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Joe Lopano
Hillsborough Co. Aviation Authority
Mayor Rick A. Lott
City of Plant City
Councilwoman Lisa Montelione
City of Tampa
Commissioner Sandra Murman
Hillsborough County
Councilman Mike Suarez
City of Tampa
Joseph Waggoner
Expressway Authority
Commissioner Stacy R. White
Hillsborough County

VI.

Hillsborough County
Metropolitan Planning Organization
P.O. Box 1110
601 E. Kennedy, 18th Floor
Tampa, Florida 33601-1110
P 813/272-5940
F 813/301-7172
http://www.planhillsborough.org
e-mail: transportation@plancom.org

1:20

A. Election of Officers (Rich Clarendon, MPO staff)

1:25

B. TIP Amendment: Gunn Hwy & Linebaugh Ave
(Joe Price, MPO staff

1:45

C. Revised 2015 Calendar of Meetings
(Rich Clarendon, MPO staff)

2:00

Status Reports
A. 2014 Attendance Review
(Rich Clarendon, MPO Staff)

2:05

B. Funding for Landscaping on State
Roadways (Daniel Kastelic, FDOT Dist. 7)

2:20

C. Streetcar Extension Study
(Steve Schukraft, HDR)

2:40

Old Business & New Business
A. Next Meeting

VII.
VIII.

Ramond A. Chiaramonte, AICP
Executive Director

Public Comment (3 minutes per speaker, please)

III.

Josh Burgin
HART

Commissioner Ken Hagan
Hillsborough County

Call To Order

Adjournment
Addendum
A. MPO Meeting Summary & Committee Report
B. Tampa Bay Express Workshops: Jan. 27th & 29th
C. George Road Trail Study Appendix: Public Input
D. Article: Hillsborough to gather input on transportation
E. Article: Injustice at the Intersection
Cooperative Comprehensive Multi-Modal Transportation Planning for Hillsborough County, Florida

The
full
agenda
packet
is
available
on
the
website, www.planhillsborough.org, or by calling (813) 272-5940.

MPO’s

The MPO does not discriminate in any of its programs or services. Public
participation is solicited without regard to race, color, national origin, age, sex,
religion, disability or family status.
Learn more about our commitment to non-discrimination
In accordance with Title 17 U.S.C. Section 107, the materials attached are
provided here for research and educational purposes, and are distributed without
profit to MPO Board members, MPO staff, or related committees or
subcommittees the MPO supports. The MPO has no affiliation whatsoever with
the originator of attached articles nor is the MPO endorsed or sponsored by the
originator. Persons wishing to use copyrighted material for purposes of their own
that go beyond ‘fair use’ must first obtain permission from the copyright owner.
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HILLSBOROUGH COUNTY
JOINT MEETING OF THE
CITIZENS ADVISORY AND TECHNICAL ADVISORY COMMITTEES
DECEMBER 10, 2014
MINUTES
CALL TO ORDER
The meeting was called to order by CAC Vice Chair Wayne Traina at 1:18 pm. The
meeting was held in the Property Appraiser’s boardroom on the 15th Floor of the
County Center Building.
CAC Members present: Wayne Traina, Don Walden, Gloria Mills, Dr. Maurice Harvey,
Josh Burgin, Brian Willis, Kevin O’Hare, Alton Harvey, Jr., and Laura Lawson.
CAC Members excused: Ed Austin, Joanna Cheshire, Adam Fritz, and Albert Perry
TAC Members present: Melissa Zornitta, Charles White, Calvin Thornton, Melanie
Calloway, Jeanie Satchel, Steve Griffin, Jeff Sims (arrived at 1:25 pm), Mike Williams,
Alice Price (arrived at 1:20 pm), Bob Gordon, Amber Wheeler, and Christina Caputo.
Others Present: Rich Clarendon, Beth Alden, Gena Torres, Allison Yeh, Linda Ferraro,
Michele Ogilvie, Lisa Silva, Joe Price, MPO staff; Nina Mabilleau, City of Tampa; David
Bottomley, MetroPlan, Orlando; Roger Roscoe, Kirk Bogan, FDOT; Paul Kurtz, URS;
Chris Fellerhoff, Sprinkle Consulting; Pierre Mathurin, Citizen; Michael Maurino; Mike
Merrill, County Administrator; Bob Rohrlach, Tampa Chamber of Commerce; Justin
Begley, HART, Eric Heinz, Jacobs Engineering.
PUBLIC INPUT
Mr. Pierre Mathurin distributed materials on changes to bus ridership in Hillsborough
County.
APPROVAL OF MINUTES
CAC: November 12, 2014
Mr. Burgin made a motion to approve the November 12, 2014 CAC minutes. The
motion was seconded by Dr. Harvey and carried.

Joint CAC/TAC meeting
December 10, 2014

TAC: November 17, 2014
Mr. Griffin made a motion to approve the November 17, 2014 TAC minutes. The
motion was seconded by Mr. Williams and carried.
ACTION ITEMS:
A. FDOT Five Year Tentative Work Program
Mr. Roger Roscoe, FDOT reported that annually, the Florida Department of
Transportation (FDOT) and Florida’s Turnpike Enterprise (FTE) develop their budget
for transportation projects. This budget, known as the Work Program, covers the
upcoming Fiscal Year, as well as anticipated project funding for the four following
years. The Work Programs being presented are for the 2015/2016 – 2019/2020 Fiscal
Years.
Mr. Roscoe stated that for the first time, the FDOT would be conducting an online
public hearing held December 15-19. The deadline for comments on the work program
is December 29.
Jeanie Satchel, HART, clarified that the $148.5 million identified in the slides as
supporting the regional farebox project actually includes the entire transit program in
Hillsborough County. Members also inquired about the anticipated improvements on
Busch Blvd, Hillsborough Ave and MLK Blvd, given that widening would create
significant impacts. Melissa Zornitta asked whether studies of widening US 92, SR 574
and US 41 outside the urban service area would be based on population and
employment projections and travel demand forecasts consistent with the 2040 Plan.
CAC Motion: Mr. Josh Burgin made a motion to support the FDOT Work Program
and forward to the MPO board. The motion was seconded by Dr. Maurice Harvey
and carried.
TAC Motion: Mr. Calvin Thornton made a motion to support the FDOT Work
Program and forward to the MPO board. The motion was seconded by Mr. Steve
Griffin and carried.
B. TIP Amendment for HART
Mr. Joe Price, MPO Staff, stated that HART is requested three amendments to the
Transportation Improvement Program (TIP). The amendments are: 1) State of Good
2
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Repair in the amount of $885,265; 2) Bus and Bus Facilities Formula Program in the
amount of $1,328,792 and 3) Urbanized Area Formula Program – Grant Amendment in
the amount of $449,172.
Mr. Thornton, City of Tampa, asked if the State of Good Repair funding would address
the streetcar tracks and overhead catenary system. Ms. Satchel responded that doing so
would be governed by the maintenance agreement between the City and HART.
CAC Action: Ms. Laura Lawson made a motion to approve the amendments and
forward them to the MPO for adoption. The motion was seconded by Dr. Harvey
and carried.
TAC Action: Mr. Bob Gordon made a motion to approve the amendments and
forward them to the MPO for adoption. The motion was seconded by Mr. Steve
Griffin and carried.
(Ms. Satchel left at 1:50 pm)
STATUS REPORTS (taken out of order)
B. Tampa Bay Express Lanes and Express Bus Studies
Mr. Kirk Bogen, Environmental Management Engineer at FDOT stated that this study is
a joint effort between the MPO and FDOT. He stated that Managed Lanes are defined
by FDOT as highway facilities or sets of lanes within an existing highway facility where
operational strategies are proactively implemented and managed in response to
changing conditions.
Express lanes are those lanes that are physically or buffer separated from the general
use lanes and lie within a roadway corridor in which operational strategies and
congestion pricing in the form of dynamic tolls are implemented in response to
changing conditions. These lanes may be operated as reversible flow or bi-directional
facilities. Specified classes of vehicles may be restricted from using these lanes.
FDOT is proposing to construct express lanes on interstates and future projects. These
new roadways will provide more capacity in areas where traffic congestion is a major
problem. Express lanes are separated from the general use lanes.
Express lanes will have restricted access points. Before entering the express lanes, signs
will be posted notifying motorists of the toll pricing at that time. The price of the toll
will vary, based on the level of congestion in the express lanes to ensure the express
3
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lanes provide reliable travel times. Therefore, the toll will be higher during peak times
when demand is greater. Express lanes are an innovative concept to provide reliable
travel times and ultimately provide choices for motorists.
Mr. Bogen said that FDOT has been exploring ways to provide an efficient
transportation system in the Tampa Bay area through creative financing, mobility
choices, and reducing the red tape. They have looked around the country and within
Florida for types of projects that can be delivered fast and efficiently and that meet the
needs of the traveling public.
Mr. Eric Heinz, Jacobs Engineering, presented the express bus in managed lanes study
on behalf of FDOT and the MPO.
Melissa Zornitta suggested an increase in express bus hours, for example to Brandon,
could become as successful as the MetroRapid routes.
A. Special Guest Speaker – Transportation for Economic Development (TED)
Mr. Mike Merrill, County Administrator for Hillsborough County, stated that the
Transportation for Economic Development or TED process is an effort of the County’s
Policy Leadership Group. To date, they have made 35 presentations over the last two
months with a goal of creating a consolidated transportation improvement plan that
offers “value” to everyone.
Hillsborough County has hired Parson Brinckerhoff to review 700 projects, validate
them and see if they fit in to the consolidated plan. Public outreach, market research
and 9 focus groups are being conducted. The last phase of the focus group will be a
consensus.
Ms. Alice Price asked what the timeline was. Mr. Merrill stated that it would run
parallel to the budget process for Hillsborough County.
C. Chamber of Commerce Transportation Survey
Mr. Bob Rohrlach, President and CEO of the Greater Tampa Chamber of Commerce,
stated that 2,572 people (Chamber members and their employees) took the
transportation survey and they found that 92% of the respondents drove alone for
primary mode of transportation. About 70% of the respondents arrive at work between
7-9 am and 64% leave between 4-6 pm. He also presented the results of some of the
questions asked such as “How Does the Quality of Transportation Impact Your
4
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Business? Impact You? What Other Transportation Modes Do You Use In Hillsborough
County?”
D. George Road Corridor Trail Feasibility Study
Mr. Paul Kurtz of URS, MPO Consultant, stated that several public meeting were held
Town N’ Country/Dana Shores area about the study had received quite a bit of
opposition from the neighbors. They found that there are limited opportunities to build
a trail because the character of the road changes.
Mr. Chris Fellerhoff of Sprinkle Consulting conducted an in depth analysis of George
Road from the Courtney Campbell Causeway past John’s Road near the Town N’
Country Greenway.
A third public hearing will be held at the Town N’ Country Library and the final study
will be presented to the MPO in February.
Members asked for more detail on objections raised by the public to the Dana Shores
alignment alternative, which staff said would be provided.
OLD/NEW BUSINESS
A. Election of Officers - To be held in January
ADJOURNMENT
There being no further business to discuss, the meeting was adjourned at 3:34 p.m.
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Board & Committee Agenda Item
Agenda Item:

Election of Officers and Appointments

Presenter:

Rich Clarendon, MPO Staff

Summary:

The MPO By-Laws require that officers be elected at the first
meeting of each year. There are no term limits for officers,
therefore they can be re-elected and serve indefinitely. The
By-Laws state:

Officers of Standing Committees: The committee shall hold
an organizational meeting each year for the purpose of
electing a committee chair … a committee vice-chair, and, at
the discretion of the committee chair, an officer-at-large.
Officers shall be elected by a majority vote of a quorum of
the members.
The current CAC officers are:
•
•
•

Chairman
Vice Chair
Officer-at-Large

Ed Austin
Wayne Traina
vacant

Members can nominate themselves or any other member.
No second is needed, and each nomination is voted on
individually until one member receives a majority of votes for
an officer’s position.
The CAC Chair also needs to appoint a representative and an
alternate to the Joint Citizens Advisory Committee
(JCAC) for the West Central Florida Metropolitan Planning
Organizations Chairs Coordinating Committee (CCC). The
CCC is composed of chairpersons from the seven member
MPOs. The JCAC provides input and citizen perspective to
the CCC and TBARTA. The JCAC serves as advisors to
TBARTA’s CAC, which meets every other month to discuss
transportation issues such as inter-county commuting, major
roadway projects, passenger transit service, freight mobility

and development of a system of multi-use trails.
JCAC representatives/TBARTA advisors are:
•
•

Current

Maurice Harvey
Walter Niles

Recommended Hold election of officers, and appoint a JCAC representative
Action:
and alternate.
Prepared By:

Rich Clarendon, AICP

Attachments:

None
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Board & Committee Agenda Item
Agenda Item:

Transportation Improvement Program Amendment

Presenter:

Joseph Price, MPO Staff

Summary:

The Florida Department of Transportation has requested an
amendment to the Transportation Improvement Program.
Gunn Highway & Linebaugh Avenue
Intersection Safety Improvements
Project Number: 436012-1
Project Cost: $1,550,682
The proposed design improvements to the intersection of Gunn
Highway & Linebaugh Avenue include changes that are needed to
reduce vehicle delay, improve safety, and reduce accident occurrences.

Recommended Approve the amendment and forward to MPO for adoption.
Action:
Prepared By:

Joseph Price

Attachments:

Draft STIP amendment form
TIP Comparison Table
Project Description and Location Map
Signing and Pavement Marking Plan

Hillsborough MPO
Transportation Improvement Program
FY 2014/15 - 2014/15 through 2018/19 - Amended 01/06/15 versus FY 2014/15 - 2014/15 through 2018/19 – Adopted 06/03/14
Comparison Table

FY 2014/15 - 2014/15 through 2018/19 – Amended 01/06/15
Facility

Item No.

Hillsborough County

Phase

Fund

2014/15

CST

HSP

$1,550,682

0

0

0

0

0

0

$1,550,682

0

0

0

0

0

0

GUNN HIGHWAY and LINEBAUGH AVE
Safety Improvement
Construction of Turn Lanes
FPN: 436012-1

FY 2014/15 - 2014/15 through 2018/19 – Adopted 06/03/14
Facility
Item No.
Phase

Fund

2014/15

2015/16

2015/16

2016/17

2016/17

2017/18

2017/18

2018/19

2018/19

2019/20

2019/20

2020/21

2020/21

PDE-Project Development Environment; PE-Preliminary Engineering; ROW-Right of Way; CST-Construction; RRU-Rail Road/Utilities; INC-Incentive;
ENV-Environmental Mitigation; CAP-Capital Grant; OPS-Operations Grant; LAR-Local Advance Reimbursement; DSB-Design Build; ADM-Administration
Page D-10

Project Description

Gunn Highway and Linebaugh Avenue Intersection Safety Improvements

The design limits for Gunn Highway and Linebaugh Avenue shall extend from approximately
820 feet west of Gunn Highway to approximately 680 feet East of Gunn Highway in
Hillsborough County, Florida. This will also include approximately 600 feet north of Linebaugh
Avenue on Gunn Highway to extend the existing southbound left turn lane, and approximately
960 feet south of Linebaugh Avenue on Gunn Highway to add an additional left turn lane. The
total length of the roadway improvements to be designed along Linebaugh Avenue is
approximately 0.29 miles and approximately 0.30 miles on Gunn Highway. The design
improvements at the intersection of Gunn Highway & Linebaugh Avenue include the removal of
the westbound left turn lane, addition of a westbound right turn lane, addition of a northbound
left turn lane, addition of an eastbound right turn lane, and extending the existing southbound
left turn lane. Right of way will be required for the roadway improvements, drainage, and
modifications to the existing traffic signal. These changes are needed to reduce vehicle delay,
improve safety, and reduce accident occurrences. Design and construction of the project is
managed by Hillsborough County Public Works Department.
Location Map

Gunn Highway and Linebaugh Avenue Intersection Improvements
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+94.7

40

+64.8
+75.8

8" WHITE WITH

700-1-11

10

PROP. R/W LINE

+45.7

STA. 1267+50

0

+53.2

18" WHITE @ 10'

24" x 24" x 24"

N

MATCHLI
NE STA.1271+ 00.
00 (
SEE SHEET T-10)

YI
ELD
TO
PEDS

ONLY

W/R RPM'S @ 20'

R1-2

1 AS

1 EA

DELINEATOR

AY

LANE

W/R RPM'S @ 20'
P
TO
S S
G BU
N
TI
S
I
EX
N
I
N TO REMA
G
I
S
6" WHITE WITH

EXISTING TO BE REMOVED

Y/Y HIGH VISIBILITY

W
GH
HI

GHT
RI

+71.5
8" WHITE WITH

700-1-60

1 AS

18" WHITE @ 20'

1 AS

1 AS

700-1-60
705-11-3

NN
GU

700-1-11

700-1-11

WITH W/R RPM'S @ 40'

2'
1

STA. 1266+93
EXISTING TO BE REMOVED

STA. 1268+88
6" WHITE (10'-30' SKIP)

MUST

1 AS

30" x 18"

TURN RI
GHT

700-1-11

12" x 18"

W16-7PL

6" YELLOW

2'
1

RI
GHT LANE

8
"
W
/ WH
R
I
T
R
E
P
M
W
'S IT
@ H
2
0
'

STA. 1267+76

36" x 36"

40'

W16-7PL
30" x 18"

W11-15
6" WHITE

2'
1

"=
1

W11-15
36" x 36"

R9-6

00
.
60
+
08 2)
.1 -1
A
T
ST T
E
EE
N
H
I
L
2'
1
H ES
C E
S
AT (
2'
1
M

W/R RPM'S @ 20'

'
1
1

8" WHITE WITH

'
1
1

W/R RPM'S @ 20'
6" WHITE

1 AS
W11-15
36" x 36"

EXIST. R/W

'
1
1

700-1-60

LINE

'
1
1

EXISTING TO BE REMOVED

W16-7PL
30" x 18"
STA. 1268+34
1 AS

05
1

700-1-11

6" WHITE (10'-30' SKIP)
WITH W/R RPM'S @ 40'
6" YELLOW

NE
I
L
CH
T
MA

PROP. R/W LINE
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+
5
0
1
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E
SE
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1
1
T
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0
0
.
0
0

T
EE
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SIGN 8
66" x 30"
STA. 1274+47, 60' LT
SINGLE COLUMN CANTILEVER
GROUND MOUNTED SIGN
"=
1

700-1-12

1 AS

40'

R3-17
30" x 24"
R3-17B
30" x 12"
SIGN 7

N

18" x 12"
STA. 1275+47
EXISTING TO BE REMOVED

700-1-11

1 AS

EXIST. R/W LINE

8" WHITE WITH

1 AS

0

10

40

Feet

6.6"

YI
ELDTOBI
KES

BEGI
N
RI
GHTTURNLANE

MUST

TURN RI
GHT

RI
GHT LANE

700-1-60

BI
KE LANE

700-1-60

ENDS

EXISTING TO BE REMOVED

W/R RPM'S @ 20'

6" WHITE WITH

6" WHITE (10'-30' SKIP)

W/R RPM'S @ 20'

WITH W/R RPM'S @ 40'

6" WHITE (6'-10' SKIP)
6" WHITE

+15.0
+34.5

1
1
'

+19.0

+10.0

1
1
'

1272

2'
1

G
N
TI
S
I
H TO EX
TC
MA
18" WHITE
8" WHITE

1
1
'
1
1
'

1276

+34.3

1275

1274

6" YELLOW

0
0
.
0
+5
5
7
2
TA 1
S

+34.5

+08.6

+33.4

+44.3

4'

+23.4

+45.0

LINEBAUGH AVENUE

1
1
'

1273

+40.4
18" YELLOW @ 10'

2'
1

{ CONST.

1271

+78.6

1
1
'
1
1
'

+70.1

+40.1

6" WHITE

+39.7

+29.7

1
1
'

MATCHLI
NE STA.1271+ 00.
00 (
SEE SHEET T-9)

+15.0

6" YELLOW
(10'-30' SKIP)
YELLOW

6" WHITE

REFLECTIVE

6" YELLOW WITH

PAINT

Y/Y RPMS @ 40'

EXIST. R/W LINE

6" WHITE (10'-30' SKIP)

BI
KE LANE

WITH W/R RPM'S @ 40'

G
N
I
RK
T MA
EMEN
V
D PA
EN
6" DBL. YELLOW WITH
Y/Y RPM'S @ 10'

T.
S
N
O
0{ C
0
.
0
+5
5
7
2
.1
TA
S

R3-18
24" x 24"

R4-7

R3-17

STA. 1272+79

24" x 30"
OM1-1
18" x 18"

30" x 24"

700-1-11

STA. 1273+16

1 AS

700-1-11

1 AS

STA. 1274+38

700-1-11

REVISIONS
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APPROVED
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1 AS
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N

ADVANCE STREET NAME SIGN LOCATION
BEGIN PAVEMENT MARKING
1
"=
1
0
0
'

STA. 99+40.00 } GUNN HWY

} GUNN HWY

100

EXISTING EDGE

100

OF PAVEMENT

N

200.0'

GUNN HIGHWAY

FTP-17-06

EXISTING SIDEWALK
SIGN 5
6'- 6" x 4' - 0"

700-1-13

EXIST. R/W LINE

30" x 24"

597

JC T

**

16.0'

1
"=
4
0
'

M2-1
21" x 15"
STA. 101+03

1 AS

700-1-12

1 AS

700-1-60

1 AS

0

10

40

Feet

STA. 99+40.00 } GUNN HWY
T
EMEN
V
F PA
E O
G EDG
N
TI
S
I
M EX
TE:FRO
O
*N
*

580

JC T

BEGIN PAVEMENT MARKING

FTP-17-06
30" x 24"
M2-1
21" x 15"
STA. 101+03

Y/Y HIGH VISIBILITY
DELINEATOR

705-11-3

1 AS

1 EA

700-1-50

N
G
I
P S
TO
S S
G BU
N
TI
S
I
EX
TED
A
C
O
TO BE REL

6" WHITE (10'-30' SKIP)

EXIST. R/W LINE
8" WHITE WITH

WITH W/R RPM'S @ 40'

6" WHITE (6'-10' SKIP)

W/R RPM'S @ 20'
6" WHITE
EXIST. R/W LINE

MATCHLI
NE STA.105+ 00.
00 (
SEE SHEET T-9)

PROP. R/W LINE
6" WHITE

+88.9
24" WHITE

100

101

YELLOW
REFLECTIVE

+48.7

+52.2

} GUNN HWY

6" YELLOW

102

+62.8

+23.0

103

104

105

+07.7

PAINT

+96.8

GUNN HIGHWAY

+26.9

YELLOW

+27.7

1
1
'

1
2'

+11.4

REFLECTIVE

1
1
'

6" YELLOW

1
1
'

1
2'

+57.9
+38.7

1
2'

+59.2

+23.2

+23.0

1
1
'

+68.7

1
2'

6" YELLOW

+23.0

+16.8

+58.3

1
1
'

'
R3

18" WHITE @ 20'

1
1
'

+91.8

1
1
'

1
1
'
1
1
'

+52.3

1
1
'

+62.4

+42.3

1
2'

+59.2

6" YELLOW (6'-10' SKIP)

+82.0

1
2'

1
2'

+83.5

+50.8
EXIST. R/W LINE

PAINT

BEGIN LANE WIDTH
6" WHITE WITH

TRANSITION

E
X
I
LI ST.
NE
R/
W

W/R RPM'S @ 20'
END LANE WIDTH
MATCH TO EXISTING

705-11-3

1 EA

EXISTING BUS STOP
SIGN TO REMAIN

6" WHITE (6'-10' SKIP)
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W/R RPM'S @ 20'

ED
V
G TO BE REMO
N
TI
S
I
EX

700-1-60

NO.

8" WHITE WITH

TRANSITION

Y/Y HIGH VISIBILITY
DELINEATOR
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N
1
"

=

5 "
1
- 36
1
1
L
W x
"
7P 1
"
8 76
6 63 1
x 7+
W "
6
2
0
3 .1
A
T
S

4
0
'

W3-3
36" x 36"
0

STA. 113+70

700-1-11

1 AS

700-1-60

1 AS

10

40

Feet

END SIGNING
STA. 113+70.18

W/R RPM'S @ 20'

} GUNN HWY
END LANE WIDTH

6" WHITE (10'-30' SKIP)

TRANSITION

WITH W/R RPM'S @ 40'

BEGIN LANE WIDTH

} GUNN HWY

EXIST. R/W LINE

TRANSITION
6" WHITE (6'-10' SKIP)

6" WHITE WITH

+13.2

6" YELLOW

W/R RPM'S @ 20'

3'
1

+18.4

2
1
1
+83.6

1
3'

1
2'

1
2'

111
G
U
N
N HI
G
HWAY

+04.0

3
1
1
+22.0

3'
1

+88.1

1
1
0

1
3'

1
0
9

1
2'

1
2'

6" WHITE

1
2'

+90.0

END PROJECT

+13.9

END PAVEMENT MARKING
2'
1

+40.0

6" YELLOW

STA. 112+44.00 } GUNN HWY
MATCH TO EXISTING

2'
1

MA
TCH
LI
NE

STA
.10
8+
60.
00
(
SEE
SHE
ET
T-9
)

8" WHITE WITH

6" YELLOW WITH

6" WHITE

Y/Y RPM'S @ 20'
YELLOW
REFLECTIVE
PAINT

6" WHITE (10'-30' SKIP)
EXIST. R/W LINE

WITH W/R RPM'S @ 40'

R4-7
24" x 30"
OM1-1
18" x 18"
STA. 112+11

700-1-11
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Board & Committee Agenda Item
Agenda Item:

Revised 2015 Calendar of Meetings

Presenter:

Rich Clarendon, MPO staff

Summary:

This past year, the Florida Legislature passed a bill to start
the 2016 legislative session in January, two months earlier
than its traditional March 1 starting date.
This change requires FDOT to submit its five-year work
program earlier than usual, and hence requires the MPO to
approve and transmit its project priorities to FDOT by August
rather than September.
To facilitate this accelerated schedule, and enable advisory
committees to provide input on the MPO priorities, staff
proposes that the 2015 calendar be revised to move the
CAC’s traditional summer recess from July to August.
In addition, to avoid conflicts between the CAC and TBARTA’s
CAC meetings, staff proposes moving the CAC meeting
dates up by one week in February, April, and October.
The proposed revisions are shown in red in the attached
calendar of meetings.

Recommended Approve the proposed revisions to 2015 calendar of meetings.
Action:
Prepared By:

Rich Clarendon, AICP

Attachments:

2015 Calendar with proposed revisions

HILLSBOROUGH COUNTY
METROPOLITAN PLANNING ORGANIZATION
2015 SCHEDULE OF MONTHLY MEETINGS
WITH PROPOSED REVISIONS

MPO
9:00 AM

CAC
1:15 PM

TAC
1:30 PM

POLICY
9:00 AM

BPAC
5:30 PM

LRC
9 AM

ITS
1:30 PM

Jan.

6

21

26

27

14

21

8

Feb.

3

1811

16

24

11

18

March

3

18

16

31

11

18

April

14

158

20

28

8

15

May

5

20

18

26

13

20

June

2

17

15

Recess

10

17

July

Recess

15 or
Recess

20

28

8 or
Recess

15

Aug.

4

19
Recess

17

25

12

19

Sept.

1

16

21

29

9

16

Oct.

6

2114

19

27

14

21

Nov.

3

18

16

17

4

18

Dec.

1

Meeting
Location

a

BPAC
CAC
CCC
ITS
MPO
POLICY
TAC
TDCB
LRC
TMA
a
b
c
d
e
f

16
f

Recess
f

b

TMA
9:30 AM

CCC
10:00 AM

16
27

6
9

23 6PM
(c)

26

5
10th Jt.
Mtg. Cen.
FL

9
28
4
8

23
6

16
b

TDCB
9:30 AM

11
b

b

a

e

Metropolitan Planning Organization's Bicycle-Pedestrian Advisory Committee
Metropolitan Planning Organization's Citizens Advisory Committee
West Central Florida MPO Chairs Coordinating Committee (VARIOUS LOCATIONS)
Metropolitan Planning Organization's Intelligent Transportation Systems Committee
Metropolitan Planning Organization
Metropolitan Planning Organization’s Policy Committee
Metropolitan Planning Organization's Technical Advisory Committee
Metropolitan Planning Organization's Transportation Disadvantaged Coordinating Board
Livable Roadways Committee
Tampa Bay Transportation Management Area Leadership Group
BOCC Chambers, County Center, 601 East Kennedy Blvd., 2nd Floor
Planning Commission Boardroom, County Center, 601 East Kennedy Blvd., 18th Floor
Call 272-5940 ext. 327 or see www.planhillsborough.org for meeting locations
Call (813) 272-5940 ext. 327 or see www.tbarta.com for meeting locations
Atkins Consulting Conf. Room, 6th Floor, 4030 W. Boy Scout Blvd. Tampa
Property Appraiser’s Boardroom, 15th Flr., County Center Building, 601 E. Kennedy Blvd.

Revised: 1/7/15
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Board & Committee Agenda Item
Agenda Item:

2014 Attendance Review

Presenter:

Rich Clarendon, MPO staff

Summary:

The MPO By-Laws require that “at a minimum, committee
member attendance will be reviewed annually.” The MPO
may review, and consider rescinding, the appointment of any
member of any committee who fails to attend three (3)
consecutive meetings.
The attached attendance report was compiled from the CAC
minutes. It shows that the CAC met 11 times, and achieved a
quorum for every meeting held in 2014. Several members,
however, had three or more consecutive absences. Staff will
contact them to confirm their interest in continuing to serve
on the CAC.
The report also indicates that a number of members’ terms
are up. However, as allowed by the By-Laws, they may
continue to serve until reappointed or replaced. Those
members whose terms have expired should contact staff if
they wish to be reappointed.

Recommended None; for individual members’ information and follow-up as
Action:
appropriate.
Prepared By:

Rich Clarendon, AICP

Attachments:

2014 Attendance Report

MPO CITIZENS ADVISORY COMMITTEE
2014 ATTENDANCE REPORT
CAC Member

Representing

Appointed By

Appoint-ed

Term
Expires

8/13/14

9/10/14

10/8/14

11/12/14

12/10/14

1/31/2015

Y

Y

Y

Y

E

Y

Y

Y

Y

E

Y

City Council

7/30/2012

7/29/2014

N

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

City Council

2/1/2013

1/31/2015

Y

E

Y

Y

E

Y

Y

Y

E

Y

Y

Commissioner Beckner

10/1/2013

9/30/2015

E

Y

Y

Y

E

Y

Y

Y

E

E

E

Commissioner Murman

2/4/2014

2/5/2016

Y

Y

Y

E

Y

Y

Y

Y

Y

Y

E

5/6/2014

5/5/2016

E

Y

N

E

Y

N

N

Y

N

N

N

11/13/2012 11/12/2014

Y

N

N

Y

N

Y

N

Y

E

N

N

City of Plant City

City Commission

Green, Trent

City of Temple Terrace

Traina, Wayne

City of Temple Terrace

Cheshire, Joanna

Hillsborough County

Austin, Ed

Hillsborough County

Niles, Walter

Hillsborough County

Commissioner Miller

Reyes, Lydia

Hillsborough County

Commissioner Sharpe

2/12/14

3/12/14

4/23/14

5/14/14

6/3/14

July
Recess

2/1/2013

Walden, Don

1/15/14

Meyers, Dennis

City of Tampa

Councilman Cohen

2/7/2012

2/6/2014

Y

E

Y

E

Y

E

N

N

N/A

N/A

N/A

Harvey, Maurice

City of Tampa

Councilman Suarez

12/3/2013

12/2/2015

Y

Y

E

Y

E

Y

Y

Y

Y

Y

Y

Fritz, Adam

City of Tampa

Councilwoman Montelione

Mills, Gloria

HART

HART Chair Fran Davin

Harrison, Richard

Aviation Authority

Willis, Brian

Aviation Authority

Reagan, Jib

Expressway Authority

Joe Waggoner

VACANT

Tampa Port Authority

Port Authority CEO

Castellano, Nancy

Transp. Disadvantaged

TDCB Chair

7/30/2012

7/29/2014

Burgin, Josh

Transp. Disadvantaged

TDCB Chair

5/14/2013

5/13/2015

O'Hare, Kevin

Persons <30

Member-at-Large

5/6/2014

5/5/2016

Harvey, Alton (Skip)

Business Community

Member-at-Large

5/6/2014

5/5/2016

Lawson, Laura

Women

Member-at-Large

5/6/2014

Perry, Albert Vaugn

African-Americans

Member-at-Large

5/6/2014

Miller, Wes

Neighborhoods

Member-at-Large

5/6/2014

5/5/2016

VACANT

Hispanics

Member-at-Large

8/3/2011

8/2/2013

Y

E

E

Y

Y

N

E

E

Y

N

E

7/30/2012

7/29/2014

Y

N

E

Y

Y

E

Y

N

E

E

Y

HCAA Board

8/3/2011

8/2/2013

E

Y

Y

E

N

N

N/A

N/A

N/A

N/A

N/A

HCAA Board

8/5/2014

8/4/2016

Y

Y

Y

Y

Y

Y

Y

N

Y

N

E

N

N

Y

Y

N

N

N

N

N

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Y

N

N

Y

Y

Y

Y

Y

Y

Y

Y

N

Y

Y

Y

Y

Y

Y

Y

Y

5/5/2016

Y

Y

Y

Y

Y

Y

Y

5/5/2016

Y

Y

Y

Y

Y

N

E

N

Y

N

Y

N

N

N

11/13/2012 11/12/2014

Members Present
Quorum?
Legend: Y = Attended
Y= Alternate attended
N = Did Not Attend, Unexcused
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provide a memorial for fallen soldiers. Funding has been hard
to come by, even before the recession.
Recently an opportunity appeared through the 2015 FDOT
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provide the landscape plan and oversee installation and
maintenance for the Dale Mabry Highway Living Memorial
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In mid-2014 Hillsborough Area Regional Transit (HART)
commissioned a study to look into the expansion of the
current streetcar to Marion Transit Center (MTC). The study
had two main points of interest: 1. Develop options for
extending the historic streetcar to MTC, and 2. Determine
what improvements would be needed to upgrade the system
to a modern streetcar or light rail system.
During the course of the study, four scenarios for the
northward extension of streetcar service to Marion Transit
Center were defined and evaluated. The scenarios, generally
following alignments shown in previous studies, explore the
potential to extend streetcar from the existing terminus on
Franklin Street along Ashley Drive, the Tampa Street and
Florida Avenue Pair, Franklin Street, and the Marion
Transitway.
This study also assessed the potential to upgrade the existing
system to operate modern streetcar and/or light rail vehicles.
The assessment focused on defining conceptual level costs
for purchasing new vehicles, reconstructing horizontal curves,
upgrading power sources and systems, adjusting stations,
and expanding the existing Maintenance and Storage Facility
or constructing a new one to service and store larger
vehicles.
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I. INTRODUCTION
The Tampa Historic Streetcar Extension Study is being undertaken by the Hillsborough Area Regional
Transit Authority (HART) to explore the general feasibility of constructing a streetcar extension through
the heart of downtown Tampa to the Marion Transit Center and to identify improvements required to
upgrade the existing system to accommodate modern streetcar or light rail transit vehicles. This study
report was prepared on HART’s behalf by HDR with assistance from LTK Engineering Services.
For the extension to Marion Transit Center, the study focuses on the physical feasibility and conceptual
costs of extending streetcar service from the existing terminus at Franklin and Whiting Streets north
along one or a combination of north‐south streets—Ashley Drive, Tampa Street‐Florida Avenue, Franklin
Street, and the Marion Transitway. Extension scenarios were prepared, discussed with key stakeholders,
and evaluated to identify benefits, costs, and physical constraints of each. Although potential further
extensions of the system to serve destinations to the west, north, or east were discussed during
stakeholder meetings, this study is limited to extension alternatives to the vicinity of the Marion Transit
Center. An assessment of additional extensions was not undertaken as part of this study.
This study also identifies improvements required to upgrade the existing system to accommodate
modern streetcar or light rail vehicles. This portion of the study resulted in the identification of a series
of improvements required to support higher capacity transit vehicles, including the reconstruction of
several horizontal curves, reconfiguration of stations, upgrade of power sources and overhead power
systems, and reconstruction or replacement of the existing maintenance and storage facility.
The study offers a conceptual level assessment of extension and improvement scenarios to support
policy‐making and provide the basis for more detailed analysis. The study does not include estimates of
potential ridership, estimates of operating and maintenance costs, benefit‐costs analyses, or other
detailed assessments of scenarios. In addition, this study does not result in the selection of a preferred
alignment alternative or provide specific recommendations for enhancing streetcar technology. Further
evaluation is required to determine the most effective and economical solutions to advance local
mobility, livability, and economic development goals.

II. PREVIOUS STUDIES
Several previous studies have evaluated options for fixed rail transit serving Downtown Tampa, including
options to make the streetcar system a more vital part of the local and regional transportation network.
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Studies completed since revenue service was started on the initial segment of the streetcar line have
explored alternatives for the following:


Extending streetcar into the heart of Downtown and north to the Marion Transit Center;



Converting the existing system to run higher capacity vehicles and extending the system to
destinations in Westshore, the USF Area, and to Ybor City via alignments along Palm Avenue and
Nuccio Parkway.



Introducing regional Commuter Rail or light rail service connecting downtown to regional
destinations in Westshore, the USF Area, and Brandon.

The most recent study addressing improvements and extensions to the existing streetcar system is the
Transit Assets and Opportunities Study completed by the Hillsborough Metropolitan Planning
Organization (MPO) in cooperation with the Tampa Downtown Partnership. Completed in September
2014, the study explored opportunities to leverage existing transit assets and focus on the feasibility of
using lower cost forms of fixed‐guideway transit to serve key activity centers in the region.
The study looked at the potential use of existing freight rail lines, as well as Interstate highway right‐of‐
way specifically reserved for transit, and recommended repurposing the existing streetcar system to
make it faster and more effective for day‐to‐day travel. The study resulted in recommendations to make
an improved and expanded streetcar system part of a larger regional system designed to link the three
largest job centers in Hillsborough County—Downtown, Westshore, and the USF Area—and ultimately
connect Tampa’s urban core with the rest of the Tampa Bay region.
The Transit Assets and Opportunities Study recommended upgrading the existing streetcar system to
accommodate modern streetcar or light rail vehicles, and constructing extensions to the north end of
Downtown and eventually to the west to connect to the proposed Westshore Intermodal Center and
north along Florida Avenue, Busch Boulevard and 30th Street to serve the USF area.
The Transit Assets and Opportunities Study recognized many potential benefits associated with
upgrading and extending the existing system, including:


Improvements to the existing system can better serve existing and planned residential, office,
educational, and entertainment destinations along the existing line in Ybor City, the Channel District,
South Downtown, and the core of Downtown Tampa.



An improved and expanded system can serve as the backbone of an expanded urban circulator
system connecting existing concentrations of transit‐supportive development in greater Downtown
Tampa with regional activity centers in Westshore and the USF Area.
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Enhanced transit service can be an attractive and feasible alternative to single‐occupancy vehicle
travel between downtown, Westshore, and the USF Area and help address projected increases in
levels of congestion along key regional corridors



The potential for incremental improvement and extension to the existing allows for service
upgrades and extensions as demand warrants.

III. EXTENSION SCENARIOS
A. Scenario Development
During the course of the study, four scenarios for the northward extension of streetcar service to
Marion Transit Center were defined and evaluated. The scenarios, generally following alignments shown
in previous studies, explore the potential to extend streetcar from the existing terminus on Franklin
Street along Ashley Drive, the Tampa Street and Florida Avenue Pair, Franklin Street, and the Marion
Transitway.
Each of the scenarios was developed to meet the general design standards and assumptions presented
below:


Use of Existing Vehicles. The scenarios assume the existing heritage streetcar vehicles are used on
the extension but the extension is designed to allow the introduction of larger vehicle types in the
future. Under the scenarios, service on the extension could be introduced without requiring the
purchase of new vehicles; upgrades to existing track, stations, or overhead power on all or part of
the existing system; or the expansion or replacement of the existing vehicle maintenance and
storage facility on 7th Avenue in Ybor City.



Double‐Track System. To allow for the potential to offer frequent, high capacity service, the
scenarios are designed to provide the maximum extent of double‐track service feasible given right‐
of‐way constraints and horizontal curvature limits. Double‐tracking allows for vehicles to pass along
all sections of an alignment, thus avoiding dwell times at stations and passing tracks required in
single‐track systems, and allows for more frequent service.



Turning Radii for Larger Vehicles. The horizontal curve radii of transit tracks shown in each scenario
is greater than 66’ (20m) to accommodate the vast majority of modern streetcar vehicle types.
Horizontal curve radii of 82’ (25m) were also tested to determine if light rail vehicles could be
accommodated. Notes regarding locations where existing right‐of‐way constraints may impact the
use of 82’ (25m) radius horizontal curves are provided in the descriptions of each scenario.



Use of Existing Rights‐of‐Way. The scenarios are designed to maximize the use of existing public
rights‐of‐way and minimize impacts on bike lanes, crosswalks, and sidewalks. Except where noted
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below in the scenario descriptions, the scenarios assume new service is located within existing
public rights‐of‐way with limited impact on space dedicated for bicycle and pedestrian use.


Operation in Shared Lanes. Each scenario follows an assumption that tracks would be constructed
mostly in existing vehicle travel lanes rather than exclusive guideways. Although further study is
required to determine the optimal operating context (i.e. running in exclusive guideway vs. mixed
traffic), the mixed traffic scenarios allow fixed guideway transit to be introduced without removing,
significantly reducing, or encroaching on existing travel lanes, bicycle lanes, on‐street parking,
driveways, landscaping, and sidewalks. (As shown in Table 1 below, modern streetcar and light rail
vehicles widths allow for operation in 11‐ to 12‐foot wide travel lanes.) Further study is required to
determine impacts on traffic operations, bike and pedestrian circulation, on‐street parking, and
driveway access.



Station Improvements. For station sites, the scenarios assume stations are located at curb
extensions where on‐street parking exists or along existing sidewalks where the tracks run along
existing curb lines. The level and types of passenger amenities at stations‐including shelters, real
time passenger information displays, seating, and lighting—is assumed to be similar to what exists
at the recently constructed MetroRapid stations along Nebraska Avenue and Fletcher Avenue.



Traction Power System. It is also assumed the traction power system for the extension would be
designed to support continued use of the existing heritage streetcar vehicles but with the potential
to easily convert to an Overhead Contact System (OCS) to run modern streetcar or light rail vehicles
with pantographs.



Crossing of CSX Tracks. Each scenario assumes it would be feasible to provide at‐grade crossings of
the CSX tracks along Polk Street. Coordination with CSX regarding the feasibility of these crossings
was not completed as part of the study but would be necessary as further study is undertaken. The
scenarios also assumed construction of grade‐separated crossings is not feasible due to impacts
associated with the closing of local streets to accommodate approach ramps and elevated track
structures over the CSX tracks in Downtown Tampa.

Table 1. Characteristics of Heritage Streetcar, Modern Streetcar, and Light Rail Vehicles
Heritage Streetcar

Modern Streetcar

Light Rail

88 per vehicle

120 per vehicle

125 per car ‐ 4 cars max.

Speed

20mph typ. / 30mph max.

25‐35mph typ. / 45mph max.

30‐40mph typ. / 55mph max.

Length

46.1’(14.05m)

66‐80’ (20‐24m)

80‐95’ (24.4‐per car)

Width

10’ (3.05m)

8.1‐8.7’ (2.46‐2.65m)

8.7’ (2.65m)

Vehicle Characteristics
Passenger Capacity

Fit in Travel Lane
Min. Turning Radius

12’

11‐12’

11‐12’

50’ (15m)

66‐82’ (20‐25m)

82’(25m)

Notes:
Speed is affected by station spacing and operating environment.
All dimensions, drawn from information on transit vehicles operating on systems in the United States, area provided for planning
purposes only.
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B. Scenario Descriptions
The following section of the report includes text and graphics describing each extension scenario. The
section provides a review of each of the four extension scenarios along with information regarding,
benefits and challenges, conceptual construction costs, and topics requiring further study. Figures 1
through 4 below illustrate the general alignment and a ¼ mile buffer for each scenario. More detailed
plans are provided in the Appendix
Figures 1 and 2: Scenario Maps – Ashley and Tampa‐Florida
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Figures 3 and 4: Scenario Maps – Franklin and Marion Street Transitway
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Ashley Scenario
Alignment Description. From south to north, the Ashley Drive alignment extends from the existing single
track at the Whiting Street Station to a median running single track along Whiting Street to Ashley Drive.
The single track design in this location is required due to right‐of‐way constraints at the Franklin Street‐
Whiting Street and Ashley Drive‐Whiting Street intersections. From Whiting Street, a double‐track
system runs along the outside travel lanes of Ashley Drive to the intersection of Ashley Drive and Tyler
Street. From the Ashley Street‐Tyler Street intersection, the alignment runs in the center lanes of Tyler
Street, turns north onto Marion Street, and runs along Marion Street to a station at the Marion Transit
Center.
Under this scenario, it is assumed the existing station at Franklin Street is removed, a replacement
station is constructed on the CAMLS block, two pairs of new stations are constructed along Ashley Drive,
and one pair of new stations is located along Marion Street at the Marion Transit Center. Further study
is required to determine appropriate number, location, and design for stations.
The scenario does not require the acquisition of rights‐of‐way and may accommodate both modern
streetcar and light rail vehicles with minor adjustments to curb lines and streetscapes required at the
following intersections: Whiting Street‐Ashely Drive, Ashely Drive‐Tyler Street, and Tyler Street‐Marion
Street.
Conceptual Costs. Conceptual estimates of construction costs for this scenario resulted in a range of
costs between $40.8M and $55.2M. The estimate includes hard and soft costs associated with the
construction of improvements.
Benefits and Challenges. Benefits and challenges associated with this scenario include the following:


The scenario provides the most direct transit connections to entertainment and cultural destinations
along Ashley Drive and the Hillsborough River, including Curtis Hixon Park and Kiley Gardens, the
Tampa Museum of Art, the Glazer Children’s Museum, and the Straz Center for the Performing Arts.



The single‐track section of the alignment along Whiting Street between Ashley Drive and Franklin
Street limits the extension’s potential capacity, and double‐tracking of this segment would require
traffic mitigation and potential right‐of‐way acquisition.



The alignment’s western location is within walking distance of the University of Tampa and but has
limited potential to serve existing and potential development east of the Marion Street Transitway.



The alignment’s location within existing rights‐of‐way likely eliminates the need for property
acquisition.
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Topics for Future Study. Future studies of the Ashley Scenario should focus on the following:


Development of operating scenarios that minimize the effect of single‐track of the single‐track
sections on the extension’s capacity.



Assessing ridership potential given the western location of the alignment and distance of stations
from key destinations.



Determining the optimal operating context along Ashley Drive (i.e. fixed guideway versus shared
lanes).



Assessing potential impacts on parking and vehicular, bicycle, and pedestrian mobility.



Determining the feasibility and potential costs associated with at‐grade crossings of the CSX tracks.



Determining appropriate locations and designs for stations.

Tampa‐Florida Scenario
Alignment Description. The Tampa Street‐Florida Avenue scenario follows a general alignment from
Franklin Street to Florida Avenue for northbound tracks and Tampa Street for southbound tracks to
Laurel Street. From south to north, the alignment extends from the existing single track on Franklin
Street at the Selmon Expressway turns east along the south side of Brorien Street then turns north onto
Florida Avenue.
Along Florida Avenue, tracks run along the western most travel lanes to Fortune Street where the line
could continue one block north or turn east to provide a direct connection to the Marion Transit Center.
From the Marion Transit Center, the tracks turn west along the Laurel Street alignment to Tampa Street
and turn to run south along the eastern most travel lanes of Tampa Street. At the Tampa Street‐Whiting
Street intersection, the scenario includes an option to 1) run east in the center of Whiting Street and
turn south to run along the west side of Franklin Street or 2) to continue south along Tampa Street and
turn southwest and run the north side of the Selmon Expressway ramp then turn south to run along the
west side of Franklin Street. From north of the Franklin Street‐Brorien Street intersection, the alignment
would continue south along the west side of Franklin Street and cross Franklin Street to connect to the
existing tracks in the Dick Greco Plaza Station.
For this scenario, it is assumed four new stations would be constructed along the Tampa Street‐Florida
Avenue pair and one new station would be located close to the Marion Transit Center. The existing
station and tracks between Brorien Street and Whiting Street would remain in place for use for the
staging of vehicles during special events or as an alternative northern terminus for service running
between the Fort Brooke Garage and locations to along the existing line. Further study is required to
determine appropriate number, location, and design for stations.
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The scenario requires the acquisition of rights‐of‐way in two locations, along the Laurel Alignment
crossing property controlled by FDOT and along the north side of the Selmon Expressway ramp between
Tampa Street and Ashely Street. The scenario accommodates both modern streetcar and light rail
vehicles with minor adjustments to curb lines and streetscapes required at the following intersections:
Fortune Street‐Marion Street, Laurel Street‐Marion Street, and Whiting Street‐Franklin Street.
Conceptual Costs. Conceptual estimates of construction costs for this scenario resulted in a range of
costs between $44.4M and $60.1M. The estimate include hard and soft costs associated with the
construction of improvements but did not include an estimate of costs for the acquisition of right‐of‐way
controlled by FDOT along the Laurel Street alignment or by private entities along the Selmon Expressway
ramp between Tampa Street or Franklin Street.
Benefits and Challenges. Benefits and challenges associated with this scenario include the following:


The central location of the alignments along Tampa Street and Florida Avenue provide serve to most
of downtown and the pair results in a larger area served than the scenarios using single streets.



The scenario provides the potential for high‐capacity, double‐track service extending from Dick
Greco Plaza to the Marion Transit Center.



Transit operations may benefit from colocation along Tampa Street and Florida Avenue as these
streets are designed to carry high volumes of traffic with favorable signal timing.



Right‐of‐way acquisition may result in increased project costs and longer time frames for design and
engineering.



Crossing CSX tracks in two places may constitute a greater challenge and expense than crossing at
one location.

Topics for Future Study. Future study of the Tampa‐Florida Scenario should focus on the following:


Determining the optimal operating context along Tampa Street and Florida Avenue (i.e. fixed
guideway versus shared lanes).



Assessing ridership potential given the central location of the alignment and distance of stations
from key destinations.



Determining costs and feasibility of acquiring necessary right‐of‐way along the Laurel Street
alignment and north side of the Selmon Expressway entrance ramp.



Assessing potential impacts on parking and vehicular, bicycle, and pedestrian mobility.



Determining the feasibility and potential costs associated with at‐grade crossings of the CSX tracks.



Determining appropriate locations and designs for stations.
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Franklin Scenario
Alignment Description. The Franklin Street scenario follows an alignment from the existing terminus at
the Fort Brooke Garage north along Franklin Street. From north to south, the alignment extends as
single track from the existing terminus north through the two‐block Esplanade between Whiting Street
and Jackson Street then as double‐track along Franklin Street to Laurel Street with an optional alignment
running east along Harrison Street, north along Marion Street to the Marion Transit Center, and West
along Scott Street.
Under this scenario, it is assumed the existing station at Franklin Street is removed, a replacement
station is constructed on the CAMLS block, and two pairs of new stations are constructed along Franklin
Street or along the alternative loop to the Marion Transit Center. Further study is required to determine
appropriate number, location, and design for stations.
The scenario requires the acquisition of rights‐of‐way along the Esplanade and would require
streetscape reconstruction through the Esplanade to accommodate single track and along much of the
Franklin Street right‐of‐way to accommodate double‐track. The scenario accommodates both modern
streetcar and light rail vehicles with minor adjustments to curb lines and streetscapes required along the
alternative loop at the following intersections: Harrison Street‐Marion Street, Scott Street‐Marion
Street, and Scott Street‐Franklin Street.
Conceptual Costs. Conceptual estimates of construction costs for this scenario resulted in a range of
costs between $37.8M and $40.2M. The estimate includes hard and soft costs associated with the
construction of improvements but does not include costs for the acquisition of right‐of‐way controlled
by private entities along the Esplanade. (According to City of Tampa representatives, the City controls a
pedestrian easement through the Esplanade between Whiting Street and Jackson Street but does not
have rights to construct transit in the easement.)
Benefits and Challenges. Benefits and challenges associated with this scenario include the following:


The Franklin Street scenario provides the most direct alignment alternative and its central position
provides direct service to hotel, office, and residential properties in the heart of downtown.



The single track section of the alignment through the Esplanade limits the extension’s potential
capacity, and double‐tracking would require significant reconstruction of plaza improvements and
acquisition of additional right‐of‐way.



Streetscape reconstruction could have a negative impact on the emerging concentration of retail
and restaurant businesses along Franklin Street.
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Right‐of‐way acquisition may result in increased project costs and longer project delivery time
frames.

Topics for Future Study. Future studies of this scenario should focus on the following:


Determining the optimal operating context along Franklin Street (i.e. fixed guideway versus shared
lanes).



Determining costs and feasibility of acquiring necessary right‐of‐way along the Esplanade.



Assessing ridership potential given the central location of the alignment and distance of stations
from key destinations.



Assessing potential impacts on parking and vehicular, bicycle, and pedestrian mobility.



Assessing the impact on existing retail and restaurants along Franklin Street.



Determining the feasibility and potential costs associated with at‐grade crossings of the CSX tracks.



Determining appropriate locations and designs for stations.

Marion Scenario
Alignment Description. The Marion Street scenario follows an alignment from Franklin east to Whiting
Street then north along the Marion Street Transitway and Marion Street to the Marion Transit Center.
North to south, the alignment begins south of the existing terminus and extends the double track
section to Whiting Street, then turns north on the Marion Street Transitway and extends to the Marion
Transit Center. The scenario includes an option to extend the southbound track on the west side of
Franklin Street from Whiting Street to Dick Greco Plaza, thus allowing for a double track system from the
Plaza to Marion Transit Center.
Under this scenario, it is assumed the existing station at Franklin Street is removed, a replacement
station is constructed on the CAMLS block, two pairs of new stations are constructed along Marion
Street, and one pair is constructed at the Marion Transit Center. For stations locations along the Marion
Street Transitway, the study assumes the transit way would be widened to allow buses to streetcar
stations along curb lines with center lanes allowing buses to pass the stations. Further study is required
to determine appropriate number, location, and design for stations.
The scenario does not require the acquisition of rights‐of‐way and is designed to accommodate both
modern streetcar and light rail vehicles with minor adjustments to curb lines and streetscapes required
at the following intersections: Whiting Street‐Franklin Drive and Whiting Street‐Marion Street
Transitway.
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Conceptual Costs. Conceptual estimates of construction costs for this scenario resulted in a range of
between $37.8M and $51.1M. The estimate includes hard and soft costs associated with the
construction of improvements as well as costs for the reconstruction of streetscapes where stations are
proposed along the Marion Street Transitway. The estimate does not include costs associated with
extending the southbound tracks to Dick Greco Plaza.
Benefits and Challenges. Benefits and challenges associated with this scenario include the following:


The Marion Street scenario provides direct service to the Marion Transit Center but its eastern
location is the furthest away from destinations along the Riverwalk and Ashley Drive.



Adjustments to the tracks in Franklin Street to provide for a double track extension would allow for
high capacity service between Franklin Street and the Marion Transit Center.



The project has the potential to be integrated with a project to improve bus operations along the
Marion Street Transitway.

Topics for Future Study. Future studies of this scenario should focus on the following:


Determining the optimal operating context along Marion Street north of the Marion Street
Transitway (i.e. fixed guideway versus shared lanes).



Assessing ridership potential given the eastern location of the alignment and distance of stations
from key destinations along the Hillsborough River.



Assessing potential impacts on traffic operations, bus transit operations, and pedestrian mobility.



Determining the feasibility and potential costs associated with at‐grade crossings of the CSX tracks.



Determining appropriate locations and designs for stations.

Summary of Costs
The construction costs estimates for each scenario were based on a conceptual level of planning and
design and were developed using available data regarding costs incurred for recently completed transit
system projects in the United States. As future design and engineering efforts are undertaken and more
detailed investigation occurs regarding such matters as utility conflicts, alignment alternatives, and
right‐of‐way and property acquisition requirements, project estimates would be updated to account for
conditions and design details not typically addressed at this high level of study. Table 2 below provides
the range of potential costs for each scenario.
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Table 2: Capital Cost Ranges for Extension Scenarios
Conceptual Costs (2014)
Scenario

Low Range

High Range

Notes

Ashley

$40,800,000

$55,200,000

 Includes costs for relocation of Whiting Street Station.

Tampa‐
Florida

$44,400,000

$60,100,000

 Includes cost for southbound track on Franklin to the Dick Greco Plaza.

Franklin

$37,800,000

$40,200,000

 Does not include costs for right‐of‐way through the Esplanade between
Whiting Street and Jackson Street.

Marion

$37,800,000

$51,100,000

 Does not include cost for optional southbound track on Franklin to the
Dick Greco Plaza.

 Does not include costs for right‐of‐way for alignment along Selmon
Expressway ramp between South Tampa Street and South Franklin Street.

Notes:
Estimate assumes extension uses existing heritage streetcar vehicles and maintenance and storage facility.
The estimate includes hard costs, soft costs, and contingencies.
The estimate does not include costs for right‐of‐way acquisition.

IV. EXISTING SYSTEM UPGRADE
This study also assessed the potential to upgrade the existing system to operate modern streetcar
and/or light rail vehicles. The assessment focused on defining conceptual level costs for purchasing new
vehicles, reconstructing horizontal curves, upgrading power sources and systems, adjusting stations, and
expanding the existing Maintenance and Storage Facility or constructing a new one to service and store
larger vehicles.
A review of requirements to upgrade the system is provided by topic below.

Modern Streetcar Vehicle Procurement
This study identified requirements if the system operator were to acquire modern streetcar vehicles that
fall in the range of those either in operation or under consideration for procurement by streetcar
systems around the country. Some typical dimensions and geometric constraints of these cars are listed
in Table 3 below

FINAL REPORT | Page 13 of 19

HART VC‐000418 | T.O. 10077

Table 3. Modern Streetcar Vehicle Characteristics and Requirements
Vehicle Characteristic

Design Requirement

Length

66‐80’ (20‐24m)

Width

8.1‐8.7’ (2.46‐2.65m)

Minimum Horizontal Curve Radius

65‐82’ (20‐25m)

Minimum Vertical Curve Radius, Crest

800‐1,200’ (250‐350m)

Minimum Vertical Curve Radius, Sag

800‐1,200’ (250‐350m)

Minimum Frog Number

4

Track Gauge

4’8.5” (1435mm)

Average Track Superelevation

1” (25mm)

Maximum Track Superelevation

3” (75mm)

Maximum Gradient

9%

Reverse Vertical Curves

Either a crest and sag of 800’ (250m) separated by a tangent section of
7.5m or a crest and sag of 1,200’ (350m) separated by no tangent track

Compound Curves

A 60‐82’ (18‐20m) horizontal curve superimposed on a 1,500 (450m)
vertical crest or sag

Current Collector

Pantograph

As stated above, new track on any extension should be designed within these parameters, while the
track in the existing line at several locations would require reconstruction to meet horizontal curvature
requirements for new vehicles. If all forms of modern streetcars in operation and being purchased in the
US are to be considered, then all curves should be designed with a minimum radius of 82’ (25m). This
high end of the range is typical for light rail vehicles, including the Siemens Short S70, which has been
promoted for use in streetcar service and, in fact, is the vehicle purchased for the Atlanta Streetcar.
Siemens has indicated that, with some minor modification, this vehicle can negotiate 65’ (20m) curves.
Therefore, it is suggested that this value be assumed as the minimum for the existing section and the
new extension. Larger radius curves are desired wherever possible to reduce or eliminate the possibility
of wheel squeal.
Based on recent orders for new streetcars in small quantities, a cost of $4M each is assumed for the
purchase of modern streetcar vehicles and it is likely that at least 8 vehicles would need to be purchased
to support service on the existing system plus an extension to Marion Transitway. (Further study is
required to determine the appropriate number vehicles to support planned levels of service.) The cost of
the new streetcars may be offset somewhat by the salvage value from liquidating the existing Gomaco
cars. It is assumed that the existing cars were purchased in 2002 for a unit price of about $565,000.
Absent a condition inspection and assessment, and information regarding major overhauls, a
depreciated value estimate using several methodologies resulted in a range of value per liquidated
Gomaco car of between $226,000 and $485,000. As there have been no recent sales of similar used cars,
it is difficult to determine a true market value.

FINAL REPORT | Page 14 of 19

HART VC‐000418 | T.O. 10077

Additional study is required to determine the appropriate vehicle type, number of vehicles required to
support planned levels of service, the estimated cost for procurement and purchase of tools, spare
parts, and testing equipment, and the number and market value of existing vehicles to be taken out of
service.

Track Upgrades
Although the gauge and profile of tracks on the existing system can accommodate modern streetcar and
light rail vehicles, the horizontal curve radius of the track in several locations is too small to meet turning
radius requirements for larger vehicles. As mentioned previously, 66’ (20m) is considered the minimum
turning radius to accommodate modern streetcar vehicles and 82’ (25m) is considered the minimum
required to accommodate light rail vehicles.
The existing system includes several locations where the horizontal curvature of tracks falls below the
82’ (25m) minimum radius for light rail vehicles and five of these locations fall below the 66’ (20m)
minimum radius for modern streetcar vehicles. The locations with inadequate horizontal curvatures
include the following turns:


The intersection of Old Water Street and Channelside Drive (curve 1025/50’ radius);



The turns to the south and north of the roundabout at Channelside Drive and Cumberland Avenue
(curve 1042 ‐ 50’ radius and curve 1045 ‐ 65’ radius);



The turns at the “S” curve at the crossing of the CSX Tracks (curve 1093 ‐ 50’ radius and curve 1094 ‐
80’ radius);



The turn at the intersection of 13th Street and 8th Avenue (curve 1102 – 50’ radius).



The turns into and out of the existing maintenance and storage facility.

To support the use of larger vehicles at these locations, new tracks, track bed, and overhead power
would need to be constructed. In addition, these upgrades may require street and streetscape
reconstruction and right‐of‐way acquisition, especially in constrained locations such as the roundabout
on Channelside Drive and the turns in Ybor City.
The conceptual cost estimate for upgrading the existing system includes costs for the new tracks, track
bed, and overhead power as well as the removal of existing tracks and street reconstruction but does
not account for other costs which may be incurred, including the costs for right‐of‐way acquisition or
major intersection reconfiguration as may be required at the roundabout or near the CSX crossing.
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Station Upgrades
To support larger vehicles, significant improvements to existing stations would be required. These
improvements, reflected in the cost estimate for the upgrade, include the removal of the high block
platform for ADA access to the existing high floor vehicles and the potential for platform raising and
lengthening to serve longer vehicles. Detailed design requirements can not be defined until a specific
vehicle type is selected so the conceptual cost estimates include a preliminary cost per station to
account for a range of potential upgrades.

Traction Power System Upgrade
Existing System. The existing traction power system on the existing line consists of two 1,500kW
substations, traction power substation (TPSS) North and TPSS South, that operate at a nominal 600Vdc.
TPSS North is located under the Selmon Expressway near East Adamo Street, and TPPS South is situated
in the north end of the parking lot between Channelside Drive and East York Street. The substations are
arranged so that each feeds one power section. The substations and respective power sections are
electrically isolated from each other using a section insulator and a normally open isolating switch. In
the event of an outage of one substation, the sections may be tied together by closing the isolating
switch, essentially reconfiguring the entire traction power system as one large power section drawing
from the one operating substation.
The distribution system consists of a single 4/0 overhead contact wire for each direction of travel
running the entire length of the streetcar line through both single and double track sections. There is a
parallel cable from near Cumberland Avenue to the yard area which is run in a duct bank tapped to the
overhead system at varying intervals. The contact wires for each direction of travel are also tapped
frequently to permit current sharing between the conductors. In the single track areas, both 4/0 contact
wires are supported side‐by‐side in the same plane and centered above the track. The trolley car
operates with a trolley pole and shoe so it will track along the contact wire uniformly throughout the
single track areas.
Power Systems Upgrade. For the existing line, the assumed improvement would be to increase the size
of the contact wire from 4/0 to 350kcmil on the existing overhead catenary system (OCS) and to develop
a power section layout that would take advantage of the benefit of having two substations feeding a
power section whenever possible. This would involve moving the section insulator from between the
two substations to out in front of them.
In addition, as there are several types of modern streetcar vehicles in service throughout the US and it is
not yet known which type would be selected, it is difficult to precisely quantify the vehicle’s impact on
the existing traction power system. The rating of the 1,500kW substations likely would not be an issue
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for supplying adequate power. Rather, the concern with the existing system would be how the traction
power system performs during a substation outage scenario where the distance from the existing
substation to the end of the line would reach at least 1.6 miles. This distance, coupled with the
increased current demand of the modern streetcar, is likely to strain the OCS and would result in a
voltage drop and a weaker train voltage profile. Therefore, the addition of another substation cannot be
ruled out, and smaller (500kW) substations may be required to strengthen the existing section.
Overhead Contact System Upgrade. The OCS on the existing system consists of simple trolley wire
mounted on brackets over the centerline of track. The hardware that clamps to the contact wire and
keeps it in position is designed for operation with trolley pole current collectors. These are rollers or
‘shoes’ at the end of spring loaded poles mounted to the roofs of the streetcars. The trolley poles only
operate in one direction, angled toward the rear of the car in the direction of travel. Therefore, for bi‐
directional operation, each Gomaco car is equipped with two trolley poles.
Modern streetcars are equipped with a pantograph, which can operate in either direction. This device
consists of a bar of carbon‐based conducting material that is mounted on a frame that is attached to a
hinged tube assembly. The assembly is spring‐loaded and presses the ‘carbon’ up against the overhead
wire. A typical pantograph frame is about 5’6” wide with ends tapered downward.
To upgrading the existing system to support modern streetcar vehicles, the existing trolley overhead
system for trolley collector poles would be converted to an OCS for pantograph operations. Doing so
requires changing out the trolley wire positioning devices (called ‘registrations’) and supports, replacing
all the existing trolley special work (frogs and crossings) with OCS contact wire bridges or knuckles,
making minor modifications to pull‐off wires, or ‘guys’, at turns, and possibly re‐tensioning the
conductor wire.
With regard to registrations/supports, virtually every trolley wire ‘ear’ (contact wire clamp) would need
to be replaced. This should not be a problem because the change to an OCS steady arm can be phased
incrementally over time, without affecting existing trolley operations. This is accomplished by using OCS
steady arms with slidable (adjustable) trolley ears. Trolley ears are perfectly suitable for pantograph
operations. Initially, at any registration, the steady arm would be installed to clear the pantograph
clearance envelope, but the trolley ear would be set to the existing stagger so that trolley poles can
continue to operate. Then, during an overnight service closure, all of the trolley ears would be slid to a
stagger scheme developed in an OCS upgrade design. From then on only pantographs can operate. The
wire is staggered side to side off the centerline of track from pole to pole to allow the overhead wire to
sweep across the pantograph carbon, enabling for uniform wear of this material.
Pantographs can operate over most designs of special work at very slow speed without the need for
special carry‐under skids. These are short runners that keep the pantograph away from hardware in the
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air they should not touch. However, if skids are considered absolutely necessary, they can be used, but
would need to be checked for alignment daily. For the conversion, each individual piece of special work
would need to be changed out for a corresponding OCS design, with these OCS assemblies installed
following the conclusion of all trolley pole operations. Once the conversion is accomplished, guy‐
networks can be simplified and conductor re‐tensioning may be necessary.
At this stage of the planning, it is assumed any extension to the system would likely be configured
differently to the existing installation and would employ a different style of OCS to cater to the heavier
power demands of the anticipated new streetcars as well as the pole types and pole spacing that would
best fit the selected alignment alternative. The upgraded OCS would need an increased copper cross‐
section as one option, either employing a low‐profile catenary or, as a minimum, a 350kcmil contact
wire.
Further study and modeling is required to determine the preferred technical solution to design an
appropriate traction power system for the extension and complete power upgrades and conversion to
OCS for the existing line. Such analysis would include load flow modeling of the entire system and a
detailed investigation existing hardware.

Maintenance and Storage Facility
Based on an initial evaluation, it appears the existing maintenance and storage facility on 7th Avenue in
Ybor City would need to be expanded or replaced to serve larger transit vehicles. The existing facility,
including both the enclosed building with service bays and outdoor yard and tracks, was designed to
support general maintenance, repair, cleaning, and storage of the existing heritage streetcar vehicles.
The existing vehicles are less than 50’ in length and require only 50’ turning radii while modern streetcar
and light rail vehicles can be as long as 100’ in length per vehicle and require 82’ radii for turns.
Consequently, an assessment of options for renovations, expansion, or replacement can not be
performed until a preferred vehicle type is determined and decisions are made regarding the optimal
number vehicles to maintained planned levels of service.
As requirements for a maintenance and storage facility cannot be defined until further planning is
complete, the conceptual estimate for the system upgrade includes a very preliminary cost for facility
renovations or replacement. And as the study does not address potential locations for a new facility or
costs for property acquisition, real estate costs and the additional track feet and power to access a new
facility are not included.
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Summary of Costs
The following table provides a summary of conceptual construction costs for upgrades to the existing
system to accommodate modern streetcar vehicles. The estimate was based on a conceptual level of
planning and design and was developed using available data regarding costs incurred for recently
completed transit system projects in the United States. As future design and engineering efforts are
undertaken and more detailed investigation occurs regarding such matters as vehicle types and right‐of‐
way and property acquisition requirements, project estimates would be updated to account for
conditions and design details not typically addressed at this high level of study. Table 4 below provides
the estimate of potential costs for the upgrades.
Table 4: Capital Costs for Upgrades to Accommodate Modern Streetcar Vehicles
Improvement

Capital Cost (2014)

Notes

Track and Power Upgrades

$18,400,000

 Includes costs for reconstructing curves and upgrading
the existing traction power system.

Modern Streetcar Vehicles (8)

$32,000,000

 Includes cost of acquisition of eight new modern
streetcar vehicles but is not discounted to account for
the potential sale of existing vehicles.

Maintenance and Storage Facility

$11,200,000

 Includes costs for renovation of the existing facility or
construction of a new facility but does not include costs
for land acquisition or tracks and power to access a new
facility.

Total

$61,600,000

Notes: .
1. The estimate includes hard costs, soft costs, and contingencies.
2. The estimate does not include costs for right‐of‐way acquisition.
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Appendix: Conceptual Plans for Extension Scenarios
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HILLSBOROUGH COUNTY
METROPOLITAN PLANNING ORGANIZATION
MEETING OF JANUARY 6, 2015
MEETING SUMMARY

CALL TO ORDER
Vice Chairman Lisa Montelione called the adjourned meeting of December 3, 2014 to
order at 9:15 AM.
BOARD OF OFFICERS AND COMMITTEE APPOINTMENTS
Election of Officers was held and Commissioner Les Miller was voted as Chair of the
MPO and Councilman Harry Cohen as Vice Chairman.
Members of the Policy Committee are: Commissioner Sandra Murman, Councilwoman
Lisa Montelione, Councilman Harry Cohen, Josh Burgin and Derek Doughty.
Members of the Tampa Bay TMA Group are: Commissioner Murman, Councilwoman
Montelione, Councilman Cohen with Mr. Paul Anderson and Commissioner Kevin
Beckner as alternates.
Councilman Harry Cohen will remain as Chair of the Transportation Disadvantaged
Coordinating Board with Commissioner Murman as his alternate. Councilwoman
Montelione will remain as Chairman of the Livable Roadways Committee.
CALL TO ORDER – REGULAR MPO MEETING
Chairman Miller called the meeting to order at 9:22 am and the meeting was held in the
BOCC Chamber.
COMMITTEE REPORTS
Ms. Beth Alden, MPO staff read the various MPO Committee reports.
CONSENT AGENDA
A. MPO Minutes (November 12, 2014 and December 2, 2014)
B. Committee Appointments
C. TIP Amendments (Roll Call Vote)
1

Commissioner Beckner made a motion to approve the Consent Agenda Items. The
motion was seconded by Councilwoman Montelione and following a roll call vote,
the motion passed 13-0.
ACTION ITEMS
A. FDOT Tentative Work Program
Ms. Lee Royal of FDOT presented the annual update of FDOT’s Tentative Work
Program. Their goal is to maintain existing program looking at all project descriptions
and making sure costs are covered. There was discussion on fare box distribution and
emphasis on pedestrian safety.
Commissioner Murman made a motion to endorse the FDOT’s Tentative Work
Program. The motion was seconded by Mr. Burgin and carried.
B. Columbus Drive Redesign Study
Ms. Gena Torres and Mr. Wiatt Bowers presented the findings of the study conducted
on Columbus Drive between 17th, 18th and 19th Streets. They presented ideas on one way
and two way roads with better lighting, safety improvements, and bicycle facilities and
on street parking.
No action was taken as this item will be brought back to the MPO at a later date.
STATUS REPORTS
A. MPO Bylaws Update
MPO Attorney Cameron Clark stated that the update to the bylaws was more of a
“housekeeping” issue and will be brought back to the MPO in February.
WORKSHOP TO INTERVIEW FINALISTS FOR MPO EXECUTIVE DIRECTOR
The MPO Board interviewed Ms. Beth Alden and Mr. Jeff Kramer, who were the two
finalists for the position of Executive Director for the MPO. The interviews were
facilitated by Mr. W.D. Higginbotham of the Mercer Group which was the firm who
conducted the nationwide search.
Following the interviews, Ms. Alden was unanimously selected as the new MPO
Executive Director.

2

EXECUTIVE DIRECTOR’S REPORT
Due to retirement, this was Mr. Chiaramonte’s last MPO meeting. He thanked the
board members for giving him an opportunity to serve as their Executive Director.
Commissioner Miller thanked Mr. Chiaramonte for all of his years of service.
ADJOURNMENT
The meeting adjourned at 12:00 pm.
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A NEW CHOICE FOR A BETTER COMMUTE

Join me for a new
way to a better
commute!

Join us at one of these
Tampa Bay Express (TBX)
workshops:
Date: January 27, 2015
Time: 5 p.m. – 7 p.m.
Location: Minnreg Hall
6340 126th Ave. N.
Largo, FL 33773

Dunedin

PINELLAS CO.
HILLSBOROUGH CO.

Lutz
TOLL

Town ‘n
Country

Safety Harbor

Minnreg Hall
Clearwater
January 27

75

INTERSTATE

Carrollwood

Oldsmar

275

January 29

INTERSTATE

Temple
Terrace

Pinellas
Park

4

TOLL

Tampa

Plant City

TOLL

570

Brandon

Tampa Bay Express

INTERSTATE

275

INTERSTATE

75

St. Petersburg
Gulfport

4

INTERSTATE

618

Largo

Seminole

TPepin’s
Hospitality Centre

INTERSTATE

589

HILLSBOROUGH CO.
POLK CO.

PASCO CO.
HILLSBOROUGH CO.

Tarpon Springs

Palm Harbor

Date: January 29, 2015
Time: 5 p.m. – 7 p.m.
Location: TPepin’s Hospitality Centre
4121 50th Street
Tampa, FL 33610

—or—
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Apollo Beach
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Sun City Center
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MANATEE CO.

A NEW CHOICE FOR A BETTER COMMUTE

Tampa Bay Express (TBX) managed toll lanes are an exciting concept in transportation,
giving you a new choice for a better commute while reducing congestion on our highways
and roadways. Join in the conversation: learn all the details and discover how TBX
can make your commute smoother and easier!

Florida Department of
Transportation, District 7
11201 N. McKinley Drive
Tampa, Florida 33612

Join us at one of these Tampa Bay Express (TBX) workshops:
Date: January 27, 2015
Time: 5 p.m. – 7 p.m.
Location: Minnreg Hall
6340 126th Ave. N.
Largo, FL 33773

—or—

Date: January 29, 2015
Time: 5 p.m. – 7 p.m.
Location: TPepin’s Hospitality Centre
4121 50th Street
Tampa, FL 33610

For study questions and presentation requests, please contact:
Sara Hall, P.E., Senior Project Manager, 11201 N. McKinley Drive,
MS 7-500, Tampa, FL 33612, Phone: 813-975-6173, email: sara.hall@dot.state.fl.us.
Non-Discrimination Laws and Regulations
Public participation is solicited without regard to race, color, national origin, age, sex, religion,
disability or family status. Persons who require special accommodations under the Americans
with Disabilities Act or persons who require translation services (free of charge) should contact
Lori Marable, Public Involvement Coordinator, at (813) 975-6405, (800) 226-7220, or 		
lori.marable@dot.state.fl.us.
Para Información en Español
Si tiene alguna pregunta, desea someter comentarios, una presentación por invitación o
obtener más información acerca de este proyecto, por favor comuníquese con Elba López al
(813) 975-6403, o por correo al: Florida Department of Transportation, 11201 N. McKinley Drive
MS 7-500, Tampa, FL 33612, o por medio de correo electrónico: elba.lopez@dot.state.fl.us.
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October 16, 2013

Dear Ms. Ogilvie,

A meeting was held last Wednesday, October 9, to discuss findings and gather public comment
on the George Road Trail study. Each of our organizations was represented at the meeting and
shared public comment.
As leaders of our respective associations and communities, we represent an estimated 10,000
plus local citizens. These citizens have an intimate understanding of Skyway Park, several
neighborhoods along the path’s proposed route, local crime, local traffic conditions, the local
population, and local behaviors exhibited by Town ‘N’ Country residents. In addition, each of us
has made Town ‘N’ Country our home for the past twenty years or more.
Overall, our communities support the notion of a bicycle path in Town ‘N’ Country that joins the
Upper Tampa Bay Trail and the Courtney Campbell Trail. We appreciate the work performed
thus far, and we support some elements of the plan proposed last week. At the same time, we
have expressed major concerns with the most recently proposed plan and, since our meeting
last week, we have continued to receive strong, consistent feedback from other board
members and association members about the proposed George Road Trail. As suggested, we
are offering written comment and are respectfully requesting the plan be worked to address
community interests.
MPO Recommendation
The proposed George Road bicycle trail (see fig. 1) is 3.8 miles in length and ranges from 11’ to
15’ in width. It includes several elements:
1. Around Skyway Park: From the Courtney Campbell Causeway, the trail heads north up the
east side of Skyway Park between the fields and the Veterans Expressway before turning
west alongside Independence Parkway.
2. On Rocky Point Golf Course: The trail follows the south side of Independence Parkway,
crossing George Road and located on the golf course.
3. Alongside Memorial: The trail crosses Dana Shores Drive and continues on the south side of
Memorial Highway to Webb Road. (This segment includes a pedestrian bridge over the
Sweetwater canal on Memorial Highway.)
4. Alongside Webb Road: The trail crosses Memorial Highway at Webb Road and follows
Webb Road northbound. The trail then crosses Hillsborough Avenue and continues on
Webb Road northbound until it reaches the existing Town ‘N’ Country Greenway.

Page | 2 of 11

Figure 1. Route suggested for the George Road Trail at a public meeting held by the Metropolitan
Planning Organization (MPO) on October 9, 2013.
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Macro Perspective
The George Road Trail was initially intended, as the name suggests, to connect the Upper
Tampa Bay Trail to the bicycle path on the Courtney Campbell Causeway via two main arteries:
the Town ‘N Country Greenway and George Road. The pathway proposed last week bypasses
approximately 80 percent of the existing greenway, and it bypasses George Road altogether.
Rather than exposing bicyclists and pedestrians to traffic along 2.3 miles of roadway, the path
now exposes bicyclists and pedestrians to traffic along 3.8 miles of roadway.
In theory, the path will serve both local Town ‘N’ Country residents and surrounding
communities located along interconnecting trails. The closest of these surrounding
communities include South Tampa, Safety Harbor, Westchase, and Citrus Park. We have
evaluated the MPO’s most recently proposed path from each of these perspectives:
•

South Tampa Visitors: Unfortunately, Town ‘N’ Country has a long-term and well-deserved
reputation as a hotspot for gang activity. According to the Hillsborough County Sherriff’s
Office (HCSO) a bike patrol unit is already deployed along Upper Tampa Bay Trail, the Town
‘N’ Country Greenway, and surrounding neighborhoods largely due to gang activity. This is a
serious issue. The FBI reports that gangs are responsible for an average of 48 percent of
violent crimes in most jurisdictions. In addition to safety concerns related to crime, the
proposed path through Town ‘N’ Country is exposed to large volumes of high-speed
roadway traffic for several miles along with major road crossings. We believe the likelihood
is extremely low that South Tampa residents would choose to ride through Town ‘N’
Country and Citrus Park rather than veer west and head across the Courtney Campbell Trail.

•

Safety Harbor Visitors: A roundtrip ride from Safety Harbor across the bridge and into
Town ‘N’ Country exceeds twenty miles. Distance alone makes bicycle travel from Safety
Harbor into Town ‘N’ Country unlikely. Add the above points along with alternatives offered
by the Pinellas County trail, and use by this community also seems unlikely.

•

Citrus Park and Westchase Visitors: Although we anticipate most bicyclists from this area
using the Upper Tampa Bay Trail, a more scenic trail with 60-foot trail width corridors in
higher-populated areas, some will head south. We specifically anticipate some longdistance riders from both of these communities may come up Sheldon Road and ride their
bikes through Town ‘N’ Country in order to access the Courtney Campbell Trail. We would
like to see this group ride the existing Town ‘N’ Country Greenway to as large of an extent
as possible, as originally planned. Full use of the greenway shortens the distance bicyclists
are exposed to vehicles by approximately 1.5 miles. It offers a more scenic ride
uninterrupted by traffic signals. It also increases activity along the greenway and, according
to MPO Executive Planner Michelle Ogilvie, increased trail usage is one of the best
deterrents against criminal activity. Rather than dilute HCSO resources along additional
pathways, we can add additional eyes, which will bolster HCSO’s efforts and make the path
safer for everyone.

Page | 4 of 11

•

Local Town ‘N’ Country Residents: While we are glad that others will use the trail, we view
local residents as the primary stakeholders in this trail for reasons outlined on the prior
page. Today, the Town ‘N’ Country Greenway offers many Town ‘N’ Country residents
access to interconnecting trails to the north. The proposed path would add connectivity to
the south and access to Skyway Park and the Courtney Campbell Trail, which we strongly
believe will serve as the preferred destinations for most Town ‘N’ Country residents. In
order to access these areas, however, the plan assumes that local residents will cross
Memorial Highway at Webb Road. This would require the bulk of local residents to
backtrack east to Webb before heading west along Memorial Highway.
This issue affects the majority of residents living within Town ‘N’ Country who would use
the path and are not coming from Westchase or Citrus Park. We looked at the six square
miles that lie between Memorial Highway (to the south), Sheldon Road (to the west),
Waters Avenue (to the north), and the Veterans Expressway (to the east). Approximately 80
percent of this population must backtrack to use the trail, and roughly 65 percent would be
required to backtrack at least .5 miles each way (adding 1 mile roundtrip).
Because humans tend to take the shortest path between two points, we anticipate most
people continuing their current routes out of their neighborhood until they reach Memorial
Highway, travelling east along the existing sidewalk on the north side of Memorial Highway
until they reach George Road, then heading south and crossing Memorial and
Independence Parkway. There will also be others who will not backtrack but will cross
Memorial Highway at various points along the highway between Webb and George Road.
Increased fatalities along Memorial Highway and along Independence Parkway are
foreseeable. This is especially true at Independence Parkway near George Road.
Independence Parkway carries significant volumes of traffic travelling at high speed during
non-peak hours and in grid-lock during rush hour. It is a multi-lane road with one traffic
signal, and it essentially serves as a three-quarter mile on-off ramp to the Veterans
Expressway. Today, the Independence Parkway intersection at George Road is primarily
crossed by local Dana Shores residents who know to treat it as a four-way stop due to the
number of cars that run the intersection. It is considered by locals as one of the most, if not
the most, dangerous intersections in Hillsborough County. Crash statistics do not tell this
story due to locals’ intimate knowledge of the light and our forewarning visitors. This will
change as people less familiar with the intersection travel it on bicycle and foot.
Town ‘N’ Country residents already face significant automotive traffic congestion on
Memorial Highway, Independence Parkway, and Hillsborough Avenue and, according to
MPO Executive Planner Michelle Ogilvie, Memorial Highway cannot be expanded. At the
same time, the development of new, large-scale residential complexes continues on
Hillsborough Avenue and alternative traffic routes are limited by the shoreline. This means
that traffic issues and delays will continue to worsen. So, if people get hit crossing along
Memorial or Independence, then what will we do? Ignore the risks? Or will we further
congest traffic with common measures used to enhance pedestrian and bicyclist safety such
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as reduced travel speeds and separate times for pedestrian-only crossings? It is imperative
that we find better means of handling automobile congestion, not adding to it.
In addition to looking at the proposed route from a macro perspective, we are providing
feedback associated with each segment of the plan.
Additional Considerations Associated with Segment 1: Around Skyway Park
We appreciate your taking feedback from the May 2013 meeting into consideration and
recommending that the path follow the outside perimeter of Skyway Park rather than cut
through the park. This element of the design avoids numerous critical issues previously
articulated. We recognize the work that you put into this element of the plan, and we
appreciate your decision to address these concerns.
Based on discussions at last week’s meeting, we understand that the building on the north side
of the park by the ball fields may require modification but that no other park facilities,
boundaries, vegetative screening, or trees would be impacted by adding the path.
We have raised concern about plans to widen Independence Parkway. According to various
MPO documents, plans exist to widen Independence Parkway from the Veterans Expressway to
Memorial Highway with the engineering phase starting in 2015. (Although we were told that no
such plans exist, MPO’s 2012 Pedestrian and Bicycle High Crash Areas Strategic Plan for
Unincorporated Hillsborough County Roads indicates otherwise as does MPO’s Hillsborough
County 2035 Long-Range Transportation Plan (updated September 11, 2012), and MPO’s Needs
Assessment Cost Estimates Technical Memorandum.) Adding both bicycle paths and roadway
expansions along Independence Parkway threatens the community’s ability to keep the same
number of football and baseball fields at the park. As the local population continues to grow, so
does the community need for ball fields.
While another twenty feet may not seem like a lot, field sizes are fixed and our ability to extend
opposite perimeters is extremely limited. For this reason, we are looking for more definitive
answers around road widening and its potential impact on this segment of the plan.
Improvements to Skyway Park were previously made to offset impacts to public recreational
facilities by the construction of the Veterans Expressway, and we would like to ensure that
these improvements are not lost, or at the least offset, during the construction of the proposed
bicycle path.
Additional Considerations Associated with Segment 2: On Rocky Point Golf Course
The questions and concerns about road widening cited above apply here as well. Also, in order
to minimize liability with errant golf balls, the MPO plans to stretch a net more than one-half
mile long to run the entire frontage of the golf course down Independence Parkway. According
to MPO resources, the net would be approximately 15’ tall. According to experts with Tampa
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Sports Authority, the agency which manages Tampa’s three city golf courses, a net of 35’ would
be required to achieve the MPO’s goal.
Rocky Point Golf Course has both present-day and historical value. It opened in 1911 and was
one of the first golf courses in Florida. Today, the city, various Hillsborough County government
agencies, and our communities are working extremely hard to improve Town ‘N’ Country, and
part of improving an area is instilling pride in its appearance. Rocky Point Golf Course is one of
the few gems of our community. According to Georgia Forestry Commission, healthy trees can
add up to 15 percent to residential property value. We have reason to believe that Rocky Point
Golf Course adds similar value to the surrounding communities. Placing a cage along the golf
course is unacceptable, regardless of height.
In addition to general concerns over visual pollution, local residents have expressed specific
concern that the net makes the golf course look like a detention center. In an area where we
have gang activity and are working to thwart crime, this is the wrong visual message to create.
Several questions and concerns also exist over maintaining the nets:
•

The course’s proximity to the water exposes it to regular onshore winds, and there is both a
significant and ongoing expense associated with maintaining nets due to wind damage.

•

Local gangs routinely hang tennis shoes over electrical wires to set up boundaries. The city
should anticipate frequent calls to remove tennis shoes from the high nets.

•

The MPO should also anticipate vandalism – as we’ve repeatedly and continue to see on the
U-path at Fish Creek, south of the newly proposed trail and the Grand Hyatt, where vandals
have cut sections of the trail fence.

We wonder, will funding be guaranteed each time nets are torn? Will liability issues and repair
times ultimately place the golf course and the bicycle path in direct conflict with each
other? What will the nets look like over time as they are continually patched and sections are
replaced? Of interest, the sample picture recently posted by the MPO depicting nets along a
golf course on the Pinellas Trail not only depicts a driving range rather than a course but also
shows one of the panels damaged or missing. (Refer to Attachment 1.)
Finally, the nets pose an environmental hazard. The Rocky Point Golf Course Internet home
page mentions that it serves as a bird sanctuary, and as anyone from this area can tell you, it is
a sanctuary to a variety of birds including threatened, endangered, and protected species such
as roseate spoonbills, wood storks, and great blue herons. Because the proposed facility has the
potential to directly or indirectly impact documented Federally-protected species, we will be
following closely to ensure that the State of Florida’s Public Clearinghouse requirements are
met in this regard. Should the fly-net or tall fence alternative be considered, we will intervene
and request that there be clear documentation that there are no unintentional consequences
from the proposed action on listed species.
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Additional Considerations Associated with Segment 3: Alongside Memorial Highway
We understand the trail is proposed on the north side of Memorial Highway in order to reduce
some roadway traffic associated with commercial establishments and to avoid crossing Kelly
Road. As outlined on page 4, we believe this goal will have a low rate of success and that what
we will achieve instead are bicyclists riding on both sides of the road and crossings all along
Memorial Highway between George Road and Webb Road. One should understand too, the
socioeconomic and cultural characteristics of the Town ‘N’ Country neighborhood. Based on our
own experience driving local roads, we can assure you that street crossings frequently occur
between planned intersections.
We also maintain significant concern about turning local access roads in Bay Crest Park into
bicycle trails. This will bring riders directly in front of residential homes. As other Florida trails
have shown, an influx of nonresidents into a residential area results in an increase in both
property and non-property based crime.
As crime increases, both residents’ personal safety and home values decrease. As a whole, the
Town ‘N’ Country area will be hit hard by the Biggert-Waters Flood Insurance Reform Act, and
civic groups are working both creatively and diligently to find methods to reduce the law’s
negative effect on local property values. Let’s not compound this issue.
Additional Considerations Associated with Segment 4: Alongside Webb Road
Portions of this path run directly alongside and in front of some residential areas. In one section
near the greenway, the bicycle path will be located approximately 15’ from homeowners’ front
doors and garage doors. We have not been in contact with these homeowners or their
associations, but for reasons cited above, we believe that this issue may be of serious concern
to affected residents. Based on requested email notifications not going out prior to the last
meeting, our inability to find meeting notification in MPO’s electronic newsletters, and lack of
roadway signs, we have concern that these residents may not be properly engaged in the
process.
This portion of the plan also includes major street crossings at Memorial Highway and
Hillsborough Avenue. These are multi-lane roads that carry significant volumes of traffic
moving at high speeds. No elevated crossings are provided for in the Town n’ Country plan as
we see over Gunn Highway in Citrus Park. We were told by Michelle Ogilvie, MPO Executive
Planner, that the “new” preferred approach is to intermingle vehicles, bicycles, and
pedestrians; that funds are short; and each overhead walkway would cost an estimated one
million dollars.
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The basic desire to intermingle cars, pedestrians, and bicyclists on high-speed, high-use, multilane roads puzzles us. Only one mile east of Skyway Park, Westshore District is discussing plans
for a pedestrian bridge to cross to International Mall, and one mile west of Skyway Park a lady
was recently killed as she crossed the Courtney Campbell Causeway at the light in front of
Hogan’s Beach. If funding is the issue, we believe we should wait to do this correctly. In the
meantime, we should be asking how much one Town ‘N’ Country resident’s life is worth.
Suggestions on Moving Forward
We agree that improvements to pedestrian and bicycle trails are necessary. We understand
that pedestrian fatalities alone (excluding bicyclists) constitute approximately thirteen percent
of all traffic deaths in the United States, and Tampa has a pedestrian fatality rate twice that of
the national average for cities of its size.
The characteristics of Town n’ Country require special consideration as well. Studies provide
evidence that traffic volume, speed, and multiple lanes are major factors in automobilepedestrian injury collision. In addition, employee and resident populations, arterial streets
without public transit, proportions of land area zoned for neighborhood commercial use and
residential-neighborhood commercial use, proportion of people living in poverty, and
proportion of people aged sixty-five and over have been shown as statistically significant
predictors of automobile-pedestrian injury collisions. Many of these risk factors could be used
to accurately describe Town n’ Country and why we need to take safety seriously.
We have been advised several times during this process to accept the plan and then, later on,
we could try to find funding for improvements. Still, even with this coaching, we believe in
doing things right the first time. We do not want to find ourselves reacting to tragic and
foreseeable accidents, increased crime, environmental issues, lowered property values, and
visual pollution in order to develop a bicycle path, especially one situated in such a manner that
it caters to a relatively small group of Town ‘N’ Country residents. We want instead to partner
with you to make smart, proactive choices. The bicycle trail should be a community asset, not a
threat.
Our strong preference entails four plan elements that, we believe, best address the issues
outlined throughout this summary:
1. We request the George Road Trail bicycle path come up the east side of Skyway Park (as
proposed) and continue to follow the Veterans Expressway until it reaches the Town ‘N’
Country Greenway with a series of elevated crossings at major intersections, including
Independence Parkway, Memorial Highway, and Hillsborough Avenue. This may require an
innovative design allowing bicyclists to move to the east side of the expressway at
Hillsborough in order to find adequate room for the bicycle path. (Crossing back to the west
of the Expressway appears straightforward at Johns Road.)
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2. We request that the MPO’s proposed pedestrian project to enhance Hanley Road between
Hillsborough Avenue and Waters Avenue be changed into a Bike/Trail project and receive
priority. According to the Metropolitan Planning Organization’s 2012 five-year study this
corridor was ranked third highest in terms of crashes involving pedestrians and bicyclists
along all study corridors within Hillsborough County. This two-mile stretch of roadway is
important because it crosses the Town ‘N’ Country Greenway and provides access to the
library, serves as a bus route for HART, is home to Town ‘N’ Country Recreation Center, is
lined by numerous apartment complexes, runs parallel to numerous subdivisions, and is
home to Concordia Lutheran School, Town ‘N’ Country Elementary, Webb Middle School,
Montessori House Day School, and Always Kids Academy.
3. We request the MPO work with Bay Crest Park to develop a neighborhood plan for
sidewalks to help keep children, parents with strollers, and other pedestrians off the street.
4. We request that the MPO’s proposed pedestrian project to enhance Hillsborough Avenue
between Memorial Highway and George Road continue forward.
Although our proposed route for the George Road Trail no longer necessitates a pedestrian
bridge over the Sweetwater canal on Memorial Highway and it shortens the MPO’s most
recently proposed route by approximately one-third, we anticipate a higher cost due to the
elevated crossings. No matter what route is required, we believe at least two elevated crossings
are essential elements to the plan. We hope there may be some possibility of state or national
assistance, as this trail is an extension of the Courtney Campbell Trail.
Our alternative suggestion retains elements #2, #3, and #4 in the above proposal but modifies
the George Road Trail bicycle path so that it uses at least some portion of George Road. This
plan would keep the bicycle path coming up the east side of Skyway Park (as proposed), cross
over Independence Parkway via an elevated crossing, and then head north on George Road
until it reaches Hillsborough Avenue, where the path would converge with our prior suggested
plan. Aforementioned planning documents from the MPO indicate plans at some point to
widen George Road between Memorial Highway and Hillsborough Avenue from a 2-lane
undivided roadway to a 4-lane divided roadway. Because the MPO has clearly and repeatedly
indicated that no room currently exists to place a bicycle path along this roadway without
condemning property, it follows that the roadway widening project would require
condemnation along much of the project area. We suggest planning for and implementing the
bicycle path at that time.
A third, but highly questionable, alternative path for the George Road Trail may also be worth
some discussion. This plan would retain segment 1 behind Skyway Park “as is” and provide an
elevated pathway across Independence Parkway, allowing the path to travel north on George
Road to Memorial Highway where it would cross to the north side of Memorial Highway then
head east and travel down Memorial Highway to Webb Road. From there, the plan would
continue as proposed by the MPO with the addition of another elevated crossing over
Hillsborough Avenue. In determining whether this alternative would be workable, we would
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want to ensure involvement from the neighborhood in question on Webb Road near the
greenway along with involvement and upfront planning from the HCSO.

We understand that transportation-related projects are complex and that challenges always
exist. To this end, we have made every effort to remain involved, to do our homework, and to
provide a collective view. We appreciate the opportunity to share this information with you and
to work with you toward common objectives.

Sincerely,

cc: Sandy Murman, District 1 County Commissioner; Melissa Zornitta; Beth Alden
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Attachment 1: Pinellas Trail and Golf Course

Source: http://www.planhillsborough.org/wp-content/uploads/2013/10/Pinealls-Trail-andGolf-Course.pdf on October 16, 2013.
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URL: http://tbo.com/news/politics/hillsborough-to-gather-public-input-on-transportation-20150111/

By Mike Salinero

The Hillsborough Area Regional Transit Authority is encouraging residents to participate in transit decisions.
JAY CONNER/STAFF
TAMPA — After a four-month delay, Hillsborough County is finally ready to start gathering public opinion
about the county’s transportation future.
It will be a massive undertaking, consisting of 28 public meetings where residents can talk about what
transportation improvements are needed in their communities or along their commutes. Four of the town hall
meetings will be over the phone. Residents also will be able to comment via email and social media.
The public outreach effort was supposed to start in September but was delayed because county
commissioners decided to hire transportation consultants Parsons Brinckerhoff to develop a list of projects
and their estimated costs. County leaders hope the outreach program will garner crucial public buy-in for a
transportation package funded by a new or increased tax.
“We’re going to listen to the community; learn what their needs are,” said George Walton, executive vice
president of Parsons Brinckerhoff. “Then, (ask) what are the tools and techniques to address that problem?
That’s where our technical expertise comes in.”
The whole exercise will take eight to 10 weeks in February, March and April and cost about $280,000. When
it’s finished, Parsons Brinckerhoff will translate the information from the public into a package of projects
totaling billions of dollars. They will likely include sidewalks, roads, trails and buses.
A light rail system has also been discussed although some leaders think a rail proposal might be too costly and
mobilize opposition to the package.
❖ ❖ ❖
The meetings will be a two-way street, with consultants and county officials mostly listening but also
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providing facts and figures when needed, said Beth Leytham, a Tampa public relations executive hired by
Parsons Brinckerhoff to handle communications.
Rather than simply taking comments and writing them down, Leytham said, the meetings will be more like
workshops.
“We’re trying to do it thoughtfully so it’s not the same-old, same-old,” Leytham said. “We want it to be
meaningful, to help folks participate so they feel like they rolled up their sleeves and had their say.”
The county will be divided into eight districts with a town hall meeting planned for each, Leytham said.
Telephone and digital meetings also are scheduled to draw more comments and feedback.
The eight original districts will be consolidated into four larger geographic regions for workshops based on the
findings from the first meetings.
The results will be analyzed by Parsons Brinckerhoff, which will produce an “Issues and Opportunities”
report. With that information as groundwork, another set of meetings will be held using the 8-4 district
format.
“We’ll have full boat load of social media,” Leytham said. “If you wake up and can’t sleep at night … you
can go on and give a thought online.”
The county hired Parsons Brinckerhoff for nearly $900,000 to come up with a transportation package that a
majority of county residents will support and vote to finance. County leaders say they chose the firm based in
part on its past success in designing transportation plans that won approval from voters in other states.
❖ ❖ ❖
The contract has come under criticism from Tampa tea party founder Sharon Calvert, who said it should have
been put out for bids. Instead, Parsons Brinckerhoff was chosen from a list of companies used by the county’s
Public Works department.
“How do we know we’re getting the best deal?” Calvert asked. “Parsons is a global firm, and we’re paying
the Parsons’ rate.”
Calvert also faulted language that recommends hiring the firm for “transportation referendum support,” even
though the county commission has not voted to put a transportation tax on the 2016 ballot. Mentioning a
referendum in the company’s scope of work, Calvert said, amounted to “politicizing” the public outreach
effort that Parsons Brinckerhoff will supervise.
“I can understand a transportation initiative or transportation plan, but a referendum is political,” Calvert
said.
County Administrator Mike Merrill said the contract with Parsons was reviewed and cleared by the county
attorney and the clerk of court’s office, which serves as comptroller to the county government.
As for mentioning a referendum in the company’s scope of work, Merrill said it doesn’t mean the county or
Parsons Brinckerhoff is pre-supposing a tax increase will go on the ballot. But a sales tax increase is one
commonly used method of paying for transportation and mass transit projects, and it requires a public vote, he
said.
“While there are some options for new revenues, the most reliable and the most equitable is a sales tax,”
Merrill said. “There is absolutely no disagreement with that, and there’s plenty of evidence to show that’s a
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fact.”
A sales tax increase is a tough sell. The last time the county tried to raise the tax by a penny per dollar for
transportation was in 2010, and it was soundly rejected by voters. In November, Pinellas County voters
defeated a transportation tax by a 62-38 percent margin.
❖ ❖ ❖
One challenge to passing such a tax is that many Hillsborough residents aren’t convinced the county needs
more money to do the work.
Merrill, who has addressed more than 30 business, homeowners’ and civic groups since September, said he is
frequently asked why the county doesn’t have enough money with current taxes to pave and widen roads and
increase bus service.
This year, commissioners will have about $44 million in additional dollars to spend in the fiscal 2016 budget
thanks to a recovering economy. But the increase in revenues pales in comparison to the county’s estimated
$8 billion in unfunded transportation needs.
“If the community, after all the outreach and all the decisions wants a robust and aggressive transportation
solution, we don’t have the revenues to do it, and we will have to get some new revenue source,” Merrill said.
The perception that the county has all the money it needs is widespread. That’s why Merrill has asked county
commissioners to delay a decision on how to pay for the transportation package until the commission
concludes its 2016 budget deliberations in late summer.
Merrill said the budget workshops should clarify for many people why the county needs additional revenue to
fund billions of dollars in road and bridge work, more public buses and perhaps, a light rail system.
❖ ❖ ❖
Before a referendum can go on the ballot, a majority of commissioners must support it. The newest
commissioner, District 4’s Stacy White, said he is against a sales tax increase.
District 7 Commissioner Al Higginbotham pledged during his re-election campaign last year to support
whatever transportation package is finally approved by the county’s Transportation Policy Leadership Group.
That group, composed of county commissioners, the county’s three mayors and the chairman of the HART
bus system, has been meeting since the summer of 2013.
But Higginbotham said Monday he doesn’t think Hillsborough voters will approve a tax — any tax.
District 2 Commissioner Victor Crist said he might support a sales tax referendum, but only if the proceeds go
toward a sensible, affordable list of transportation projects.
“I need to see a well-thought-out plan that is narrowed down to specifics of what will be necessary to fix our
transportation needs in the short- and long-term,” Crist said. “I don’t want something that’s haphazardly
thrown together.”
The rest of the commissioners have indicated in past meetings they would support putting a tax on the ballot if
that’s what the Transportation Policy Leadership group ultimately decides.
msalinero@tampatrib.com
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