plan, ask that TBARTA include Regional Para-transit in its
master plan.
Recommended Approval of the 2015 update of the TBARTA Master Plan.
Action:
Prepared By:

Sarah McKinley

Attachments:

TBARTA Master Plan – Draft Maps

About G0 Hillsborough

50%

GO Hillsborough’s community engagement has been carefully designed to be
thoughtful, collaborative and inclusive and to achieve an overarching critical goal:
to understand, explore and choose transportation options that make sense in the
daily lives of Hillsborough County residents, businesses and organizations — now
and in the future.

REALITY CHECK: More than half of the Community
Investment Tax has been spent on transportation.
It has also paid for schools, libraries, parks, fire
stations and other public safety needs.

Over the course of the next several weeks, GO Hillsborough will present multiple
opportunities to participate in creating our Community’s Transportation Plan.
Whether through online or telephonic town hall meetings and social channels or
through more than 36 open house style workshops, including discussions with
elected officials, local government and transportation agency staff, everyone can
have their voices and choices heard.

Ref: Hillsborough County Budget Department, 2015

An Important Note about Revenue Options
Only after community needs are clearly understood and a genuine sense of
consensus is achieved, will we begin to recommend funding options. Of course,
these options will be aligned with the county, cities and transportation agency
budgeting processes.
Revenue choices could include:
• user-based fees such as tolls, gas taxes, and revenue sharing from transit
		 oriented development;
• developers’ fair share contributions; and,
• a reliable funding source, such as a sales tax may be needed.*

About the PLG

* The magnitude and the duration of such a tax should not be assumed, and should only
be considered after other funding options have been examined.

GO Hillsborough is an initiative of the Transportation for Economic Development

www.facebook.com/gohillsborough
@gohillsborough

GO Hillsborough

GO Hillsborough.org
GO Hillsborough.org | Comment Line: 813.274.6922
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Comment Line: 813.274.6922

Policy Leadership Group, which includes all seven Hillsborough County
Commissioners, the mayors of Plant City, Tampa and Temple Terrace, as well
as the chairman of the HART board. These elected leaders have come together
to study, develop and create consensus around a comprehensive community
mobility plan that ensures continued quality of life and economic prosperity now
and well into the future. Parsons Brinckerhoff, the international engineering firm
with expertise in transportation, is analyzing and validating existing data and
information and conducting broad public outreach, culminating in recommended
options for a Community Transportation Plan.

To learn more, visit GO Hillsborough.org.

2/17/15 11:50 AM

GO Hillsborough is about truly understanding our
transportation needs and desires at a grassroots
level, exploring what makes sense in our residents’
daily lives and then helping them make what we
all know will be some important and likely tough
choices. In the end, I feel confident that we will have
a meaningful, supportable transportation strategy
that will serve our families, our businesses and
organizations, and our broad community well.
Sandra Murman, chair, Hillsborough County Board of
County Commissioners

VOICES
Understanding the Issues
Our conversations will begin with 13 open house style workshops throughout
the county, including a telephone town hall meeting. We are seeking to
understand how transportation impacts your daily life. We want to understand
the perspectives of as many people, businesses and organizations.
All meetings are from 6 - 8 p.m.
• Feb. 17 – Mt. Olive A.M.E Church
• Feb. 19 – Town ‘n Country Regional Public Library
• Feb. 23 – Waterset Landing Café
• Feb. 24 – Ragan Park
• Feb. 26 – SouthShore Regional Library
• Mar. 2 – Manhattan Avenue United Methodist Church
• Mar. 3 – Bell Shoals Baptist Church
• Mar. 9 – New Tampa Community Park
• Mar. 10 – Omar K. Lightfoot Center
• Mar. 12 – St. Timothy Catholic Church
• Mar. 16 – Thonotosassa Library
• Mar. 17 – Trinkle Center
• Mar. 19 – Telephone Town Hall Meeting
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Exploring Options
Understanding the Issues

Exploring Options

Making Choices

Finding Consensus

During these next four sessions and a second telephone town hall meeting, we
will create context among a larger geography to develop perspectives on how
the community fits together in our local transportation picture. We will ask you
to focus on realities and possibilities: ensuring public safety, taking care of what
we have and thinking about jobs and prosperity in the future. We will ask you to
consider and discuss all manner of transportation and its importance and value
to you and your families.

•12 interactive public
meetings throughout
the community

•4 geographically based
workshops

•12 interactive public
meetings throughout
the community

•4 geographically based
meetings for discussion
and feedback of draft
Community Transportation
Plan recommendations

All meetings are from 6 - 8 p.m.

• 1 telephone townhall

• 1 telephone townhall

• 1 telephone townhall

• 1 telephone townhall

• Mar. 24 – Omar K. Lightfoot Center
• Mar. 26 – Bell Shoals Baptist Church
• Mar. 30 – Town ‘n Country Regional Public Library
• Mar. 31 – Trinkle Center
• Apr. 2 – Telephone Town Hall Meeting

Issues &
Opportunities Report
Ongoing Engagement

CHOICES
Making Choices
We will begin a second set of 13 open house style workshops, including
one telephone town hall, to narrow down your choices for transportation
recommendations.

How do you want
to connect where
you live and work?
How will you get from
home to shopping and
entertainment?
Does this work from
an engineering or best
practices perspective?
How much are you
willing to spend
and when?

This is where we begin balancing a transportation system of roads and public
transportation to minimize stop-and-go congestion and inconsistent travel times,
to better protect pedestrians and bicyclists, maintain what we have and improve
our standard of living.
All meetings are from 6 - 8 p.m.
• Apr. 6 – SouthShore Regional Library
• Apr. 7 – Town ‘n Country Regional Public Library
• Apr. 9 – Ragan Park
• Apr. 13 – Manhattan Avenue United Methodist Church
• Apr. 14 – Bell Shoals Baptist Church
• Apr. 16 – Mt. Olive A.M.E Church
• Apr. 20 – New Tampa Regional Library
• Apr. 21 – Waterset Landing Café
• Apr. 23 – Trinkle Center
• Apr. 27 – Thonotosassa Library
• Apr. 28 – Omar K. Lightfoot Center
• Apr. 30 – St. Timothy Catholic Church
• May 4 – Telephone Town Hall Meeting

Finding Consensus
These last five meetings (four open house style workshops and one final telephone
town hall) won’t be easy. We are going to face difficult — sometimes conflicting —
opinions and choices. We will focus on you and the important decisions in your life:
public safety, family and community values, and how we continue to leverage our
transportation investment to protect our standard of living.
All meetings are from 6 - 8 p.m.
• May 11 – Bell Shoals Baptist Church
• May 12 – Omar K. Lightfoot Center
• May 18 – Town ‘n Country Regional Public Library
• May 19 – Trinkle Center
• May 21 – Telephone Town Hall Meeting
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Paul Steinman, P.E.
District Secretary
Florida Department of Transportation
District 7 Office
11201 N. Malcolm McKinley Drive
Tampa, FL 33612

RE: Funding Request for Tampa Streetcar Extension Study
Dear Mr. Secretary,
The City of Tampa is requesting to partner with the Florida Department of Transportation
(FDOT) to leverage our funding resources in order to explore the extension and modernization
of Tampa’s historic Streetcar system. We recognize that the Streetcar, through a strategic
extension and modernization of the system’s framework, has the potential to be a viable
transportation option within our urban core for businesses and residents alike, catalyzing new
economic opportunities. We also recognize that increased operating frequency and the
attraction of new riders is key to the Streetcar becoming a relevant transportation alternative.
The recent development investment that is occurring within our Downtown and Channel
District areas has elevated the Streetcar’s potential to serve the influx of residents and business
commuters. The synergy of this development with a potential extension, modernization, and
more frequent operation of the Streetcar is a rare economic development opportunity. The
timing of this proposed extension is critical as the City of Tampa is experiencing an
unprecedented wave of private sector development to its urban core creating profound benefits
for both the City and business community alike.
We have been in communication with Hillsborough Area Regional Transit (HART) in regards
to outlining a plan for a potential extension of the Streetcar. HART has recently completed a
Streetcar Extension Study, which we endorse as our starter plan. We have also been in
communication with the Hillsborough County MPO, and we have their support, as reflected in
the Long Range Transportation Plan and their recent letter of support to you, for this extension.
We believe the consensus of support paired with the incredible development opportunity
makes a Tampa Streetcar expansion and modernization project an ideal candidate for future
State New Starts funding. We propose the following commitments/requests for your
consideration:




City of Tampa requests $1 million in FDOT funding to begin the preliminary PD&E
and alternatives analysis regarding the Tampa Streetcar system.
City of Tampa commits to $250,000 in matching funds to go toward this process.
City of Tampa requests support from FDOT in applying for future State New Starts
funding for this project’s capital costs and a Service Development grant to help
mitigate system operating costs.




City of Tampa requests FDOT to assist in negotiating a crossing at Polk Street with
CSX, and to work to resolve any related liability insurance issues on current CSX
crossings.
City of Tampa commits to exploring all possible options for the Tampa Streetcar
including but not limited to potential routes for expansion to the Marion Transit
Center, modernization of the system’s current framework, potential ridership data,
operational costs for a more frequent and expanded schedule, economic development
impacts along the new route, and seamless integration within the new development
occurring in Downtown and the Channel District.

At such time that FDOT funding is requested, the City will work with local stakeholders to
identify sources for matching dollars. Currently, HDR has determined costs for a streetcar
extension to be between $30 and $60 million. These costs do not include currently needed
capital maintenance, estimated by the City’s Streetcar Infrastructure Assessment as $2.5
million, or modernization, estimated by HART’s Transit Study as an additional $60 million.
We are working further to provide more contexts, refine costs, and identify possible
benefits/challenges to specific routes for the expansion. The City is committed to choosing the
option that would provide the most capacity for moving people and potential for transitoriented development.
We appreciate your consideration of the partnership and funding request for the Tampa
Streetcar Extension Study, and look forward to further conversation to determine a strategy for
creating success for the Streetcar and economic development for the City of Tampa.
Sincerely,

Mayor Bob Buckhorn
City of Tampa

cc: Katherine Eagan, HART CEO
Commissioner Les Miller, Chair, Hillsborough County MPO
Councilman Charlie Miranda, Chair, Tampa City Council

NEWS RELEASE
For Immediate Release
For additional information, please contact:
Ali Glisson, Public Affairs Director
(813) 274-8262
ali.glisson@tampagov.net
FDOT to Provide City of Tampa Planning Funding for Tampa Historic Streetcar
Tampa, Fla. (April 22, 2015) - The Florida Department of Transportation will provide the City
of Tampa $1 million to facilitate a feasibility study to extend and modernize Tampa’s Historic
Streetcar system as part of Mayor Buckhorn’s commitment to transform the streetcar into a
viable transportation option.
“I believe that the streetcar can become a meaningful transit option within our urban core. This
planning funding will allow us to explore how best to achieve that and help us determine what
our next steps are,” said Mayor Bob Buckhorn. “I sincerely appreciate Secretary Steinman’s
commitment to work with us and his shared vision for how we can transform the streetcar.”
The study will evaluate how to best extend the route, through downtown and potentially to
historic Tampa Heights. The study will address potential ridership data, environmental impacts,
and economic development opportunities as well as refine capital and operational costs. It will
also study modernizing the historic system, allowing the streetcar to seamlessly integrate with
the unprecedented wave of development downtown. As a next step, the City and FDOT will
work together to further clarify the study’s primary goals and develop a timeline for completion.
FDOT has also committed to facilitating discussions between the City of Tampa, FDOT, and
CSX in regard to railroad crossings and, at the conclusion of the study, to work with the City of
Tampa to invest State New Start program and Service Development program funds for the
project.
“I share the belief that a strategic extension of the streetcar would support the continued growth
and redevelopment within Tampa’s urban core. We are hopeful about the potential and feasibility
for the project, and we look forward to continuing the strong partnerships we have with the City
and County,” said Florida Department of Transportation District Secretary Paul Steinman.
FDOT’s funding will be available beginning at the start of fiscal year 2016 beginning in July of
this year. The City of Tampa will provide $250,000 in matching funds.
Once the study and planning process is complete, the City of Tampa will evaluate pursuing
additional state and federal dollars to assist in construction.
###

